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December 17, 2020

Honorahle President and

Members of the Board of Education
Hackensaclk School District
Hackensack, New Jersey 07601
Dear Board Members:

The Comprehensive Annual Financial Report of the Hackensack School District for the Fiscal Year ended
lune 30, 2020, is hereby submitted. Responsibility for both the accuracy of the data and completeness
and fairness of the presentation, including all disclosures, rests with the management of the Board of
Education (Board). To the best of our knowledge and belief, the data presented in this report is accurate
in all material respects and is reported in a manner designed to present fairly the Basic Financial
Statements and results of Operations of the District. All disclosures necessary to enable the reader to
gain an understanding of the District's financial activities have been included.

The Comprehensive Annual Financial Report is presented in four (4) Sections as follows:

e The Introductory Section includes this transmittal letter, the District's Organizational Chart, list of
professional advisors and a list of principal officials.

e The Financial Section includes the basic Financial Statements and Schedules, required
supplementary information, Management's Discussion and Analysis, as well as the Auditor's

Report thereon.

® The Statistical Section includes selected financial and demographic information, generally
presented on a multi-year basis.

e The Single Audit Section includes the Auditor’'s report on the internal control structure and
compliance with applicable laws and regulations and finding(s) and recommendations. The
District Is required to undergo an Annual Single Audit in conformity with the provisions of the
Title 2 U.S. Code of Regulations Part 200, Uniform Administrative Reguirements, Cost Principals,
and Audit Requirements for Federal Awards (Uniform Guidance) and New Jersey States Office of
Management and Budget Circular 15-08, "Single Audit Policy for Recipients of Federal Grants,
State Grants and State Aid." Information related to this Single Audit, including the auditor's
report on the internal control structure and compliance with applicable laws and regulations and
findings and recommendations are included in the Single Audit section of this report.



1. REPORTING ENTITY and ITS SERVICES:

The Hackensack School District is an independent reporting entity within the criteria adopted by the
Governmental Accounting Standards Board (GASB) as established by the Mational Council en
Governmental Accounting {(NCGA) Statement No, 14. All funds and account groups of the District are
included in this Report. The Hackensack Board of Education and all its schools constitute the District's
reporting entity.

The District provides a full range of educational services appropriate to grade levels Pre-K through 12.
These include regular academic, technological, vocational, as well as special education for handicapped
students. This District is also a receiving school District from Maywood, Rochelle Park and South
Hackensack.

The District completed the 2015-2020 fiscal year with an Average Daily Enrollment of 5,711 students,
which is 59 students above the previous year's enroliment. The following details the changes in the
student enrollment of the District over the last ten years:

Fiseol Number Percent

Year ADE Change Change
2019/20 5,711 59 -1.03%
2018/19 5,770 97 1.98%
2017/18 5,673 (6) -0.10%
2016/17 5,679 (11) 0.20%
2015/16 5,690 78 1.39%
2014/15 5,612 149 - 2.73%
2013/14 5,463 57 1.05%
2012/13 | | 5406 182 3.48%
2011/12 5,224 92 1.79%
2010/11 5,132 99 1.97%
2009/10 5,033 131 2,67%
2008/09 4,902 (20) 0.41%

For the 2019/20 school year, the District was configured as follows:

® Early Childhood Developmental Center Grades Pre-K through K

® Fairmount Elementary School Grades Pre-K through 4
® Fanny M. Hillers Elementary Schoal Grades K through 4

® Jackson Avenue Elementary Schoal Grades Pre-K through 4

® Nellie K, Parker Elementary School Grades Pre-K through 4

@ Hackensack Middle School Grades 5 through 8

@ Hackensack High School Grades 9 through 12

Based on Demographic Projections prepared in February 2015 by Whitehall Associates, the Hackensack
Board of Education determined that the District is facing the need to expand in order to meet the
projected growth in enrollment. [n 2013, the Hackensack Board of Education approved a five (5) year
lease for a school located in Hackensack from the Archdiocese of Newark to help alleviate the
immediate need for space. This facility is referred to as the Hackensack Early Childhood Development
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Center and houses Pre-K general education and students with disabilities.

During the 2019-2020 school year, this lease was renewed for an additional four (4) years. The lease is
scheduled to expire on June 30, 2023. By the time the current lease expires, the district hopes to have a
district owned replacement facility.

2. MAIJOR INI IVES 2019/20

Educational Programs, Grades Pre-K-12

Our District serves students in Prek - 12, with a Preschool Program, four {4} elementary schools, a middle school
and one high school, with a total student population of over 5,700 students. Our program of instruction follows
the New Jersey Students Learning Standards {NJSLS) and aims to provide for personalized learning, supporting the
needs of individual students to address the achievement gaps. Teachers provide for engaging and rigorous
learning in classroom environments that privilege problem-solving, digital learning, career-readiness skills, to
prepare all students to be Future Ready.

The 201%/20 school year saw our Prek full-day program expand enrollment with 163 full day general education
preschool students, The district was able to provide additional inclusion opportunities for students with special
needs, and expand classes to Jackson Avenue school. Preschool teachers received training in the Creative
Curriculum and implemented the GOLD and ESI-R assessments, which assisted with aligning instruction to student
needs. Prior to school closures in March, we held several family nights to support family engagement, including a
Family Block Night. The district also worked to secure contracts with two private preschool providers to be able to
expand classes for the 2020-2021 school year.

In the area of Mathematics, during the 2019/20 school year, a major focus was on professional development
activities that supported the revision of MISLS aligned Benchmark Assessments to better correlate with the New
Jersey Student Learning Standards for Math. These benchmarks were then aligned with the resources for each
srade level that included HMH GoMath Algebra preparation materials along with McGraw Hill Geometry products.
Alignment was also addressed so that HMH materials would support standards-based instruction which was to be
extended to grade 9 Algebra students in 2020-21 SY. The focus was to develop a deeper understanding of
mathematical practices as per the New Jersey Student Learning Standards. This vertical alignment of resources
addresses the needs of students as per Algebra readiness and within Algebra itself. The ultimate goal is to
increase the number of students on the college preparatory pathway which would include a 4™ year of
mathematics such as Precalculus by graduation. Additional Professional Development was infused into the school
year via Building and Department PD sessions in which the teachers shared data and created intervention
programs for students who were meeting with challenges. Differentiated instruction was the focus of much of the
professional development initiatives as the specific gaps in content knowledge and skills were discoverad.

Revising benchmark assessments and providing professional development for using data to inform instruction
was also the focus of English Language Arts during the 2019 / 2020 school year. The district staff continued their
focus on the fifth-grade transition by increasing independent reading and adding novel-hased instruction aligned
to standards. In addition, grade 5 teachers began professional development on the components of Balanced
Literacy in preparation for the new Reader's Workshop curriculum work to take place in 2020-2021. Prior to
virtual instruction, teachers continued to develop strategies for reading intervention using the System 44 and the
Read 180 system focusing on how to effectively respond to student performance data. Coaching sessions by
outside consultants were provided for staff in grades 5 through 12, Teachers in grades 6-12 continued their
novel-based approach to the teaching of reading and standards-based writing at their grade levels, while
incorporating more non-fiction texts, podecasts, and Ted Talks to support students in making the connection to
content to improve writing and discussion skills. All English teachers of grades 5 -12 participated in profaszional
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development designed to help them understand the NJ LGBTQ# / Inclusive Curriculum mandate and to begin
review of their curricula as a means of identifying areas and units that might need revision to create a more
culturally relevant focus for students. The Bilingual Department and the English Department staff worked together
to focus on the language acquisition skills of English Language Learners who transitioned to the general education
classroom.

In the area of Science in SY 2019-2020 the major focus of work was to create assessments that align more closely
to the three dimensions of the MISLS-S. This was in response to the release of performance data on the first ever
administration of the NISLA-S in May of 2019, OQur results wearz below, but approaching the state average in the 11th
grade and below to far below the state averages in 5th and 8th grade. Science the NJSLA-S primarily assesses the
students' ability to apply the eight Science and Engineering practices to explain phenomena. The science department
focused on using available resources, such as the “STEM Teaching Tools #30, Integrating Science Practices Into
fssessment Tasks® and previously released NJSLA-S sample items to redesign our assessments and focus our instructional
practices around making student thinking visible and argumentativ discussion and talk. Throughout the year,
assessments were created, coded to standards, and administered to students via Edulastic. Although there are eight
Science and Engineering Practices, we focused on Asking Questions and Defining Problams, Analyzing and Interpreting
Data, and Engaging in Argument through Evidence asa part of our Claim, Evidence, Reasoning instructional framework
and Argument Driven Inguiry initiative. Analysis of the data in PLC's revealed that we need additional assessments to
create actionable interventions which are specific to the Seience and Engineering Practices,, our science assessments to
In order to support the alignment of our science curriculum to New Jersey Student Learning Standards for Science,
emphasis was placed on evidence based instructional practices through consistent implementation of the Claim
Evidence Reasoning framework in grades 5-12 and a 9-12 implementation of the Argument Driven Inguiry
instructional model. High Schoal Teachers received Argument Driven Inguiry training in June of 2018 and again in
October of 2018. The CER and ADI frameworks both support our underlying purpose of developing scientific
literacy by engaging our students In grade 8 with Science and Engineering practices in addition to the Cross
Cutting Concepts and Disciplinary Core ideas as outlined in the NJSLS. Instructionally, a focus was placed on
strategies that reinforced the Science and Engineering Practices specifically.

I addition to our rigorous academic programs, we offer students many activities during and after school that
support their growth. Our competitive and recreational sports programs, clubs and activities, such as our HS and
MS Robotics Clubs, engage students in hands-on, inquiry-based learning and provide students with opportunities
to learn |ife skills in various settings. In addition, a grade 9 engineering course entitled Introduction to STEM
Principles was Introduced at Hackensack High School for up to 100 students. On March 14, 2018, HMS held its
first ever STEAM night.

Last year, we continued to support our Chromebook 1:1 in grades K through 12, rolling out a new cloud-hased
filter and classroom management tool; leveraging E-Rate funding to upgrade network equipment throughout the
District; and doubling our District internet bandwidth to 2Gbps while simultaneously lowering costs using the
ESCMJ/DRLAP Broadband Initiative. To enhance communication and security, we migrated from a hosted VolP
telephony system to an on-premises Mitel/Shoretel system allowing us to integrate our phones with our
forthcoming Lockdown and Emergency Notification System and our public announcement systems in each
building. We also replaced/upgraded obsolete security cameras and added over 140 cameras at our Middle
school and High Schoal, significantly improving coverage. In addition, we performed routine refreshes of servers,
desktops, projectors, Smartboards and other classroom technology.

Facility/District Uperades included:

= Ashestos Abatement Hillers Crawl Space

» Middle School Partial Roof Replacement

» Middle School Turf Field Replacement Preparation/Engineering
» Parker School Retaining Wall
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Fairmount Masonry Wall

High 5chool Soccer Field House Improvements
District Drainage Repairs

Hillers School Electronic Exterior Sign

3. INTERNAL ACCOUNTING CONTROLS

Management of the District is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the District are protected from loss, theft or misuse and to ensure
the adeguate accounting data are compiled to allow for the preparation of financial statements in
conformity with Generally Accepted Accounting Principles (GAAP). The internal control structure is
designed to provide reasonable, but not absolute, assurance that these objectives are met. The concept
of reasonable assurance recognizes that:

(1) The cost of a control should not exceed the benefits likely to be derived; and
(2) The valuation of costs and benefits requires estimates and judgments by management.

As a recipient of Federal and State financial assistance, the District also is responsible for ensuring that
an adequate internal control structure is in place to ensure compliance with applicable laws and
regulations related to those Programs. This internal control structure is also subject to periodic
evaluation by the District management.

As part of the District's Single Audit described earlier, tests are made to determine the adeguacy of the
internal control structure, including that portion related to Federal and State financial assistance
programs, as well as to determine that the District has complied with applicable laws and regulations.

4. BUDGETARY CONTROLS:

In addition to internal accounting controls which now includes the prerequisite that all requisitions
confirm the use of Ed Data, NJESC, State Contracts etc., the District maintains budgetary controls, The
objective of these budgetary controls is to ensure compliance with legal provisions embodied in the
annual appropriated budget approved by the voters of the municipality. Annual appropriated Budgets
are adopted for the General Fund, Special Revenue Fund, and Debt Service Fund. Project-length budgets
are approved for the capital improvements accounted for in the Capital Projects Fund. The final Budget
armount as amended for the fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item
basis. Open encumbrances at year-end are either canceled or are included as re-appropriations of fund
balance in the subsequent year. Those amounts to be re-appropriated are reported as Reservations of
Fund Balance at June 30, 2020.

5. ACCOUNTING SYSTEM AND REPORTS:

The District's accounting records reflect Generally Accepted Accounting Principles (GAAP), as
promulgated Ew the Governmental Accounting Standards Board (GASB). The accounting system of the
District is organized on the basis of funds and account groups. These funds and account groups are
explained in "Notes to the Financial Statements", Note 1.
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6. DEBT ADMI ATION

At June 30, 2020, the District had no outstanding bonds, $941,814 in capital leases payable and
$328,487 in lease-purchase agreements payable. Additional information regarding the District’s debt is
contained in the "Notes to the Financial Statements”, Note 7.

7. FINANCIAL INFOR N AT FISCAL YEAR-END

The Board developed its 2019/20 budget under the State's funding formula. An analysis of the
expenditures in the financial section of this report will show that the Board was prudent in presenting
the community with an accurate picture of educational needs.

8. CASH MANAGEM

The investment policy of the District is guided In large part by State statute as detailed in "Notes to the
Financial Staternents”, Note 2. The District has adopted a Cash Management Plan, which requires it to
deposit public funds in public depositories protected from loss under the provisions of the
Governmental Unit Deposit Protection Act ("GUDPA"). GUDPA was enacted in 1970 to protect
Governmental Units from a loss of funds on deposit with a failed banking institution in New Jersey. The
law requires governmental units to deposit public funds only in public depositories located in New
lersey, where the funds are secured in accordance with the Act.

9. RISK MANAGEMENT

The Board completed its second year as a member of the New lersey Schoel Beoards Association
Insurance Group, North Jersey Educational Insurance Fund which self-insures Workers' Compensation
and purchases general liability, auto and property insurance on a volume basis (Joint Insurance Fund).

10. OTHER INFORMATION

e Independent Audit - State statutes require an annual audit by independent certified public
accountants (CPA) or registered municipal accountants. The accounting firm of Lerch Vinci &
Higgins, LLC was selected by the Board. In addition to meeting the requirements set forth in
State statutes, the audit also was designed to meet the requirements of Title 2 U.S. Code of
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Award (Uniform Guidance) and State Treasury Circular Letter 15-08
OMB. The Auditor's Report on the basic financial statements and specific required supplemental
information is included in the financial section of this report. The auditor's reports related
specifically to the Single Audit are included in the Single Audit section of this report,

e NIQSAC
The district underwent a New Jersey Quality Single Accountability Continuum review which was
conducted in late February by the Department of Education. The district passed all sections.

They included Instruction & Program, Fiscal, Governance, Operations and Personnel. A letter
from the Department of Education’s Office of Field Services Coordination states “l am pleased to
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five areas of the NJOSAC review process and has been designated as “high performing.”
¢ COVID-19

The district’s response to COVID-19 has been multifaceted. Our work began with ensuring that
all students had access to a device and reliable Internet. Hackensack Public Schools has been a
ohe-to-one district for several years, and therefore we were able to provide each student with a
Chromebook to use for remote learning. We distributed approximately 450 hotspots to students
to support virtual learning and assisted with Internet access in order to receive live instruction.
Virtual instruction is aligned to the scope and sequence of the in-person instruction and there is
consistent interaction between students and teachers. This includes both synchronous
(scheduled class meetings) and asynchronous (student self-paced) learning. Teachers met with
ctudents in both whole and small groups within the virtual or classroom setting. Teachers
delivered high-guality, standards-based instruction, including assessing and monitering student
progress in the virtual environment. Social/femotional supports are a focus of our program
through providing SEL resources and mindfulness activities to staff. Additionally, students receive
saclal emotional lessons and activities In class, and counseling support is available. Family contact
is an integral part of our program and time is designated to allow teachers and families to build
relationships and ensure students are learning. Parent feedback Is obtained through the use of
various surveys. Additionally, parent meetings occur regularly, with sessions offered in English
and Spanish to allow parents to ask questions and gain information to support their children. We
have learned that parent attendance increases significantly when parent programs are offered
virtually.

11.  ACKNOWLEDGMENTS

We would like to express our appreciation to the members of the Hackensack School Board for their
concern in providing fiscal accountability to the citizens and taxpayers of the school District and the reby
contributing their full support to the development and maintenance of our financial operation. The
preparation of this report could not have been accomplished without the efficient and dedicated
services of our Business Office staff.

Respectfully submitted,
#

Robertd Sanchez Dora E. Zeng
Superintendent of Schools Interim SBA/Board Secretary
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Director for Planning, Research & Evaluation

Dr. Dennis R. Frohnapfel, Interim School Business Administrator/Board Secretary
-July 1, 2019 — February 13, 2020

Dora E. Zeno, Interim School Business Administraior/Board Secretary
February 18, 2020 — June 30, 2020
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INDEPENDENT AUDITOR’S REPORT CHRIS SORN, CFA

Honorable President and Members
of the Board of Education

Hacliensack Board of Education

Hackensack, New Jersey

Report on the Financial Statcments

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Hackensack Board of Education, as of and for the fiscal
year ended June 30, 2020 and the rclated notes to the financial statements, which collectively comprise the Board of
Fducation’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting prineiples generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free fom
material misstaternent. whether due to fraud or error,

Auditor’s Responsibility

Our responsibility is (0 express opinions on these financial statements based on our audit, We conducted our audit in
accordance with auditing standards generally accepted in the United States of America, the standards applicable to
(inancial audits contained in the Government Auditing Siandards, issued by the Comproller General of the United States
and audil requirements as prescribed by the Office of School Fmance, Departiment of Educalion, State of New Jersey.
Those standards require that we plan and perform the audit Lo obtain reasonable assurance aba it whether the financial
statements are free from material misstalement.

An audit involves performing procedures lo obtain audit cvidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the fnancial staicments, whetlier due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the eircumstances, hut not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We helieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
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Opinions

Tn our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each majot fund, and the aggregate remaining fund
information of the Hackensack Roard of Education as of June 30, 2020, and the respective changes in financial position
and, where applicable, cash flows thereof for the fiscal year then ended in accordanee with accounting principles generally
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United Slates of America require that the management’s discussion and
analysis, budgetary comparison information, pension information and other postemployment benefits information be
presented to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounling Standards Board who considers it 10 be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Othar Iformaiion

Our andit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Hackensack Board of Education’s basic financial statements. The introductory section, combining [und financial
slatements, financial schedules, statistical section, schedule of expenditures of federal awards as required by Title 2 T8,
Code of Federal Reeulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requircments
for Federal Awards (Uniform Guidance) and schedule of expenditures of stale financial assistance as required by New
Jersey OMB Circular 15-08, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid, are
presented for purposes of additional analysis and are not a required part of the basic financial statements of the
Hackensack Board of Education.

The combining fund financial statements, schedule of expenditures of federal awards and schedule of expenditures of state
financial assistance arc the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic fmancial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedwres, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or 1o the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the combining fund financial
statements, schedules of expenditures of federal awards and state financial assistance are fairly stated in all material
respects in relation to the basic financial statements as a whole.

The introductory section, financial schedules and statistical section have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we do not express an opinion or provide any
assurance on them,
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Other Reporting Required by Goversnment Auditing Standards

In accordunce with Govermnment Auditing Standards, we have also issued our report dated December 17, 2020 on our
consideration of the Hackensack Board of Education's infernal control over financial reporting and on our tests of its
compliance with cerlain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
{hat report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Hackensack Board of Education’s internal
conirel over financial reporting or on compliance. That report is an infegral part of an audit performed in accordance with
(GGovernment Auditing Standards in considering the Hackensack Board of Education’s internal control over [inancial
reporting and compliance.

Lerch, Vise | fﬂg\gm;r o

LERCH, VINCI & HIGGINS, LLP
Certified Public Accountants
Public School Accountants

Aefirey C, Bliss
Public School Accountant
PSA Number CS0O0932

Fair Lawn, New Jerscy
December 17, 20240
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HACKENSACK BOARD OF EDUCATION

Management's Discussion and Analysis
Fiscal Year Ended June 30, 2020

As management of the Hackensack Board of Tiducation (the Board or District), we offer readers of the
District’s financial statements this narrative overview and analysis of the [inancial activities of the
Hackensack Board of Education for the fiscal vear ended June 30, 2020. We encourage readers o
congider the information presented here in conjunction with additional information thal we have furnished
in our letter of transmittal, which can be found in the introductory section of this report, as well as, the
District’s financial statements and notes to the financial statements which immediately follows this
discussion and analysis.

FINANCIAL HIGHLIGHTS
Key financial highlights for the 2019-2020 fiscal year include the following:

»  The assets and deferred outflows of resources of the Hackensack Board of Education exceeded its
liabilities and defemred inflows of resources at the close of the fiscal year by $6,273,331 (Net
Posidon)

e  The District’s total nel position increased by $6,269,922,

s Overall District revenues were $147.712,745. General revenues accounted for $99.939.467 or
68% of all revenues. Program specific revenues in the form of charges for services and grants
and contributions accounted for $47,773,278 or 32% of total revenues.

s The school district had $138,958,271 in expenses for governmental activities; only $45,573.651
of these expenses were offsct by program specific charges, granis or contributions. General
revenues (predominantly property taxes) of $99,939.467 were adequate to provide [or these
PIOgTAmS.

s Ag of the close of the current fiscal vear, the District’s governmental funds reported a combined
ending fund balance of $18,696,199. Of this amount, $15,881,687 is fund balance restricted for
specific purposes, $3.323,113 has been assigned to year end expenditures and the remaining
amount 15 the unassigned fund deficit of $508,601.

# The (General Fund fund balance at June 30, 2020 was $18,696,198, an increase of $4,602,922
compared (o the ending fund balance at June 30, 2019 of $14.093.276.

e The General Fund unassigned budgetary fund balance at June 30, 2020 was $22,201,263, which
Tepresents an increase of 55,058,317 when compared o the ending unassigned budgetary fund
balance at Tune 30, 2019 of $17,142,946.

» The District’s total outstanding long-term Habilitics decreased by $4,207,318 duning the current
fiscal year,



HACKENSACK BOARD OF EDUCATION

Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2020

OVERVIEW OF THE FINANCIAL STATEMENTS

The financial section of the annual report consists of four parts — Independent Auditor®s Reporl, required
supplementary information which includes the manacement’s discussion and analysis (this section), the
basic financial statements, and supplemental information. The basic financial stalements include two
kinds of statements that present different views of the District:

o The first two statements are district wide financial statements that provide both short-term
and long-term information about the District’s overall financial status.

The remaining statements are fund financial siatements that focus on individual parls of the
District, reporting the District’s operations in more defail than the district-wide statements.

The governmental funds statements tell how basic services were financed in the short fern as
well as what remains for future spending.

Proprietary fimds statements offer short-ferm and lonrg-term financial information about
the activitics the district operated like businesses.

Fiduciary funds statements provide information about the financial relationships in which the
District acts solely as a frustee or agent for the benefit of others fo whom the resources belong.

The hasic financial statements also include notes that explain some of the information in the statements
and provide more detailed data. The following shows how the various parts of this Annual Report are
arranged and related to one another.

Management Basic
DiguAsion Financiul
And Statemments

District-wide Fund Moies |
Financial Financiel Ta the |
Slulements Statements Financial
Statements
| |
Summary " ¥ Detail




HACKENSACK BOARD OF EDUCATION

Management’s Discussion and Analysis
I'iscal Year Ended June 30, 2020

The table below summarizes the major features of the District’s financial statements, including the
partion of the District’s activities they cover and the types of information they contain. The remainder of
this overview section of management’s discussion and analysis highlights the structure and contents of

each of the statements.

Major Feamires of the Disteict=Wide and Fund Tinancial Statements

District-Widc Furtd Financial Statements
| Statemenls Goverimental Funidy Proprietary Funds Fiduciary Funds
Brops Fntire district{cxecpt The activities of the district that Wetivities the district Instanoes imowhich the
Mduciary funds) ¢ not proprietary or fidiciary, operates similar (o district administcrs
guch us instruction, building privale husinesses: resonrces on behalf of
muintenance, transporiabion, and Enlerprize Fonds komeone else, such og
bdiministration. stadent activilies
pnd payroll activites
Required fineniial Mtalement of Mot Position alanee Shest Bearement of Met Position  [Statemenl of
Statements Gtatement of Activities statement of Bevenus, Statement of Rovenue, Fiduclary Met Position,

Fxpendilores and Changes it Expenses. and Changes in

Btatement of Chungs

[Fund Balanoces Fund Met Position, lin Fiduciary Wet
Stutement of Cash Flows  |Position
\Acoounting Basis and & eerual nocounting and Mfodified acorual accounting lecrual pocounting and  Accnial Eccounting
Peasurement focus eeanpmic esourees focws land current Ainancial focus CoOTIOMIG reslrees foous le eCONOMie resources
Tocig

Tvpe of asset, lishiliy and |41 assels, deferred outflnws, Generally aysels expected o be

[inhililies, and defermed

A1l pesets, deferved out-

leferred infloves/outflows ised up and labilities that come flows, linhilities and

‘.ﬁ.ll ugaets and lisbilities,
huth shor-term and lng |

hen cash is recsived or
aid

car; expenditures when ponds o fwhen cash is recoived

Bervices have bion recsived and the i paid.

L-a:laled liability is due and payable,

Sformation infows, both fimancial e during (he vear or snon there deferred inflows, both ermy; fonds do not cor-
lam:] capital, short-term and  fafler; no capital assels of long-term Enannlal and capilal, and tly conliin capital
|.ong-lerm Liabilitics included hort-term and [ong-rorm  fassets, although they can

Type of inflowfoutfiow ATl revenoes and expenscs evenues for which cash is reccived tdi revenuss and expenscs !_A]] additinons and

Information during vesr, regardicss of uring ar soon afler the end of the iduring the vear, repardless dedications during the

ar; regardlsss of whon

ash is recerved of paid.

District-Wide Statements

The district-wide statements report mformation about
simnilar to those used by private-seclor ComMpanics,

the District as a whole using accounting methods
The statement of net position includes all of the

District’s asscts, deferred outflows of resources, liahilities and deferred inflows of resources. All of the
current year’s revenues and expenscs are accounted for in the statement of activities regardless of when

cash is received or paid.

The two district-wide statements report

the District’s net position and how it has changed. Net position —

the dilference between the District’s assets/deferred outflows and liabilities/deferred inflows — Is one way

to measure the District’s financial health or position.

s Over time, increases or decreases in the District’s net position is an indicator of whether its

financial condition is improving or deteriorating, respectively.

o To assess the overall health of the Dislrict vou nieed to consider additional non-financial

factors such as changes in the District’s property tax
buildings and other facilities.

hase and the condition of school



HACKENSACK BOARD OF EDUCATION

Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2020

Tn the district-wide financial statements the District’s activities are shown in two categorics:

o Governmental activities — Most of the District’s basic services are included here, such
as regular and special education, transportation, administration, and plant operation and
maintenance. Properly taxes and Federal and State aid finance most of these activities.

s Business type activities — These are activities [or operations that are financed and operated
in a manner similar to private business enterprises. The District’s food services (cafeteria)
program is inclided under this category.

Fund Financial Statemcnts

The fund financial statements provide more detailed information about the District’s funds — focusing on
its most significant or “major” funds — not the District as a whole. Funds are accounting devices the
District uses to keep track of specific sources of funding and spending on particular programs:

e Some funds are required by State law and bond covenants,

e The District establishes other funds to control and manage money for particular purposes
or to show that it is propetly using cerfain revenues (federal and state grants).

The District has three kinds of funds;

o Governmental funds — Most of the District’s basic services are included in governmental funds, which
generally focus on (1) how cash and other financial resources that can readily be converted to cash flow
in and out and (2) the balances lefl at year-end that are available for spending. Consequently, the
sovernmental funds statements provide a detailed short-ferm view that helps to determine whether there
“re more or fewer [inancial resources that can be spent in the near fufure to finance the District’s
programs. Because this information does not encompass the additional long-term focus of the district-
wide statements, we provide additional information at the bottom of the governmental funds statements
that explains the relationship {or diffcrences) between them.

s Proprietary funds — Services [or which the District charges a fee are generally reported in proprictary
fands. Proprietary funds are reported in the same way as the district-wide statements,

s Enterprise Funds — This fund is established to account for operations that are financed and
operated in a manner similar to private business enterprises. The stated intent is thal costs of
providing goods or services to the students on a coniinuing basis are financed or recovered
primarily through user charges. The District currently has one enterprise fund, for its food
service (cafeteria) program.

s Fiduciary funds — The District is the trusiee, or fiduciary, for assets and other resources that belong to
others. The District is responsible for ensuring that the asseis and other resources reported in these funds
are used only for their intended purposes and by those to whom they belong, All of the District’s
fiduciary activities are reported in a separate statement of fiduciary net position and a siatement of

changes in fiduciary net position. We exclude these activities from the district-wide financial statements
becanse the District cannot use these resources to [inance its operations.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in

the district-wide and [und financial statements. The noles to the [nancial statements can be found
following the financial statements.



HACKENSACK BOARD OF EDUCATION

Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2020

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Net Position. The District’s combined net position was $6,273,331 on June 30, 2020 and 53,409
on June 30, 2019 as follows:

Governmental Busingss-Type
Activities Aclivilies Total
2020 019 2020 019 20240 2019
Assets
Current Assels § 22261908 § 16923,064 § TI3035 § 1480674 § 22974043 5 18,403,738

Capital Assets, net of scoumplated depreciation 24,136,804 23,631,273 371,561 382,705 24708365 24,013,978

Total Assets 46,398,712 40,554,337 _ 1284596 _ 1,863,379 _ 47,683,308 _ 42417716
Deferved Outllows of Hesources 3372910 b ARLIYE - - _RETRON f, 160,799
Liabilities
Tamg-Term liabilities 30,307,368 34,514,686 - - 30,307,368 34,514,686
Oither Linbilities 3.584.582 2695114 YoR42 391937 1pE4.424 3087051
Total Liabilities 33,891,950 37200500 99,842 301,957 33,991,792 37,601,737
Deferred Inflows of Resourees ML791.095 10571606 - 1,763 10.791.095 10,973,369

Met Position

Wet Investmenl in Capital Asscts 33194990 23002316 571,561 /2,705 23,766,551 23385021
Restricted 10,147,692 8518737 10,147,692 B518,737
Unrestricled (2B254,105) _(32.987.323) _ 613193 _ 1,086971 _(27.640.912) (31.900,345)
Total Net Position 5 5088377 § (LAGE2T0) § 1184754 § 1469679 § 6273331 S 3,409

By far the largest portion of the District’s net position reflects its investment in capital assets
(e.g., land and improvements, buildings and improvements, vehicles, furniture and equipment);
less any related debt used to acquire those assets that are still outstanding. The District uses
these capital assets to provide scrvices to its students; consequently, these assets arc not available
for future spending. Although the District’s investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate these
lighilities. Restricted net position represents amounts reserved for specilic purposes by outside
parties or state laws and regulations. Unrestricted net position represents amounts available to
the government that are neither restricted nor invested in capital assets.



HACKENSACK BOARD OF EDUCATION

Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2020

The District’s totz] net position of 6,273,331 at June 30, 2020 represents a 56,269,522 mercase from the prior year.
The fullowing presents the changes in net position for the fiscal years ended June 30, 2020 and 2019.

Revenues
Program Reveme
Charges for Services
Operating Grants and Contributions
Capital Grants and Contributions
Creneral Revenues
Property Taxes

Unrestrivied State Aid
Other

Total Revenues

Expenses
Tristrnction
Feenlar
Special BEdueation
Ofher Instroction
School Sponsored Activities and Athletics
Support Rervices
Smmdent and Instroction Relared Services
General Administrative Serviees
School Administrative Services
Cenfral Services and Info. Technology
Plant Operations and haintenance
Pupil Transportation
Interest on Long-Term Debt
Food Services

Total Expenses
Change in Net Position
Met Position, Beginning of Year

Nef Pusition, End of Year

Change in Net Position
For The ¥iscal Years Ended June 30, 2020 and 2019

Fusmness-
Grovermmentsl Type
Activities Activitics Total
D20 2014 2020 anig 2020 2019
$ 0 7083378 0§ 704,363 303497 5 471,145 § TARGETS § 7361008
38,377,213 40,795,309 1806130 2,429,239 A, 273,345 43,222 638
13,058 27,500 13,038 27,500
B3, 146,015 §3,501,257 85,140,015 83,501,257
14,254,000 11,552 967 14,234,090 11,532,967
538362 4B 838 - - 530,342 648,838
145,513,118 143,613,824 2, 109627 2,900,384 147712745 146,514,208
38,774,895 Al.400 141 . BB,774,803 1,409,141
27,125,440 27,386,726 27125449 27,386,726
3,589,091 3738828 3,580,091 3,738,828
1,768,064 2,267,830 1,768,094 2267 830
20,680 562 21,463,340 20,689,562 21,445,340
1,123,138 1,774,58% 1,123,138 1,774,549
7,524,005 7,551,630 7,524 095 7,551,630
3,190,266 2,563,278 3,190,296 2,563 278
12,201,820 11,594,792 12,201,920 11,594 792
2 943,653 3,023,372 2,943 853 3,083,372
2E078 q7.839 28,078 57,839
- s - 2484552 2737472 484 552 2,737,472
138,958,271 142,833,385 2,484,552 2.737.472 141442823 145570857
6,554,547 TE0,439 (284,025 162,912 6,269,922 943,351
(1,466,270 (2,246,709  1.469.67Y 1.300.767 3,409 (939,942}
§  S50BKS5T7T § (L466.270) F 1,184,754 % 1,469,672 § 6,273,331 S 3,409




HACKENSACK BOARD OF EDUCATION

Management’s Discussion and Analysis
I'iscal Year Ended June 30, 2020
Governmenial Activities, The District’s total governmental activities” revenues, which includes State and
Federal grants, were $143,513,118 for the fiscal ycar ended June 30, 2020, properly taxes of $85.146,015
reprosented 59% of revenues. Another significant portion of revenues came from grants and contributions
and unrestricted state aid which totaled $52,644.363 and represented 36% of revenues. In addition, charges
for services from tuition and facility rental represented 5% of revenues. Miscellancous income such as
interest, prior year refunds and other miscellancous items represented less than 1% of revenues.

The total cost of all governmental activities programs and services was 2138.958.271 for the fiscal vear ended
June 30, 2020. The District’s expenses are predominantly related to educating and caring for students.
Instruction cosls were $91.257,529 (66%) of lolal expenses. Support services costs were $47,672,604 (34%)
of {otal expenses and interest on debt totaled $28,078 less than 1% of total expenscs,

For fiscal vear 2020, total governmental activities revenues exceeded cxpenses increasing net position for
governmental activitics by $6,554,847 from the previous year.

Revenues by Sources — Governmental Activities
For Fiscal Year 2020

Grents, School Proper
Contributions . e
and Aid g

50%

36

Tuition
B

Expenses by Use — Governmental Activities
For Fiscal Year 2020

Student and
Plant Operations  Instructional
and Maintenance  SEMVICes
GO 15

Transpartation
L3

General, 5chioal
B Central

IrsLruction
fcdministration BOY%
B%
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HACKENSACK BOARD OF EDUCATION

Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2020

Total and Net Cost of Governmental Activities. The District’s (otal cost of services was $138,958.271.
After applying program revenues, derived from operating and capital grants and contributions of
$38,390,273 and charges for services of $7,183,378, the net cost of services of the District is $93,384.620

for the fiscal vear ended June 30, 2020.

Total and Net Cest of Governmental Activities

For the Fiscal Years Ended June 30, 2020 and 2019

Total Cost Net Cost
of Services of Services
2020 2019 2020 2019
Tnstruction
Regular % 58774805 § 61,409,161 5 36,792,323 § 36,963,585
Special Education 27,125449 27,386,726 15,056,088 16,450,825
Other Instruetion 3,539,091 3,738,828 2,628 790 2,614,025
School Sponsored Activities and Athletics 1,768,004 2267830 1,763,971 2,174,417
Support Scrvices
Student and Instruction Related Services 20,689,562 21,465,340 14,081,231 15,157,415
General Administrative Services 1,123,138 1,774,584 1,042,300 1,668,226
School Administrative Services 7,524,095 7,551,630 5,041 202 5,725,392
Central Services and Info. Technology 3,190,206 © 2,563,278 3,129,321 2422179
Plant Operations and Maintenance 12,201,920 11,594,792 9,760,194 9,298 586
Pupil Transportation 2,943 653 3,023,372 2,260,513 2,390,124 -
Interest on Long-Term Debt 28,078 57,839 28,078 57,839
Total S 138958271 § 142833385 § 93384,620 $ 94922,623

Business-Type Activities — The District’s total business-type activities revenues were $2,199,627 for the
fiscal year ended June 30, 2020 and relate entircly to the District’s food service (caliteria) program
operations, Charges for services of $303,497 accounted for 14% of total revenucs and operating grants

and coniributions of $1,896,130 accounted for 86% of total revenues.

Total cost of all business-type activities programs and services was $2,484.352 for the fscal year ended
Jume 30, 2020 and pertained entirely ta food service (cafeteria) operating cxpenses.

For fiscal year 2020, total business-type activities expenses exceeded revenues, decreasing net position by

$284,925 or 19% over the previous year.
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HACKENSACK BOARD OF EDUCATION

Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2020

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

The financial performance of the District as a whole is reflected in its governmental funds as well. As the
Distriet completed the vear, its governmental [unds reported a combined fund balance of 518,096,199 al
Tune 30, 2020, an increase of $4.444,883 from last year's fund balance of $14,251.316. The District’s
restricted fund balances increased $2.539,378, the assigned fund balances increased $2.152,946 while the
unassigned fund deficit of the governmental funds increased $247,481 at June 30, 2020.

Revenues for the District’s governmental funds were $139,203,507, while total expenditures were
$135,374,740 for the fiscal year ended June 30, 2020, The District also had other financing sources of
£616,116 from capital lease proceeds.

GENERAL FUND

The General Fund includes the primary opcrations of the District in providing educational services to

students from grades Pre-K through 12 including pupil transportation, extra-cunicular activities, plant
operation and maintenance costs and capital outlay activilies.

The following schedule presents a summary of General Fund Revenues.

Fiseal Fizcal Amount of Percent
Year Ended Year Bnded Tnoroase Increase
June 30,2020 June 30, 2019 [Decrease) (Decrease
Local Sources
Property Tax Tevy $ R4522752 5  R2BnS444 § 0 1657308 2%
Tuition 7083222 6,989,382 03,840 1%
Oither 637455 748,589 {111,134} =15%
Statc Sources 40,627,832 35,250,279 5,377,553 15%
Federal Sources 216,779 222,763 {5,084) =3%
Total General Fund Revenues $ 133,088,040 b 126,076,457 § 7,011,583 (%%

For fiscal year 2020, total General Fund revenues increased §7,011.583 or 6% from the previous year.
Property taxes increased $1,657.308 or 2% to support increases in operating costs. Tuition revenues
increased $93,840 or 1% due to an increase in enrollment from other school districts. As indicated, State
aid increased $5.377,553 or 15% mainly due to the increase in equalization aid as well as on-behalf TPAF
pension contributions made by the State for the Disiriet’s teaching professionals.

The following schedule presents a summary of General Fund expenditures.

Fispal Fiscal Amount of Percent
%ear Endad Year Ended Increase Increase
June 302020 June 30, 2015 {Degroase) {Decrease)
Instruction %  RX20467E 5 BLO36,942 3 1257736 2494
Support Services 43278 561 41,340.511 1.938,050 5%
Capital Cutlay 2275150 4,800 219 (2,534,065 =530
I3ebt Service §43.3223 705,338 47 RE5 10
Total Expenditures 5 __1__23..691.61 Z 4§ 127,582,010 b3 709,602 1%

12



HACKENSACK BOARD OF EDUCATION

Management's Discussion and Analysis
Fiscal Year Ended June 30, 2020
GENERAL FUND (Continued)

For fiseal year 2020, total General Fund expenditures increased 5709,602 or 1% from the previous year,  Increases
in regular education and special education instruction costs, info technology support and plant operation and
maintenance support costs were the major factors for the increase In the current fiscal year. Notable decreases wete
capital outlay expenditures which decroased 53% from the previous year,

In fiscal vear 2020 General Fund revenues and other financing sources excesded expenditures and other financing
uses by $4,602,922. Therefore, the total fimd balance of $14,093,276 at June 30, 2019 increased to a fund balance
of $18,696,199 at June 30, 2020, After deducting restricted and assigned fund balances, the tnassigned fund deficit
increased from $261,120 at Tune 30, 2019 to a fund deficit of $508,601 at June 30, 2020, The THstrict’s reshricted
fimd halances (capital reserve, mainlenance reseTve, GMEergency roscrve and excess surplus) increased from a
collective total fund balance of $13,184,269 at Tune 30, 2019 to 515,881,686 at June 30, 2020, The District’s
assigmed fund balances (year end encumbrances and desipnated for subsequent expendimres) increased from a
collective total fund balance of $1,170,127 at June 30, 2019 to §3,323,113 at June 30, 2020.

CAPITAL ASSET AND DERT ADMINISTREATION

At the end of fiscal year 2020, the District had $24,136.804 invested in land, buildings, firniture, cquipment and
vehicles for governmental activitics and $571,561 for business type activities. For fiscal vear 2020 depreciation
expense was 51,782,677 for governmental activitics and $42,761 for business-type activities. The following is a
comparison of the June 30, 2020 and 2019 balances:

Capital Assets as of June 30, 2020 and 2019
(Net of Accumulated Depreciation)

Governmental Business-Type
Activities Activities
2020 2019 0z0 2019
Land 5 68,800 b 68,800
Building and Building Improvements 21,933,722 21901404 § 319778 $ 127,754
Machinery and Equipment 2,134 282 1,661,069 251,783 254,951
Total Capital Assets, Net $ 24,136,804 $ 23,631,273 § 571,561 $ 382705

Additional information on the District’s capital assets is presented in Note 3 of this reporL.
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HACKENSACK BOARD OF EDUCATION

Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2020
LONG TERM LIABILITIES

At Tune 30, 2020 the District had §30,307.368 of total outstanding Jong term liabilities. Of this amount, 041,814 is
for capital leases, $338,487 is for lease purchase agresments, $2.898412 is for compensated absences, and
$26,128,655 is for net pension liability, For fiscal year 2020 total oustanding long-term liabilities decreased by
$4,207,317. The following is a comparison of the June 30, 2020 and 2019 balances:

Outstanding Long-Term Liabilities
as of June 30, 2020 and 2019

Governmental Activities

20240 2019
Serial Bonds (including unamortized premium)  § - $ 637,154
Capital Leascs 041,814 635,343
Lease Purchase Agreements 338,487 992,025
Compensated Absences 2.808.412 3,402 463
Met Pension Liability 26,128,655 28.847.699
Total Long-Term Liabilities $30,307,368 §$34.514.686

Additional information of the THstrict’s long-tenm habilities is presented in Note 3 of this report.

JENERAL FUND BUDGETARY HMIGHLIGHTS

The District’s budget is prepared according to New Jersey Department of Education guidelines, and is
based on accounting for certain transactions on the budgetary basis of accounting for revenues,
expenditures and encumbrances. The most significant difference between the budgetary basis of
accounting and generally accepted accounting principles is the legally mandated revenue recognition of
certain delayed or deferred state aid payments. The most significant budgetary fund is the General Fund.

Owver the course of the year, the District revised the annual operating budget several times, Revisions in
the budget were made through the reappropriation of prior year encumbrances and budget transfers to
prevent over expenditures in specific line item accounts.

For fiscal year 2020 General Fund budgetary revenues and other financing sources exceoded budgetary
expenditurcs and other [inancing uses increases budgetary [und balance $5,058,317. However, after
deducting fund balances restricted and assigned, the unassigned budgetary fund balance increased
$207.914 from an unassigned fund balance of $2,788,550 at June 30, 2019 to £2.996,464 at Junc 31,
2020. In addition, the District increased its capital reserve $1,383,652 rom $7,753,406 al June 310, 2019
to $9.137,058 at June 30, 2020, increased its maintenance reserve $245,302 from $765.331 at June 30,
2019 to $1,010,633 at June 30, 2020 and increased its emergency reserve $297,665 from $2.335 at June
30, 2019 to $300,000 at June 30, 2020. The District’s total restricled excess surplus balance also
increased $770,798 from $4.663.197 at June 30, 2019 to $5,433.995 at June 30, 2020, Owerall assigned
fund balances increased $2,152.986, from $1,170,127 at June 30, 2019 to $3,323,113 at June 30, 2020.
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HACKENSACK BOARD OF EDUCATION

Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2020

FACTORS BEARING ON THE DISTRICT'S FUTURE

While many factors influence the district’s future, the availability of funding for increased enrollment,
staffing needs special education costs and the economy will have the most impacl on educational and
fiscal decisions in the futare,

Many factors were considered by the District’s administration during the process of developing the fiscal
year 2020-2021 budget. The primary factors were the District’s projected student population, anticipated
alate and federal aid as well as increasing salary and related employee benefit costs.

These indicators were considered when adopting the budget for fscal year 2020-2021, Budgeled
expenditures in the General Fund increased approximately 4.4% to $125,800.344 for fiscal year 2020-
2021. A significant portion of this budget increase was fimded from additional state aid granted to the
District.

CONTACTING THE DISTRICT*S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, CUSIOMELS, and investars and creditors
with a general overview of the Distriet’s finances and to demonstrate the District’s accountability for the
money it receives, If you have questions about this report or need additional information contact the
Tusiness Office, Hackensack Board of Eduecation, 191 Second Sirect, Hackensack, NJ 07601,

15
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HACKENSACK BOARD OF EDUCATION
STATEMENT OF NET POSTTTON
AS OF JUNE 30, 2020

EXHIBIT A-1

Gaovernmental Business-Type
Activities Activities Total
ASSETS
Cash and Cash Equivalents % 20,225,122 & 520,771 b 20,745,893
Receivables, net 1,590,119 174,305 2164424
Oiher Assets 46.667 - 16,667
Tventory 17,959 17,959
Capital Assets, Not Being Depreciated 68,800 &68,500
Capital Assets, Deing Depreciated, Net 24,008,004 571561 24.639.565
Total Assets 46,398,712 1,284,596 47,683,308
DEFERRED OUTFLOWS OF RESOURCES
[ Yeferred Amounts on Met Pension Liahility 1,372,910 - 3.372.910
Total Deferred Outllows of Resotrees 3372910 - 3,372,910
LIABILITIES
Accounts Payable and Other Currens Liabilitics 1062616 76,3323 1,138,939
Accrued terest Pavahble 18,873 18.873
Unearned Revenue 503,045 23,519 526,612
Monewrrent Liahilities
Due Within Ome Year 034,037 Q34,037
e Beyond One Y ear 29.373,351 - 28,373,331
Totul Liabilities 33,891,950 09,542 35,091,792
DEFERRED INFLOWS OF RESOURCES
Delerred Amounts on Wet Pension Lidbility _ 10,791,095 - 10,791,095
Toal Delerred Inflows ol Resources 10,791,005 - 10,791,093
NET POSITIHON
Met Investment in Capital Assets 23,194,590 371,561 23,766,551
Restricted for
Capital Projects 9,137,058 9,137,058
Plant Maintenanoe 1.400.6335 100,633
Debt Service 1 :
Unrestricted ~ (28,234.1035) 613,193 (27.640,912)
Total Met Position 5 5,088,577 b 1,1?54,?_’54 b 6,273,331

‘Ihe aceompanying Notes Lo the Finaneiz] Staterments ane an integral part of {his statement.
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EXHIRIT B-1

HACKENSACK BOARD OF ERUCATION

GOVERNMENTAL FUNDS
BALANCE SHEET
AS OF JUNE 30, 2020
Special Capital Drebt Tuolal
Genernl Revenue Projects Service Governmental
Fund Fund Fund Fund Funds
ASSETS
Cash and Cash Eguivalents § 19,R20H94 % 404,227 b 1 % 20,225,122
Feceivebles fram Other Governnients 1,676,758 313.361 1,940,114
Security Deposit 46,667 : - = 46,667
T'otal Azscts § 21544312 § 717,588 % - 8 1 § 23361008
LIABILITIES AND FUND BALANCES
Liuhilities .
Accounts Payahle % 1495280 § 15,972 % 1,601,252
Accured Szlares amd Wages 152,841 152,841
Thue Lo Dther Fonds 1, 0, W 1 W, O
Payabls to Siale Government 30,062 30062
Puyable to Federal Government 46,331 4h,331
Hher Tanbilities 2030 2,030
Thicamed Revenue = 03,0593 - - - 503,093
Total Liahilities 2,848,121 717.588 - i 3,565,709
Fund Belanges
Restricted Fund Balanee
Capilel Reserve 63104353 6,310,453
Capital Rosere-Designated for Subsequent
Year's Expenditures 2,R26,605 2826605
Maintenunce Resetvs 1,010,633 1,010,623
Emergency Roserve 300,000 300,000
Exgess Burplus 3,721,630 3,721,630
Txuess Surphus-Designated for Subseguent
Year's Expenditures 1,712,365 1,712,365
Debt Service 5 1 1
Agsigned Fund Balanes
Year BEnd Encumbrances 2,014,333 2,014,533
Tresigmated for Subsequent Year's
Expenditures 1,308,580 1,308 581
Unassignad Fund Galance (508,601 - - - - (508,601)
Tratal Fimd Ralances 18 65, 108 = - 1 18,656,189
Total Lishilities and Fund Balances § 21344319 § TITS88 § < 1§ 22,261,508

The secompanying Notes to the Financial Statements are an Intepral Part of this Slstement
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EXHIBIT B-1

HACKENSACK BOARD OF EDUCATION
GOVERNMENTAL FUNDS
BALANCE SHEET
AS OF JUNL 30, 2020

Total Fund Balances (Exhibit B-1) b 18,696,199

Amounts reported for governmental activities in the statement of
net position (A-1) are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. The cost
of the assets is $58.838,973 and the accumulated depreciation
is $34,702,169. 24,136,804

Cerlain amommnts resulting from the measurement of the net pension liability are
reported as cither deferred outflows of resources or deferred inflows of resources
on the statement of net position and deferred aver firture years.

Deferred Outflows of Resources 5 3,372,910
Deferred Inflows of Resources __(10,791.0893)
(7.418,185)
The district has financed capital assets and certain computer supplies through the ISSUALNCE
of capital leases and lease-purchase agreements, The interest accrual at vear end is:
(18,873)
Tong-term liabilities, including bonds payable and net pension Tiability
are not due and payable in the current period and therefore are not reported as
liabilities in the funds.
Capital Leases Payable (941,814)
Lease-Purchase Agreements (338,487)
Compensated Absences (2,898.412)
Net Pengion Liability (26.128,635)
(30,307.368)
Net Pogition of Governmental Activities (Fxhibit A-1) $ 5088577

The accompanying Notes to the Financial Statements are an Integral Part of this Statement
: 19



REVENTES

[.ncal Sources
Properly Tax Levy
Tuitism
Inferest
Miscallanmns

I'otal - Local Sources

State Sources
Federal Souross

Taotal Revenucs

EXPENDITURES
Current
Fgular Instruction
Spocial BEducation Instriction
{Other Instmectin
School-Sponsored Aetivities and Athletics
Suppoit Sorvices
Smdent and nstrustion Related Services
Genoral Admimisicative Scrvices
School Administrative Services
Central Scrvices end Tnfoe, Technology
Plant Operations and Maintenance
Pupil Transportatinn
[Jebl Service
Principal
Inlerest
Capital Cutley

Total Expenditures

Fxeess (Deficicney) of Revenues
Crver Expendiures

OTHER FINANCING SOURCES (USES)
Capital Lewss Procecds

Transfars In

Iramsiens Ot

Total Oither Financing Sources and Uscs

et Changs in Fund Balances

Fund Halance, Beginnmg of Y ear

Tund Balanee , End of Year

HACKENSACK BOARD OF EDUCATION

GOVERNMEXNTAL FUNDS
STATEMENT OF REVENUES, EXPENDITLRES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

EXMIBIT B-2

Special Capital Ieht Tatal
General Revenue Projects Service Governmental
Fumnd Fund Fund Fumd Funds
b3 84,522,752 5 623,201 5 85,140,015
7,083,222 7,083,222
208,636 2063 210,659
428,819 - - 428,819
921,243,424 - 2063 623,263 Uz Ro8, 755
40,627 832 2284523 2,012,755
216,779 3,205,218 - _ - 3421887
133,088,040 5490141 2,063 £23.263 135,203 507
52,496,883 2A10.624 85,407,500
24805239 1,450,054 26,235,293
31.278.929 4,304 1,375,233
1,713,625 1713624
18,401,482 |.228 B 19,630,380
1,102,716 1,102,718
7140247 7,140,247
3,079,091 3,079,001
11,630,131 2,702 JHEERREE)
2,924 892 2524802
w4957 138,226 393,040 1,538,183
38,26R 28,202 06,528
2,275,150 L3 05 - - 3268 208
128,601 612 _5.501,640 158,228 £23.262 135,374,740
4,396,428 {411,459) {156,163} 1 1,828.767
016,116 alo 116
1877 A17,49% 413,376
411,459 2 - LLETT) = (413.376)
206,494 411,498 (LETT) z s 616,116
4602522 " C1SE.040% 1 4,444 883
14,063,276 =R 158,040 - 14,251,318
+ 18,096, 198 - < ok |l 3 18,656,195

The accompanying Nores o the Financial Statements are an Intepral Part o this Statemnenl
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EXITIRIT R-3

MACKENSACK BOARD OF EDUCATION
ILLUSTRATIVE RECONCIIATION OF THE GOVERNMENTAL FUNDS STATEM ENT OF
REVENUES, EXFENDITURES AND CHANGES IN FUND BALANCES
WITH TIE DISTRICT-WIDE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDEDJUNE 30, 2020

Total Net Change in Fund Balances - Guvernmental Funds (Fxhibif B-2) t 4,444 883

Amuunts reperted for governmental activities in (e staement of
activities are differont becanse:

Cipital ouliys to purchase or build eapisl wsets are Teparted L governmenlil
finds as expendinees. However, far soverarents] aedvilies those coss are
et i the stetement wnd allozated over their estimated isoful lves as anmusl
deprecistion sapense. This is the ammumt by which gapital oullay eeeeds depreciation
irt the curcent period.

Capimal Cutlay £ 21.2E87208
Diemteciation Expiaiss (LT826TT)
505,531

In the slarerfent of activitics, certuin 0p2rAENG expenses - compensated absences and pension
expenas are measured by the umonts carned or acerued during the vear, Ia the govermmental
furnds, however, cxpendituzes for these flems are measured by the amost of finanziul
resources nzed (puid):

Met Decrease [n Compensaled Absonzes 304,053
Mer Theree in Mension Expenge 119,863

—_—ik

XER ]

Repeyment of debt i3 an expenditure in the grvermmenlal funds, bul the repaymenl redoses long-lerm
Tiahititios fn the statement ol ot postion end docs not ffsct the stawment of activities

Prioeipal Repayments
Bond Princigsl 505,000
Capilal Toascs g 645
Lpatee Purchass AsTesmienis 653,538
1,558,163
The issiente of long-term debt provides carrent financiz] resourees o
apvesrmental funds, b it increases long-term Liabilities in the gatement of net
psition and does not aifees the stalemsnt of eethvilies.

Dkt Tamued:
Capital Lensus (el6,116)

[t sarement of activiliss, certain smouars releimd Lo the issmance of long ferm delt are defesred and
arrerlized gver the term of the debl Tn the govectunencal funds, these amomts either provide or wse curcent
regrees, | hess AmiDATts represet the current year amertization of the costs refated to (he jemummee of
long term debil.

Dieferred Amousits on Refimding of Debl (8,197
(Origing] Tsam Premitm 42154

33,957

Tnterest on lomgsterm debt in the stement of activities difers from (e anount reporied inthe
povermmettal finds becauss imterest s recordsd a8 an eapenliturs in the funds when it 15 dus, and
thus requizes the use of curcen Finaneial fesoiroes. In the statement of sesividey, however, inlered
cxpense s recogmized gy the inlerest accruss, regardiess of whion it is dug.

Diecreass in meerngd intersl A403

Change in Net Position of Governmental Avtivitles {Exhibit A-2) g 6554 847

The secompanying Hotes 1o the Finurpial Statemenls arg &n Intseral Part of this Statement
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ASSETS

Current Assets
Cash and Cash Equivaleals
Interpovermmental Receivable

Onther Accounts Receivable
Inventory

Total Current Assets
Capita] Assels
[3uilding and Building Improvements
Nachinery and Equipment
[ess: Accumulated Depreciation
Total Capital Asscts, Net
Total Asscts
LIABILITIES
Current Liabilities

Aceounts Payvable

Unearned Revenue

NET POSITION

Investment in Capital Assets
Uinrestricied

Total Met Position

The accompanying Notes to the Financial Statements sre an Integral Part of this Statement

HACKENSACK BOARD OF EDUCATION

PROPRIETARY FUND
STATEMENT OF KET POSITION
AS OF JUNE 30, 2020

22

EXHIBIT B-4

Business-Type
Activities
Enterprise Fund
Food Services

5 520,711
158,907

15,308
17,959

713,035

392,221
611,521
(431,981)

57136l

1,284,596

76,323

0o.§42

571,361
613,153

1,184,754




HACKENSACK BOARD OF EDUCATION
PROPRIETARY FUND
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET POSITION
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

OPERATING REVENUES
Charges for Services
Daily Sales
Reimbursable Programs- School Lunch Program
Non-Reimbwsable Programs

Toial Operating Revenues

OPERATING EXPENSES
Salaries and Beaefits
Cost of Sales - Reimbursable Programs
Cost of Sales - Non-Reimbursable Programs
Purchased Meanagement Services
ther Purchased Scrvices
mzurance
Bepairs and Maintenance
Supplies
Miscellaneous
Drepreciation

Total Operating Expenses
Operating Loss
NONOPERATING REVENUES
State Sources
School Lunch Program
Fedoral Bources
Mational School Breskdhst Program
Mational School Lunch Program
Wational School Snack Program
Food Distribation Program

Total Nonoperating Revenues

Changs in Net Position
et Posilion, Beginning of ¥ car

et Position, End of Year

The secompanying Notes to the Finaneial Statements are an Integral Part of this Statement
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EXHIBIT B-5

Business-Type
Activities

Enterprise Fund
Food Services

b 215,233

38,264

303,497

1,160,952
935,974
3,287
109,210
364
135,956
64,735
22,538
8,775
42,761

2,484,552

(2,181,055)

10,819

543,048
1,127,200
35,350
164,673

1,896,130

(284.925)

1,465,679

L

1,184,754




HACKENSACK BOARD OF EDUCATION
PROPRIETARY FUND
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Cush Flows from Operating Activities
Cash Received from Cuastomers
Cash Payment [or Salaries and Benelits
Ciash Payments to Supplicrs lor Goods and Services

el Cash Lised by Operating Activitics

CZash Flows from Noneapital Financing Activities
Cash Received from Stale und l'ederal Subsidy Reimbursements

Met Cash Provided by Moncapits] Finaneing Activitics

Cash Flows frem Capital and Related Finaneial Activities
Purchase of Capital Assets

MNet Cash Used for Capital and Related Financing Aclivities

Nel Decrepse in Cash and Cash Eguivalents
Cash and Cash Fquivalenls, Beginning of Year
Cash and Cash Equivalents, lind of Year

Reeonciliation of Operating Loss io Wet Cash
Used by Operating Activities
Operating Loss
Adiustments 1o Reconeile Operating [oss to
et Cash Used by Operaling Activitics
[epreciation
™on (ash Federal Assistance -
Fuod Distribution Program (1ISDA Commoditics)
Change in Assels, Liabilities and Deferred Inilows of Resourers
{ Increase)/ Jecrease in Other Accounis Receivable
(IncreazeyDecrease in Inventory
Inerense(Docrease) In Accounts Payable
Inerease (Decreasc) in Unearned Rewvenue
IncreasciDecrease) in Delerred Commodilies Revenue

Tatal Adjustmients
Mot Cash Used by Operating Activilies

Non-Cash Investing, Capital and Financing Activities
Value Received for Pood Distibution Program

The acoompanying Motes to the Financizl Stulements are an Integral Part of this Statement
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EXHIBIT B-6

Business-Type
Activities
Linterprise Fund
Eood Services

316,901
(1,160,952)
{1,409,956)

{2,254,007)

1,764,045

1,764,049

o {23L617)

(231,617)

(721.575)

1,242.346

520,771

(2,181.055)

42,761
169,673

2,773

5,609
(302.726)

10,631

(72,952)

{2.254.007)

167,910



HACKENSACK BOARD OF EDUCATION
FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET POSITION
AR OF JUNE 30, 2020

FPrivate Purpose

EXHIBIT B-7

Unemployment Scholarship
Compengation Trost Fund Arency Fund
ASEETS
Cush and Cash Equivalents 5 48,622 § 10024 358,211
Other Accounts Receivable 21,603
e from General Fund 1,004,000 - &
Total Assets 1.070,225 35,024 358,211
L1ABILITIES
Intergovernmental Payable - State 74,258
Payroll Deductions and Withholdings 17,404
Dhue lo Stndent Groups - - 340,807
Total Lisbililiss ) 4238 - 158,211
NET POSITION
Held in Trust for Unemployment Claims 995,967
Lietd in Trust for Privale Purpose Scholarships - - 39,024
"otal Wet Position g 205967 § 35,024

The accompanying Notes to the Financial Statements are an Integral Part of this Statement
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EXHIBIT B-§

HACKENSACK BOARD OF EDUCATION
FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FOR THE FISCAL YEAR ENDED JUNE 31, 2020

Private Purpose

TUnem ployment Scholarship
Compensation Trust Fund
ADDITIONS
Contributions
Employvees 5 UL935
District 1. 000,000
Investment Earnings
Tnterest o 408§ 363
Total Additions " 091,343 363
DEDUCTIONS
Scholarship Awards L6000
Unemployment Contributions 185,687 =
Total Deductions B |85.687 16,000
Change in Net Pasition Q03,656 {15,637)
Met Position, Beginning of ¥ear S0.311 54,661
Met Position, End of Year 5 995567 39,024

The accompanying Notes to the Financial Statements are an Integral Part of this Statement
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HACKENSACK BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A, Reporting Enfity

The Hackensack Roard of Education (the “Board” or the “District™ is an instrumentality of the State of New Jersey,
cetablished to fimcton as an education nstitution. The Board consists of nine elected officials and is responsible for the
fiscal control of the District. A Superintendent is appointed by the Board and is responsible for the administrative control of
the District. A Business Administrator/Board Secreiary is also appointed by the Board and oversees the business functions
of the District. Under existing statutes, the Board's duties and powers include, but are not limited to, the development and
adoption of a school program: the establishment, organization and operation of schools; and the acquisition, maintenance and
disposition of school property, The Board currently operates a Pre-Kindergarten through grade twelve (12) school district.

The Board also has broad financial responsibilities, including the approval of the annual budget and the establishment of a
system of accounting and budgetary controls. The Superintendent is the Chief’ Administrative Officer of the Distriel who is
responsible for general supervision of all schools, planning and operational functions of the Disirict. The Business
Administrator/Board Secretary is the Chief Financial Officer and is responsible for budgeting, financial accounting and
reporting and reports throngh the Superintendent to the Board.

The reporting entity is composed of the primary government, component units, and other organizations that are included to
cnsure that the financial statements of the District are not misleading. The primary government consists of all funds,
departments, boards and agencies that arc not legally separate from the District. For the Hackensack Board of Education this
includes general operations, food service and student related activities of the District.

Component units are legally separaie organizations for which the District is financially accountable. The District is
financially accountable for an organization if the District appoints a voting majority of the organization’s governing board
and (1) the District is able to significantly influence the programs or services performed or provided by the organization; or
(2) the District is legally entitled to or can otherwise access the organization’s resources; the District is legally obligated or
has otherwise assumed the responsibility 1o finance the deficits of, or provide financial support to, the organization; or the
District is obligated for the debt of the organization. Component units may also include organizations that are fiscally
dependent on the District in that the District approves the budget, the issuance of debt or the levying of taxes. Based on the
foregoing criteria, the District has no component units. Furthermore, the District is not includable in any other reporting
entity as a component unit.

B. New Accouniing Standards

For fiscal vear 2020, there were no (GASB statements required to be adopied and implemented by the District.

Accounting standards that the District is currently reviewing for applicability and potential impact on the financial statements
include:;

s GASB No. 84, Fiduciary Activities, implementation postponed will be effective beginning with the fiscal year
ending June 30, 2021, The objective of this Statement is to improve guidance regarding the identification of
fiduciary activities for accounting and financial reporting purposes and how those activities should be reported. This
Statement established criteria for identifying fiduciary activities of all siate and loeal governments.



HACKENSACK BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES (Continued)

B. New Accounting Standards (Continued)

s  GASB No. 87, Leases, implementation postponed will be effective beginning with the fiscal year ending June 30,
2022. The objective of this Statement is to better meet the information necds of financial statement users by
improving accounting and financial reporting for leases by governments. This Statement increases the usefulness of
governments® financial statements by requiring recogition of cerlain lease assels and liabilities for Jeases that
previously were classified as operating leases and recognized as inflows of resourees or outllows of resources based
on the payment provisions of the contract.

e GASB No. 89, Accounting jor Interest Costs Incurred Before the Ind of a Construction Period, implementation
postponed will be effective beginning with the fiscal year ending June 30, 2022. The ohjectives of this Statement is
to improve financial reporting by providing users of financial statcments with more relevant information about
capital assets and the cost of borrowing for & reporting period. The resulling information also will emhance the
comparability of information about capital assets and the cost of borrowing for a reporting period for both
governmental activities and business-fype activities,

s GASB No. 92, Omnibus 2020, implementation postponed will be effective beginning with the fiscal year ending
June 30, 2022 except requirements related to GASB No. 87 and Implementation Guide No. 2019-3 are effective
upon issuance. The ohjective of this Statement is to enhance comparability in the application of accounting and
financial reporting requirements and to improve the consistency of authoritative literature by addressing practice
issues that have been identified during implementation and application of certain GASBE Statements. This Statement
addresses a variety of topics.

s GASB No. 96, Subscription — Based Information Technology Arrangements, will be effective beginning with the
fiscal vear ending June 30, 2023. The cbjective of this Statement will be to mmprove financial reporting by
establishing a definition for subscription-based information technology arrangements (SEITAs) and providing
uniform guidance for accounting and financial reporting for transactions that meet that definiion. That definition
and uniform guidance will result in greater consistency in practice. Establishing the capitalization criteria for
implementation costs alse will reduce diversity and improve comparability in fmancial reporting by governments.
This Statement also will enhance the relevance and reliability or a government’s {inancial statements by requiring a
government o report a subseription asset and subscription lability for a SBITA and to disclose essential information
about the arrangement. The disclosures will allow users o understand the scale and important aspects of a
sovernment’s SBITA activities and evaluate a government’s obligations and assets resulting from SBITAs.

o GASB No. 97, Certain Component Unit Criteria, and Accownting and Financial Reporting for Internal Revenue
Code Section 457 Deferred Compensation Plans — An Amendment of GASB Statements No. 14 and No.84, and a
Supersession of GASB Statement No. 32, the section that maybe applicable to the District will be effective beginning
with the fiscal vear ending June 30, 2022. The objective of this Statement is to provide more consistent financial
reporting of defined contribution pension plans, defined contribution OPEB plans, and other emplayes benefit plans,
while mitigating the costs associated with reporting those plans. The raquirements also will enhance the relevance,
consistency, and comparability of (1) the information related to Section 457 plans that mect the definition of a
pension plan and the benefits provided through those plans and (2) investment information for all Section 457 plans.

28



HACKENSACK BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continucd)

C. Basis of Presentation - Financial Statements

The financial statements include both district-wide financial statements (based on the District as a whole) and fund financial
statcments (based on specific District activities or objectives). Both the district-wide and fund financial statements
categorize activities as either governmental activities or business-fype activities. While separale district-wide and fund
financial statements are presented, they are interrclated. In the district-wide financial statements, the govermmental activities
column incorporates data from governmental funds while business-tvpe activities incorporate data from the District’s
enterprise funds. Fiduciary funds are excluded from the district-wide financial statements.

District-Wide Financial Statements

The district-wide financial statements (i.¢., the statement of net position and the statement of activities) report information on
all of the nonfiduciary activities of the Board of Education. All fiduciary activities are reported only in the fund financial
statemnents. For the most part, the effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by property taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support. In the statement of net position,
both the govermmental and business-lype activities columns (a) are presented on a consolidated basis by column, and (b)
reflect on a full acernal economic resource hasis, which incorporates long-term assets and receivables as well as long-lerm
debt and obligations.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are offset by
program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program
revenues include 1) charges to customers or other governmental entities, mcluding other school districts, who purchase, use,
ar directly benefit from goods or services provided by a given function or segment and 2) grants and coniributions that are
restricted to meefing the operational or capital requirements of a particular function or segment. Property taxes, unrestricted
state aid and other items not properly included among program revenues are reported instead as general revenuces.

As a general rule the effect of interfund activity has been eliminated from the districi-wide financial statements. Exceptions
to this general rule are charges between the Board’s proprietary and fiduciary funds since elimination of these charges would
distort the direct costs and program revenues reported for the various functions concerned.

Fund Financial Stutements

Separate fund financial statements are provided for governmental, proprietary, and fiduciary activities, even though the latter
are excluded from the district-wide financial statements. The emphasis of fund financial statements is on major individual
governmental and enterprise funds, each reporied as separate columns in the fund financial statements. All remaining
governmental and enlerprise funds are aggregated and reported as nonmajor funds. The District considers all of its
sovernmental and enterprise funds to be major funds.

The District reports the following major governmental funds:

The weneral fimd is the School District’s primary operating fund. It accounts for all financial resources of the
District, except those to be accounted for in another fund.



HACKENSACK BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES (Continued)

C. Basis of Presentation - Financial Statements (Continued)

Fund Financial Statements (Continued)

The special revenue fund accounts for the proceeds of specific revenue sources legally restricted to expenditures for
specified purposes. This fund accounts for federal, state and local financial programs, with the exception of grants for
major capital projects and the child notrition programs.

The capital projects fimd accounts for the proceeds from the sale of bonds, lease purchases and other revenoes used
for the acquisition or construction of capital facilities and other capilal assets, other than those {inanced by the
proprictary funds.

The debt service fund accounts for the accumulation of resources that are restricted, committed or assigned for the
payment of principal and interest on long-term general obligation debt of governmental funds.

The District reports the following major proprietary funds which are organized to be self-supporting through user charges:

The food service fimd accounts for the activities of the school cafeteria, which provides food service to students as
well s a 1a carte and catering services for administrators, teachers and special events,

Additionally, the District reports the following fund types:

The fiduciary frusi_funds are used to account for resources Jegally held in trust for state unemployment insurance
claims and for private donations for scholarship awards. All resources of the fiunds, mcluding any eamings on
mvested resources, may be used to support the intended purpose. There is no requirement that any portion of these
resources be preserved as capital.

The jiduciary agency jimds account for assets held by the District as an agend for student activities and for payroll
deductions and withholdings. The finds for fhe student activities fimd are solely for noninstructional student
activities that are suppaorted and controlled by smdent organizations and clubs for which school administration does
not have management involvement., The payroll funds are held to remit employee withholdings 1o respective state,
federal and other agencies.

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the fiscal year
are referred to as either “due to/from other funds™ (i.e., the current portion of interfund loans) or *advances to/from other
finds” (i.e.. the non-current portion of interfund loans). All other outstanding balances between funds are reported as “due
{o/from other funds”. Any residual balances outstanding between the governmental activities and business-type activities are
reported in the district-wide financial statements as “internal balances™,

Reclagsifications

Certain amounts presented in the prior year data may have been reclassified in order to be consistent with the current
vear's presentation.

0. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus and basis of
accounting. Measurement focus indicates the type of resources being measured such as current financial resources or
economic resources. The basis of accounting indicates the timing of transactions or events for recognition in the financial
statemnents.
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HACKENSACK BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continned)

D. Measurement Focus and Basis of Accounting (Continued)

The district-wide financial statements are reported using the economic resources measurement focus and the accrual basis of
aceounting, as are the propristary fund and fiduciary fund financial statements with the exeeption of the agency fund which
does 1ol have a measurement focus. All assets, all liabilitics and all deferved outflows/inflows of resources associated with
these operations (with the exception of the fiduciary funds) are included on the Statement of Net Position. Revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred, regardless of the timing of related cash
flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental find financial statements are reported using the current financial resources measurement focus and (he
modified accrual basis of accounting. Revenues are recognized when susceptible (o acerual (ie. when they are both
measurable and available). Revenues are considered to be available when they are collectible within the current period or
soon ¢nough thereafier to pay liabilities of the current period. For this purpose, the Board considers revenues to be available
if they are collected within 60 days after year-end. Expendifures are recorded when 4 liahility is incurred, as under accrual
hasis of accounting, with the exception of debt service expenditures as well as expenditures related to compensated absences
and ¢laims and judgments which are recorded only when payment is due. General capital asset acquisitions are reported as
expenditures in governmental funds. Issuance of long-term debt and acquisitions under capital leases are reported as other
financing sources.

Property taxes, tuition, facility rental fces, unrestricted state aid, and interest associated with the current fiscal period are all
considered (o be susceptible to accrual and so have been recognized as revenues of the current fiscal period. Entitlements
(formula-type grants and aid) are recorded as revenues when all eligibility requirements are met, including any time
requircments, and the amount is received during the period or within the availability period for this revenue source.
Txpenditure-driven grants and similar awards (reimbursement-type grants and awards) are recognized as revenue when the
qualifying expenditures have been incurred and all other eligibility requirements imposed by the grantor or provider have
been met, and the amount is received during the period or within the availability period for this revenue source. All other
revenue items are considered to be measurable and available only when cash is received by the District,

When hoth restricted and unrestricted resources are available for use, it is the Board’s policy to use restricled resources first,
then unresiricted resources as they are necded.

E. Assets. Liabilities. Deferred Qutflows/Inflows of Resources, and Net Position/Fund Balance

1. Cash, Cash Equivalents and Investinents

Cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term investments with original
maturities of three months or less from the date of acquisition.

Tnvestments are reported al fair value and are limited by N.1.S.AL 18A:20-37.
2. Receivables

All receivables are reported at their gross value, and where appropriate, arc reduced by the estimated portion thal is expected
to be uncollectible.

3. Inventories

The cost of inventories of the governmental fund types are recorded as expenditures al the time ndividual inventory items
are pirchased.

Food Service Fund inventories, exclusive of the federal commodities, are valued at cost, using the first-in first-out (FIFO)
method and consist of food and expendable supplies. The cost of such inventories is recorded as expenses when consumed
pather than when purchased. The United States Department of Agriculture (U SDA) commaodity portion of the Food Service
Tund inventory consists of food donated by the USDA. 1t is valued at estimated market prices by the USDA. The amount of
unused commodities inventory at vear-end is reparted as deferred inflows of resourees.
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FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Positi on/Fund Balance (Continued)

4. Capital Assefs

Capital assets, which include property, plant and equipment, are reported in the applicable govemnmental or business-type
activilics colwmns in the district-wide financial statemnents. Capital assets are defined by the Board as assets with an inttial,
individual cost of $2,000 and an estimated useful life in excess of iwo years. The District was able to estimate the historical
cost for the initial reporting of these capital assets through back trending. As the District constructs or acquires additional
capital asscts each period, they are capitalized and reported at historical cost. Donated capital assets are recorded at
acquisition value at the date of donation. The costs of normal mainienance and repairs that do not add to the value of the
asset or materially extend its useful life are not capitalized.

Major outlays for capital assels and improvements are capilalized as projects are constructed. Inferest incurred during the
construction phase of capital assets of business-type activities is included as part of the capitalized value of the assels
constructed.

Land and construction in progress are not depreciated. The other property, plant, and equipment of the District is depreciated
using the straight line method over the following estimated nseful lives:

Assets Years
Buildings 40
Building Improvements 72
Furniture, Equipment and Vehicles 5-20

5. Deferred Outflows/Inflows of Resources

In addition to assets. the statement of financial position will sometimes report a separale section for deferred outflows of
resources. This separate financial statement clement, deferred outflows of resources, represents & consumption of net
position that applies to future periods and so will not be recngnized as an outflow of resources (expense/expenditure) until
then. The Board has one ftem which arise only under the accrual besis of accounting that gualifies for reporting in this
category. The item that qualifies for reporting in this category is the deferred amounts on net pension liability. Deferred
amounts on net pension lability are reported in the districl-wide statement of net position and result from: (1) differences
between expected and actual experience; (2) changes in assumptions; (3) net difference between projected and actual
investment earnings on pension plan investments; (4) changes in proportion and differences between employer contributions
and proportionate share of contributions; and (5) contributions made subsequent to the measurement date, These amounts
are deferred and amortized over future years.

T addition to liahilities, the statement of financial position will sometimes report a separate section for deferred inflows of
resources. This separaie financial statement element, deferred inflows of resources, represents an acquisition of net position
that applies to future periods and so will not be recognized as an inflow of resources (revenue) until that time. The Board has
one fype which arise only under the accrual basis of accounting that qualifies for reporting in this category. The ftem that
qualifies for reporting in this category are the deferred amounts on net pension lability, Deferred amounts on net pension
liability are reported in the district-wide statement of net position and result from: (1) differences between expected and
actual experience; (2) changes in assumptions; (3) net difference between projected and actual investment earnings on
pension plan investments; and (4) changes in proportion and diffcrences between employer contributions and proportionate
share of contributions. These amounts are deferred and amortized over future years.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES (Continued)

E. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance (Continued)

6. Compensated Absences

It is the District’s policy to permit emplovees to accumulate (with certain restrictions) earmed but unused vacation and sick
leave benefits. A long-term liability of accumulated vacation and sick leave and salary related payments has been recorded
in the governmental activities in the district-wide financial statements, representing the Board’s commitment to fund such
costs [rom firture operations, Proprietary Funds accrue accumulated vacation and sick leave and salary related payments in
the period that they are earned. A liability is reported in the governmental funds only 10 the amount actually due at year end
as a result of employee resignations and retiremenis.

7. Pensions

In the district-wide financial statements and proprietary fund types in the fund financial statements, for purposes of
measuring the net pension liability, deferred Dutﬁuwﬂ of resources and deferred inflows of resources related to pensions, and
ension expense. information about the fiduciary net position of the retirement systems sponsored and administered by the
Aate of New Jersey and additions to/deductions from these retirement systems” fiduciary net position have been detenmined
on the same basis as they are reported by the retirement systems. For this purpose, benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value.

In the governmental fund financial statements, net pension liabilities represent amounts normally expecied to be liquidated
with expendable available financial resources for required pension contributions that are due and payable at year end.
Pension expenditires are recognized based on contractual pension contributions that are required to be made to the pension
plan during the fiscal vear.

8. Long-Term Obligations

Tn the district-wide financial statcments, and proprictary fund types in the fund financial statements, long-term debt and other
long-term obligations arc reported as Habilities in the applicable povernmental activities, business-type activities, or
proprietary find type statement of net position. Bond premiums are deferred and amortized over the life of the bonds using,
the effective interest method. Bonds payable are reportad with the unamortized bond premium. Bond issuance costs (other
than for prepaid imsurance) are treated as an ¢Xpense.

Tn the fund financial statements, governmental i:uuu{flezf-'pes recognize bond premiums, as well as bond issuance costs, during
the current period. The face amount of debt issued is reported as other financing sources. Premiums received on debt
issuances are reported as other financing sources. Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as debt service expenditures,

9. Net Position/Fund Balance

District-Wide Siatements

In the district-wide statements, there are three classes of net position:

s Nel Investment in Capital Assets — consists of net capital assets (cost less accumulated depreciation) reduced by
outstanding balinces of related debt obligations from the acquisition, construction or improvemeit of those assets.
Deferred outflows of resources and deferred inflows of resources attributable to the acquisition, construction or
improvement of those assets or related debt also should be included.

s Restricted Net Position — reports net position when constraints placed on the residual amount of noncapital assets
are either externally imposed by c-rec{]iturs (such as through debt covenants), grantors. contributors, or laws or
regulations of other governments, or imposed by law through constitutional provisions or enabling legislation,

o Unrestricted Net Position — any portion of net position not already classified as either net mvestment in capital
assets or niet position — resiricted is classified as net position — unrestricted.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E. Assets, Liabilities. Delerred Outflows/Inflows of Resources, and Net Position/Fund Balance (Continued)

9. Net Position/Fund Balance (Continued)

Governmental Fund Statements

Fund halance calcgories are designed to make the nature and extent of the constraints placed on the District’s fund balance
more transparent. These categories are comprised of a hierarchy based primarily on the extent to which the District is bound
to ohserve constraints imposed upon the use of the resowces reported in governmental finds,

Restricted Fund Balance — Amounts constrained 1o specific purposes by their providers (such as grantors, bondholders, and
higher levels of government), through constitutional provisions, or by enabling legislation.

Capital Reserve — This restriction was crealed by the Distriet in accordance with NJAC 6A:23A-14.1 {o fund future
capital expenditures (See Note 2C).

Capital Reserve - Designated for Subsequent Year's Expenditures — This designation was created to dedicate the portion
of capital reserve fund balance appropriated in the adopted 2020/2021 Di strict budget certified for taxes.

Maintenance Reserve — This restriction was created by the Board in accordance with NJAC 6A:23A-14.2 to
accumulate funds for the required maintenance of school facilities in accordance with the EFCA (NISA 18A:7G-9)
for a thorough and efficient education, (See Note 2D).

Entervency Reserve — This restriction was created m accordance with NJAC 6A:23A-14.4(A)1 to accurmmlate funds in
accordance wilh State statute to finance unanticipated general fund expenditures required for a thorough and efficient
education. (See Note 2E).

Excess Surplus — This restriciion was crealed in accordance with NISA 18A:7F-7 to represent the Junc 30, 2020
audited excess surptus thal is required to be appropriated in the 2021/2022 original budget certified for taxes.

FExcess Surplus — Designated for Subsequent Year's Expenditures - This restriction was created in accordance with
NJSA 18A:7F-7 to represent the June 30, 2019 audited excess surplus that was appropriated in the 2020/2021 original
budget certified for taxes.

Debt Service — Represents fund balance restricted speeifically for the repayment of long-term debt principal and intercst
in the Debt Service Fund.

Assigned Fund Balance — Amounts a government intends to use for a specific purpose; intent can be expressed by the
governing body or by an official or body to which the governing body delegates the authority.

Year-Fnd Encumbrances — Represent outstanding purchase orders for goods or services approved by management for
specific purposcs from available resources of the current year for which the goods and materials have nol yet been
received or the services have not yet been rendered at June 30.

Desienated for Subsequent Year’s Expenditures — This designation was created to dedicate the portion of fund balance
appropriated in the adopted 2020/2021 District budget certified for taxes.
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES (Continued)

E. Assets. Liabilitics, Deferred Quiflows/Intlows of Resources, and Net Position/Fund Balance (Continued)

9. Net Position/Fund Balance (Continued)

Governmental Fund Statements (Continoed)

Unassigned Fund Balanee — Represents fund balance that has not been restricted, committed or assigned 1o speeific
purposes within the governmental funds.

In the general operating fund and other governmental funds (capital projects and debt service fund types). it is the District’s
policy 10 consider restricted resources to have been spent first when an expenditure is incurred for purposes for which both
restricted and unrestricted (Le., committed, assigned or unassigned) fund balances are available, followed by committed and
then assigned fund balances. Unassigned amounts are used only after the other resources have been used.

10. Fund Balance Policies

Fund balance of governmental funds is reporled in various categories based on the nature ol any limitations requiring the use
of resources for specific purposes. The government itself can establish limitations on the use of resources through either a
commitment (committed fund balance) or an assignment (assigned fund balance).

The commitied fund balance classification ineludes amounts that can be nsed only for the specific purposes determined by a
formal action of the government’s highest level of decision-making authority. The Board of Trustees is the highest level of
decision-making authority for the government that can, by adeption of a resolution or formal Board action prior to the end of
the fiscal vear, commit fand balance. Once adopled, the limitation imposed by the resolution remains in place until a similar
action is taken (the adoption of another resolution) to remove or revise the limitation. The District has no comumitted fund
balances af year end.

Amounts in the assigned fund balance classification are intended to be used by the government for specific purposes but do
not meel the criteria to be classified as committed. The Board has authorized the School Business Administrator/Board
Secretary to assign fund balmee. The Board may also assign fund balance as it docs when appropriating fund balance to
cover a gap between estimated revenue and appropriations in the subsequent year's appropriated budget. Unlike
commitments, assignments generally only exist temporarily. In other words, an additional action does not normally have to
be taken for the removal of an assignment, Conversely, as discussed above, an additional action is essential 1o ¢ither remove
O revise a commitment.

F. Rovenuoes and Expenditures/Expenses

1. Program Revennes

Amonnts reported as program revenues in the districl-wide statement ol activities include 1) charges to customers or
applicants for gonds or services, provided, 2) operating grants and confributions, and 3) capital grants and contributions.
Internally dedicated resources are reported as general revenues rather than as program reyvenues. Likewise, general revenues
include all property taxes, unrestricted state aid, investment earnings and miscellaneous revenues,

Led
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NOTE 1| SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES (Continued)

F. Revenues and Expenditures/Expenses (Continued)

2, Property Taxes

Property taxes are levied pursuant to law and arc collected by the municipality and are transferred fo the District as
requested. Property tax revenues are recognized in the year they are levied and become available. Property taxes collecied
in advance of the year-end for which they are levied and transferred to the District are reported as deferred inflows of
resources. The tax bills are mailed anmually in June by the municipal tax collector and are levied and due in four quarterly
installments on August 1, November 1, February 1 and May 1 of the fiscal year. When unpaid, taxes or any other municipal
lien, or part thereof, on real property, remains in arrcars on April 14 in the year following the calendar year levy when the
same hecame in arrears, the tax collector of the municipality shall, subject to the provisions of New Jersey Statute, enforce
the lien by placing the property on a tax sale. The municipality may institute armual “in rem” tax foreclosure proceedings to
enforce the tax collection or acquisition of title 1o the property.

3. Tuition Revenues and Expenditures

Tuition Revenues - Toition charges were established by the Board of Education based on estimated costs. The charges are
subject to adjusiment when the final costs are determined and certified by the State Department of Education.

Tuition Expenditures - Tuition charges for the fiscal years 2018-201% and 2019-2020 were based on rates established by the
receiving distriet,. These rates are subject to change when the actual costs have been certified by the State Department of
Fducation.

4. Proprietary Funds, Operating and Nonoperating Revenues anid Expenses

Proprictary finds distingnish operating revenues and expenses from nonoperating items. Operating revenues and expenses
generally result from providing services and producing and delivering goods in connection with a proprictary fund’s
principal ongoing operations, The principal operating revenues of the food service enterprise fund are charges to costomers
for sales and services. Operating expenses for enterprise funds include the cost of sales and services, administrative
expenses, and depreciation on capital assels. All revenues and expenses nat meeting this definition are reporied as
nenoperating revenues and expenses. Federal and State subsidies for the food service operation are considered nonoperating
Trevenucs.

NOTE 2 STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary Information

In accordance with the requirements of the New Jersey Department of Education (“the Department™), the District armually
ntepares its operating budget for the forthcoming year. The budgst, except for the general fund and special revenue fund,
which is more fully explained below and in the notes (o the required supplementary information, is prepared in accordance
with accounting principles generally accepted in the United States of America and serves as a formal plan for expenditures
and the proposed means for financing them. Capital lease transaclions are accounted for on the GAAP basis.

The annual budget is adopted in the spring of the preceding year for the general, special revenue and debl service funds. The
District is not required to adopt an annual budget for the capital projects fund. The budget is submitted to the county
superintendent for review and approval prior to adoption. The annual budget is voted upon at the annual school election an
the third Tuesday in April.
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HACKENSACK BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 2 STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)

A. Budgetary Information (Continued)

Budget adoptions and amendments are recorded in the District's board minutes. The budget is amended by the Beard of
Trustees as needed throughout the vear. The budget for revenues, other resources, other uses, and fund balances is prepared
by fund source and amount. The budget for expenditures is prepared by fund, program, function, object and amount. The
legal level of budgetary control is established at the line item account within sach fund. Line item accounts are defined as
the lowest (most speeific) level of detail as established pursuant to the minimum chart of accounts referenced in N.J.AC.
6:20-2A.2(m)].  The Board approved several budget transfers during 2019/2020.  Also, during 2019/2020 the Board
increased the original budget by $3.507.814, The increasc was funded by additional grant awards and the reappropriation of
prior year general fund encumbrances.

Formal budgetary integration into the accounting system is employed as a management control device during the year. For
governmental funds there are no substantial differences between the budgelary basis of accounting and accounting principles
gencrally accepted in the United States of America, with the exception of the legally mandated revenue recognition of certain
state aid payments for budgetary purposes only and the treatment of encumbrances in the special revenue fund as deseribed
in the Notes to Required Supplementary Information (RSI). Encumbrance accounting is also emploved as an extension of
formal budgetary integration in the governmental [und types. Unencumbered appropriations lapse at fiscal year end.

Encumbrance accounting is employed in the governmental funds. Under encumbrance accounting, purchase orders,
contracts and other commitments for the expenditure of resources are recorded to reserve a portion of the applicable
appropriation. Open encumbrances i governmental funds other than the speeial revenue fund are reported as committed
and/or assigned fund balances at fiscal year end as they do not constitute expenditures or liabilities but rather commitments
related to unperformed contracts for goods and services which are reappropriated and honored during the subsequent fiscal
Y.

B. Deficit Fund Equity

I'he District has an unassigned fund deficit of $508,601 in the General Fund as of June 30, 2020 as reported in the fund
financial statements (modified accrual basis). NISA 18A:22-44.2 provides that in the event a statc school aid payment is not
made until the following school budget year, districts must record these delayed state ald payments as revenue. for budget
purposes only, in the current school budget year. The statute provides legal authority for school districts to recognize this
revenue in the cwrent budget vear. GASR Statement No. 33, “Accounting and Finaneial Reporting [or Nonexchange
Transactions”, requires that inicrgovernmental transactions (revenue, expendilure, asset, liability) should be recognized in
symmetry (i.e., if one government recognizes an assel, the other government recognizes a liability). Since the State of New
Jersey is recording cerlain 2019/2020 budgeted state aid payments in the subsequent fiscal vear, the school district cannot
recognize such payments on the GAAP (fund) financial statements until the year the State records the payable. Due to the
timing difference of recording these delayed state aid payments, the (eneral Fund deficit does not alone indicaie that the
Distric is facing financial difficulties; however, unless the State of New Jersey budgets the delayed payments in future years,
the District may also report fund deficits in the future.

Pursuant (o NISA 18A:22-44.2, any negative unreserved, undesignated (i.e., unassigned) general fund balance that is
reporled as a direct result of a delay in the payment of state aid until the following fscal vear, is not considered as a violation
of New Jersey Statute or regulation and is not considered an item in need of corrective action. The District deficit in the
GAAP (fund) financial staloments of $508,601 in the General Fund is less than the delayed state aid payments at June 30,
2020,



TTACKENSACK BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 2 STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)

C. Capital Reserve

A capital reserve account was established by the District. The accumulation of funds will be used for capital outlay

expenditures in subsequent fiscal years. The capital reserve is maintained i the general fund and its activity is included in
the general fund annval budget.

TFunds placed in the capital reserve are restricted to capital projects in the district’s approved Long Range Facilities Plan
(LRFP), Upon submission of the LRFP to the Department, a district may increasc tﬁc balance in the capital reserve by
appropriating funds in the annual general fund budget certified for taxes or by transfer by board resolution at year end of any
unanticipated revenue or unexpended line-item appropriation amounts or both. A district may also appropriate additional
amounts when the express approval of the voters has been obtained either by a separate proposal at budget time or by
special question al one of the four special elections authorized pursnant to N.JL5.A, 19:60-2. Pursuant to N.JLA.C, 6:23A-
14.1{¢), the balance in the reserve cannot at any time exceed the local support costs of uncompleted capital projects in its
approved LRFP.

The activity of the capital reserve for the fiscal year ended June 30, 2020 is as follows:

Balance, July 1, 2019 5 7,753,406
Increased by
Interest Earnings & 47,652
Deposits Approved by Board Resolution 3,000,000
Total Increases 3,047,652
10,801,058
Decreased by:
Withdrawals Approved in District Budget 1,664,000
Balance, June 30, 2020 E 9. 137.058

The withdrawals from the capital reserve were for use in a department approved facilities project, consistent with the
district’s Long Range Facilities Plan. $2.826,605 of the capital reserve balance at June 30, 2020 was designated and
appropriated for use in the 2020/2021 original budget certified for taxes.

D, Maintenance Reserve

A maintenance reserve account was established by the District. The accumulation of funds will be used for required
maintenance of school facilities expenditures in subsequent fiscal years. The maintenance reserve is maintained in the
(General Fund and its activity is included in the General Fund annual budget.

TFunds placed in the mainienance reserve are restricted 1o required maintenance activities for a school facility as reported in
the comprehensive maintenance plan. A District may appropriate funds into the maintenance reserve in the annual General
Fund budget certified for taxes or by transfer by board resolution at year end of any unanticipated revenue or unexpended
line item appropriation amounts or both. Pursuant to N.J.A.C. 6A:23A-14.2(g), the balance in the reserve cannot at any time
exceed four percent of the replacement cost of the school district’s school facilities for the current year,
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HACKENSACK BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 3 STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)

D. Mainterance Reserve (Continued)

The activity of the maintenance reserve for the fiscal year ended June 30, 2020 is as follows:

Balance, July 1, 201% b 765,331
Increased by
Interest Earnings 0,608
Deposits Approved by Board Besolution 1,000,000
__ L006.608
1,771,939
Decreased by:
Withdrawals Approved mm District Budget 761,306
Balance, June 30, 2020 5 1_1[] 10,633

" The June 30, 2020 comprehensive maintenance plan indicated 4 maximum maintenance reserve amount of $7,510,326, The
withdrawals from the maintenance reserve were for use in required maintenance activities for school facilities.

F. Emergency Reserve

An emergency reserve account was established by the District. The accumulation of funds will be used to finance
unanticipated General Fund current expenditures required for a thorough and cfficient education in subsequent fiscal years.

Funds placed in the cmergency reserve are restricted Lo finance reasonably unforesceable costs and shall not include
additional costs due to poor planning, A Disirict may appropriate finds into the emergency reserve in the annual General
Tund budget certified for taxes or by transfer by board resolution at year end of any unanticipaled revenue or unexpended
line item appropriation amounts or both. Withdrawals from the reserve require the approval of the Commissioner unless the
wilhdrawal is necessary to meet an increasc in total health care costs in excess of four percent or the wilhdrawal is included
in the original budget certified for taxes to finance school security improvements to school fucilitics pursuant to 18A:7G-
6(c)]l. Pursuant to NJAC 6A:23A-14.4(A), the balance in the rescrve cannot at any time exceed the greater of 8250,000 or
one percent of (he school district’s General Fund budget as certified for taxes up to a maximum of $1,000.000.

The activity of the emergency reserve [or the fiscal year ended June 30, 2020 is as follows:

Balance, July 1, 2019 g 2,335

Increased by

Deposits Approved by Board Resolution 300,000
Diecreazed by:

Withdrawals Approved in District Budget 2,335
Balance, June 30, 2020 S 300,004
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 3 STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)

F. Calcalation of Excess Surplus

In accordance with N.J.S.A. 18A:7F-7, as amended, the restricted fund balance for Excess Surplus is a required
calculation pursuant to the New Jersey Comprehensive Educational Improvement and Financing Act of 1996 (CEIFA).
New Jersey school districts are required to restrict General Fund fund balance in excess of 2% of budget expenditures at
the fiscal vear end of June 30 if they did not appropriate a required minimum amount as budgeted fund balance in their
subsequent year’s budget. The excess fund balance at June 30, 2020 is $5,433,995. Of this amount, $1,712,365 was
designated and appropriated in the 2020/2021 original budget certified for taxes and the remaining amount of $3.721,630
will be appropriated in the 2021/2022 original budget certified for taxes.

NOTE 3 DETATLED NOTES ON ALL FUNDS

A. Cash Deposits and Investments

Cash Peposits

The Board's deposits are insured through either the Federal Deposit Insurance Corporation (FDIC), National Credit Union
Share Insurance Fund (NCUSLF), Securities Investor Protection Corporation (SIPC) or New Jersey's Govermmental Unit
Deposit Protection Act (GUDPA). The Board is required to deposit their funds in a depository which is protecting such
finds pursuant to GUDPA. The New Jersey Governmental Unit Deposit Protection Act requires all banks doing business in
the State of New Jersey to pledge collateral equal to at least 5% of the average amount of its public deposits and 100% of the
average amount of its public funds in excess of the lesser of 753% of ils capital funds or $200 million for all deposits not
covered by the FDIC and NCUSIF.

Rank balances are insured up to $250.000 in the aggregate by the FDIC for each bank. NCUSIF insures credit union
accounts up to $250,000 in the aggregate for each financial mstitution. SIPC replaces cash ¢laims up to a maximum of
$250,000 for each failed brokerage firm. At June 30, 2020, the book value of the Board's deposits were $21,191,750 and
bank and brokerage firm balances of the Board’s deposils amounted to $22,366,679.  The Board's deposits which are
displayed on the various fund balance sheets as "cash" or “cash and cash equivalents” are categorized as:

Depository Accound

Insured § 22366679

Custodial Credit Risk — Depaosits — Custodial credit risk is the risk that in the event of a bank failure, the government’s
deposits may not be returned to it. The Board does not have a policy for custodial credit risk. As of June 30, 2020 none
of the Board's bank balances were exposed to custodial credit risk.

Investments

The Board is permitted to invest public funds i accordance with the types of securities authorized by N.J SA. 18A:20-37.
Examples of the allowable investments are bonds or other obligations D]Etha United States or obligations guaranieed by the
United States of America; Government Money Market Mutual Funds; any obligation that a federal agency or a federal
instrumentality has issued in accordance with an act of Congress, which security has a maturity date not greater than 397
days from the date of purchase, provided that such obligations bear a fixed rate of interest not dependent on any index or
ather external factor; bonds or other obligations of the school district or bonds or other obligations of the local unit or units
within which the school district is located; Bonds or other obligations, having a maturity date of not more than 397 days from
the date of purchase, issued by New Jersey school districts, municipalities, counties, and entities subject tw the “Local
Authorities Fiscal Control Law,” (C.40A:5A-1 et seq.); Other bonds or obligations having a maturity date not more than 397
days from the date of purchase may be approved by the Division of Investment in the Department of the Treasury for
investment by school districts; Local Government investment pools; deposits with the State of New Jersey Cash
Management Fund established pursuant to section 1 of P.L. 1977, c.281 (C.52:18A-90.4); and agreements for the repurchase
of fully collateralized securities, if transacted in accordance with the above statute,

Az of June 30, 2020, the Board had no outstanding investments.
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HACKENSACK BOARD OF EDUCATION
NOTES TO THE FINANCTAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 3{, 2020

NOTE 3 DETATLED NOTES ON ALL FUNDS (Continued)

A. Cash Deposits and Investments (Continued)

Interest Rate Risk — The Board does not have a formal investment policy that limits investmenl maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk — State law limits investments as noted above (N.J.S.A. 18A4:20-37). The District does not have an investment
policy that would further limit its investment choices.

Concentration of Credit Risk — The Board places no limit in the amount the District may invest in any one issuer.

Investment and interest earnings in the Capital Projects Fund are assigned to the General Fund in accordance with Board
policy.

B. Receivables

Receivables as of June 30, 2020 for the district’s individual major funds, nonmajor, internal service, and fiduciary [unds
in the aggregate, including the applicable allowanees for uncallectible accounts, are as follows:

special Food
General Revenue Service Total
Reaceivahles:
Intergoyernmental-
Federal b 306,220 0§ 157,288 & 463,608
State 5 184314 7141 1.519 192,974
Lacal 1 492 444 1492444
Accounts - B - 15,358 15,398
(iross Recelvables 1,676,758 313,361 174,303 2,164 424
Leas: Allowance tor )
Uncollectibles - - = -

Net Total Receivables  § 1,676758 § 313,361 $ 174305 § 2.164.424

C. Unearned Revenuc

Governmental funds report uneamed revenue in connection with resources that have been received, but not yet earmed. At
the end of the current fiscal yvear, the various components of unearned revenue reported in the governmental funds were as
follows:

Special Revenue Fund

Unencumbered Grant Draw Downs 340,073
Cirant Draw Downs Reserved for Encumbrances 163,020
Total Unearned Revenue for Governmental Funds 5 303,093

41



HACKENSACK BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 3 DETAILED NOTES ON ALL FUNDS (Continued)

D. Capital Assets

Capital asset activity for the fiscal year ended June 30, 2020 was as follows:

Governmental Activities:
Capital Assets, Not Being Depreciated:
Tand

Total Capital Assets, Not Being Depreciated

Capital Assels, Being Depreciated:
Buildings and Building Improvements
Machinery and Equipment

Total Capital Assets Being Depreciated

Less Accumulated Depreciation for:
Buildings and Building Improvements
Equipment

Total Accumulated Depreciation

Total Capital Assels, Being Depreciated, Nel
Governmental Activitics Capital Assets, Net

Business-Type Activities:

Capital Assets, Being Depreciated:
Buildings and Building Improvements
Equipment

Tatal Capital Assets Being Depreciated

Less Accumulated Depreciation for:
Buildingg and Building Improvements
Equipment

Total Accumulated Depreciation

Total Capital Assels, Being Depreciated, Net

Business-Type Activities Capital Assets, Net

Balance, BRalance,
Tuly 1, 2019 Increases Decreascs June 30. 2020
$ 68800 - - 8§ 68800
68,800 - - o 68,800
50354955 §F 1,391.111 51,746,066
6,127.010 897,007 - 7,024,107
_ 56.481,965 2,288,208 5 58,770,173
(28,453,551} (1,358.793) (29,812.344)
(4,465.941) (423.884) : (4,889,825)
(32,919.492) _ (1,782,677) - (34,702,169)
23,562,473 505,531 - 24,068,004
$ 23631273 § 505531 S -5 24,136,804
b 158,123 204,008 § 392,221
583,802 § 27519 . 611,321
771,925 231,617 , 1,003,542
(60,369) (12,074) (72,443)
(328,851} (30,687) ; (359,538)
(389,220) (42,761} - (431,981)
382,705 188,856 - 571,561
5 IR2,705 § 188,856 i$ - $ 571,561




HACKENSACK BOARD OF EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 3{), 2020

NOTE 3 DETAILED NOTES ON ALL FUNDS (Continued)

D. Capital Assets (Continued)

Depteciation expense was charged to functions/programs of the Dhistrict as follows:

Governmental Activities:
Instruction

Regular Instruction

Special Education Instruction

Other Instruction
School-Sponsored Activities and Athletics

Total Instrueciion

Support Services
Student and Instruction Related Services
General Administrative Services
School Administrative Services
Central Services and Info. Technology
Plant Operations and Mainicnance
Pupil Transportation

Total Support Services
Total Governmental Funds
Business-Type Activities:

Food Service Fund

Total Depreciation Expense-Business-Type Activities

82.107
36,018
4,533

67,787

190,445

27,345
1,612
10,048
113,943
1,419,760

19,524
1,592,232

1,782,677




HACKENSACK BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 3 DETAILED NOTES ON ALL FUNDS (Continued)
D. Capital Asseis (Continued)

Construction and Other Significant Commitments

The District has the following active construction projects as of Fune 30, 2020:

Remaining
Project Commitment
Various Schools Power Washing S 57.320
Turf Ficld 547,221
Construction Services of U8 Locker/Fieldhouse Storage 63,929
Construction Services HS Rear Café Entrance 20,250
Total P! 88,720
F. Interfund Receivables, Pavables, and Transfers
The composition of interfund balances as of Tune 30, 2020, is as follows:
Due To/From Other Funds
Receivable Fund ~ Payable Fund - Amount
Unemployment Compensation Trust Fund General Fund $§  1.000,000

The abave balancas are the result of budget appropriations raised in one fund which are due to another fund.
The District expects all interfund balances to be liquidated within one year.

Interfund Transfers

Transfer In:
(GGeneral Special
Fimd Revenue Total
Transfer Out:
General Fund L 417499 0§ 411,499
General Capital Projects  § 1,877 - _1.877

$  1.877 § 411,499 § 413376

The abave transfers are the result of revenues earned in one fund to finance expenditures in another fund.
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FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 3 DETAILED NOTES ON ALL FUNDS (Continued)
Qperating Leases
'The District leases various office and medical equipment under noncancelable operating leases. Lease payments for the

fiscal year ended June 30, 2020 were $660,215. The future minimum lease payments for these operating leases arc as
follows:

Fiscal
Year Ended
June 30, Amount
2021 g 666,534
2022 678,159
2023 674,450
Tota 5 2.019,143

Capital Leases

The District is leasing a phone system, buses and copiers totaling $1,416,116 under capital leases. The lgases are for
terms of 4 to 5 years,

The capital asscts acquired through capital leases are as follows:

Governmental
Activities
Building Iinprovements B 800,000
Machinery and Equipment 616,116
Toital 8 1.416,116

The future minimum lease obligations and the net present value of these minimum lease payments as of June 30, 2020
were a3 follows:

Fiscal ¥ear
Ending Governmental
June 340, Activilics
2021 ! 330,843
2022 330,843
2023 330,843
Total minimum lease payments 002 520
Less: amount representing inlerest (50,715)
Present value of minimum lease payments 5 9{11,8 14
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NOTE 3 DETAILED NOTES ON ALL FUNDS (Continued)

F. Leases (Confinued)

Lease Purchase Agreements

The District has entered into lease purchase agreements fotaling $2,424,000 for the purchase of chrombooks and various
information technology supplies. The leases are for terms of 4 years,

The future minimum lease obligations and the net present value of these minimum lease payments as of June 30, 2019
were as follows:

Fiscal Year

Ending (Governmental
Tune 30, Activities
2021 b 345,211
Less: amount representing interest {(6.724)
Present value of minimum lease payments b 333,43?

G. Long-Term Debt

General Obligation Bonds

The Board issues gencral obligation bonds to provide funds for the acquisition and construction of major capital facilities
and other capilal assets or other purposes permitted by statute. The full faith and credit of the Board are irrevocably
pledged for the payment of the principal of the bonds and the interest thereon. At June 30, 2020 there were no bonds
payable.

Statutory Borrowing Power

The Board's remaining borrawing power under N.J.S. 18A:24-19, as amended, at June 30, 2020 was as follows:

4%, of Equalized Valuation Basis (Municipal) $233,145.744
Less: Net Debt =

Remaining Borrowing Power $ 233, 045744
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NOTE 3 DETATLED NOTES ON ALL FUNDS (Continued)

1. (ther Lone-Term Liabilities

Changes in Long-Term Liabilities

Long-term liability activity for the fiscal year ended June 30, 2020, was as follows:

e
Balance, Balance, Within
Julv 1. 2019 Additions Reductions Jung 30. 2020 One Year
Governmental Activilies:
Bonds Pavable b 593,000 5 se5.000 % -

Add: Unamortized Premitm 42,154 - 12,154 - -
Tatz] Bonds Payvable 637154 - 637,154 - -
Capilul Leases b 635343 % 616,116 % 09645 941 %14 & 05,700
[.easc-Purchase Agreoments Qo2 025 (53,518 338 ART 338487
Compensated Absences 1,402 4635 04,053 2895412 259,841
Met Penzion Liability 28847699 - 2,719.044 26,128.655 -

Cipvemmental Actlvity
Long-Term Liabilitics 1: 34,514,686 .‘: 616,116 % 4823434 5 30307368 8 034,037

For the governmental activities, the liabilities for capital leases, leasc-purchase agreements, compensated absences and net
pension liability are generally liquidated by the general fund.

NOTE 4 OTHER INFORMATION

A, Risk Management

The District is exposed to various risks of loss related to property, general liability, automobile coverage, theft of, damage to
and destruction of assets; errors and omissions; injuries to cmployees; student accident; termination of employees and natural
disasters. The Board has obtained commercial insuranee coverage to guard against these events (o minimize the cxposure to
the District should they occur. A complete schedule of msurance coverage can be found in the statistical section of this
Comprehensive Annual Financial Report.

The District is a member of the New Jersey School Insurance Group (NJSIG or Group). The Group is a risk sharing public
entity pool, established for the purpose of insuring againsl worker's compensation claims.

The relationship between the Board and the Group is governed by a contract and by-laws that have heen adopted by
resolution of each unifs goveming body. The Board is contractually obligated to make all annual and supplementary
contributions to the Group, to report claims on a timely basis, cooperate with the management of the Group, its claims
administrator and attorneys in claims investigation and settlement, and to follow risk management procedures as outlined by
the Group, Members have a contractual obligation to fund any deficit of the Group attributable to a membership year during
which they were a member.
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NOTE 4 OTHER INFORMATION (Continuved)
A, Risk Management (Continued)

NISIG provides its members with risk management services, including the defense of and setflement of claims and to
establish reasonable and necessary loss reduction and prevention procedures to be followed by the members. Complete
fnancial statements of the respective insurance fund is on file with the School's Business Adminisirator,

There has been no significant reduction in insurance coverage from the previous year nor have there been any settlements in
excess of insurance coverage’s in any of the prior three years.

The District has elecied to fund its New Jersey Unemplovment Compensation Insurance under the “Benefit Reimbursement
Methad”. Under this plan the District is required to reimburse the New Jersey Unemployment Trust Fund for benefits paid
to its former employees and charged to its account with the State. The District is billed quarterly for amounis due to the
State. The following is a summary of District contributions, employee contributions, reimbursements to the State for
henefits paid and the ending balance of the District’s fiduciary trust fund for the current and previous two years:

Fiscal
Year Ended District Employee Amount Ending
June 30 Contributions Contributions Reimbursed Balance
2020 1,000,000 5 80,935 b 185,687 b Q65,067
2019 MNone 87.371 215,681 80311
2018 None B4 280 126.136 217,393

B. Contingent Liabilities

The District is a party defendant in some lawsuits, none of a kind unusual for a school district of its size and scope of
operation, In the opinion of the Board's Attorney the potential claims against the District not covered by insurance policies
would not materially affect the financial condition of the District.

Federal and State Awards — The Board participates in a number of federal and state programs that are fully or partially
funded by grants received from other governmental units. Expenditures financed by grants are subject to andit by the
appropriate grantor government. If expenditures are disallowed due to noncompliance with grant program regulations, the
Roard may be required to reimburse the grantor government. As of June 30, 2020, significant amounts of grant expenditures
have not been audited hv the various grantor agencies but the Board believes that disallowed expenditures, if any, based on
subsequent audits will not have a material effect on any of the individual governmental funds or the overall financial position
of the Distriet. '

C. Federal Arbitrage Rerulations

The District is subject 1o Scction 148 of the Infernal Revenue Code as it pertains to the arbitrage rebate on all tax-exempl
obHaations, both long and short-term debt. Under the 1986 Tax Reform Act, the Internal Revenue Service (IRS) required
that all excess earnings from investment proceeds be rebated to the TRS. Arbitrage, for purposes of these regulations, is
defined as the difference between the yield on the investment and the yield on the obligations issued. If there are excess
earnings, this amount may be required to be rebated to the IRS. At June 30, 2020, the District has not estimated its arbitrage
earnings due to the IRS, if any.
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NOTE 4 OTHER INFORMATION (Continued)

D. Emplovee Retirement Systems and Pension Plans

Plan Descriptions and Benefiis Provided

The State of New Jersey sponsors and administers the following contributory defined benefit public employee retirement
systems (tetirement systems) covering substantially all Board employees who are eligible for pension coverage:

Public Employees’ Retirement System (PERS) — Established in January 1955, under the provisions of N.J.S.A, 43:15A to
provide coverage, o substantially all [ull time employees of the State or any county, municipality, school district, or poblic
agency provided the employee is not a member of another State-adminisicred retirement system, Membership is mandatory
for such employees. PERS is a cost sharing multiple employer defined benefit pension plan. For additional information
ahout PTRS, please refer to the State Division of Pension and Benefits (Division’s) Comprehensive Anmual Financial Report
(CAFR) which can he found at www.state nj.us/treasury/pensions.

The vesting and benefil provisions are set by N.T.S.A, 43:15A, PERS provides retirement, death, and disability benefits. All
henefits vest after ten vears of service, except for medical benefits, which vest afier 25 years of service or under the disability
provisions of PERS.

The following represents the membership tiers for PERS:

Tier Definition
1 Members who were enrolled prior to July 1, 2007
2 Members who were eligible to enroll on or afier July 1, 2007 and prior to November 2, 2008
3 Members wha were cligible to enroll on or after November 2, 2008 and prior to May 22, 2010
4 Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011
5

Members who were eligible 1o enroll on or after June 28, 2011

Service retirement benefits of 1/55% of final average salary for each vear of service credit is available to tier 1 and 2 members
upon reaching age 60 and to tier 3 membcers upon reaching age 62. Service relircment benefits of 1/60% of final average
salary for each year of service credit is available to tier 4 members upon reached age 62 and tier 5 members upon reaching
age 65. Early retirement benefits are available to tier 1 and 2 members before reaching age 60, tier 3 and 4 members with 25
or more years of service credit before age 62, and tier 5 members with 30 or morc years of service credit before age 65,
Benetits are reduced by a fraction of a percent for each month that a member refires prior to the age at which a member can
receive full catly retirement benefits in accordance with their respective tier. Tier 1 members can receive an unreduced
benefit from age 55 to age 60 if they have at leasi 25 years of service, Deferred retirement is available to meinbers who have
al loast ten years of service credit and have not reached the service retirement age for the respective tier.

Teachers® Pension and Annuity Fund (TPAF) — Established in January 1955, under the provisions of N.J.8.A, [RBAGD t
provide coverage to substantially all full time certified teachers or professional staff of the public school systems in the State.
Membership is mandatory for such employees, TPAT is a cost sharing multiple- employer defined benefit pension plan with
a special funding sitation, which the State is responsible to fund 100% of local emplover contributions, excluding any local
emplover early retirement incentive (ERT) contributions. For additional information about TPAF, please refer o the State
Division of Pension and Benefits (Division's) Comprehensive Annual Financial Report (CATR) which can be found at
wiww,state. nj. us/treasury/ pensions.

The vesting and benefit provisions are set by N.JL8.A, 18A:66. TPAF provides retirement, death, and disability benefits. All
benefits vest after ten years of service, except for medical benefits, which vest after 25 vears of service or under the disability
provisions of TPAF. Members are always fully vested for their own contributions and, after three years of service credit,
become vested for 2% of related interest earned on the contributions. In the case of death before retirement, members’
heneficiaries are entitled to full interest credited to the members’ accounts.
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NOTE 4 OTHER INFORMATION (Continued)

D. Emplovee Retirement Systems and Pension Plans {Continued)
Teachers’ Pension and Annuity Fund (TPAF) (Continued)

The following represent the membership ters for TPAF:

Tier Definition -
1 Members who were enrolled prior to July 1, 2007
2 Members who were eligible to enroll on or after July 1, 2007 and prior to November 2, 2008
3 Members who were eligible to enroll on or after November 2, 2008 and prior to May 22, 2010
4 Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011
5 Members who were eligible to enroll on or after Junc 28, 2011

Service retirement benefits of 1/55% of final average salary for each year of service credit is available to tier 1 and 2 members
upon reaching age 60 and to tier 3 members upon reaching age 62. Service retirement benefits of 1/60" of final averags
salary for each year of service credit is available to tier 4 members upon reached age 62 and tier 5 members upon reaching,
age 635. Early retirement benefits are available to tier 1 and 2 members before reaching age 60, tier 3 and 4 members with 25
or more years of service credit before age 62, and tier 5 members with 30 or more years of service credit before age 65.
Benefits are reduced by a fraction of a percent for each month that a member tetires prior to the retirement for hisher
respective tier. Deferred retirement is available to members who have at least ten years of service credit and have not
reached the service retirement age for the respective tier.

The State of New Jersey sponsors and administers the following defined contribution public emplayee retirement program
covering certain state and Jocal government employees which include those Board employees who are eligible for pension
COVETAge.

Defined Contribution Retirement Program (DCRP) — established under the provisions of Chapter 92, P.L. 2007 and
Chapter 103, P.L. 2008 to provide coverage io elecied and certain appointed officials, effective July 1, 2007 and
emplovees enrolled in PERS on or after July 1, 2007 whe earn in excess of established annual maximum compensation
limits (equivalent 1o annual maximum wage for social security deductions), This provision was extended by Chapter 1.
P.L. 2010, effective May 21, 2010, to new employees (Tier 2) of the PFRS and new employees who would otherwise be
eligible to participate in PERS and de not carn the minimum salary required or do not work the minimum required hours
bui earn a base salary of at least $5,000 are eligible for participation in the DCRP. Membership is mandatory for such
individuals with vesting occurring after one (1) year of membership. DCRP is a defined contribution pension plan.

Other Pension Funds

The Siate established and administers a Supplemental Annuity Collective Trust Fund (SACT) which is available lo active
members of the State-administered retirement systems to purchase annuities to supplement the guaranteed benefits provided
by their retirement system. The state or local government emplovers do not appropriate fands to SACT,

The cost of living increase for PERS and TPAF, are funded direetly by each of the respective systems but are currently
suspended as a result of reform legislation.

According to state law, all obligations of each retirement system will be assumed by the State of New Jersey should any
retirement system be terminated.

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits (“Division™), issues publicly
available financial reports that include the financial statements and required supplementary information of each of the above
systems. The financial reports may be accessed via the New Jersey, Division of Pensions and Benefils, websile at
www.state.nj.us/ireasury/pensions.
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NOTE 4 OTHER INFORMATTON (Continued)
D. Employee Retircment Systems and Pension Plans (Continued)
Plan Amendments

The authority to amend the provisions of the above plans rests with new legislation passed by the State of New Jersey.
Pension reforms enacted pursuant to Chapter 78, P.L. 2011 included provisions creating special Pension Plan Design
Committees for TPAF and PERS, once a Target Funded Ratio (IFR) is met. The Pension Plan Design Committees will
have the discretionary authority to modify certain plan design features, including member contribution rate; formula for
calculation of final compensation of final salary; fraction used to calculate a retirement allowance; age at which a member
may be eligible and the benefits for service or carly retirement; and benefits provided for disability retirement. The
committees will also have the authority to reactivate the cost of living adjustment (COLA) on pensions. However,
modifications can only be made to the extent that the resulting impact does not canse the funded ratio to drop below the TFR
in any one vear of a 30-year projection period.

Measurement Focus and Basis of Accounting

The financial statements of the refirement systems are prepared in accordance with U.S. gencrally accepted accounting
principles as applicable to govermmental organizations. In doing so, the Division adheres to reporting requirements
established by the Governmental Accounting Standards Board (GASE).

The accrual basis of accounting is used for measuring financial position and changes in net position of the pension frust
funds. Under this method. contributions are recorded in the accounting period in which they are legally due from the
emplover or plan member, and deductions are recorded af the time the liabilities are due and payable in accordance with the
terms of each plan. The accounts of the Division are organized and operated on the basis of funds. All funds are accounted
for using an economic resources measutement focus.

Investment Valuation

The Division of Investment, Department of the Treasury, State of New Jersey (Division of Investment) manages and invests
certain assets of the retirement systems, Prudential retirement is the third-party administrator for the DCRP and provides
record keeping, administrative services and investment options. Investment lransactions are accounted for on a trade or
vestment date basis. Interest and dividend income is recorded on the accrual basis, with dividends accruing on the ex-
dividend date. The net incrcase or decrease in the fair value of investments includes the net realized and unrcalized gains
ot losses on investments,

The State of New Jersey, Department of the Treasury, Division of Investment issues publicly available financial reports that
include the financial statements of the State of New Jersey Cash Management Fund. The financial reports may be obtamed in
writing to the State of New Jersey, Department of the Treasury, Division of Investment, .O. Box 290, Trenton, New Jersey
(08625-0290 or at www.state.nj.us/reasury/doinvest.
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NOTE 4 OTHER INFORMATION (Confinued)

. Employee Retircment Svstems and Pension Plans (Continued)

Collective Net Pension Liability

The collective net pension liability of the participating employers for local PERS at June 30, 2019 is £18.1 billion and the
plan fiduciary net position as a percentage of the total pension liability is 56.27%. The collective net pension liability of
the State funded TPAF at Jume 30, 2019 is $61.5 billion and the plan fiduciary net position as a percentage of total pension
Tiability is 26.95%.

The total pension liabilities were determined based on actuarial valuations as of July 1, 2018 which were rolled forward to
Tune 30, 2019.

Actunarial Methods and Assumpfions

In the July 1, 2018 FERS and TPAF actuarial valuation, the actuarial assumptions and methods used in these valuations were
described in the Actuarial Assumptions and Methods section of the Actuary’s report and are included here in this note to the
financial statements. The pension systems selected economic and demographic assumptions and prescribed them for use for
purposes of compliance with (GASB Statement No. 68. The Actary provided guidance with respect to these assumptions,
and it is their belief that the assumptions represent reasonable expectations of anticipated plan cxperience.

Employer and Employee Pension Contributions

The contribution policy is set by laws of the State of New Jersey and contributions are required by active members and
participating employers. Plan members and employer contributions may be amended by State of New Jersey legislation with
the amount of contributions by the State of New Jersey contingent upon the Annual Appropriations Act. As defined, the
retitement systems require employee contributions based on 7.50% for PERS, 7.50% for TPAF and 5.50% for DCRF of the
employee’s annual compensation for fiscal year 20120.

PERS employers” and TPAF State’s nonemployer contributions are based on actuarially determined amounts, which include
the normal cost and unfunded accrued liability, For the fscal vear ended June 30, 2020 for TPAF, which is a cost sharing
multiple emplover defined benefit pension plan with a special funding situation, the State’s annual pension centribution was
less than the actuarial determined amount, For PERS, which is a cost sharing multiple emplover defined benefit pension
plan, the annual pension contributions were equal to the actuarial determined amounts, TPAF nonemplover contributions are
made annually by the State of New Jerscy to the pension system on behalf of the Board. PERS employer contributions are
made annually by the Board to the pension system in accordance with Chapter 114, P.L. 1997. Tn the DCRP, which is a
defined contribution plan, member contributions are matched by a 3% employer confribution. All PERS and DCRP
coniributions made by the Board for fiscal vears 2020, 2019 and 2018 were equal lo the required contributions.

During the fiscal years ended June 30, 2020, 2019 and 2018 the Board was required to conlribute for PERS and DCRP and
the State of New Jersey, as a nonemployer contributing entity, contributed for TPAF, respectively for normal cost pension
and unfunded accrued liability contributions (including non-contributory group life insurance (NCGI)) the following
ATOTIES:

Tiacal
Year Ended On-behalf
June 30, PERS TPAF DCRP
2020 7 1410529 § 10.079.089 B 85277
2019 1,457,332 8,044 877 85,578
2018 1,368,986 6,740,148 76,045
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NOTE 4 OTHER INFORMATION (Continued)
D. Employee Retirement Systems and Pension Plans (Continued)
Employer and Employee Pension Contributions (Continued)

Tn addition for fiscal vears 2020, 2019 and 2018 the District contributed £3.953, $4.646 and $15,314, respectively for PERS
and the State contributed $5.112, $5,564 and $6,526, respectively for TPAF for Long Term Disability Insurance Premium
(LTDI).

The PERS contribulions are recognized in the governmental fund financial statements (modified accrual basis) as an
expenditure. The on-behalf TPAT contributions are recognized in the governmental fund financial statements {modificd
accrual basis) as both a revenue and expenditure in accordance with GASB Statement No. 83, Omnibus 2017 (GASE No.
85), The DCRP contributions are recognized in the governmental fund financial statements (modified accrual basis) as an
expenditure, as well as, the district-wide financial statements {accrual basis) as an expensc.

Also, in accordance with N.J.S.A. 18A:66-66 the State of New Jetsey reimbursed the Board $3.655.601 during the fiscal
vear ended June 30, 2020 for the employer’s share of social security contributions for TPAT members as caleulated on their
hase salaries. This amount has been recognized in the district-wide financial statements (accrual basis) and the governmental
#fund financial statements (modified acerual basis) as both a revenue and expense/cxpenditure in accordance with GASB No.
83,

Pension Liabilitics, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to Pensions

Public Employees Retirement System (PERS)

GASB Statement No. 68, Accownting and Financial Reporting for Pensions, (GASB No. 68) reguires parlicipating
employers in PERS to recognize their proportionate sharc of the collective net pension liability, collective deferred outflows
of resources, collective deferred inflows of resources and collective pension expense. The employer allocation percentages
presented are based on the ratio of the contributions as an individual employer to total contribitions 1o the PERS during the
measurement period July 1, 2018 through Tune 30, 2019, Employer allocation percentages have been rounded for
presentation purposes.

Although the NI Division of Pensions and Benefits {“Division™) administers one cost-sharing multiple employer defined
benefit pension plan, separate (sub) actuarial valuations are prepared to detennine the actuarial determined contribution rate
by group. Following this methed, the measurement of the collective net pension liability, deferred outflows of resources.
deferred inflows of resources and pension expense are determined separately for each individual employer of the State and
local groups of the plan.

To facilitate the separate (sub) actuarial valuations, the Division maintains separate accounts to identify additions,
deductions, and [duciary net position applicable to each group. The allocation percentages are presented for each group.
The allocation percentages for each group as of June 30, 2019 are based on the ratio of each erployer’s contribution to total
employer contributions of the group for the fiscal year ended June 30, 2019,

At Tune 30, 2020, the District reported in the statement of net position (accrual basis) a liability of 526,128,655 for its
proportionale share of the PERS net pension liability, The net pension liability was measured as of June 30, 2019 and was
determined by an actuarial valuation as of July 1, 2018. The District’s proportionate share of the net pension liability was
hased on the ratio of the District’s share of contributions to the pension plan relative o the total contributions of all
participating governmental entities, for the year ended June 30, 2019, At June 30, 2019, the District’s proportionate share
was .14501 percent, which was a deerease of 00150 percent from its proportionate share measured as of June 30, 2018 of
14651 percent.
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NOTE 4 OTHER INFORMATION (Continued)
D. Emplovee Retirement Systems and Pension Plans (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Intlows of Resources Related
to Pensions (Continoed)

Public Employees Retirement System (PERS) (Continued)

For the fiscal year ended Tune 30, 2020, the District recognized i the district-wide statement of activitics (accrual basis)
pension expense of $1,290,666 for PERS. The pension contribution made by the District during the current 2019/2020 fiscal
year is the contribution that is applied to the net pension liability reported at the end of the current fiscal year of June 30,
2020 with a measurement date of the prior fiscal year end of June 30, 2019. Since the State of New Jersey applies the
current year pension contribution towards the caleulation of the net pen sion lability reported at the end of the current fiscal
vear, which has a measurement date of the preceding fiscal year end, there is no deferred outflows of resources reported as of
June 30, 2020 for contributions made subsequent to the measurement date. At June 30, 2020, the District reported deferred
outflows of resources and deferred inflows ol resougces related to PERS pension from the following sources:

Deferred Deferred
Outflows Inflows
of Resources of Resources
Difference Between Expected and
Actual Experience 5 468,975 3 115,425
Changes of Assumptions 2,609,042 9,069,173
Net Difference Between Projected and Actual
Eamings on Pension Plan Investments - 412,451
Changes in Proportion and Differsnces Between
Borough Coniributions and Proportionate Share
of Contributions ) 204 893 1,194,046
Total % 3,372,910 § 10,791,095

At Jone 30, 2020, the amounts reported as deferred outflows of resources and deferred inflows of resources related 1o FERS
pension will be recognized In pension expense/(benefit) as follows:

Year

Ending

June 30, Total
2021 $ (1.543,837)
2022 (1,964,637)
2023 (1,939,827)
2024 (1,663,014)
2025 (306,870)

$  (7.418,185)
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NOTE 4 OTHER INFORMATION (Continued)

. Emplovee Retirement Svstems and Pension Plans (Continued)

Pension Liabilitics, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to Pensions (Continued)

Public Employces Retirement System (PERS) (Continued)
Aetuarial Assumptions
The District’s {otal pension liabifity for the June 30, 2019 measurement date was determined by an actuarial valuation as of

July 1, 2018, which was rolled forward to June 30, 2019. This actuarial valuation used the following actuarial assumptions,
applied o all periods in the measurement.

PERS
Inflation Rate:
Price 2.75%
Wage 3.25%
Salary Increases:
Through 2026 2.00-6.00%
Based on Years
of Service
Thereafter 3.00%6-7.00%
Based on Years
of Rervice
Investment Rate of Retarn 7.00%
Mortality Rate Table Pub-2010

Assumptions for mortality improvements are based on Soeiety of Actuaries Scale MP-20189.

The actuarial assumptions used in the Tuly 1, 2018 valuation were based on the results of an actuarial experience study for
the period July 1, 2014 to June 30, 2018.
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D. FEmplovee Retirement Systems and Pension Plans (Continued)

Pension Liabilitics, Pension Expense, and Deferved Outflows of Resonrces and Deferred Inflows of Resources Related
to Pensions (Continued)

Public Employees Retirement System (PERS) (Continued)
Long-Term Expected Rate of Return

In accordance with State statute, the long-term expected rate of reiurn on plan investments (7% at June 30, 2019) is
determined by the State Treasurer, after consultation with the Directors of the Division of Investment and Division of
Pensions and Benefits. the board of trustees and actvaries. The long-term expected rate of retum on pension plan
investments was determined using a building-block method in which best-cstimate ranges of expected future real rates of
return (expected retuns, net of pension plans investment expense and inflation) are developed for each major asset class.
These ranges are combined to produce the long-ferm expected rate of return by weighting the expected future real rates of
return by the target asset allocation percentage and by adding expected inflation. Best estimates of arithmetic real rates of
return for each major asset class included in the PERS’s target asset allocation as of Tune 30, 2019 are summarized in the
following lable:

Long-Term

Target Expected Real
Asset Class Allocation Rate of Refurn
Risk Mitigation Strategies 3.00% 4.67%
Cash Equivalenis 5.00% 2.00%
1I.8. Treasuries 5.00% 2.68%
Investment Grade Credit 10.00% 4.25%
US Equity 28.00% B.26%
Non-US Developed Markets Equity 12.50% 9.00%
Emergng Markets Equity 6.50% 11.37%
High Yield 2.00% 5.37%
Real Assets 2.50% 9.31%
Private Credit 6.00% 7.92%
Real Estate 7.50% 8.33%
Private Equity 12.00% 10.85%

Discount Rute
The discount rate used to measure the total pension labilities of the PERS plan was as follows:

Fiseal
Year Measnrement Date Discount Rate

2020 June 30, 2019 6.28%
2019 June 30, 2013 5.66%
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NOTE 4 OTHER INFORMATION (Continued)

D. Cmployee Retirement Systems and Pension Plans (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to Pensions (Continued)

Public Employees Retirement System (PERS) (Continued)
Divcount Rate (Continued)
The following table represents the crossover period, if applicable, for the PERS defined benefit plan:

Period of Projected Benefit
Payments for which the Following

Rates were Applied.
Long-Term Expected Rate of Return Through June 30, 2057
Municipal Bond Rate * From July I, 2057

and Thersafter

* The municipal bond return rate used is 3.50% as of the measurement date of June 30, 2019. The source is the Bond Buyer
Go 20-Bond Municipal Bond Index, which includes tax-exempt general obligation municipal bonds with an average rating
of AA/Aa or higher.

Sensitivity of Net Pension Liability

The following presents the District’s proportionate share of the PERS net pension lability calculated using the discount rate
of 6.28%. as well as what the District’s proportionate share of the PERS net pension liahility wonld be if it were caleulated
using a discount rate that is 1-percentage-point lower (5.28 percent) or 1-percentage-point higher (7.28 percent) than the
current rafe:

1% Current 1%
Decrease Discount Rate Increase
5.28% 6.28% 7.28%
District's Proportionate Share of
the PERS Net Pension Liability 5 33,004,737 b 26,128,655 ] 20,334,582

The sensitivity analysis was based on the proportionate share of the District’s nel pension lability as of the measurement
date of June 30, 2019, A sensitivity analysis specific fo the District’s net pension liability at June 30, 2019 was not provided
by the pension system.

Pension Plan Fiduciary Net Position
Detailed information about the PERS pension plan’s fiduciary net position is available in the separately issued financial

report from the State of New Jerscy, Department of the Treasury, Division of Pension and Benefits. The financial report
may be accessed via the New Jersey, Division of Pensicns and Benefits, website at www.statenj.us/trcasury/pensions.
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D. Employee Retirement Systems and Pension Plans (Continoed)

Pension Liabilities, Pension Expense, and Deferred Outtlows of Resourees and Deferred Inflows of Resources Related
to Pensions (Continued)

Teachers Pension and Annuity Fund (TPAF)

(3ASB No. 68, requires participating employers in TPAF to récognize their proportionate share of the collective net pension
ligbility. collective deferred outflows of resources, collective deferred inflows of resources and collective pension expense.
The non-employer allocation percentages presented are based on the ratio of the State’s contributions made as an employes
and non-employer adjusted for unpaid early retirement incentives 10 total contributions to TPAF during the measurcment
period July 1, 2018 through June 30, 2019. Non-employer allocation percentages have been rounded for presentation
PUIPOSCS.

The contribution policy for TPAF is set by N.I1.S.A. 18A:66 and requires contributions by active members and non-smployer
contributions by the State. State legislation has modified the amount that is contributed by the State. The State’s pension
contribution is based on an actuarially determined amount, which includes the employer portion of the normal cost and an
amortization of the unfunded accrued Hability. For the fiscal year ended June 30, 2019, the State’s pension contribution was
less than the actuarial determined amount.

In accordance with GASB No, 68, the District is not required to recognize a net pension Hability for TPAT. The State of
New Jersey, as a nonemployer contributing entity, is the only cntity thal has a legal obligation to make cmployer
contributions to TPAF on behalf of the District. Accordingly, the District’s proportionate share percentage determined under
Statement No, 68 is zero percent and the State’s proportionate share is 100% of the net pension liability attributable to the
District for TPAF. Thercfore, in addition, the Distriet does not recognize any portion of the TPAF collective deferred
outflows of resources and deferred inflows of resources.

For the fiscal vear ended June 30, 2020, the District tecognized in the district-wide statement of activities (accrual basis)
pension expense of $16,125,517 for TPAF. This amount has been included i the district-wide statement of activities
(accrual basis) as both a revenue and expense in accordance with GASB No. 85.

At June 30, 2020 the State’s proportionate share of the net pension liability attributable to the District is $273,394,132. The
nonemployer allocation percentages are based on the ratio of the State’s conlributions made as a nonemployer attributable to
the District, adjusted for unpaid carly retirement incentives, relative to total contributions to TPAF during the year ended
Tune 30, 2019, At June 30, 2019, the State’s share of the net pension lishility atirfbutable to the Disirict was 44548 percent,
which was a decrease of .00137 percent from its proportionate share measured as of June 30, 2018 of 44685 percent,
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NOTE 4 OTHER INFORMATION (Continued)

D. Emplovee Retirement Sysiems and Pension Plans (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to Pensions (Continued)

Teachers Pension and Annuity Fund (TPAF) (Continued)
Actoarial Assumplions
The total pension liability for the June 30, 2019 measurement date was determined by an actuarial valuation as of July 1.

2018, which was rolled forward to June 30, 2019, This actuarial valuation used the following actuarial assumptions, applied
to all periods in the measurement,

TPAF
Inflalion Rate:
Price 2.75%
Wage 3.25%
Salary Increases:
Through 2026 1.55-4.55%
Based on Years
of Service
Thereafler 2.75%-5.65%
Based on Years
of Bervice
Invesiment Rate of Retum T7.00%%
Mortality Rate Table Pub-2010

Assumptions for mortality improvements are based on Socicty of Actuaries Scale MP-2019.

The actuarial assumptions used in the Tuly 1, 2018 valvation were based on the results of an actuarial experience study for
the period July 1, 2015 to June 30, 2018,
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D. Emplovee Retirement Systems and Pension Plans (Continoed)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to Pensions (Continued)

Teachers Pension and Annuitly Fund (TPAF) (Continued)
Long-Term Expected Rate of Return

In accordance with State statute, the long-term expected rate of retun on plan investments (7% at June 30, 2019) is
determined by the State Treasurer, after consultation with the Directors of the Division of Tnvestment and Division of
Pensions and Benefits, the board of trustees and actuaries, The long-term expected rate of retum on pension plan
investments was delermined using a building-block method in which best-estimate ranges of expected future real rate of
return (expected returns, net of pension plans investment expense and inflation) are developed for each major asset class.
These ranges are combined to produce the long-term expected Tate of return by weighting the expected future real rates of
return by the target asset allocation percentage and by adding expected inflation. Best estimates of arithmetic real rates of
return for each major asset class included in the TPAF’s farget asset allocation as of June 30, 2019 are summarized in the
following lable:

Long-Term

Target Expected Real
Asset Class Allocation Rate of Return
Risk Mitigation Strategies 3.00% 4.67%
Cash Equivalents 5.00% 2.00%
17.5. Treasurics 5.00% 2.68%
Investment Grade Credit 10.00% 4.25%
LS Equity 28.00% 8.26%
Non-US Developed Markets Equity 12.50% 9.00%
Emerging Markeis Equity 6.50% 11.37%
High Yield 2.00% 5.37%
Real Assets 2.50% 0.31%
Private Credit 6,00% 7.92%
Real Estate 7.50% 8.33%
Private Equity 12.00% 10.85%
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020
NOTE 4 OTHER INFORMATION (Continued)

D. Emplovee Retirement Systems and Pension Plans (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to Pensions (Continoed)

Teachers Pension and Annuity Fund (TPAF) (Continued)
Discount Rate

The discount rate used to measure the tofal pension liabilities of the TPAF plan was as follows:

Fiscal

Year Measurement Date  Discount Rate
2020 June 30, 2019 5.60%
2019 June 30, 2018 4.86%

The following table represents the crossover periad, il applicable, for the TPAF defined benefit plan:

Period of Projected Benefit
Payments for which the Following
Rates were Applied;

Long-Term Expected Rate of Return Through June 30, 2054
Mumicipal Bond Rate * From July 1, 2054
and Thereafier

* The municipal bond return rate used is 3.50% as of the measurement date of June 30, 2019. The source is the Bond Buoyer
Go 20-Bond Municipal Bond Index, which includes tax-exempt general obligation municipal bonds with an average rating
of AA/Aa or higher.

Sensitivity of Net Pension Liability

The following presents the State’s proportionate share of the TPAF net pension liability attributable to the District calculated
using the discount rate of 5.60%, as well as what the State’s proportionate share of the TPAF net pension kLability
attributable to the District that would be if it were caleulated using a discount rate that is 1-percentage-pomt lower (4.60
percent) or 1-percentage-point higher (6.60 percent) than the current raic:

1% Current 1%
Decrease Dizcount Rate Increase
State's Proportionate Share of
the TPAF Net Pension Liability
Attributable to the District $ 322,392,193 § 273,394.132 5 232741.214

The sensitivity analysis was based on the State’s proportionate share of the net pension liability attributable to the District as
of the measurement date of Tune 30, 2019, A sensjtivity analysis specific to the State’s proportionate sharc of the net pension
liability attributable to the District at June 30, 2019 was not provided by the pension system.
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NOTE 4 OTHER INFORMATION (Continued)

D. Emplovee Retirement Svstems and Pension Plans (Continued)

Pension Liahilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to Pensions (Continued)

Teachers Pension and Annuity Fund (TPAF) (Continued)
Pension Plan Fiduciary Net Position
Detailed information about the TPAF pension plan’s fiduciary net position is available the separately issued financial

repart from the State of New Jersey, Department of the Treasury, Dhivision of Pension and Benefits. The financial report

may be accessed via the New Jersev, Division of Pen sions and Benefits, website at www state.nj.us/treasury/pensions.

E. Post-Retirement Medical Benefits

The State of New Jersey sponsors and administers the post-retivement health benefit program plan for school districts.

As a result of implementing GASB Statement No. 74, Financial Reporting for Postemplayment Benefit Plans Other than
Pension Plans, the postretirement health bepefit program plan is reported m an Agency Fund in the New Jersey
Comprehensive Annual Financial Report for the fiscal year ended June 30, 2019. Therefore, the plan has no assels
accumulated in a trust, I accordance with GGASB Statement No. 75, Accounting and Finemcial Reporting for
Postemployment Benefits Other than Pension (GASB No. 73), the plan is classified as a single employer defined benefit
OPEB plan with a special funding sitation that is not administered through a trust that meets the criteria in paragraph 4 of
(GASB No. 75.

Plan Description and Benefits Provided

The State of New Jersey sponsors and administers the following post-refivement health benefit program plan covering certain
Jocal school district emplovees, including those Board employees and retirees cligible for coverage.

State Health Benefit Program Fund — Local Education Retired Employees Plan (including Prescription Drug Program
Fund) — N.J.S.A, 52:14-17.32f provides medical coverage, preseription drug benetits and Medicare Part B reimbursement to
qualified retired education employees and their covered dependents. The State of New Jersey provides employer-paid
coverage to members of the TPAF who retire from a board of education or county college with 23 years of service orona
disability retirement. Under the provisions of Chapter 126, P.L, 1992, the State also provides employer-paid coverage to
members of the PERS and Alternate Benefits Program (ABP) who retire from & board of education or county college with 25
vears of service or on a disability retirement if the member’s employer does not provide this coverage. Cerlain local
participating employers also provide post-retirement medical coverage to their employess. Retirees who are not eligible for
employer paid health coverage at retirement can continue in the program if their employer participates in this program or it
they are participating in the health benefits plan of their former employer and are enrolled in Medicare Parts A and B by
paying the cost of the insurance for themselves and their covered dependents.

Pursuant to Chapter 78, P.L. 2011, future retirecs eligible for postretirement medical coverage who have Jess than 20 years of
creditable service on June 28, 2011 will ba required to pay a percentage of the cost of their health care coverage in tetirement
provided they retire with 25 or morc years of pension service credit, The percentage of the premium for which the retiree
will be responsible will be determined based on the retires’s anmual retirement benefit and level of coverage.
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NOTE 4 OTHER INFORMATION (Continued)

E. Post-Retirement Medical Benefits (Continued)

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, issues publicly available financial
reparts that include the financial statements and required supplemeniary information of the above Fimd. The fnancial
Teports may be acecssed via the State of New Jersey, Departiment of the Treasury, Division of Pensions and Benefits, website
at www.state.nj. us/treasury/pensions.

Plan Membership
Membership of the defined benefit OPER plan consisted of the following at June 30, 2018:

Active Plan Members 216,892
Inactive Plan Members or Beneficiaries Currently Receiving Benefits - 148.051
Inaclive Plan Members Entitled to but not vet Receiving Benelits -

Total 364,943

Measurement Focus and Basis of Accounting

The financial stalements of the post-employment health benefit plans are preparcd in accordance with U.S. generally
accepted accounting principles as applicable to govermmental organizations, In doing so, the Division adheres Lo reporting
requirements established by the Governmental Accounting Standards Board (GASB).

The accrual hasis of accounting is used for measuring financial position and changes in net position of the post-cmployment
health benefit plans, Under this method, contributions are recorded in the accounting period in which they are legally due
from the emplover or plan member, and deductions are recorded at the time the liabilities are due and payable in accordance
with the terms of each plan. The accounts of the Division are organized and operated on the basis of funds. All funds are
accounted [or uging an economic resources measurement focus.

Investment Valuation

Investments are reported al fair value. Investments that do not have an established markel arc reported at estimated fair
value. Fair value is the amount at which a financial instrument could be exchanged in a ¢urrent transaction between willing
parties, other than in a forced or liquidation sale.

Collective Net OPEB Liability

The collective net OPER liability of the State, as the non-employer contribuling enlity, of the plan at June 30, 2019 is $41.7
billion, and the plan fiduciary net position as a percentage of the total OPEB liability 15 zero percent.

The total OPEB liabilitics were determined based on actuarial valuations as of June 30, 2018 which were rolled forward to
June 30, 2019,
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NOTF. 4 OTHER INFORMATION (Continued)

E. Post-Retirement Medical Benefits (Continued)
Actuarial Methods and Assumptions

Tn the Tune 30, 2018 OPEB actuarial valuation, the actuarial assumptions and methods nsed in these valuations were
described in the Actuarial Assumptions and Methods section of the Actuary’s report and are included here in this note to the
financial statements. The Plan selected economic and demographic assumplions and prescribed them for use for purposes of
compliance with GASB Statement No. 75, The Actuary provided guidance with respeet to these assumptions, and it is their
belief that the assumptions represent reasonable expectations of anticipated plan expericnee.

Post-Retirement Medical Benefits Contributions

The funding policy of the OPER plan is pay as you go basis; therefore, there is no prefunding of the liability. Contributions
to pay for the health benefit premiums of participating employees in the OPEB plan are made by the State, as & non-
entployer contributing entity, under a special funding sitnation in accordance with State statutes as previously disclosed. The

Slale as a non-emplaver conlributing entity made contributions of 51.28 hillion to the OPEB plan in fiscal year 2019,

The State sets the contribution rate based on a pay as you go basis rather than the actuarial determined contribution an
amount actuarially determined in accordance with the parameters of (GASB Statement 75. The actuarial determined
contribution represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost each year and
any unfunded actuarial liabilities (or funding excess) of the plan using a systermnatic and rational methed over a closed period
equal to the average of the expected remaining service lives of all employees that are provided with OPEB through the Plan.
over a period not to exceed thirty years. The State’s contributions, as a nonemplover contributing entity, to the State Health
Renefits Program Fund — Local Education Retired Employees Plan for relirees’ post-retirement benefits on behalf of the
School District for the fiscal vears ended June 30, 2020, 2019 and 2018 were $3.739,158, $4,057,382 and $4,353 318,
respectively, which equaled the required confributions for each year. The State’s contributions to the State Health Benefils
Program Fund — Local Bducation Retired Employees Plan for PERS retirces’ post-retirement benefits on behalf of the School
Districl was not delermined or made available by the State of New Jersey. The on-behalf OPEB contributions are
recognized in the governmental fund financial statements (modified accrnal basis) as both a revenue and cxpenditure
accordance with GASE No. 85.

OPEB Liabilities, OPEB Expenses and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to OPEB

(GASB Statement No. 75 requires participating employers in the State Health Bencfit Program Fund — Local Education
Retired Employees Plan to recognize their proportionate share of the collective OFPER liahility, collective deferred outflows
of resources, collective deferred inflows of resources and collective OPEB expense.  The nonemployer allocation
percentages presenled are based on the ratio of the State’s contributions made as a nonemployer toward the actuarially
determined contribution armount to {otal contributions to the plan during the measurement period July 1, 2018 through June
30), 2019. Nonemployer allocation percentages have been rounded for presenlation purposecs,

In accordance with GASB No. 75, the District is not required to recognize an OPEB liability for the post-employment health
benefit plan. The State of New Jersey, as a nonemployer contributing entity, is the only entily that has a legal obligation to
rmake emplover contributions o the plan on behalf of the District Accardingly, the District’s proportionate share percentage
delermined under Statement No. 73 is zero percent and the State’s proportionate share is 100% of the OPER Hability
strihutable to the District. Therefore, in addition, the District does not recognize any portion of the collective deferred
outflows of resources and deferred inflows of resources related to the plan.

For the fiscal vear ended June 30, 2020, the District recognized m the district-wide statement of activities (accrual basis)
OPEB expense of $4,002,341, This amount has been meluded in the district-wide statement of activities (accrual basis) as
hoth a revenue and expense in accordance with GASB No. 85.

At Tune 30, 2020 the State’s proportionate share of the OPEB Hability attribulable to the District is $146,408,858. The
nonemployer allocation perecntages are based on the ratio of the State’s proportionate share of the OPEB lability
altributable to (he District at Tune 30, 2019 io the total OPEB liability of the State Health Benefit Program Fund — Local
Education Retired Employees Plan at Tune 30, 2019. At June 30, 2019, he state’s share of the OPEB liability attributable to
the District was .35086 percent, which was a decrease of .00338 percent from its proportionate share measured as of June 30,
2018 of .35424 percent.
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NOTE 4 OTHER INFORMATION (Continued)

E. Post-Retirement Medical Benefits (Continued)

QPEB Liabilities, OPEB Expenses and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to OPEB (Continued)

Actuarial Assumptions

The OPEB lability for the Junc 30, 2019 measurcment date was delermined by an actuarial valuation as of June 30, 2018,
which was rolled forward to June 30, 2019, This actuarial valuation used the following actuarial assumptions, applicd to all
periods i the measurement.

Inflation Rate 25004

Salary Increases®

PERS:
Tnitial Fiscal Year Applied Through 2026
Rate 20004 to 6.00%
Rate Thereafter 3.00%% to 7.00%
TPAF:
Initial Fiscal Year Applied Through 2026
Fate 1.55% to 3.05%
Bate Therealier 1.55% to 3.05%

Mortality:

PERS Pre-retiremncnl and Post-retivement based on Pub-2010
Healthy "General" classification headcount-weighted
mortality table with fully generational mortalily
improvement projections from the central year using
Scale MP-2019,

TPAF Pre-retirement and Post-retivement based on Pub-2010
"leachers" and "Cieneral” classifications respectively,
headeount-weighted mortality tables with fully
generational mortality improvement projections from
the cenfral year using Scale MP-2019.

Long-Term Kate of Return 2,005

*Salary increases are bascd on the defined benefit pension plan that the member is enrolled m
and the members years of service.

For the Tune 30, 2019 measurcment date healtheare cost trend rates [or pre-Medicare medical benefits, the trend 18 initially
5.7% and deercases to a 4.5% long-term trend rate afier cight years. For posl-65 medical benefits, the actual [ully-insured
Medicare Advantage trend rates for fiscal year 2020 are reflected. The assumed post-63 medical trend is 4.5% for all future
years, For prescription drug benefits, the initial trend rate is 7.5% and decreases to a 4.5% long-term trend rate after eighl
vears, For Medicare Part B reimbursements, the trend rate 15 5.0%.
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E.  Post-Retirement Medical Benefits (Continued)

OPERB Liabilities, OPER Expenses and Deferred Outflows of Resonrces and Deferred Inflows of Resources Related
1o OPER (Continued)

Actuarial Assumptions (Continved)

The actuarial assumptions used in the June 30, 2018 valuation were based on the results of the TPAF and PERS actuarial
axperience studies for the period July 1, 2015 to June 30, 2018 and July 1, 2014 to June 30, 2018, respectively,

100% of active members are considered to participate in the plan upon retirement.

Long-Term Expected Rate of Return

As the OPEB plan only invests in the State of New Jersey Cash Management Fund, the long-term expected rate of return on
OPTR invesiments was based off the best-estimate ranges of future real rates of return (expected refurns, net of OPEB plan
investment expense and inflation) for cash equivalents, which is 2.00% as of June 30, 2019,

Discount Rate

The discount rate nsed to measure the total OPER liabilities of the plan was as follows:

Fiscal

Year Measurement Date Discount Rate
2020 Tune 30, 2019 3.30%
2019 June 30, 2018 387

The discount rate represents the municipal bond return rate as chosen by the Division. The source is the Bond Buyer Go 20-
Bond Municipal Bond Index, which includes tax-exempt general obligation municipal bonds with an average rating of
AA/Aa or higher, As the long-term rate of return is less than the municipal bond rate. it is not considered in the calculation
of the discount rate. rather the discount rate is set at the municipal bond rate.
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E. Post-Retirement Medical Benefits (Continued)

OPER Liabilities, OPEB Expenses and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to OPEB (Continued)

Changes in the Total OPEB Liability

The change in the State’s proportionate share of the OPER liability attributable to the District for the fiscal year ended June
30, 2020 (measurement date June 30, 2019) is as follows:

Total OPEB

Liahility
State Share 100%)
Ralance, June 30, 20158 Measurement Date ) 163,344, 104
Changes Recognized for the Fiscal Year:
Service Cost 6,060,784
Interest on the Total OPEB Liability 6,472,383
[nfferences Between Expected and Actual Experience (27.290,290)
Changes of Assumptions 2,182,968
Ciross Benelil Payments 133,224
Contributions from the Member (4,494,315)
Net Changes 5 (16,935,246)
Balunce, June 30, 2019 Measuremend Date b 146,408,858

Changes of assumptions and other inpuis reflect a change in the discount rate from 3.87% percent in 2018 to 3.50% percent
in 2019,

'The change in the total OPEB liability was based on the State’s proportionate share of the OPEB liability attributable to the
District at June 30, 2019,

Sensitivity of OPEB Liability

Sensitivity of the total OPER liability to changes in the discount rate. The following presents the State’s proportionate share
of the OPEB liability attributable to the District calculated using the discount rate of 3.50%, as well as what the State’s
proportionate share of the OPEB lability atiributable to the District that would be if it were calculated using a discount rate
that is 1-percentage-point lower (2,50 percent) or 1-percentage-point higher (4.50 percent) than the current rate:

1% Current 1%
Deercase Discount Rate Increase
(2.50%} (3.50%) {4.50%)
State's Proportionate Share of
{he OPER Liahility
Attribatable to the Distoel 5 192,966,718 & 146,408,558 $  125312.750
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NOTE 4 OTHER INFORMATION (Continued)

E. Post-Retirement Medical Benefits (Continued)

OPEB Liabilitics, OPEB Expenses and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to OPEB (Continued)

Sensitivity of OPEB Liability (Continued)

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates. The following presents the State’s
proportionate share of the OPEB liability attributable to the District caleulated using healthcare cost trend rates that are 1-
percentage-point lower or 1-percentage-point higher than the current healtheare cost trend rates:

Healtheare
1% Cost Trend 1%
Decrease Rates Ioncrease
Total OPEB Liability (School Retirees) § 120,634,373 § 146,408 858 S 180,528,933

The sensitivity analyses were based on the State’s proportionate share of the OPEB habulity attributable to the District atl
Tune 30, 2010, Sensitivity analyses specific to the State’s proportionate share of the OPEB Liability attributable o the
District at Tune 30, 2019 were not provided by the pension syslem.

F. Tax Abatcments

As defined by the Governmental Accounting Standards Board (GASB), a tax abatemenl is an agreement between a
government and an individual or entily in which the government promises to forgo tax tevenues and the individual or
entity promises to subsequently {ake a specific action that contribules to economic development or otherwise benefits the
government or its citizens. School distdets are not authorized by New lersey statute o enter into tax abatement
agreements. However, the county or municipality in which the school district is situated may have cntered into lax
abatement agrecments, and that potential school tax revenue must be disclosed mn these financial statements, If the county
ar mumicipality entered into {ax abatement agreements, those agreements will not directly affect the school disirict’s local
tax revenue because N.J.S.A. 54:4-75 and N.J.5.A. 54:4-76 require that amounts so forgiven must effectively be recouped
[From other taxpayers and remitted to the school distiict.

For Hackensack Board of Education, the District’s share of abated taxes resulting from the municipality having entered
into a tax abatement agreement i3 indeterminate.

NOTE 5 SUBSEQUENT EVENTS

Appropriation of Fund Balance

On August 12, 2020 the Board approved the appropriation of an additional §1,500,000 of General Fund unassigned fund
bhalance to (he 2020/2021 budget as a result of a reduction in 2020/2021 state aid anticipated in the adopted budget certified
faor taxes.

Tease-Purchase Agreement

On September 4, 2020 the Disirict entered into a lease purchase agreement for the acquisition of chrombooks in the amoumnt

oL $1,027,407, The lease purchase agreement is for a term of 4 years at an interest rate of 1.06% with the first lease payment
due October 1, 2020, .
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NOTE 6 INFECTIOUS DISEASE OUTBREAK — COVID-19 PANDEMIC

The outbreak of COVID-19, a respiratory discase caused by a mew strain of coronavirus, has been characterized as a
pandemic (the “Pandemic™) by the World Health Organization and is currently affecting many parts of the world, including
the United States and the State of New Jersey, On January 31, 2020, the Sceretary of the United States Health and Tluman
Services Department declared a public health emergency for the United States and on March 13, 2020, the President of the
United States declared the outhreak of COVID-19 in the United States a national emergency. Subsequently, the President’s
Coronavirus Guidelines for America and the United States Cenfers for Disease Contiol and Prevention called upon
Americans to take actions 1o slow the spread of COVID-19 in the United States.

New lersey Governor Phil Murphy has issued multiple Executive Orders since March 16, 2020 including but not limited (o
ageressive social distancing measnres, restrictions on local elections, restrictions on foreclosure and eviclions, suspension of
all elective surgeries, closing of all schools and child care centers, the commandeering of property such as medical supplies,
the cessation of all non-essential construction projects, extending insurance premium grace periods, the temporary reprieve t©
certain at-risk inmates and the extension of the permitied statutory grace period from May 11, 2020 to June 1, 2020 for
quarterly property taxes due May 1, 2020, The Board expects ongoing actions will be taken by State, federal and local
governments and private entitics to mitigate the spread and impacts of COVID-19. The Pandemic has negatively affected
travel, commerce, and financial markets globally, and is widely expected 1o continue negatively allecting economic growth
and financial markets worldwide. These negative impacts may reduce or negatively affect property values within the School
Disirict. The declaration of a public health emergency remains in effect as of the date of audit, As part of a planned multi-
stage approach (o restart the State’s economy. Governor Muwrphy has signed a series of Executive Orders permitting the
resumplion of certain activities.

Because of the evolving nature of the outbreak and federal, state and local responses thereto, the Board cannot predict how
the outbreak will impact the financial condition or operations of the School District, or il there will be any impact on the
assessed values of property within the School District or deferral of tax payments to municipalities. The Board cannot
predict cosls associated with this or any other potential infectious disease outbreak, including whether there will be any
reduction in State funding or an inerease in operational costs incurred to clean. sanitize and maintain it facilities either before
or after an outbreak of an infections disease.
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GENERAL FLUND

BUTMGETARY COMPARISON SCTIEDULE
FOR TITE FISCAL YEAR ENDED JUNE M), 2020

EXHIBIT C-1
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EXHIBIT €-1
MACKENSACK BOARD OF EDUCATION
GENERAL FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE FISCAL YEAR ENDED JUNE M), 2024

Varlaoce
Crriginal Tinal Flaal Budger
Rodpet Adjustments Budget Actual Tu Aciaal
EXPENDITURES
CURBENT EXPENTITURES (Continned)
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Other Salaries for lusloastion 0015 - G0gsd a5 .
Total Rehmane Disabilities A4, THE - ABH.735 3R0EES 75,04
uluple Dizabilitiss
Salerice of Teaches 745,430 &G0 6429 81,323 23,106
Other Salaries far Instrustion  S3edlE _ HRSW0 547314 537427 B ERE
Total Muitipts Dissbilitize OB 240G E949% 1383745 1318750 34 UEs
Resrurce Roony’ Repmmes Coatr
Salarics o Teashers 5783778 (278, 5010) 4005276 4,753 59 l6a337
Cither Salariea tar Instraction 1,753,120 [F 26,5} 1,626,629 1,574 659 51,970
Other Objeess . 701 . o1 Gl 101
Toal Besanre: RovenwRessarrs Cenlar 7,037,600 _ (50500 ol £ 552,806 _ i, 311,208 221,398
Praschuol Disabilities = Fell Tims
Hularies of Tenchers 1,053,180 A%,533 1116735 1,110,734 G00T
Ot Balarss fro Instruction dui, 108 236,445 T0T.E52 G30,743 AT
Grencral Supplies o - 13,521 13622 7279 6,243
Fuial Preashas) Disabilitics - Full Times e S VE v SO F ) e 1,748,754 3,554
Hoares frsmmictian
Sninries af Tusclicrs 124,300 Gl 500 LET, D00 L16.T2E 0,275
Purcined Frafissions)-Edvaational Secviess 20,000 {18,15) L6ES. Lis0D H
Teenl Home Logrustion 146,500 43,185 158,685 118,321 T304
Totsl Spozial Edvnzntion I N 155,708 11,582,030 11453604 533,426
Eiflinganl Educatisin
Salarizs of Teachess L Bn2E2 L9000 150252 1,991,541 g b
Cribar Bnlanies for Jostruetion 122,61 - L2203t 106,802 15,220
Texthacks - 70 i £ _ 170
Totni Gilingoal Educstion L22EE 19,170 2061453 I0IBFA 23,100
Srhanl Spuosarcd Co/Excr Currisales Activities
Halurvas 185,431 10 155,351 | 58,630 36,201
Purchased Serdces 104,150 - 104 150 6,320 B30
Lupplics znd Matarals 14,500 . 15,504 1,178 18,512
Citiner Oljects _uan L L 4T LENR
Tustal Behiool Spaneored Cn/Extra Cuvricalnr Activitias 320,147 14n 320,241 LR HE 153,582

Coutinned



HACTKENSACK GOARD OF EDUCATION

GENERAL FUND

BUDGETARY COMPARISON SCITEDLE
1O THE FISCAL YEAR ENDED JUME 50, 2020

EXPENDITLRES
CURRENT EXPINIM PURES {Conthnsed)
Bahond-Sponsaned Allotice - Trstmetion
Hidarivs
Purchged Services
Suapoplizs and Meagerinks
Other Ohjeces

Tatal Scheal-Sponsored Athlstics - Instruchon

Swirmer Schaol « Frsmusztion
Salaries of Teachers

Todn! Summes Scheol - Instruction

Lustzucticnal Adternative Fdeoution Progea - Ingtruction

Salaries ot Teachers
Cher Salnrizs for Insructicn

Talzl Instiwstzonal Altemnative Fdwaition Progren - Ingtraetion
Tatal Ingmmazhiom

Instrustica

Tuizion o Other LEAz Wirkin the Staje-Speeial
Tuitian to Covney Vacasanal Schoal Destrict - Regulor
Tuition to Cotmey Vacationad Sulseal Dhetrizt - Specinl
Tuition to CHE0 A Hegianal Day Schosle

Tuwition b APSED Wikl the State
Tisitne - Hale Facilitics

Total Undisribused Sapenditsas -
[nstruction

Aftandance and 3ocinl Work Services
Salarics

Total Artendancs arul Sweial Wk Senioss

Healih Soivizce
Saluice
Farchnzed Professional mid Tedwbes] Sanaess
Other Purchussd Services
Snpalies and Mateniale

Taval Health Services

Spesch, (F1, 17T & Related Scrviees
Snlnmzs
Purchased Professionzl-Sduessionn] Services

Tolal Specal, OT, BT & Relawd Servics

Crher Suppart Sery, Siodials- Exera Seryv,
Ralnes

Purchiased Profossional-Eduanticmal Servicus
Sapphies and Matcrisls

Teaal Other Support Serv. Stedents- Extra Serv,

Cndmmee
Aubaries ol Olber Professional Staft
Hataries of Secrotariea and Cleraal Axasianls
Uther Puchased Profesgionnl and Techmical Services
Uther Purchaaed Services
Supplics and Matzrizls

Toeanl Duidnnes

EXHIBIT C-1

Yaoriwmce
Criginal Final Finnl Budget
Bodpet Al jushinents DBydget Aclwal To Actunl

3 13 % {133800) % Loten0s § BIT.ATL % L9E 330
107475 (54, DD 115475 109,404 4,071
102,00 16208 118208 R 7, 09%
37,1040 Al b ot 5708 473
1,550,378 (171.1923 1,365,150 1335111 230071
53,050 {15000 8,350 20.004 1752
53,256 (13,0000} 3,556 20514 17842

44 416 43,500 #1156 S0064T 2w A
o 10,400 - 151401 - 10,440
O A5, 50 DE5LG 34612 3BEM
47,275 306 3THA1Y 4T A3 A2 A6, 131,585 1527440
3,093,452 { 2RE,TROY 1,800,582 1,207,822 398 R6]
453,102 = 453,102 A1R,121 34, BE]
127,754 - 327, 7hd 301642 26,102
5402, 74T (29,304) 3373441 1383617 THUE24
4,79 711 - 4704211 1E14.09 079,852
ALY 23,658 18,033 18053 %)
11,1334134 (328.780) 141773,25 £.545,50d 2A0EN
5,400 - 5400 - 5400
5410 5400 - 5.0
ETRM E (7400 BEZAM 5 E34.643 26,153
ELBIIH 32571 TRATI 45,573 31008
34000 {8,306 25,604 Man 4,283
12800 118 12308 H143 4575
561,756 16,083 MaT1e L3570 4 L4
1524 455 151,907 1,976,402 1.955,135 21 267
GlH0M 355847 LEERl A28 573 65,5714
2225485 wla A 2,870,545 2,7E5.508 26, Hd]
234,022 L REAIR] T2 731,593 20,424

L GRG4R0 T2 LGS Thd4 gLl 283,543
- 140 i 140 O
1,920,502 1738 1,937 Ki4 L3 A0S 293871
1257432 (37,190 1220442 1,128,584 QE 83K
142,613 Lk 144,312 144,300 a7
59,00 - 38,600 - 39,6400
310 - Hio ElH

4,200 138 4478 3481 553
1,445,343 36,012} 1408335 1,276,771 132 562

12
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TXNPENDITURES
CHRRENT EXPENDITURES (Contisucd)
Chald Brudy Teame
Ealarica of Other Professeaal Staff
Sslaries of Secretaras aund Clerieal Assstade
Purchesed Profussicnal-Eduentional Scovices

Crher Parchssed Profzssional and Technical Servass

tfizeallmenus Purchased Serdues
Rupplivs and bateriais
Cither (bjusss

Tatal Child Budy Teams

Tmprovvement of lnsicastional Services
Snlaries of Supervizar of Insmackicn
Snbaries of Cllsr Profescional Safl
Salarius af Sceretnmies and Claical Arststmes
Purchased Professirmid-Educsations] Services
Other Purchased Servicss
Supplics and Motenals
Crilser Obizcts

Tatal Imaroeemeant of InstrucHomal Savics

Fdnzanomal hedis Services/3chuo]l Library
Kalunies
Purcly, Brofessional end Techuical Szrpzes
Oilizr Parchesed Services
Supplize and Mntaridls

Tatnl Feugatiomat kedia Serv.Schas] Lileery

Instrzetiane] Staff Troining Sarviccs
Purchiassd Profepsional-Edusational Ssryiass
Oher Purchassd Bervices

Supelics and Marerizls

Tesal Eratrictomat Sl Traming Services

Bupport Services Gucsal Adminisution
Bk
Tl Bervices
Auzedil Fesz
Cther Parclased Professional Sorviccs
Comununicariona T etsphime
BOE Other Purchnssd Services
iss Purchaasd Serncss
Genecial Supplise
Miscellanaous Fxpendivoce
BOE Membership Dues and Fees

Tots] Support Services Ganeral Administration

Suppor Services School Adminismaton
Salaries of Principal/Aget. Primeipnls
Salaries of Oeher Professional Steff
Sainries of Beoretarial and Clerice] Assislants
Purchnssd Professeaal end Technical Secviess
{Oither Purchasad Sarvicss
Sppphies and Metecalz
Chzr Ohjects

Total Suppoc Servizes Sthaal Administretion

HACKENSACK BOARD OF EBUCATION
GENTERAL FUND
BUDGETARY COMEPARISON SCHEDULE
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

EXHIBIT C-1

Yarfance
Crriginnl Finzl Final Rudget
_ Budget _Adjusiments Nudzed Actual TwActoal
5 AGD0TIE 3 (1920000 5 3408728 1304337 & 10E4m
FAT458 5,100 337,598 356,192 1446
124,85 77,332 202 1RL 44,668 157,514
21,000 50,108 71,108 22,501 A8,605
3413 M3 543
30,000 L0205 40,19 EFRIb TR
2,600 - 260 2504 i
4171574 (28,208) 4062 768 3747008 315573
1,035,234 (1576 1,027 518 10 m7 4500
489,605 2074 4rET 542,579 -
235805 (44, 298) 182405 | 58,763 23 E42
10w (£,750) 1250 1,250 -
12,5010 (5,717) 3,753 3084 0
7,000 [Elh] 4,700 §.220 ASD
1,575 - 1,375 L074 501
1775977 [%.B4T) 1,766,350 756,927 10385
552,181 500 552,681 473,368 79,313
10400 10,400 HEHE ]
7,210 = 7804 TEM N
32,900 5328 3B A0 35156 51T
803,251 8,025 £05, 304 514,324 34,985
10,060 T.553 17,933 17,481 d42
TRATS o937 19402 18,523 70
A0 {1,245 275 ra 203
33478 7,433 40,010 18,536 1,374
287,119 (25, 449) 261,561 181348 313
208,500 126 513 435,013 412356 12,277
47,500 L5, 700 82,700 [IER ) 2655
43,585 [23,751) A9,534 56,528 33,004
27,00 (146,143) 20,837 38573 A2 084
3850 1,0 4850 4 0% |
31,50 31,033 62,551 44 56T 17906
12,600 973 13,575 13,558 20
2354 16,250 24,634 24 483 151
3362 {1,873} 31,743 27,853 1,804
933135 94,153 L047 408 Q34397 115005
3,403,779 12720 3,530,208 3,531,208 =
79,085 TR .
1,206,551 {21,014) 1,184.377 1,182,573 1,804
12,140 L& B30 30,950 13,503 17,187
28,500 (7.891% 20,504 15,978 £,633
G400 11,151 P11 3208 17,343
4740175 47,535 4,787,755 L7708 42 567

Crmsinued



EXHIBIT C-1
HACKENSACIE BOARD OF EDTICATIN
GEMERAL FUND
BUMGETARY COMPARISON SCHEDULE
FOIL THE FISCAL YEAR ENDED JUNE 30, 2020

Variance
Chriginal Final Final Badpges
_ Bodpet _Adjustiienes Budged Actaal T Aeclual
EXFENDITTURES
CURRENT EXPENIMTURES (Contimaed)
Cmmarnl Berveoas
Halariss 5 FLUS5T % 34,7HY 5 5440 S A5 446 .
Purchagzd Professional Sardces 1,500 (a3 1,230 230§ (AL
Puschazsd Technical Hervicus TR 30 (180 18,124 L6570 L5450
higeellmnenss Purchased Services 21,700 - 2,70 210 G
Supplies ind Malznzls £.200 2805 K303 T417 aRs
Trterast oo Lesss Machags Apresments 320,004 [7R,A00) 21,500 41500
Polizeallanesus Bxpeisditures T R L] BABD 269 3,731
Talal Ceolsal Secvicss 1065 537 (42,750} 1023781 THADZ Y5
Adinin, Info. Technology
Salnrias $ 05060 5 (4TSN 5 GT0ATS 3 6E4S33 & 6146
Prochusad Profesooal Services 14400 . 14200 12,310 100
Purghasid Technica] Services L1000 {105,000 4,000 &, L0
(b Purchased Services 1,317,863 {2,750 (B ERRL] 1,281,075 34,04
sugplics and hntsnal 447,000 (16,552] 274 L&k 41543% Bl
b Olbycers 2,130 8300  Ibg20 BAZI 145
Tatnl Admin. Infr, Techmelogy 25D HSE {150,972 2,040 BH6 3,381,598 AB.853
Requrell Mamlenance for 5ehool Foeilrhes
Kalurns 344,225 303,500 647 773 435,836 118
Cleaning, Repair and Mpint Sary, 1,221,858 32210 1,544 301 #8863 45 43K
Ciezieral Supplics L8931 0G0 RERAST L7352 41,559
Tuonal Beauirad bnmeenance G Schacl Fa, |, 735467 T390 LABLATT 1 A1247L G 500
Custadinl Servmces
Grlnnes 3,016,358 (572455 3044203 3475639 G B24
Salnras of Mea-Insteactiosal Aides 133,200 [0 35,300 37,605 17,645
Pismshusud Professican] and Technical Survices 127 420 24350 125 R50 BEG2 413229
Cleaming, Bopsir and Mpint Sev 3R1,176 {143,959 435,217 314, A0 1LEAGE]
Pental of Land and Padldmg Oiher Than Loass Purchese Agmi T 654 S0.020 TEE, T G2 A9 058D
Dilizs Parchazed Proqesty Services 145,000 1424 146,424 105,571 43853
Crthier Purchassd Properly Scevicss - (29on Raduet Leass Payminia) : :
Insmunce 518295 i A 0E 727,001 F2T.657 4
Mincallemeous Fuchaged Services 1,00 - 1,000 000
Cianaral Bupplize 438, 2K 10,742 53R 435,064 H03RTE
Enarpy {aharnl Gasd 447 587 18497 516,384 411,705 4,672
Eucigy [Elecrricity) Bl3,353 13,554 g1e,880 t54, 144 137,742
Crlier Cijarcta il . T 123 573
Total Cistrdind Nervices g L (RO ?.1?'51:-\-“ a4ab4d7] . H15,870
Care nmid Upkeep of Groonds
Saiunes L20, TR - 1215 THE 119,166 1Li62%
Cleaning, Bopair nd Maint. Serv, A3 00X 20,700 63,700 51,277 L2435
Cieneal Supplica = A2, 0000 o ot Aol SLRAE 17,08
“Tia] o and Uipkasp of Crards _ nsTEE 473 153,82 23110 31557
Eggurity
Salaries .87 2500 TIAG T 4T 2,500
Purch. Professional and Techmeal Sariess 350,000 . FA0,000 U004 141,495
Cleaving, Reparr, aml Maileasne: Services F3z000 215,141 347 4 B3 863 R3,27H
Guoizral Supplies 5000 LT 4,000 N 2,
Total Secominy S62 876 2174641 TR0,507 548,855 151,603

Cromoimed
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HACKENSACK TOARD OF EDUCATION

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE FMISCAL YEAR ENDL.D JUNE 30, 2020

EXPENDITURES
CUHRERT EXPRENDITURES [Contimued)
Erwdent Tramspartalicn Servicss

Salarias for Pupil Trans (Orher Tlan Serween Homa & Schood}
Marnmemend Foo (E50 and CTEA Trmmspartation Program])

et Purchased Professmonal and Techmical Serviees
{eaming, Repnir, pnd Maintcoangs Sarvicess

Contract Services-Add i Licn Payments - Clarter Sehoal
Cpotract Services (Batween Home mid Sahoel-YVendors

Cunlract Services (O Than Ratwssn Home and Schoul)-Yendors
Contract Services: {Bemween Nems and Schenl kloinl Agreements

Conrmek Services [Speaind Ed Stadents): Vendors
Comernct Serviced (Speciel Ed Stydemtsi-Jomi Agresments
Conmrat Serviees (3peciz] B Snidenes-ESCs and TT3AS
niscellancons Purchased Services - Trawspectation

(e Ciajecta

Total Stodent Transpeciation Secvices

Unatloznted Seoclite - Employss Beoefits
Srcinl Becurity Conminitiuas
ber Betircoent Comembubiona-FPERE
Ofner Reticement Condributions - DERP
Ursmployment Cronpeusstion
Wonknen's Crompeaisation
Health Benefits
Tuition Remmhicetment
Cither Emplovoc Benetits
Ursped Sxck Payment f2 TerminaledFetirad Szl

Treul Unalicested Reaedils - Employes Benelits

Oirbehalf TRAF Peission Swetemn Cantributions- Manmal
Crats & Accraed Lishility (Non-Budgsth

Oo-aehnli TIEAF Pengion System Coatribatirns-H OG0
Cass {Moo-Budpet)

Oin-behal [ TPAF Contributious-Foet Reriremant Madinl
Crotribations (Hoa-Guedget)

[in-belsslf TPAF Contributieas-Long Tana Diaabiliee
nsurares Conmimstoos {Nen-Bidge)

Heitnburaed TPAF Soctal Sccurity Paymants {Mon-Budgst)

Tetal TRAF Cm-Behalf
Total Undistmibuted Expancitares
Tatal Fxpenditurea - Carrend Expenditunes
CATITAL OUTLAY
Equipmmieit
Llretisrbusied Expendipares-listnzion
Lntistributed Expenditanes-Ceodrel Beraaes
Undiistribaied Expenitres-Casc and Upkesp af Geovmds
Undistribuled Expendinmas-Seaurity
Eghpol Buses - Regninr

Uniisriuted Expenditmes-ton-Inemeetionat Services

Trtal Bquipaicnt

EXIIRIT C-1

15

Variunce
Original Fimul Finul Builye
Fudeet “&ginsrmmh Bodeet Aptaul o Ti Actual
15 s 7,500 12RHIL 5 soash 3 65,370
125,000 (3,500) 121,500 3,700 117,800
2500 (1,500 1,000 1,000
21,500 {3000 19,450 12413 5057
20,000 ] 19,134 1107 1564
3,000 (2,000} -
40,2035 40,226 L45.051 414 602 id.423
| [1] 13,000 20 L]
11400 (11,400
14,502 {164,3927 -
240,803 50 LR 2072952 LIR0I16 390,66k
2,0 - 2000 R 1452
6,000 3050 5050 1421 7628
3,611,319 15 HRE 3,730,207 2.30] 266 RZHH11
1165755 50,737 1226472 1,075,024 132,546
1633525 (30,000 1E28 25 1157 B0G A38.119
26,2041 - 5,400 83,277 1,125
25,101 1000, 0 1025000 R (R ] 23,000
534,357 {28,721 HRATTE £i25,775 =
15,092 441 (1,557,044 13,535,439 12,504,124 1031518
- - A2 LAS0 B
LRBE ) - 45053 Le7 2132
128,600 1 E10 234410 L7E 545 41,3457
18504351 (ARE2TH 18,454,082 LG AG52ER 1R R4
wa0lb14 {S50LAEL)
19T 475 (177475}
3,739,158 (3.738,158)
5112 {5,111
i - _ = :"ill‘:lsslﬁ'..'] _f3,555|5ﬂ 1)
= # ] TATHGED __[1'.'.573,‘16!3]
GZE470E 445,154 B4, TE0.53 75 055 (9210523
113,564 104 B144657 114,388,761 12207LEA 17.683.083)
126,174 26,154 86,123 38591
15R.500 {13,000) 145300 153,673 DREZT
10,963 10,563 10,263 a
25,000 [25,005) 12,935 13,393 ¥
114,700 (2,500 L1Z.20d 114,741 | 454
=L B 264 83,264 4,145 15121
A0 175,238 303,836 437638 BAINE

Cantinwsd



EXPENDITURES
CAFITAL OUTLAY {Conthuned)

Facifities Acqmisitian and Censtmction Servicss
Archilssiural Enginesrmy Hecvic:
Uthes Pusclhased Prof, and Todh. Senasss
Cuasiniestion Samvicss
Leaae Furchass Agresonents - Pripsipal
Assoeament for Debt Sarvice en B0 Fumding

Total Facilities Acquisition and Construction Seviees

Triteresr Dapasil to Capi] Reserve

Assuls Aoguired Unis Capital Deaaes (Nanbadaeted)

Equipmznt
Won-Instructional Bquipaktnt
Srudent Tramsportatiog - School Rauses

Toenl Assers Acquited Under Copatal Leasss

Tl Capital Oufiny

THANSFER OF FUNDS TO CHARTER SUHOOL

Totnl Fapentitures

Fmeess (Deliicacy) of Revenus
{iver/{Lndery Expenditures

Oither Finaneing Seurces (Usse)
Capicnl Lense Procesds
Transfers In - Capdlal Projecss
Transtars Cul - Spocial Bevamne Furd

Tenl Crher Financing Saurces (Ussa}

Excosd | Deficiency) of Rovenues Overt Unde)
Expendinres aid Othee Finpnaing Sawrsos

Fund Fnlanee, Beginang of Yeor

Femd Falanes, End of YWenr

lecapialation of Fuml Balance

Biegtricsed Fund Balance
Canrinl Resave

TACKENSACK BOARD OF EDUCATION
GENERATL UMD
BUDGETARY COMPARIZON SCHEDMULE

FOILTHE FISCAL YEAKR ENDED JUNE 3, 2020

EXTHBIT C-1

Varinnee
Cwlzinenl Final Final Budyet
Budged Adjustments Mudpet ___Actsl To Actunl
323,000 323,000 195,742 127,258
61,306 17717 183702 1212744 §24,170
1,334 0L (1,309,501 ) 344049 24459
7M12 - 3R 37812 -
1135118 RY.216 2222351 L 44 20K TH5E
b ARLY (216,116}
- - - ADHLAH (40000
- - " Al6. 116 (816,116
2461118 253,05 2756 2,500,053 226,118
& 40393 % sod1e b 4118716 0 4 IISTIA -
120,064 515 1T 128 - 121,234,647 128.491,612 ?p_f?,-ﬁSﬁ,':".‘lE'l
14,556,574 [1,I70,528) (6,127,102 4851825 105978825
fi16,E 16 f16,114
1877 1,577
(411,499 - (11495 S T -
[411,4%4 (411,435 204,404 417,541
{5308,470) (1,070,128 (R, 5386000 5,055.317 AR RS
17,142 546 - 17,140,540 17. 1425440 -
& 1L77adTs 5 (L1TH12K % l0604Ad95 5 22001261 §LIG018

Capital Reserve - Desimatad for Subesquent Yea's Expanditores [2020v1] Budpet)

Mainlenanze Reserve
brsrpensy Reserve
Eixeegs Surplus

Eaisas SErphis - Designated far Subseruent Yiear's Expendlitures (2020021 Burkrec)

Aatgived Fard Nalince
vear-End Frowmbrances

[icaipnared m Subsegucat Yenrs Fxpenditncs (2020021 Hudect)

Unagsippsd Fund Balaice

Feconzitinton o Gevermmante] Funds Statements (GAAL

Lezz Timal Slase Aid Fayments ol Recopnized on HAAP Bosis

Firal Nalunge For Govemmamal Fund [GAAF)

3 310,453
38266015
1,074,533

00 00

1 E3G

1,713,365

004,523
1,308,550
2590454

.30 363
[3.505,065)

LRk



REVENUES
Interguvermncizl
Federal
Stmte

Total Rovenues

EXPENDITURES
Instruction
Salaries of Teachors
Other Sularies for Instroction
Puchesed Professional = Educational Services

Purchased Professional Services & Techmical Scrvi

Other Purchesed Servces
(Femeral Supplics
Textbooks

Crthar Oijects

Total Insruction

Suppart Services
Sataries of Supervisors of Insfrction
Salaries of Other Professions] Slafl
Sulpies of Communicy Involvesmenr Spocialist
Saiarics of Master Teachess
Personal Services-Employes Benelits
Purchased Professional and Technical Services
Purchased Professional-Educational Services
Ciesming, Ropair & Maintenames Sesvices
Purchased Properly Scivices
Cher Purchased Serviess
Travel
Supplics and Materials
Orther Oibjects

Total Support Services

EXHIBIT -2

HACKENSACK BOARD OF EDUCATION
SPECIAL REVENUE FUND
RUDGETARY COMPARISON SCIEDULE
BUDGET (NON-GAAF) AND ACTUAL
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Original Final Varlance

Budset " Adjustments Budget Actual Final to_ Aciual
$ 2835499 § 659,451 3 3404950 % 3,307,523 8 {187.427)
2,163,537 1678235 3841772 2,343 638 (1.496,134)
B 4,909 036 2,337,686 7336722  5.653,161 (1,683,561
2,405,991 (B87.757T) 1,518.234 1,232,956 285,274
456,399 68, B 525,263 456,888 68,377
3,000 3,000 176 2,424

136,002 112,216 269,118 123,101 145,927
1,245,020 320,802 1,805,822 1,520,780 83,042
918,084 918,084 479 %95 438,188

5535 5,535 5,533 .

- 3,020 3020 2482 s3f
4304312 543,764 4848076 3.821,902 1,026,174
112,400 - 118,400 115,242 3,158
72,000 61,600 133,650 73,680 B0, 00
20,000 . 20,000 19,092 5
72,000 0 72,070 72,070 -
183,296 284,429 667,725 647,931 19,789
419,127 274,578 93,705 684,631 2,074
21,400 171,443 192,843 192,749 a4
46,096 46,098 22955 23,141

2,247 2,287 7,287 #

20,413 200,415 200,415 :

74,823 74,823 49,255 25,565

7392 7392 Gt 6,723

653,141 653,141 143,470 509,671

- 4,500 4,500 4,336 164
1,106,223 1,780,864 2.BET.087 2229700 (57,387




EXHIBIT C-2

HACKENSACK BOARD OF EDUCATION
SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
BUDGET (NON-GAAF) AND ACTUAL
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Drriginnl Final Yariance
Bungdect Adjustments Rudyel Actual Final to Actual
Capilal Catly
Instryetional Equipment - 13,058 13,058 13.058 ) -

Total Capital Oullay - 13,058 13,058 13,058 .

Tata! Expendinres 3410,

LR
[
i

b
L
[FE)
e
=8
&
=

1748221 aied660 1,683,561
3,507,814

Exocess (Deticizney) of Revenues
Chverd{ Under) Expendifurss (411,499 d {411,499 (411.4%9) x

Cther Financing Sources
‘| Tans fers Tn- General Funid 411,498 - 411,495 411498 =

Fxoess {Deficicney) of Revenmes and Ciher - - - - -
Financing Sourees Over fUnder)
Expcdifurss and Other Financing {Uses)

Fund Balanoes, Bepinning of Year = e - “ =

Fund Belances, End of Year b - 5 - P = & = 5 -

RecangiHation to Govermenta] Fund Statenents {(GAAR)
Less Srare Aid Revedine Mot reoognized on (4 AP Basis -

Fund Belance (GAAF) $_ -



EXHIBIT C-3
HACKENSACK BOARD OF EDUCATION
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Formal budgetary integration into the scoounting system is employed us o management cortrol device during the year. For
povernmental {unds there are no substantial differences hetween the budgetary basis of accounting and aseounting principles
senerally aceepled in the United States of America, with the exception of the legally mandated revenue recoghition of cortain
stare aid payments for budgetary purposes only and the treatment of encumbrances in the special revenue find a5 described
telow, Encumbrance accounting is also employed as an extension of formal budpetary integration of the governmental fund
types. Uncneumbered appropriations lapse ot fiscal year end,

I'he accounting revords of the Special Revenue I'und are maintained on the grant accounting budgetary hasia, The grant
accounting budgetary basis differs from GAAP in that the grant accounting budgetary basis recognizes encuimbrances as
expenditurcs and also recognizes the related revenues, whereas the GAAP basis does not. Sufficient supplemental recovds
are taintained to allow for the presentation of GAAP basis financial reporty,

'he following presents a resonciliation of the General and Special Revenue Funds from the budgetary busig of accounting
as presented in the Budgetary Comparison Schedule - General Fund and Special Revenue Fund to the GAAP hasia of
sueounting as presented in the Statement of Revenues, Iixpenditures and Changes in Fund Balance - Guvernmental Funds,

Special
General Bevennue
Funil Fund

Sources/intlows of resources
Avdual amounts (budgetary basis) "revenuc"

from the budgetary comparison schedule (-1 8 133343435 (C-2) § 0 5,633,161
Diflerenee - udpet to GAAP:

State Aid payinents recognized for GAAD purposes, nol recognized

for Budgelary statements (201 8/2019) State Ald and Extravrdinary Aid) 3,049,670
Srate Aid payment recognized for Budgetary purposes, not recogmized
fior CTAAP statements (2019/2020) State Aid and Extraordinary Aid) {3, 305.0065)

(irant accounting budgetary basis differes rom GAATD in that
encumbrances are recopnized as expenditures, and the relared revenue is
recognized but are not recognized for financial reporting purposes until incureed

Encumbrances, June 30, 2020 - (163.020)
Tatul revenues as reported on the Statement of Revenues, Fxpenditures
and Changes in Fund Balances - Governmental Funds, (B-2) S 133088040 (B-2) $_ 53,4490, 141

Uses/ontflows of resources
Actual amounts (hudgetary basis) "total outflows” from the
budgetary comparison schedule (C-1y & 128691612 (C-2y § 60064660

[Yiffercnice - Budget to GAAP:
Frcumbrances for supplics and equipment ordered by nol recsived
are reported in the vear the order is place for budgetavy purposes,
it in the vear the supplies are received for financial reporling purposes

Encumbrances, June 30, 2020 - (163020

Total expenditures as reported on the Statement of Bevenues,
Expenditurcs, and Changes in Fund Balancss - Governmental Funds (-2) § 128,691,612 (B-2) §  5.901.64)



REQUIRED SUPPLEMENTARY INFORMATION - PART 111

PENSTON AND POST-EMPLOYMENT BENEFITS INFORMATION
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EXHIBIT L-4

HACKENSACK BOARD OF EDUCATION
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF DISTRICT'S PROPORTIONATE SHARE OF NET PENSION LIABILITY
AND SCHEDULE OF DISTRICT CONTRIBUTTONS
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Change of Benefit Terms: MNaone.

Change of Assumptions: Assumptions used in caleulating the net pension Hability and
statutorily required employer contribution are presented in Note 4D.



HACKENSACHE BOARD OF EDTICATION

REQUIRED SUPFFLEMENTARY INFORAMTION
SCMRDITLE OF CHANGES IN THE DISTRICT'S MROFORTIONATE SHARE OF
TOTAL OPEB LIABILITY

Postemployment Health Benefit Plan

Last Three Fiscal Years®

T024 214 2018

Toial OI'EB Tiahility
Serviee Cosl 5 G060, T4 5 B THEARY 5 §,179,95%
Intzrast on Totel OPER Liability a 472385 B, 750,033 5,836,471
Changes of Benefit Tecme -
Differences Betweon Expectsd ang Actuzl Bxpedence (A7,290,200) {11,0B2R50)
Chunpes of Assurnptions 1182 968 {18, 744.553) (24,707,515,
Ciress Benefit Pavmenls 14454, 315} (4,367,763} (4,258,308)
Contribotion fom the Mamber 133224 50857 156,803
Met Cliange in Totnl DFER Liability {16,535 .246) (20,507, 655) {14,793, 108)
Tatal OPER Linbility - Begioning 163,344,144 183,851,793 | 2 L S0
Total OPEB Linkility - Ending § 145408858 8 163344104  § IRIESLTHI
Disrrict's Fruportionate Share of OFLEH Lishility Rl £ 0
Statels Proportionate Share of OPLH Fishility  14RADRASE 163,344,104 183,851,793
Total OFFR Libility - Ending §  4EADBASE 5 163344004 5 13,851,793
District’s Coversd Payroll 5 59,082,005 & 5B 193.685 § 581739580
Ihstriet's Proporionnte Shere of the

I'tal OPER Linbility as u Percentage of it

Cverad Tayrall 0% 0% 124

Totes Mo ausels are secunmlaced in o trust (hat meces the eriteds m parapraph 4 of GASB 75,

*The ametnls presenicd for cach fiseal year were detcrmined ug of the previcus fiscal year el

This schedule 5 presented to ilustate the regquirement i show infarmation for 10 veam in pecerdimee witl (GASB
Statement Mo, 5. Heswever, until & fall T0-yenr trend iz compiied, the Nstrict will only pressot infommatinn for thoss

vears for which informalion is available.

54

EXHIBITI-5



EXHIBIT L-6

HACKENSACK BOARD OF EDUCATION
REQUIRED SUPPLEMENTARY INFORMATION
SCTHEDULE OF CHANGES IN TIIE DISTRICT'S PROPORTIONATE SHARF OF THE OPEB LIABILITY
AND SCHEDULE OF DISTRICT PROPORTIONATE SHARE OF THE OPER LIABILITY
NOTES TO REQUIRED SUPPLEMENTARY INFOR MATION
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Changes in Benefit Terms: None.

Assurnptions used In calculating the OFEB liability

Changes of Assumptions
are presented in Note 4E.

83
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SPECIAL REVENUE FUND
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EXHIBIT E-2
HACKENSACK BOARD OF EDUCATION
SPECIAL REVENUE FUND
PRESCHOOL EDUCATION ATD SCHEDULE OF EXPENDITURES
PRESCHOOL - ALL PROGRAMS
BUDGETARY BASIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Original Budget Final
Budget Adjustmenis Budwet Actunl Yariance
EXPENDITURES
[narruction
Salarics of Teachers $ 1,030,985 - LOSD985 § BE5.505 5 195 480
(ther Salarics for Instryction 456,399 R 520,199 434 819 65,380
Purchased Professional-Fducationsl Services 3 A0 3,000 176 2 M3
General Supplizs = - 231,896 231,896 Rb.67h 145,220
"I'ocal Instructon 1,507,384 298896 1806280 1397176 £09, 104
Supporn Sarvices
Salarics of Supervisors of Insmaction 118400 - L1E 400 115,242 3,158
Safaries of Other Profeasionad Staff 72,000 a1,690 133,650 73,690 GURITIH]
Salarics of Community Involvement Spec 240,000 - 20,000 19,9492 3
Salaries of Master Teachers 72,000 0 72,070 TIOT0 -
Personal Services - Emploves Benefits 419,127 15,000 434,127 434,127 -
Other Purchased Prolessional - Education Servic 21,400 - 21,44H) 21,400 -
Qther Murchased Professional Services 24,900 24,5010 23,260 1.640
Cleaning, Repair & Mainienance Scrvices 2287 2,287 2,287 -
Purchased Property Scrvices - Rentals . - 200415 200415 200415 x
"I'nital Supporl Services 732927 in4.362 1,027,289 962483 04,806
Fagililies Acquisition and Construction Services
Instructionial Equipment - - -
Moninstructional Eguipment - - - ~ - s
Total Fagilities Acquisiion and Constriction
Seryices - = = ] " — -
Total Expenditures £ 2230311 % 603,258 § 2833569 § 2.35963% 3 473,910

{alenlation of Budget Carrvover

Total revised 2019-2020 Preschool Edugation Aid Allocation
Cancelled Prior Year Aceounts Payable

Greneral Fund Conribution

Add: Acmal ECPAPEA Carmvover (June 30, 2019)

Tatal I'reschool Ed, Ald Funds Available for 20192020 Budget
Less: 20192020 Budgsted Preschonl Educalion Aid (Incleding
prior year budgeled carryover)

Availahle & Unbudzeted Preschool Rducation Aid Funds as of
Tume 30, 2020

Add: June 30, 2020 Unexpendsd Preschool Education Aid
2019-2020 CHD - Preschool Bducation Add Programs

2111919 Preschool Bducstion Aid CH0 Budgeted i 2020-2021

§  L818812

417,499
631,348
2,661,659

2.833.56%

28,090

473,510
§ 502,000
$ 48,127
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EXHIBIT F-1

HACENSACK EOARD OF EDUCATOIN
CAPITAL PROJECTS TUND
SUMMARY SCHEDULE OF FROJMECT EXPENDITURES
FROM NCEPTION AND FOR THE FISCAL YEAR ENDER JLUNE 34, gl (3

Unexpended
Project
Maodified Expenditures (o Date Balance
Issue! Profect Title Appropriatien Prior Years Current Year  June 30, 2020
Acquisition of Chromebouls d arious Information Dechoology Mems 5 1500806 % 1436492 % 44,474 % =

CROOL000 686,198 113,800 =l

Acguisilion of Phone System

§ 2300916 § 2142600 § 154236 § 5

Fund Balanee, lune 30, 2020 - GAAT Basis 4] =

&4



EXHIBIT E-2

HACKENSACK BOARD OF EDUCATION
CAPITAL PROJECTS FUND
SUMMARY SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGETARY BASIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Revenues and Other Financing Sources
Tnterest on Tnvestments 2,063

Total Revenues and Other Financing Sources 2,063

Expenditures and Other Financing Uses

Capital Lease/] ease Purchase AgTeemmt - Principal 158,226
Transfer to General Fund 1,877
Total Expenditures and Other Financing Uses 160,103

Excess of Revenues and Other Financing Sources over Expenditures

and Other Financing Uses (158,040)
Fund Balance- Beginning 158.040
Fund Ralance- Ending % 2
Reconciliation to GAAP
Fund Balance, End of Year - Budgetary Basis 5 i
Fund Balance, June 30, 2020- GAAP $ A

a0



FXHIBIT F-2a

HACKENSACK BOARD OF EDUCATION
CAPITAL PROJECTS FUND
SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANCE AND PROJECT STATUS
BUDGETARY BASIS
ACQUISITION OF CHROMEBOOKS AND VARIOUS INFORMATION TECHNOLOGY TTEMS
FROM INCEPTION AND FOR THT. FISCAL YEAR ENDED JUNE 30, 2020

Revised
Authorized
Prior Periods Current Year Totals Cost
Revenues and CHher Financing Sources
Capital Lease Proceeds $ 1,500,000 - £ 1,500,000 & 1,500,000
Interest Famings T30 184 916 914
Total Revenues and Other Finanging Sources 1,500,730 186 1,500,916 1500916
Expenditures and Other Financing Uses
General SupplissFEquipment 1,456,492 - 1,456,492 1,456,492
Lease Purchase Agreement - Principal - 44,424 44,424 44434
Totzl Expenditures and Other Financing Uses 1,456,492 44,424 1,500,916 1,500,916

Fxcess { Deficiency) of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing Uses 0 44238 §F (44238 § - % -

o1



EXHIBIT F-2

FMACKENSACK BOARD OF EDUCATION
_ CAPITAL PROJECTS FUND
SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANCE AND PROJECT STATUS
BUDGETARY BASIS
ACQUISITION OF PHONE SYSTEM
FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Revised
Authorized
Prior Periods Current Year Totals Cost
Revenues and Other Financing Sources
Capital Lease Procesds § 800,000 - - % 800,000 § B0O,000
Total Revenuss and Other Financing Sources 800,000 - 800,000  BOO000
Expenditures and Other Financing Uses
Generzl Supplies 658,115 658,115 058,115
Tquipment 28,083 - 28,083 28,083
Capital Lease - Principal - 113,802 113,802 113,802
Total Expenditures and Other Financing Uses 686,198 113,802  BO0,000 800,000
Excess (Deficiency) of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing Uses § 113802 § (1 13,802) § - % -
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HACKENSACK BOARD OF EDUCATION
ENTERPRISE FUND
COMBINING STATEMENT OF NET POSITION
FOR THE FISCAIL YEAR ENDED JUNE 30, 2020

FINANCIAL STATEMENTS ARE PRESENTED ON EXHIBIT B-4

COMBINING STATEMENT OF REVENULS, EXPENSES AND
CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

FINANCIAL STATEMENTS ARE PRESENTED ON EXHIBIT B-5

COMBINING STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

FINANCIAL STATEMENTS ARE PRESENTED ON EXHIBIT B-6

o3

EXHIBIT G-1

EXHIBIT G-2

EXHIBIT G-3
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EXHIBIT H-1

HACKENSACK BOARD OF EDUCATION
FIDUCIARY FUNDS
COMBINING STATEMENT OF ASSETS AND LIABILITIES
AS OF JUNE 30, 2020

Student Tuotal
Activity Pavroll Arency Funds
ASSETS
Cash and Cash Equivalents 8 340807 & 17,404 % 358,211
Total Assets 340,807 % 17404 5 358,211
LIABILITIES
Payroll Deductions and Withholdings b 17.404 8 17.404
Due to Student Groups § 340807 - 340,807
“Total Liabilities $ 340,807 § 17404 § 358,211
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EXHIBIT k-2

HACKFNSACK BOARD OF EDUCATION
FIDUCIARY FUNDS
COMBINING STATEMENT OF CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

TIIS STATEMENT 18 NOT APPLICABLE

EXHIBIT H-3
STUDENT ACTIVITY AGENCY FUND
SCHEDULE OF RECEIPTS AND DISBURSEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020
Balance, Balance,
July 1. 2019 Receipits Disbursements June 30, 2020
ELEMENTARY /MIDDLE SCHOOL
Fairmount Avenue School ] L7711 § 31374 % 3,206 § 1,939
Tackson Avenue School 2,658 1.934 590 4,002
Fanny M Tillers School 818 3.644 2.721 1,741
Nellie Parker School 6,685 6,119 2,460 10,344
Mellie Parker School Donation 1.470 L.470
MIDDLE SCHOOL,
hiddle School 200,188 25,744 18,946 26,986
[MGH SCHOOL
High School 196,082 128,538 02,687 231,933
Warsity 8,751 23,71 31,528 024
ATHLETIC
Athletic Department 43 708 18,985 1,418 61,273
Athletic Scholarship = E) 195 195
Total - All Schools b3 282,129 § 212,479 § 153,751 % 340,807




EXHIBIT H-4
HACKENSACK BOARD OF EDUCATION
PAYROLL AGENCY FUND
SCHEDULE OF RECETPTS AND DISBURSEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Balance, Balance,
June 30, June 30,
9 Additions Delctions 2020
ASSETS
Cash ¥ 604,961 5 69,667,793 § 70,255350 % 17,404
Tolal Assets § 604,961 EL 69,667,793 § 70255350 § 17.404
LIABILITIES
Accrued Salaries and Wages h 5,173 § 40,206,654 § 40211,827 5 -
Payroll Deductions and Withholdings 599,788 20.461.139 30,043,523 17.404
Total Liabilities b 6114.9}_51 § 69,667,793 % 70255350 % 17,404
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STATISTICAL SECTION

T'his part of the Hackensack's Board of Education's comprehensive annual [inancial report
presents detailed information as a context for understanding what the information in the financial
statements, note disclosures, and required supplementary information says about the government's

overall financial health.

Contents

Financial Trends
These schedules contain trend mformation to help the reader understand
how the government's financial performance and well-being have changed
over lime.

Revenue Capacity

These schedules contain information to help the reader assess the govern-
ment's most significant local revenue source, the property fax.

Debt Capacity
These schedules present information to Lielp the reader assess the afforda-
bility of the government's current levels of outstanding debl and the
government's ability to issue additional debt in the future.

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the
reader understand the environment within which the government's finan-
cial activities lake place.

Operating Information

These schedules contain service and infrastructure data to help the reader
understand how the information in the government's financial report

Exhibits

1o J-5

J-6to J-9

J-10 to J-13

I-14 and J-13

relates (o the services the government provides and the activities it performs. J-16 to 1-20

Sources: Unless otherwise noted, the information in these schedules iz derived from the

comprehensive annual financial reports [or the relevant year.



SLTRUDSTRS BN AU Sames

- supisisg Top Fumsaday UINETE] POm SEwGay, ‘§6 TH RS SEV0 M SenEnend s ST CEOT "L SN0 TR AL R - 8 TN

EOPE H ERT TESCAGIE] & _EE9ET 3 FEECLE AT & 6t FLErE 3 TOPELLTRE 3 i€ GOIIEN] TR J0Uwi] (E1,
TGFE 06 [0 ToLt Ba5 o) L0l a3z ey Trerziionl | mIFLZRD) Toot TLa R ] g
LELBISS FEER ST EhELSYTL CIESCI'S YESITLE LBEVSLE BL'SELD penninss
IssiuaL'Er & eEt'er 3 ooz'ien'sl 4 i SIL'EREY] # LLE'ZLTR & L EERL 8 sElfTee'st € pE0'FLE Rl £ ] =] 10
apla-1aplEg]
veLFRLL £ ALkl £ W] £ £ EAC SLE 1y H BN H [ 3 3 LPETAOR [ pasEng] Japy sy el (S9],
ETARAT] LA DED | THEi0EE LIlEE EfoTek | RALaw! FIEL AL TEE0'TE PRI
9515 & SOLTRE S (T4 S - ¥EI9IL 4 25 eT % aEealE i FAEFC 5 FRAPET ] i v 5 B (R U] JUOIE ST 13
iy odi-mansng
Legas 3 AnTEerl §o T GeoBlie § umesb ) § 0 lEsis] & SoonEbE 1 Lebiicir & LITUEWHEL 8 T | U] L] SRAEY (FIALTIANL U,
TEDT 7Lz Bl TETE c2a ZE Tt GGa EE) T B €= X AT T B A AT B Tah e 1) Teaige ] ol og) PRSI
matiklial LEL'IE B LS T 13l igacrn LaL1ELE LR ECEE RPLTELL'E ALTCESY iR
TR ] GIECED B [T N - = g [orese’l 3 Zan'iEa'L]  E [ R A 1 HIERE YD LEP'TESCL E masy HUCET) U] AL TR
RO _.aa__u__.:__ﬁ.,.:.u
- — {paRisan) cmy ) - e
(it A amE LT CI-A [T ¥lE e TIOE Loz

FTAIRIIE i ATy RN
{paggpuEnrt]
VLA TSI WAL ESYT
SEATAOLINOC AH NOTLIECH L3
AOILTYDULEL A0 (L O HOVEMOYH
F LEHTHYE



[

TOTmrTe§ Trmecww ¢ mmeeRail o Ieeseiel]l 0 WD wATIOD B (U I TerdzoTel  §  Laoibwow asmil 5] SpE I
Tos e “TigE [T T 14 TEAL'EG £1T T8 MOEEFE) T (ST BT T sbeayny sl [ asaultig
Gnpas'Esl § leroTeeEl © (ol s (EAREEDL S reeET) & MEEERBID 5 BEENETM) £ (epaslis) £ IsrEEl  f (ReEISHSE) B AT (TSR
AR ) 4]
T TR T 1 S 1 TS T M S T EarkaLd o [T T A Y O I T ] ¥ Wrhey = s ML) RN (TR
TR TR SEEESE = THlmesT TRUELL L TE'EE PEESRE L TIIFEL FUHET T SafEE W] Rj|ANIYy T SATER MaL
B - C C - - . + = - - = . - SO BOE SumE Pl
OET'5G4'] BET'GTIT TECIFCE Er'vrl'y TEELATE EECATIE aeniis'l 1TE et eyl LEI'STE ROy P saeisy Sofesiy
LRIETD ] SPILLE L1 BT Ll L 1 sLEk 1 CLTEE i T ] S FIRR e i bR TR L4 AETRIN L] PLEER i R P
E23A305 JNT P NI
iy sl -neEy
—TETER f  mOTeiy § WaRE & _wigesds 5 STEY § TEHRLT T OmEEET 3 CENWiEY 5 _reRcE & manEdw e sy an ] Sy EIHILEAES 0],
TEEL R AT ELF i1 TILE ’ TIAE L = Tyl T L i ARSI K ey F ey
S1TriEEr GEELGL T LD ST ITFEDE EES'HLLT L1 et GEEAT'E TLETENY ECL'LUEL mnspniig poc soog ngeadn
BLEELL i EDEfaElTy H il 0} KA
A (R ACE)
SANIAATY IO LY
L LANLE R CiLFioor & dpesebel §  _meibiwerl § TINLUETIL & ] 5 FiaphigE T AHETREG & Sund LT L
IET AN ~ TEOFLELT Tl “LETerT TRALFL | _DPOUEET B o A 1 A sguadun pepmd ey add s (10T,
T TLFLELT TOLLLr s I, “YSWEIFL waET et TRd SO T sauIE ey
sl g s L - sszEngg
TIZEsadt] SEEEL KL THEFTIE R PLTRREIFL _ GAUGITLEl  _sEGGLUUE] “Tig'Lg s [T R L TREABILES sl BT IR re L
- AEE T eI THITLE A ~" TEREEC GEPELl LA NERFL ajqeyzastapEng - Depng (rede
fas6'cd) LOCREE) [a56'EE) [554'58) et [356'EF) [e'EE! T sootaEoary aeer] Teiden puE nofenIOETy
LLE'ERET aesTRLe [ B 19 L LT [T AR i LAR'DES el P
BLAEE REF'LE LEn'ce aeEerl A | BOL'EET NAE31L 1ea'ne] OEEHIE PRECET __"_“n_._._._."n.n.u_.._dnu"_mrﬂ 1
LES'LEE'E 1sL'set'E R PURIAR'T SOR'ECH'E negLse's PER'LYY Lit'sna EINLES LT
2 sjanTpg sl
Lrren's S0’ LaE AR aep'La's CERTIN'E i ERE]
[bE0'EE ALFTERE Tzt LEH'EE'd B5LTEES TR namE'L neaLLs'e FiATs ] aEDe ()
CEV'ERET TeE'ETY au'tes'E pEILAN'E TIN'RELT L8N LY 15EHLET ¥es 0| LA aa1'E20"1 nopEndeaL] ||dog
A TITTL wEUPRTLL Eis'DEL'd PEL LT ST'HELS L45'10Kd DETOITL [ L CLE'RPTY Era'Eee'n AR P el i
OEENRI'E RLT'ERCT SEN'ELFT GID'ET'E P LLET BEFRETT 4ELR66" LRRNLTIL 34 441 bl el
SEIHEE, | e TeFL FRLZRTD [fiEg 4 CED'HEE'S ET8 LEET LLERAE Bal' ke [t TRTPEE
AETEEL' aEEFLL' EFLNEET HATEAN nsE'san't copeza'y AL [ RR] Erdae ] T LETL E
Fus'gganT [y S £torriil (R TOE S HaEEEL'LT TEERETET LEL'ERLTL AFTOLTE anaiosn's] ECFERI'TT REIALZT PRI SOl F IS
LRRTAN'L EFLIRLOY A1 Fr'e A Wo'E FILNEES LR 0" LRREEE'D aolnr.
ang joddng
poaanLe BE'LaEE TR LRLIT'T Liv'hkdl (e TR PrEEEDE TUINE'L oL T BRI BUL ST PSS (oo
160tGuE'E BT SeE'01ET TSRS FRE'EELT EnaHE ' 16T FEHOENT [it: bl | T LD
RRFEZLLE OTCTHELY PEF TS qu'pEr'L PELSIRTL LI b 'S CLsLIE PO uogrezapi ey
SoERLLRE % (EER L I 4 1Wi'MEDY % [t TR L opogussl redeE 1 GITARLEL VTsan'tr 4 | | tenday
RGN
ST LTI [T
el g
[ i 4 ] ) [ L PGt ELUE i = [iE

(EaIaan fa ey pmaas)
(pazpnEnly)
IR TVISIT ML 1Y T
ROLITSM LEK KL ETHIYHD

HOTLYINT 40 ARLY 0T Ay SRV
- LI0IHNT



ul

TRniLy L _latER T T LeooeTl ©  DeiEl 3 Tremr 3 UmAid %
TETE AL TrATal LAERT C AT pEhES SEENE
LEE e L] SEFUEL ® 4 R D | 3 o0 S Aol R L ]
SEn T Tics . iRl f ChedFEl & DODERIIL & loaenill 3 BLFEIDEN] R R T S I
: et - T 11 s TR [TTEi TEathy “ELL T
[ PECET
L i 1L HLE'EE
E T ] 151 5l | 81 B EL
CIRE e el TR TN = 5 1 A= i N L= [N s
Thea i)
TITETE b WA'CLG CETARR uEL'dun LpEgun LT (1%
SANTE LEROIT g ELT UEE Ues¥ B LIUEL
DETERNL NZICErS'E T LIRS FLE R
nEn'py| Lt pLen'ir ZITHEI'RE SOT0LENT 93" 1ET'5T i 365 0T el 1ot
e tLy'ees SIHHS SRUTY g TLLPEY WITEE chrEg TELROOL
bidet ek - T L= e 11 T T EPN'TI L L T : Lere f e R A NIFWES 8 pLUSILTE X
UZUE BOOE. S FTH FLiE HES [EE R CEm T

T LT

FEanuesaan Ji g R
(paypnnng)
SUWAL TVISTT WAL LEY']

POLLIRE LAN K ETRIID

WOV B0 VAT MW NI

(apEn,g s Ul SRINOT F

SIMUTLY RITIE] T Samy

W] L
(= e s U
S| IR
Ly, 13 Wy ity

A= ST D).
Sal)|anTy sdd | -eRUISNE 0L
BETH ST
ST SO SUE LA
SR (EESrERLT]
BANIATIZY 2 [-$imaisng

FALLO TR ALE [
ShepsT]
AT TR R
R USR]
pEARIEd 0DINL

SEEENLID pan Eenl CopinEan
Sotatas TR A paia s assdnig
fan erseidiad [CRUAE JR) papaa s Sdadany

RANIATIZV [TISEALEADT)
EanURATY [T




7 T ot 8 - I T u & 8 3 il T Toiiees & Toesee 3 Pesdes
i1 B LEL LELTH 188" 86H Bl
fZaRlh 4

1 3 OkCEE | 3
ESEmul 1 Sweuwl Lol i _swwenel 3 TrE 8 Giecil 8 lagpul §  feeeszoi s _JOGEAIL & OOFLE9S
{loo™ape] Tz1'eEd FEL EGL EN'SEG EIEETR FOTTRE FeL o0 | FIL AR PERO0L| azL'Eez |
EHEPEIT LETRLr FREIELT BEVLES'| REEELE LpE'{1o% 261" 16T Ob1'FEED A6RFER'T ik GAR
[T RRY = USE'ERT £25°0TE
[T e (R it i o B OSTRIVEL % Goboza'll % Foenozul f el i B bt I LeA' LA # TR0 § SPYRLN'E
[ HIDT R0T 0T B10T I FIOL T e Tz

£-T LIOIHXH

SR TV LR AT R EACHE = SAIN Y TV E N1
NOTLY 0L A0 Tl VO D VENTHOVILD

FHgrrenaae o sy fondeo pagtpom
(paypnumiy}
SHYAA TV IS NI LSV

FoausuE [E|MIRUL 123L0E(] Haanag

BTN [EILALILAAGE) B0 T (RO

pauSisrup]
paudiEsy’
AR
[EBIL EEF]
EPUN [EESOIRTROn LS (T

poig RIS [EIA,
paudissTug]
pemEpasy
panrmeicey
LSETH

g (RS

13



ki

S|URUHRIE [EITUULLY IR Ay

‘anpusd AP [0 Ao fEd i) sannpuEdie (g AT saurgipuden medeacap

WIT'L anl' L A4LE0 P B Wl ARG w4 T LR THEEE
TEThhYE & eniweD) 5 O6LLIEE B LeCiEFT ¥ HREEIE [T TA T = TiooTim  ©  Giwisiz 8 smierl B deediorl 4
FHEIE] 3 T ook _oopese  Lp0ed — D = hee - — ETEE L
= T 005 L6 - = 05T 8EE T
LT eI LaaE 11F) [E6E LLEN (BLtLLEl [EE¥I6E) (REd TER (greEar) {ETEaIT (R9L)
QLEELE a6F 11 GEETIY Dok LLE ST6'E2HE FFETIE RFTTAL zlE'alE FAL
TLILETET (AT BTLWT | LBCLUL TIELLE E0LTRE L T Toariast TREHTILE BTR LaP ] OB SFL 1)
TORLFLEGEl  GheumneEl  _LLELRELL WIEBIELIl  BIDLUSEI  GELIbUGHT _TOOTER LM TRy Tir el TLIWEOVLE DB OGA T
FRRT] LOER BTEE] TN L% 0ET CTALL EETE 0l T LEXROZ FHE LT
E1HEsL pEOtEL 0GR iRl 30 ERE Ln'oLe Q05T il A0ULED O Ee
TENT'E Toe pod's P LEET BT [T Eas ZLL U0 LEFEETE PGS CRAPUL LITERA'
LER'LELE SBE'E 9N LES'T FHRNGEET PERHLE'E HWLETT FELTER LI
] ATTIE L s L ERS eS0T TLSHEFG GEFEOZ'E A PEEPEEL Tk aLes
LLFLEEET SU'EZ1HI LIPOGEEL GESITE'E TEELLE'T SHEFILS FIAELRS ZLA'ALES
Lit'zog's SO0 LGER 517808 ey LlE's CERTENS
TEH'FTG T LAT'EONE R0 ERY'E SEEEUNE LLA'BOLT BETPEET 0T bl AELICET Ep A 156 509
ERRZER'0l e el 172 (567 LEETBEG'L R EI0E [l ELOITE GLETTEE #12'00E BEERTE
L&D GLAE RETLTET Gl e | LEE'ZE'T TOEMLT OREHRL AT LILEEET AP L H6'LHET
LEFEOFT L A A IHTCALY Sl Oa'E LEB'SIL'E EOBETT LLNETA a6 60F'E OEEEGLE LTV IRNF
L0 ope Ll LEETANT LLD'GTE TopTLE EEER'E EILECHE ng1°EEn Okl a6 CLA°CON]
ORETEY B CEE'0ST AL soEtEaa' L5 EEET] Bil LTl BRLTEA L SAEERIY] FEL G T ER6EADL REC TS
TRILTG 0ZF L96 CEEUIE LI A PERLUR HEF'SER FITELR
"4 LEHDT Q00T 0L o'l 31 w3’ 0L1 w08l
COHRINNL BELRLY'Y OLE T SLa0ce FETNSN'S ERE'EEL'E TR LRGEEE
SEIELLT T i] FHTETLL SETHBE L LbE0IE ALE BT CRENLL' SEE P91 LOU'EED'T RETELL
EEELLEE ThEDET'E PRERLl'E E R LEEPEDE TERL'T BRE'0STE ELTHERT i e aOT'LE'|
EETREDST SEE'ITE ST TEFEIE 1L THE TR DI (it | gee' syl SRR [EELEER DEL'OFEL BETLLTL
G057 L0KES CHLRALFS e LuE POSTETTSE TOEOTLEE OFL9TEEL LLEHSTTE Hro'nssas ChERALTL FIE €08
TOCEOTGEl | licss0gEl  _19Fbgksel  IEHIErEll ThERpEIEll ERUPESQLL SOURRILOL 6T EaL st TolLOEERA  GLOIST R
LGEITKE FOLERFL LT BEr'E OUL LGS 06 ER £ LLTALEE FITTEL L TTrEsEE CEFOZEE CTOTHE ©
[ A LA SETELELE Flsare e cEeRIL'sr LFECaS'SE OR1LEET FGT LR [ 14 i FLOFTE R
HIR'REY THEHES GLR'ELE FEETTHE 2 LEELAE ikl CEL TR GRERLT nraTel
'l LLETT DEDEE Ll agL’ol 1L fiirs 0E9' 95 LPHRE
TITEENL TRERHA'Y R 1E5L FAATA L LELTTAK'E [TOErE's 008" SR SR8 D06 FLF ¥R
cToubsE F AETLLE'ER 5 LLCIEETE 8 rEOESUAL F METEESL & sebiplhe T RCLLENL 5 pODEGORE € [ A S T o R
Azl B LOZ T LT ALz SLIE Tz 102 21T LT

Fr LA

RN i S50 L GO
(P
SHVAA 'IVISIA NILL LS¥T
SO YIRS - SHONFIVE (N1 B SATNYEHD
WOTLYIAH A0 Y Od MY SNIHIVH

samqpuadss mrtowan
oo iyl 1 50 SERUE 1AL

BaatvRE P w1 ey e

(easp) seeamog Fuausen] 0 el
(pasdipnij-unpl) eeesy e
00 BRI,
_.._.u nun..._nw_._._.r_.u_h.

{=sn) i Buauiia]g A3

samppusdyy (Hpan) a0
Sltad ] Jo EATURLG 3T ) SRRec]
saupuchey Eon]
saflaa Ja(E PO 1sas]
adaneg
_.._.._m._ra.m ._._.u__u_“H
ABpncy e
S[aaupE ST
Ruiceg EEGUnELS] V0L
E)oERgE s5da g panoCE]
agaug Aol parEH Ry
aopuendmnze ), puding
SRy, PR SormEd 1)
Afopuyss] au] pul S35 [RaUEn)
a0 ITTRIFIEILpY [Reds
SIIALY SAILEASAMRIGH (BRI
BaIlG PAmEY 18 T RELE
el b LR B
ESOIIAE [EI, ORI S I eouup LTy
nuL] - 0RanEg|
“smorusd poddng
ALY PR sRLATen pussund g [Eogey
UOEL R 3R
OLCLEC] TR [Eeady
L gL .um__.._.._q_u._m.
UGN
ey pualy

ST [FILL
ETATNO [Roia,]
SAUnTG JIELS
SILOSLTE[[A2S0A
s 5ETn
[ Lol
fng e Aadalg

AN OAAIY



SIUALIAIETS [BIOUBULT JOLNSI([ D2N0Y

LLO*0OTLL 110°L0T TEO'TTI 9s1'001 TLTEROL 9£9°80T 0zZ0T
TL6°LELL 198°LEY 1877001 TREG86'9 LFT'OLT 610T
IS 8598 850°L0S CESIT 00E°T9 0F0°189°L £19°9Z1 810
GRG0 L¥9 8L6TLI TIL'6TI'S T59°TS LTOT
LY 1SS 95EDT : T 1T 9SL'EveY £67°95 910T
8ZTP6L6 SI87Z5Y L30°FL 0SK0E CESTHY'S LFZ'y SI0T
8SO°E1T6 ssT0Ls 6SEGIT vOL'0F 0TO'EPS's 0TE F10T
9L TLY'S [ED'ELY L¥R011 BREPS 006°658°L 0£9" €10
LOTLLIL 8L8F0 0L6 €] 87699 AES 0069 996 z10T -
T69°9STL ﬁ_ 859°66 § FRFI § 6RYTS ¢ FIEPF6'9 § L¥98S $ 10T :
TEIn], SHOSTE[PISAL spanjay] S[EuTy WOLIILL paney ¢ sunyp
153430 papuy
IBap [EISL]
(paypuemy)

SUVIA NAL LSV
TOUNOS AT ANNTATT TVIOTHAHLO ANOA IVHINTD
NOLLVNAI 4O QEVOT MO VSNIMNIVH

S LTIIIXAH



1% 2 Ge sane KeL
L]

Fa MR 0 TSy Sy einoy

arer [N R LG [0E'5F9'S * Q0T LOE'ShE'S [ cna e GO EDE 05 AT L L - nan'sEa UL’ o R R il
([ CELSEFIFY OV TR - COE' TR RS oo AL OO TR ELE CF R LG LOLEEE Y IOT LESE T GI0T
agen (il T OOL AR ERCT PO Tas gET OOt AL T 0L AT (IE'EER'EES' COTET0TLEL LT ETR BT
LEE) W ESTREE IR CTEER S WE TR R P T i bed3 faL'ssE'eIn'l oo PL L TRGT Ll
Lkl oan e Tat's o1 T ool EoE Tl b AT pa NNNEEELE nnE'sEL Gl Q0K B ERR L0460 T ulig
15571 w9100 AEE'LBBLBY QLRI ELE'R {105'bhL T8 [l R Ew kA Lou s 1T QELET 'L Doy LIy ey 516
LI SELPALTIES HE TRy s LEE kG E oop'LeL'rad R R DL LGS T BT | VT wlig
oL NTUEG) LS P ELETSE paa'PEE LT AL LRI IEEY [HR R T LS T EET USRI LOTBELSEE | 002 SE e o
[e:il} CAL LIRS S TEL B T bE5'FES' LT WELITSE OO0 o4 [ g = OLEOETaRLT GO EN 06T ' TEL LR TLOE
ED & GEWIEIELN §  SOTESILTS  § SREWOEE 3 HISU s 4 oo EEe f arehEast & oualiar'Rall S gy % anf'aasss 8 1
EEEETTH BT T apgeamy, ey oend AOVE A, = rwewanly [RISERZU[ EIETIIG ) UL} [ uury| mEpEE pUE LR, DL IO
Peges | pennrins Aney) DT A, TR pestanEy [FEL papug
BT [BRLY paRlie] fay
=L [T
[panpieuy)
HHVIA KL ISV

ALNEIONE TTAY XYL 0 ILTVA TR Y Ay TOTVA (IASEAEEY
SOLLVINET A OO MY RN ARV
= LIIMXE

Thes



EXHIBIT J-7
HACKENSACK BOARD OF EDUCATION
DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN YEARS
{Unaudited)
(rate per §100 of assessed value)

Total Direct Total Direct and
Calendar School Tax City of Owverlapping Tax
Year Rate Hackensack Bergen County Rate
2011 b 1300 & 1.430 b 0.220 i 2.950
2012 1360 1,490 0.250 3.100
2013 1.420 1.540 0.260 3,220
2014 1,480 1.610 0.240 3.330
2015 1.550 1.690 0.260 3.500
2016 1.490 1.640 0.250 3.380
2017 1.540 1.640 0.240 3.420
2018 153 1.629 0248 3.413
2019 1.521 1.585 0.251 3.357
2020 1.510 1.552 0.247 3.309

Source: Municipal Tax Collector

Note: Bergen County Roard of Taxation certifies only the total tax rate of each taxing entity anc
total tax rate of the respective municipalily
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EXHIBIT J-92
HACKENSACK BOARD OF EDUCATION
PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS
{Unaundited)

Fiscal Collected within the Fiscal Year

Year of the Levy Collections in
Ended Taxes Levied for Percentage Subsequent

- Jupe 30, the Fiscal Year Amount of Levy Years

2011 64,779,306 $ 64,779.306 100.00%

2012 67,106,955 67,106,935 100.00%

2013 69,093,004 69,003,004 100.00%

2014 71,871,379 71.871.379 100.00%

2015 74,147,498 74,147,498 100.00%

2016 75,582,008 75,582,908 100.00%

2017 79,758,684 79,758,684 100.00%

2018 81,921,377 81,921,377 100.00%

2019 83,501,257 83,501.257 100,005

2020 85,146,015 85,146,015 100.00%

Spuree: District financial records
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EXHIBIT J-11
HACKENSACK BOARD OF EDUCATION
RATIOS OF NET GENERAL BONDED DEBT OUTSTANDING
LAST TEN FISCAL YEARS
(Unandited)

General Bonded Debt Outstanding

Fiscal Percentage of
Year General Net General Actual Taxable
Ended Ohbligation Ronded Debt Value " of

June 30, Bonds Deductions Outstanding Property Per Capita S
2011 § 5.410,000 3 5,410,000 0.11% $ 126
2012 4,780,000 4,780,000 0.10% 110
2013 4,160,000 4,160,000 0.08% * 96
2014 3,545,000 3,545,000 0.07% 81
2015 2,935,000 2,935,000 0.06% 66
2016 2,340,000 2,340,000 0.05% 53
2017 1,755,000 1,755,000 0.03% 40
2018 1,175,000 1,175,000 0.02% 26
2019 595,000 595,000 0.01% 13
2020 - - 0.00% -

Somrce; District records

Notes:
a See Exhibit J-6 for property tax data.
b See Exhibit J-14 for population data.

* The Borough underwent a revaluation effective calendar year 2013
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EXHIBIT J-12
HACKENSACK BOARD OF EDUCATION
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

AS OF DECEMBER 31, 2019
(Unaudited)
Toidal Debt
Mumicipal Pekt: (1)
Huchensacl Board of Tduearion (As of Tune 30, 2020) $ -
City of Hackensack 101,906,185
_ 101,806,185
Orverlapping Debt Apportionsd o the Municipality:
Pergen Counly:
{ounty of Bergen (A) 44 854,210
Bergen Comnty Utdlities Authority - Water Pollution (B) _ 13.534,19%
57388405
Total Dircet and Ovetlapping Debl § 155,294,550

Surce!
{1} City of Hackensack's 2019 Annual Debt Statement

(A) The deht for this entity was apportioned to the City of Hackensack Iy dividing the municipalily's 2019

cyualized vahe by the total 2019 equalized value [or Bergen County.
{B) Overlapping debt was compulsd based upen municipal flow to the Authority.
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EXHIBIT J-14

HACKENSACK BOARD OF EDUCATION
DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN FISCAL YEARS
(Unaudited)

County Per Capita

Year _ Populalion Personal Incoms Unemployment Rate
2011 43,068 ¥ 64,229 9.20%
2012 43,303 66,064 8.80%
2013 43,407 69,053 7.70%
2014 43,512 72,152 6.50%
2015 44,181 71.679 5.50%
2016 44 281 74,452 5.00%
2017 44,257 77,666 4.70%
2018 44,518 79,145 4.30%
2019 44354 81,483 3.70%
2020 44,188 85,951 3.70% E

MNiA - Mol Available

Source: New Jersey Statc Department of Education
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HACKENSACK BOARD OF EDUCATION

EXHIBIT J-15

PRINCIPAL EMPLOYERS,
CURRENT YEAR AND NINE YEARS AGO
(Toaudited)
2020 2011
Percentage of Percentage of
Total Total
Municipal Municipal
Employer Employees Employment Employees Employment
NOT AVANLABLE
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EXHIBIT J-1%

HACK KNSACK BOARD OF EDUCATION

GENERAL FUND
SCHEDULE OF REQUIRES MATNTENANCE FOR SCHOOL FACTLITIES
LAST TEN YRARS
(Unadited)
LIMDISTRIBUTED EXFENCITURES -~ RECUIREL
MATNTEHANCE FOR SCHOO!, FACTLITIES
11000301 - X
Froject # (g} 2001 2032 2013 2nd 2015 215 2017 2E ity a0

Sgond Favililics
Llieckanssck High Sehont Nia §oaeslE § 218177 5 277050 % 32594 5 4panan § 280631 Goalsd 5 Ms4d]l 30 455551 # 632488
riddle School HNIA 7,638 130414 158,842 173,028 214,047 153,77 165,203 183,589 241,40 STRI60
Hellie K. Purdeer Schioal A 64,684 E34E1 L HY IHTS 132,201 BASTT 53445 103,738 136,754 144,565
Feimmouni fchood i) TOHST 35413 56,085 74,369 Q3H54 GEDER 4,002 TERIR 103,546 111421
frarmy B Hillers Schiel H R 141 104,118 15 Tl 97,534 123,138 BEETS LER T 103,368 156,257 146,529
Jacksan Avenz Sclical HA 75812 57,392 113,845 74,125 02,519 G582 TLTaY 18559 103 535 115,492
ECD{ HiA 49,144 G135H A3,572 46,518 BRIk 68655 01,044
Admrmistvaicn Building i __SA7ueT £3.035 3988 9163 - 11841 8,143 5,748 gnl BRI (5963

Tetal Schoal Foelilies e e R 1 A K 832,455 L1923 1125180 B0DRSR 850584 Q55,100 1ASE0E0 1 MELAT
Cither Facilities e - = - = = - - = A £

Gron Tedal § ORU1adh 5 GGA03E § AIDASE § 901,193 B 112511 5 S0O.B4E § RG03EE b LS5 100 3 LASRGEY 5 1EIRATI

Souprce: Disticl Records

Sopres: School Dhistmets financial stilaincnte
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Compary

NI School Board
Aszociation Insurancs
CGiroup™orth Jorsey
Edueational
Insurgnes Fund

Spruree: District Roeords

HACKENSACK BOARD OF EDUCATION

Type of Coverare

Praperly -
Real snd Peraonal Property

Tatal Building and Content Insured Valus

Exima Expense
Wamable Pupers end Records

Demolition and Inereased Cost of Construction

Loss of Rents

Loss of Business Income/ Tuition
Limited Builders Risk

Fire Diepertment Service Chargs
Arsom Fovard

Poltutent Cleanup and Remowval

Soblimits: Special Flood Hazand Area Flood Zones

Accounts Recsivable
All Flood Lones
Earthquaks

Terrorisin

Flectronic Date Processing -
Diats Processing Fquipment

Equipmmient -

Combined Single Limit per Aceident for Property

Damags znd Business Tncome

Crime -

Public Employze Dishonesty with Faithfil Performance
Theft, Disappearance and Destraction - Loss of Monsy &

Secnrifies Oaor O Premises

TheiL, Disappearance and Destruetion - Mooey Orders &

Counterfeit Paper Corrency
Torgery or Alleration
Computer Fraud

Comprehensive General Tiability -
Bodily Tnjury and Property Damage
Froducts gnd Completed Operations
Sexual Abuse
Personal Tnury and Advertising Luury
Fmplovee Benefis T iability
Temrumsm

Autormiobile -
Bodily Injury and Praperty Temage

SCIIEDULE OF INSURANCE
JUNE 30, 2020
(Unaudited)
Coverage

F 500,000,000
§ 184803442
S 30,000,000
g 10,000,000
$ 25,000,000
Mot Covered
b 433 (00
$ 10,000,000
5 140,600
b 10,00
L] 250,000
& 25,000,000
5 250,040

75,000,000
£ S0L000, 000
5 1,000,000
& 2,500,000
§ 100,000,000
¥ S00,000
b S0,000
b S0,000
5 50,000
& 30,000
S 31,000,000
$ 31,000,000
£ 17.000,000
§ 31,000,000
$ 31,000,000
b 1,000,000
£ 31,000,000
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EXHTBIT J-20

Peductible
5,000
5,010
a,000
A
HiA
A
HiA
MNeA
A
WA
1,000,000
MAA
10,000
HIA
MiA
1,000
3,000
1,000
]
300
500
S0
MiA
A
HiA
NIA
1,000
MiA
HiA



SINGLE AUDIT SECTION



LERCH, VINCI & HIGGINS, LLp

CERTIFIED PUBLIC ACCOUNTANTS
REGISTERED MUNICIPAL ACCOUNTANTS

EXHIBIT K-1
DIETLE I'. LERCH, CP4, [MA, FEA ELIRABETH A SHICKE, CFA, JiMA, PEA
CARY I VING, P4, EMA PEA BOBERT W. HAAG, CPA, PEA
GATY W HIQEING, (PA, BMA, PEA BALPH M. FICORE, 11, £, BRMA, PRA
JEFEHIEY (- BLISE, CFa, HMA PEA DICRTM A T, JAPTIET, LA, BSA
FAUL 4. LERCH, CF4, B4, PEA TIERRA GOLLE, G4
JULIUE B, 0OMSOHT, CFA, FEA MARE SACO, CFA
ANDOREW 0. PARENTE, CGith, BMA, PEA ROBERT LESCH, (P4

CHRIE 50T, Cl'A

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

Honorable President and Members
of the Board of Education
Hackensack Board of Education
Hackensack. New Jersey

We have audited, in accordance with the auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States and audit requirements preseribed by the Office of School Finance, Department of
Education, State of New Jersey, the financial statements of the governmental activities, the business-type activities,
cach major fimd, and the aggregate remaining fund miormation of the Hackensack Board of Education as of and for
the fiscal year ended June 30, 2020 and the related notes to the [inancial statements, which collectively comprise the
Hackensack Board of Education’s basic [inancial statements and have issued our report thereon dated December 17,
2020.

Internal Control Over Financial Reporting

Tn planning and petforming our audit of the financial statements, wc considered (he Hackensack Board of
Education’s internal control over financial reporting (intemnal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements but not for the
purpose of expressing an opinion on the effectiveness of the Hackensack Roard of Education’s intermal control.
Accordingly, we do not express an opinion on the effectiveness of the Hackensack Board of Education’s internal
conirol.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the nommal course of performing their assigned functions, to prevent, or detect and correct,
risstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
contral, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A siemificant deficiency is a deficiency, or a
comhination of deficiencies, in internal control that is less severe than a material weakness, yet important enpugh to
merit attention by those charged with governance.

1707 BOTTTE 805 « FATE LAWE, 37 0vd10 | 2BLPHONE (201 731-7100- PACEIMILE (201) TH1-5053
WOV LVACRA 0O



Our consideration of infernal control was for the limited purpose described in the first paragraph of this section and was
not desigmed to identify all deficiencies in internal conirol that might he material weaknesses or significant deficiencies
and therefore, material weaknesses or significant deficiencics may exist that were not identified. Given these
limitations, during our audit we did not identify any deficiencies m internal control that we consider to be material
weaknesscs. We did identify a certain deficiency in internal control, described in the accompanying schedule of
findings and questioned costs as jtem 2020-001 that we consider o be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Hackensack Board of Education’s financial statements
are [ree from material misstatement, we performed tests of its compliance with certain provisioms of laws,
regulations, contracts, and grant agreements, noncomplisnee with which could have a direct and material etfect on
the delermination of financial statemeni amounts. However, providing an opinion on compliance with those
provisions was not an objective of our andit, and accordingly, we do not express such an opinion. The results of our
lests disclosed an instance of noncompliance or other matler that is required fo be reported under Government
Auditing Standards and audit requirements as preseribed by the Office of School Finance, Department of Education,
State of New Jersey and which is described in the accompanying schedule of findings and questioned costs as item
2020-001.

We alsa noted certain malters that are not required to be reporied under Government Anditing Standards that we
reported to management of the Hackensack Board of Education in a separate report entitled, “Auditor’s Management
Report on Administrative Findings — Financial, Compliance and Performance” dated December 17, 2020

Hackensack Board of Education’s Responses to Findings

The Hackensack Board of Education’s response to the [nding identified in our audit is described in the
accompanying schedule of findings and questioned costs. The Hackensack Board of Education’s response was nol
subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we express 0o
opinion on the response.

Purpose of this Report

The purpose of this repart is solely to deseribe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Hackensack Board of Education’s
internal control or on compliance. This report is an infegral part of an audit performed in accordance with
Government Audiling Standards in considering the Hackensack Board of Education’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

(ege LI L'Ir'uc‘l % H)_[I_' s CLP
LERCH, VINCI & HIGGINS, LLP
Certified Public Accountants

Public School Accountanis

PSA Number CS00932

Fair Lawn, New Jersey
December 17, 2020
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL AND STATE PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE
OF EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE U.S. UNIFORM GUIDANCE AND
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE REQUIRED BY NEW JERSEY
OMB CIRCULAR 15-08

INDEPENDENT AUDITOR’S REPORT

Honorable President and Members
nf the Board of Education

Hauckensack Board of Tducation

Hackensack, New Jersey

Beport on Compliance for Each Major Federal and State Program

We have audited the Hackensack Board of Education’s compliance with the types of compliance requirements
described in the U.S. Office of Management and Budpget (OMB) Compliance Supplement and the New Jersey OMB
Circular 15-08 State Aid/ Grant Compliance Supplement that could have a direct and material effect on each of
Hackensack Board of Education’s major federal and state programs for the fiscal year ended June 30, 2020, The
Hackensack Board of Education’s major federal and state programs are identified in the summary of auditor’s resulis
section of the accompanying schedule of findings and questioned costs.

Munagement’s Responsibility

Management is responsible for compliance with federal and state statutes, regulations, and the terms and conditions
of its federal awards and state financial assistance applicable to ils federal and state programs.

Auditor’s Responsibility

Crar responsibility is to express an opinion on compliance for each of the Hackensack Board of Education’s major
federal and state programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards gencrally accepted in the United States of
Americs; (he standards applicable to financial audits contained in Government Auditing Standards, 1ssucd by the
Comptroller General of the United States; audii requirements as prescribed by the Office of School Finance,
Department of Education, State of New Jersey; Title 2 U.S, Code of Federal Regulations Part 200, Uniform
Administrative Reguirements, Cast Principles, and Audit Requitements for Federal Awards (Uniform Guidance) and
New Jersey OMB Circular 15-08, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid,
Those standards, U.S. Uniform Guidance and New Jersey Circular require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal or slate program occurred. An audit includes
cxamining, on 3 test basis, evidence about the Hackensack Board of Education’s compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances.
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We believe that our audit provides a reasonable basis for our opinion en compliance for each major federal and state
program. However, our audit does not provide a legal determination of the Hackensack Board of Education’s
compliance.

Opinion on Each Major Federal and State Program

Tn our opinion, the Hackensack Board of Education complied, in all malerial respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal and state
programs for the fiscal year ended June 30, 2020.

Diher Matiers

The results of our auditing procedures disclosed instances of noncompliance, which are required to be reported i
accordance with the U.S. Uniform Guidance and New Jersey OMB Circular 15-08 and which are described in the
accompanying schedule of findings and questioned costs as items 2020-002 through 2020-005, Our opinion on each
major federal and state program is not modified with respect to these matters.

The Hackensack Board of Education’s responses to the noncompliance findings identified in our audit are deseribed
in the accompanying schedule of findings and questioned costs. The Hackensack Board of Education’s responses
were not subjected to the anditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the responses.

Report on Internal Control Over Compliance

Management of the Hackensack Board of Education is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred o above. In planning and perfonming
our audit of compliance. we considered the Hackensack Board of Education’s internal control over compliance with
the types of requirements that could have a direct and material effect on each major federal and state program (o
determine the auditing procedures that are appropriate in the circumstances for the purpose of EXPressing an opinion
on compliance for each major federal and state program and to test and report on internal control ever compliance in
sccordance with the U.S. Uniform Guidance and New Jersey OMB Circular 15-08, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the Hackensack Board of Education’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or emplayees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal or state program on & {imely
basis. A material weaknoess in internal control over compliance is a deficiency, or combination of deficiencies, in
inlernal control over compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal or state program will not be prevented, or detected and corrected, on a timely
basis. A siznificant deficiency in internal control over compliance 1s a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of 3 federal or state program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies and. therefore, material weaknesses or significant deficiencies may
exist that were not identified, We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, we did identily certain deficicncies i internal control over
compliance, as deseribed in the accompanying schedule of findings and guestioned costs as item 2020-005 that we
consider to be significant deficiencies.



The Hackensack Board of Education’s response to the internal control over compliance findings identified in our
audit is described in the accompanying schedule of findings and questioned costs. The Hackensack Board of
Fducation’s response was not subjected to the auditing procedurcs applied in the audit of compliance and,
accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of 1.8, Uniform Guidance and New
Jersey OMB Circular 13-08. Accordingly, this reporl is not suitable for any other purpose.

Report on Schedules of Expenditures of Federal Awards Required by the T.5. Uniform Guidance and
Schedule of Expenditures of State Financial Assistance Required by New Jersey OMB Circular 15-08

We have audited the financial statements of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fimd information of the Hackensack Board of ‘Education, as of and for the fiscal year ended
June 30, 2020 and the related notes to the financial statements, which collectively compris¢ the Board of Education’s
hasic financial statements. We have issued our report thereon dated December 17, 2020, which contained unmodified
opinions on those financial statements, Our audit was conducted for the purposc of forming opinions on the financial
statements that collectively comprise the basic financial statements. The accompanying schedule of expenditures of
federal awards as required by the U.8. Uniform Guidance and schedule of expenditures of state [inancial assistance as
required by New Jersey OMB Circular 15-08 are presented for purposes of additional analysis and are not a required
part of the basic financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to preparc the basic financial statemenis. The
information has been subjected to the anditing procedures applied in the andit of the financial statements and certain
additional procedures, including comparing and reconciling such information dircctly to the underlying accounting and
other records used to prepare the basic financial statements or to the basic financial statemenis themselves, and other
additional procedurcs in accordance with auditing standards generally accepted in the United States of America. In our
apinion, the schedule of expenditures of federal awards and schedule of expenditurcs of state financial assistance wre
fairly stated in all material respects in relation to the basic financial statements as a whale.

Lsach, Urdocy & Higpros, LLP
TEFRCH, VINCI & 1 NGGINS, LLP
Certified Public Accounianis

Public School Accountants

PSA Number CS00932

Fair Lawn, New Jerscy
December 17, 2020
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EXHIBIT K-5
HACKENSACK BOARD OF EDUCATION
NOTES TO THE SCHEDULES OF EXPENDITURES OF
FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 1 GENERAL

The accompanving schedules present the activity of all federal and state financial assistance programs of the
Hackensack Board of Education. The Board of Education is defined in Note 1(A) to the Board's financial statements.
All federal financial assistance Teceived directly from federal agencies, as well as federal awards and state financial
assistance passed through other government agencies is included on the schedule of expenditures of federal awards and
state financial assistance.

NOTE 2 BASIS OF ACCOUNTING

The accompanying schedules are prepared and prescnted using the budgetary basis of accounting with the exception of
programs recorded in the food service fund, which are presented using the accrual basis of accounting. These basis of
accounting are described in Notes 1(C) to the Board's financial statements. The information in these schedules is
presented in accordance with the requirements of Tifle 2 U5, Code of Federal Regulations Part 200, Uniform
Administrative Requirements. Cost Principles, and Audit Requirements for Federal Awards (U.S. Uniform Guidance)
and New Jersey OMB Circular 15-08, “Single Audit Policy for Recipients of Federal Grants, State Grants, and Stafe
Aid”. 'Therefore, some amounts presented in these schedules may differ from the amounis presented in, or used in the
preparation of, the financial statements.

NOTE 3 RELATIONSHIP TO FINANCIAL STATEMENTS

The financial statements present the general fund and special revenue fund on a (GAAP basis. Budgetary comparison
staiements or schedules (RST) are presented for the general fund and special revenue fimd to demonstrate finance-
related lesal compliance in which certain revenue is permitted by law or grant agreement 1o be recognized in the audit
year, whercas for GAAP reporting, revenue is not recognized until the subsequent year or when expenditures have been
made.

The general fund is presented in the accompanying schedules on a modified accrual basis with the exception of the
revenue recognition of the delayed state aid payments in the current budget year, which is mandated pursuant 1o
NJS.A. 18A:22-442. Tor GAAP purposes, those payments are not recognized until the subsequent year due to the
stale deferral and recording of certain state aid payments in the subsequent year. The special revenue fimd is presented
in the accompanyimg schedules on the grant accounting budgetary basis which recognizes encumbrances as
expenditures and also recognizes the related revenues, which may include the delayed state aid payments, whereas the
GAAP basis does not. The special revenue fund also recognizes the delaved state aid payments in the current budget
year, consistent with N.JSA, 18A:22-442,

The net adjustment to reconcile from the budgetary hasis to the GAAP basis is a decrease of $455.395 for the general
fimd and a decrease of §163,020 for the special revenue fund. See the Notes to Required Supplementary Information
for a reconciliation of the budgetary basis to the modified acerual basis of accounting for the general and special
revenue funds, Awards and financial assistance revenues are reported in the Board's financial statements cn a GAAP
basis as presented as follows:

Federal State Total
General Fund g 216,779 § 40,627.832 § 40,844,611
Special Revenue Fund 3,205,218 2284923 5,490,141
Food Service Fund 1875311 20,819 1,806,130

Total Awards and Financial Assistance b 5297308 § 42,933,574 § 48 230,882
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EXHIBIT K-5
HACKENSACK BOARD OF EDUCATION
NOTES TO THE SCHEDULES OF EXPENDITURES OF
FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOTE 4 RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

Amounts reporled in the accompanying schedules may not necessarily agree with the amounts reported in the related
foderal and state financial reports due to timing differences between the District’s fiscal vear and grant program years.

NOTE 5 OTHER INFORMATION

Revenues and expenditures reported under the Food Distribution Program as non-cash assistance represent Current year
value reccived and current year distributions, respectively, TPAF Social Security contributions in the amount of
$3,655,601 represents the amount reimbursed by the State for the employer’s share of social security contributions for
TPAF members for the fiscal year ended June 30, 2020, The amount reported as TPAF Pension System Contributions
in the amount of $10,079,089, TPAF Post-Retirement Medical Benefits Contributions in the amount of $3,739,158 and
TPAT Long-Term Disability Insurance in the amount of $5,112 represents the amount paid by the State on behalf of the
District [or the fiscal vear ended June 30, 2020.

NOTE 6 ON-BEHALF PROGRAMS NOT SUBJECT TO STATE SINGLE ATDIT

On-behalf State Programs for TPAF Pension, Post-Retirement Medical Benefits and Tong-Term Disability Insurance
Contributions payments are not subject to a State single audil and, therefors, are excluded from major program
determination. The Schedule of State Tinancial Assistance provides a reconciliation of State financial assistance
reported in the District’s financial statements and the amount subject to State single andit and major program
determination.

NOTE 7 DE MINTMIS INDTRECT COST RATE

The District has not elected to use the 10 percent de minimis indirect cost rate allowed under the Uniform Guidanee.
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EXHIBIT K-6
HACKENSACK BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 310, 2020
Part T— Summmy of Auditor’'s Resuis

Financizl Statements

Type of auditor's report issued on financial statements Unmodified

Internal control over tinancial reporting:
1) Material weakness(es) dantified? yes x no

2} Were significant deficiencies identified that are not
congidered to be material wealmess(es)? x yes __ mone reported

Moncompliancs material to the basie financial
statements noted? X yig no

Federal Awards Section

Internal Control over major programs:
(1) Material weakness(es) identified? ves X no

(2) Significant deficiencies identified that are not
considered to be material weaknesses? yes X none reported

Type of auditor's report issued on compliancs for
IMLAJOr Programs Unmodified

Any audit findings disclosed that are required to be reported
in accordance with Title 2 Part 200 of U.S. Uniform Guidance? pid yes no

Tdentification of major federal programs:

CFDA Number(s) FATN Name of Federal Promam or Cluster
84,010 SO10AT90030 Title
83.778 2005NISMAP Medicaid Assistance Program (SEMI)

Diollar threshold used to distinguish betwesn
Type A and Type B programs: $750,000

Auditee qualified as low-risk andites? X yes no
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EXHIBIT K-6
HACKENSACK BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020
Part I — Summary of Auditor’s Results

State Awards Section

Internal Control over compliance:
(1) Material wealmesses identified? Vs X no

2) Were significant deficiencics identified that are not
considercd to be material weakness(es)? X owes ‘nane reported

Type of auditor’s report issued on compliance for
MEjor Programs Unmaoddified

Any audit findings disclosed that are required to be reported
in accordance with N.J, Circular Letter 15-087 Hooyus no

Identification of major state programs:

GMIS MNumber Name of State Program or Cluster
20-495-034-5120-078 Coualization Aid
201-495-034-5120-084 Security Ald
20-495-034-5120-089 Special Education Categorical Aid
20-495-034-5120-044 Fxtraordinary Aid
20-495-034-5094-003 Reibursed TPAF Social Security

Dollar threshold used to distinguish between
Type A and Type B programs: $901,135

Auditee qualified as low-risk andites? X

g

ho



EXHIBIT K-7
HACKENSACK BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONLED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Part 2 — Schedule of Financial Statement Findings
This section identifies the significant deficiencies, material weaknesses, [rand, illegal acts, violations of provisions of

contracts and grant agreements and abuse related to the financial statements in accordance with Government Auditing
Standards.

Finding 2020-001

Our andit of year end open purchase orders in the General Fund revealed certain purchase orders were not reviewed
at year end for validity, We noted numerous encumbrances which we deemed mvalid at year end.

Criteria or specific regquirement:

Tnternal controls over year end closing procedures of open purchase orders.
Condition

Certain open purchase orders classificd as encumbrances at June 30, 2020 were determined not to be valid and
should have been cancelled prior to the financial statement close-out at year end.

Context

Encumbrances recorded in the General Fund at June 30, 2020 totaling 701,623 were determined to be invalid.
Effect

Financial statements do not properly reflect fund balances at year end.
Cause

UnknowrL
Recommendation

Procedurcs be revised 1o ensure open purchase ordets are reviewed at year end for validity and invalid orders be
cancelled accordingly.

View of Responsible Officials and Planned Corrective Action

Management has reviewed this finding and indicated it will revise its pracedures to ensure corrective action is taken.
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EXHIBIT K-7
HACKENSACK BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 3{, 2020

Part 3 — Schedule of Federal and State Award Findings and Questioned Cos(s
This section identifies the sienificant deficiencies, material weaknesses, and instances of noncompliance, including
questioned costs, related to the audil of major federal and state programs, as required by 1.8, Uniform Guidance and New
Jersey OMB’s Circular 15-08.

CURRENT YEAR FEDERAL AWARDS

Finding 2020-002

Onir audit of the ESEA Title I grant program revealed cerlain time and effort reports were not provided for audit for
cerlain employees charged to the grant program.

Information on the Federal Program:

TitleI 84.010

Criteria or Specific Requirement:

Uniform Guidance: Federal Grant Compliance Supplement
Condition:

Certain time and cffort reports were not on file to support certain salary charges to the Title T grant program during
2019/2020.

Ooestioned Cosis:

Unknown,
Context:

Three (3) time and effort reports for January 2020 and one (1) time and effort report for June 2020 were not
provided for audit for three (3) ecmployees sampled in the audit of salary charges.

Effect:
Grant expenditures may not be for eligible program charges.
Unknow.

Recommendation:

Time and effort reports be completed and retained on file for all employees charges of the ESEA itle I grant
program.

Views of Responsible Officials and Planned Corrective Action Plan:

Management has reviewed this finding and has indicated that corrective action will be taken.
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EXHIBIT K-7
HACKENSACK BOARD OF EDUCATION

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Part 3 — Schedule of Federal and State Award Findings and Questioned Costs
I'his section identifics the sigmificant deficiencics, material weaknesses, and instances of noncompliance, including
questioned costs, related to the audit of major federal and state programs, as required by U.S. Uniform Guidance and New
Jersey OMB’s Circular 15-08,

CURRENT YEAR STATE AWARDS

Finding 2020-003

Our audit revealed certain expenditures that were not classified and charged to the proper budget account lines in
accordance with the Uniform Minimum Chart of Accounts for New Jersey Public Schools. '

State Prosram Information:

Equalization Aid 495-034-5120-078
Special Education Aid 495-034-5120-089
Security Aid 495-034-5120-084

Criteria or Specific Regquirement

State Girant Compliance Supplement — State Aid Public — Special Tests and Provisions
Condition:

Capital lease and lease-purchase payments, travel expense reimbursements and the Athletic Director’s salary were
not charged to the proper budget program, fimction and/or object codes.

Ouestioned Cosis:

TUnlnown.
Contexl:

Lease payments totaling $843,223, 3 out of 5 travel expense reimbursemen tested and the Athletic Director’s
salary of $167,320 were not charged to the proper budget line accounts,

Effect;

The District is not in compliance with the State of New Jersey Grant Compliance Supplement and Uniform
Minimum Chart of Accounts.

Cause:

Unknown,
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EXHIBIT 1&-7

HACKENSACK BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Part 3 — Schedule of Federal and State Award Findings and Questioned Costs

This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance, including
questioned costs, related to the audit of major federal and state programs, as required by U.S. Uniform Guidance and New
Jersey OMB’s Circular 15-08.

CURRENT YEAR STATE AWARDS

Finding 2020-003 (Continued)

Recommendation:

Procedures be enhanced to ensure cxpenditures are charged to the proper budget line accounts in accordance with
The Uniform Minimum Chart of Accounts for New lersey Public Schools.

View of Responsible Officials and Planned Correclive Action:

Management has reviewed this finding and indicated it will review and revise its procedures fo ensure corrective
action is taken.
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EXHIBIT K-7
HACKENSACK BOARD OF EDUCATION

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Part 3 — Schedule of Federal and State Award Findings and Questioned Costs
This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance, including
questioned costs, related to the audit of major federal and state programs, as required by U.S. Uniform Guidance and New
Jersey OMB’s Cireular 15-08.

CURRENT YEAR STATE AWARDS

Finding 2020-004

A review of students” Individual Education Plans (TEP) revealed certain students reported on the application for
State Extranrdinary Aid did not have an intensive related service specifically included in their IEP. A minimum of
one intensive related service is required to be included in a student’s IEP to be cligible for inclusion on the
Extraordinary Aid application.

Stale Prooram Information:

Extraordinary Special Education Aid 495-034-5120-044

Criteria or Specific IlRequirement

State Grant Compliance Supplement — Extraordinary Aid - Eligibility
Condition:

Certain students TEPs included on the Fxtraordinary Aid application did not indicate they were required to
receive intensive related services.

Questioned Costs:

Unknown.
Conlext:

Eight (8) students tested out of twenty (20) sampled did not have an intensive related service included in their
TEP,

Effect:

Certain students included on the Exiraordinary Aid application may not have met eligibility requirements of the
program,

Cause:

Unknowo.
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EXHIBIT K-7

HACKENSACK BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Part 3 — Schedule of Federal and State Award Findings and Questioned Costs

This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance, including
questioned costs, related to the audit of major federal and state programs, as required by U.S. Uniform Guidance and New
Jersey OMB’s Circular 15-08.

CURRENT YEAR STATE AWARDS

Finding 2020-004 (Continued)

Recommendation:

Procedures be revised to ensure student IEP’s specifically identify the intensive related service provided to the
respective student reported on the application of State Extracrdinary Aid,

View of Responsible Officials and Planned Corrective Action:

Management has reviewed this finding and indicated it will review and revise its procedurcs to ensure corrective
action is taken.
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EXHIBIT K-7

HACKENSACK BOARD OF EDUCATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Part 3 - Schedule of Federal and State Award Findings and Questioned Costs

This section identifics the significant deficiencies, material weaknesses, and Instances of noncompliance, including
questioned costs, related to the audit of major federal and state programs, as required by U,S. Uniform Guidance and New
Jersey OMB's Circular 15-08.

CURRENT YEAR STATE AWARDS

Finding 2020-003

Our audit of purchases and contract awards in excess of the bid threshold revealed the following as il relates to
compliance with the Public School Contracts Law and State procurement guidelines:

e  We nated several instances where contract awards and purchases were made in excess of the bid threshold where
there was no documentation provided to suppott publicly advertised bids were sought, State contract or cooperative
purchasing contracts were awarded or a competitive contracting process was conducted in accordance with the
requirements of the Public School Contracts Law (N.J.5.A. 18A:18A).

e Our audit indicated several vendors paid in cxcess of the bid threshold were based on the use of state contracts or
cooperative purchasing agreements which were not all approved by the Board and included in the official minutes.
Turthermore, the applicable state contract and cooperative purchasing agreements were not provided in order to
determine the validity of the contracts.

s We noted purchases in excess of the bid threshold made through a National Purchasing Cooperative agreement
vendor that was not approved in the minufes and not publicly advertised for intent to purchase. In addition,
doenmentation was not provided to support verification of bid process or proof of cost savings.

State program information:

Fqualization Aid 495-034-5120-078
Special Education Aid 495-034-5120-089
Security Aid 495-034-5120-084

('riteria or specific requirement;

State Grant Compliance Supplement — State Aid Public — Special Tests and Provisions
NISA 18A:18A — Public School Contracts Law

Condition:

Purchases of various goods and services were made which were not in accordance with the procedures specified in
{he Public School Contracts Law and State procurement guidelines.

Questioned Costs:

1nknown.
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EXHIBIT E-7

HACKENSACK BOARD OF EDUCATION
SCIEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Part 3 — Schedule of Federal amd State Award Findings and Questioned Costs
This scction identifies the significant deficiencies, material weaknesses, and instances of noncompliance, including
questioned costs, related to the audit of major federal and state programs, as required by 1.5, Uniform Guidance and New

Jersey OMB’s Cireular 15-08.

CURRENT YEAR STATE AWARDS

Finding 202(-005 (Continued)
Context:

% Purchases and contracts in excess of the bid threshold for school supplies, enstodian supplies, copiers and boiler
repairs were made in cxeess of the bid threshold for which documents were unavailable to determine if awards
were procured through public bids adverlised or other required processes in accordance with Public School
Contracts Law.

¥ Tive (5) vendors were noted, which were paid in excess of the bid threshold for which the District utilized slate
contracts or cooperalive pricing agreements. Such contracts were not all approved by the board in the official
minutes, furthermore, documentation to support the specific state contract and/or cooperative purchasing
apreement contract utilized was not maintained by the District,

% Purchases in excess of the bid threshold made under a National Cooperative purchasing agreement for computer
laptops were not supported by a cost-savings analysis, verification of bid process followed, advertisement of
intent to purchase under a National Cooperative and was not approved by Board resolution.

Effect:
Noncompliance with requirements of the Public School Contracts Law.,

Cause:

Unknown.
Recommendation:

s+ Intemnal control procedures over purchasing be reviewed and revised o ensure all contract awards and
purchases which exceed the bid threshold are procured in accordance with the requirements of the Public
School Contracts Law. Tn addition, documentation be maintained on file and made available for audit to
support {he District’s compliance with the procedures required under the Public School Contracts Law
(N.JS.AL 18ACIRA),

s Contract awards and purchases made in excess of the bid threshold through the use of State contracts,
cooperative purchasing agreements and National Purchasing Cooperatives be approved by the Board in the
official minutes and made in accordance with State procurement guidelines. In addition, documentation be
maintained on file and made available for audit to support the Distrel’s awards pursuant lo State contracl
and cooperative purchasing agreemenis.

Views of Responsible Officials and Planned Corrective Action Plan:

Management has reviewed this finding and has indicated it will review wnd revise its procedurcs to ensure
gorrective action is taken.
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EXHIBIT K-8
HACKENSACK BOARD OF EDUCATION
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

This soction identifies the status of prior-year findings related to the basic financial statements and federal and state

awards that are required 1o be reported in accordance with Chapter 6.12 of Government Auditing Standards, U.S. Uniform
Guidance and New Jersey OMB’s Circular 15-08.

STATUS OF PRIOR YEAR FINDINGS

Finding 2019-001
Condition

Certain open purchase orders at June 30, 2019 were determined to not have been classified properly between
accounts payable and encumbrances. In addition, certain liabilities were not recorded at year end.

Current Status
Corrective action has been taken
Finding 2019-002
Condition
The transactions relating to two (2) lease-purchase agreement bank accounts maintained by a Fiscal Agents were not
reported in the District’s accounting records, Also, payments made by the Fiscal Agent as directed by the Distriet
Administration were no approved by the Board in the minutes.
Current Siatns
Corrective action has been taken.
Finding 2019-003
Condition
The Board is not in compliance with their previous bond undertaking to provide certain secondary market disclosure.
Current Status

Corrective action has been taken.
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EXHIBIT K-8
HACKENSACK BOARD OF EDUCATION
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE FISCAL YEAR ENDED JUNE 34, 2020

This seetion identifies the status of prior-vear findings related to the basic financial statements and federal and state

awards that are required to be reported in accordance with Chapter 6.12 of Gavernment Auditing Standards, U.S. Uniform
Guidance and New Jerscy OMB’s Circular 15-08.

STATUS OF PRIOR YEAR FINDINGS

Finding 2019-004
Coundition
Purchase of security cameras, leasc payments for a phone system and student accident insurance were charges to
regular instruction and school sponsored athletics rather than to the proper budget function codes of security and
general administration.
Current Status
See Finding 2020-003

Finding 2019-005

Condition

Purchases of various goods and services were made which were not in accordance with the procedures speeified in
the Public School Contracts Law and State procurement guidelines.

Current Status
See Finding 2020-005

Finding 2019-006
Condition
Transportation contracts were awarded or rencwed through a coordinated transportation services agency (CTSA)
however, the Board did not formally approve the coniracts or rencwals by resolution nor was the approval of the
Exceutive County Superintendent provided for audit.

Current Status

Corrective action has been taken.
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' EXHIBIT K-8
HACKENSACK BOARD OF EDUCATION

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

This section identifics the status of prior-year findings related to the basic financial statements and federal and state
awards that are required to be reported in accordance with Chapter 6.12 of Governmment Audiling Standards, U5, Uniform
Guidance and New Jersey OMB’s Circular 15-08.

STATUS OF PRIOR YEAR FINDINGS

Finding 2019-007
Condifion

Transportation coniracts awarded through a coordinated transportation services agency in excess of the bid threshold
in which no contract documentation was provided to the District.

Current Status

Corrective action has been taken.
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Honorabie President and Members
of the Board of Education

Hackensack Board of Education

THackensacly, Mew Jersey

We have audited in accordance with auditing standards generally accepted in the United States of America and Governimenl
Audiling Standards issued by the Compiroller General of the United States, the basic financial stalements of the Hackensack
Board of Education, State of New Jersey as of and for the fiscal year ended June 30, 2020, and have issued our report
thereon dated December 17, 2020,

As part of our audit, we performed procedures required by the Office of School Finance, Department of Education, State of
MNew Jersey and the findings and results thereof are disclosed on the following pages, as listed in the accompanying table of
contents.

This report is mtended for the information of management, the Board of Education, others within the District and the New
Tersey State Department of Education. However, this reporl is a matter of public record and its distribution is not limited,
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HACKENSACK BOARD OF EDUCATION _ _
ADMINISTRATIVE FINDINGS - FINANCIAL, COMPLIANCE AND PERFORMANCE REPORTING
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Scope of Awdil

The audit covered the financial transactions of the Board Secretary/Schoal Business Administrator the activities of the Board
of Bdueation and the records of the various funds under the auspices of the Board of Education.

Administrative Practices and Procedures

[nsurance

Fire insurance coverage was carried in the amounts as detailed on Exhibit J-20, Schedule of Insurance confained n the
district's Comprehensive Annual Financial Report (“CAFR™),

Official Bonds
Name Position Amount
Dennis Frohnapfel (7/1/19-2/21/20)  Business Administrator/Board Secretary $500,000
Dora E. Zeno (2/21/20-6/30/20) Business Administraton/Board Scerctary . S300,000

There is an Emploves Dishonesty Faithlful Performemee Crime Coverage policy wilh NI, Schocls [nsurance Group covering
all other employees with multiple coverage of $500,000 per employee.

Financial Planning, Accounting and Reporting
Cxamination of Claims

An examination of claims paid during the period under review did not indicate any material discrepancies with respect to
signatures, certifications or supporting documentation.

Pavroll Aceount

The net salaries of all employees of the Board were deposited in the payroll account. Employees' payroll deductions and
empluver's share of fringe benefits were deposiled in the payroll agency aceount,

Salary withholdings were promptly remitted to the proper agencies, including health benefits premium  amounts withheld
and due {o the governmental funds,

The District malntains a personnel tracking and accounting (Position Control) system.

The Schoal Business Administralor completed and filed the required Certification of Compliance with Federal and State
Law respecting the reporting of compensation for cerlain employees.



HACKENSACK BOARD OF EDUCATION
ADMINISTRATIVE FINDINGS - FINANCIAL, COMPLIANCE AND PERFORMANCE REPORTING
FOR THE FISCAL YEAR ENDED JUNE 34, 2420

Finzncial Plannin

Beserve [or Encumbrances and Accounts Payable

A review of outstanding issued purchase orders was made as of June 30 for goods pol yet received or services nol yet
rendered with exception, Also, unpaid purchase orders included in the balance of accounts payable were reviewed for
propricly and to determine that goods wers received and services were rendered as of June 30,

# Finding — (CAFR Finding 2020-001) — Our audit of vear end open purchase orders in the General Fund
revealed certain purchase orders were not reviewed at year end for validity. We noted numerous
encumbrances which we deemed invalid at year end.

Recommendation — Procedures be revised to ensure open purchase orders are reviewed sl year end for
validily and mvyalid orders be cancelled accordingly,

Travel

The THatrict had an approved Board travel policy as required by NJAC, 6A:23A-6.13 and M.LSA, 184:171-12,

Classitication of Expenditures

The coding of expenditures was tested for proper classification in accordance with N.JAC, 6A:23A-16.2([) as part of our
test of transactions of randomly selected expenditure items. We also reviewed the coding of all expenditures included in our
compliance and single audit testing procedures. In addition to randomly sclecting a test sample, our sample selection
included administrative coding ¢lassifications to determine overall reliability and compliance with NAAC. 6A23-8.3, Asa
result of the procedures performed, no material exceptions were noted, therefore, no additional procedurss were deemed
necessary to test the propriety of expenditure classification.

» Tinding (CATFR Finding 2020-003) — Our audit rovealed certain expenditures were not classified and
charged to the proper budget line accounts in sccordance with The Uniform Minimum Chart of Aceounts

for Mew Jersey Public Schools.

Recommendation - Procedures be enhanced to ensure expenditures are charged to the proper budget line
accounts in aecordance with The Uniform Minimum Chart of Accounts for New Jersey Public Schoals,

Board Secretary's Records

The financial records, books of account and minutes maintained by the Board Secretary were in good condition,
Acknowledgment of the Board’s receipt of the Board Secretary’s monthly financial reports wete included in the minutes.
The preseribed contractual order system was followed with exceptions as previously noted.

Dids received were summarized in the minutes (N.1.S A, 18A:18A-21)



THACKENSACK BOARD OF EDUCATION
ADMINISTRATIVE FINDINGS - FINANCIAL, COMPLIANCE AND PERFORMANCE REPORTING
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Financial Planning, Accounting and Beporting (Continued)

Unemployment Compensation msurance Trust Fund

The Toard has adopted the direct retmbursement mothod and has established an Unemployment Compensation Insurance
Trust Fund, The financial transactions of this fund are reported in the Fiduciary Funds,

Elementary and Secondary Education Act (E.5.E.A.) as amengded by the Bvery Siudent Succeeds Acts (ESSA)

The E.S.E.A. linancial exhibits are contained within the Special Revenue section of the CAFR. This section of the CAFR,
documents the financinl position pertnining to projects under Title T, T, 1T and TV of the Elementary and Secondary
Fducaiion Act, a5 amended and reauthorized,

The study of compliance for B8 EA, diselosed the following arez of noncompliance.

¥ Finding (CAFR Finding 2020-002) — Our awlit of the ESEA Title | grant program revealed certain time
and effort reports were not provided for audit for certain employees charged to the grant program.

Reecommendation — Time and effort reporls be completed and retained on file for all employees charged to
the ESEA Title I grant program,

Other Spevial Tederal and/or State Projects
The District's Special Projects were approved as lsted on Bxhibits K-3 and -4 located in the CAFR.

Our audit of the Federal and State funds on a test basis indicated that obligations and expendilures were incurred during the
fiscal year or project period for which the project was approved.

¥ Tinding (CAFR Finding 2020-004) - A review of shudents’ Individualized Tducation Plans (1EDP) revealed
certain students reported on the Application for State Extraordinary Aid did not have un intensive related
service specifically included in their [EP. A minimum of one intensive related service is required to be
included in a student’s IEP to be eligible for inclusion on the Extraordinary Aid Application,

Recommendation — Procedures be revised (o ensure student TEP's specifically identify the intensive relaled
serviee provided to the respective student reported on the Application for State Extraordinary Aid,

The finaneial exhibits are contained within the Special Revenue Scetion of the CAFR. This section of the CAFR documents
the financial position pertaining to the aforementioned special projects.

Owr andit procedures included a test of the semi-monthly reimburssment forms filed wilh the Department of Edueation for
Districl employees who are members of the Teachers Pension and Annuity Fund, No exceptions were noted.



HACKENSACK BOARD OF EDUCATION
ADMINISTRATIVE FINDINGS - FINANCIAL, COMPLIANCE AND PERFORMANCE REPORTING
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Financial Planning, Accounting and Reporting (Continued)

T.LAF Reimbursement o the State for Federal Salary Expenditures

The amount of expenditure charged to the current year’s Final Report for all federal awards for the school district to
reimburse the State for the TPAF/FICA payments made by the State on-behalf of the school district for those emplovess
whose sularies are identified as being paid from federal funds was made prior to the end of the 20 day grant liguidation
period required by the Office of Grants Management. The expendilure was reviewed subsequent to the reimbursement and
no exceptions were noted.

Behool Purchasing Proprams

Contracts and Apreements Requiring Advertisement for Bids

The bid thresholds in accordance with N.LS. AL [8A:1BA-2 are 340,000 (with a Qualified Purchasing Agent) and $29,000
{without a Qualified Purchasing Agent), respectively. The law regulates bidding for publie school student transportation
contracts under NJSA 18A:39-3 is $19,000 Tor the 20192020 school year.

If the purchasing agent is qualified pursuant to subsection b of section 9 of L. 1971, c. 198 (c.40A:11-9), the board of
education may establish that the bid threshold may be up to $40,000. Such authorization may be granted for each contract or
by a general delegation of the power to negotiate and award such contracts pursuant to this section. The Board has
designated the Assistant School Business Administrator as the qualified purchasing agent and establishod the bid threshold at
$40,000 effective April 29, 2019,

The Board of Education has the responsibility of determining whether the expenditures in any category will exceed the
statutory thresholds within the fiscal year. Where question arises as to whether any contract or agreement might result in
violation of the statute, the Board attorney’s opinion should be sought before a commitment is made.

Baged on the results of our examination, we noled instances where individual payments, contracts or agreements were made
for the performance of work or goods or services, in excess of the statutory thresholds where there had been no adverlising
for bids in nccordance with the provision of N.J8.A, 18A!18A-4, as amended.

Resalutions were adopted authorizing the awarding of contracts and agresments for “Professional Services” per N.LS.A.
18A:18A-5 and 19:44A In certain instances,

¥  Finding (CATR Findings 2019-005) — Our audit of purchascs and eontract awards in excess of the bid
threshold revealed the following as it relates o compliance with the Public School Contracts Law and Stale
procurement guidelines:

* We noted several instances where contract awards and purchases were made in excess of the bid threshold
where there was no documentation provided to support publicly advertised bids were sought, State
contract or cooperative purchasing contracts were awarded or a competitive contracling process was
conducted in accordance with the requirements of the Public School Contracts Law (NS AL [BAIBA).

s (Our audit indicated several vendors paid in excess of the bid threshold were bused on the use of state
contracts or cooperative purchasing agreements which were not approved by the Board and included in
the official minutes. Furthermore, the applicable state contract and cooperative putchasing agreements
were not provided in order to determine the validity of the contracts,

*  We noted purchases in excess of the bid threshold made through a National Purchasing Cooperative
agreement vendor thal was not approved in the minutes and was not publicly advertised for intent to
purchase, In addition, documentation was not provided o support verification of bid process or proof of
cost savings,



HACKENSACK BOARD OF EDUCATION
ADMINISTRATIVE FINDINGS - FINANCIAL, COMPLIANCE AND PERFORMANCE REPORTING
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

School Purchasing Programs (Continued)

Contracts and Agrecments Requiring Advertisement for Bids (Continued)

Recommendation

» Internal control procedures over purchasing be reviewed and revised to ensure all contract awards and
purchases which exceed the bid threshold are procured in accordmnce with the requirements of the Public
School Contracts Law, In addition, documentation be maintained on file and made available for audit to
support the District’s compliance with the procedures required under the Public School Contracts Law
(NJSA 18A:1RA),

»  Coniract awards and purchases made in excess of the bid threshold through the use of State contracts,
cooperative purchasing apreements and National Purchasing Cooperatives be approved by the Board in
the official minutes and made in accordance with State procurement guidehines, Tn addition,
documentation be maintained on file and made available for audit to support the District’s awards
pursusnt to state contracts and cooperative purchasing agreements.

The systern of records did not brm’ldﬂ for an accumulation of purchases for which the school board nsed contracts entered
into by the State Department of Purchase and Property pursuant to Ch, 114, P.L, 1977, therefore, the extent of such
purchases could not reasonably be ascertained.

School Foad Service

COVID - 15 EMERGENCY

In accordance with the Governor's Declaration of Emergency pertaiming to the COVID 19 Virus all Public schools were
ordered to close effective as of March 18, 2020 for an undetermined period to limit the spread of the virus. As a result,
School Food Authorities (STA) were required to institute alternate procedures to provide meals to Free and Reduced Price
eligible students during the period of school closures,

Theretore, SFAs were anthorized to solicit and award emergency noncompetilive procurements and contracts with Food
Service Management Companics in accordance with 2 CTR 200,320 and N.JS.A. 18A:18A-7. The SFAs were also
authorized to submit contract modifications to their existing Cost Reimbursable or Fixed Price conlracts as necessary to
ensure the teeding of Free and Reduced Price meal eligible students.

SFAs were notilied of the requirement to maintain and report separate meal count records and financial records of all
applicable costs incurred in providing meals to all free and reduced price meal cligible students during the emergency,

We also inguired of management about the emergency COVID-1Y procedures/practices that the SFA mstiluted to provide
meals to eligible students, maintenance of all applicable production records; meal counts; noncompetitive procurements;
modification of existing contracts and applicable financial records to document the specific cost applicable to the emergency
operations,

The school food service program was not selected as a major Federal or State prograim.  However, the program expenditures
exceeded $100,000 in Federal support. Accordingly, we inquired of school management, or appropriate school [ood service
porsonnel, a8 to whether the School Food Authority (SFA) had any Child MNutrition Program reimbursement overclaims or
underclaims. We also inguired of school management, or appropriate school food service personnel, as to whether the
SFA’s expenditures of school food service revenues were limited to allowable divect and indirect costs. No exceplions were
mted.

The Statement of Revenues, Expenses, and Changes in Fund Net Position (CAFR Schedule B-5) does separate program and
nan-program revenue and program and non-program cost of goods sold.



HACKENSACK BOARD OF EDUCATION
ADMINISTRATIVE FINDINGS - FINANCIAL, COMPLIANCE AND PERFORMANCE REPORTING
FOR TIE FISCAL YEAR ENDED JUNE 30, 2020

Schaol Food Service (Continued}

The fnaneial transactions of the school food gervice fund were maintained in good condition. The financial aceounts ware
reviewed on a test-check basis.

The District utilizes a food service management company (FSMC) and is depositing and expending program monies in
accordance with N.J.S.A. 18A:17-34, and 19-1 through 19-4,1 with exception, Provisions of the FSMC contract/addendum
were reviewed and audited. The FSMC contract includes an operating result provision which was notl met by the FSMC for
the current tiscal year, A credit was provided by the FSMC to the Distriet for the shortfall in the operating resulis provision.

Cash receipls and bank reeords were reviewed for timely deposit,

Expenditures were separately recorded as food, Tabor and other costs, Vendor invoices were reviewed and costs verified,
Inventory records on food supply items were currently maintained and properly applied in determining the cost of food and
supplics used.

The cash disbursements records reflected expenditures for program related poods and services with exceptions noted. The
appropriate revenus and expenditure records were maintained in order to subsiantiate the non-profit status of the school food
service. Nel cash resources did exceed three months average expenditures.

Applications for free and reduced price meals were reviewed lor complelencss and scceuracy as part of the audit of the
Application for State School Aid (ASSA).

USDA Food Distribution Program commodities were received and a separate inventory was maintained on a fivst-in, Orst-cul
bhasis.

Exhibits reflecting Child Nutrition Program operations are included in the section entitled Enterprise Funds, Exhibits B-4
through B-6 of the CAFR.

# Tinding — Our audit of the food sale revenues and expenses reporled on the food service management
company’s operating statement revealed differences with the smounts reported in the District’s revenue and
expenditure reports, 'We noted the food sales reported in the District’s records was less than the food sales
reported by the food service management company (FSMC), We also noted expenses listed on the FSMC
monthly invoices were higher than expenses listed on the monthly operating statements.

Recommendation — The revenue reported on the foed service management company’s operating statement be
compared to the amounts reported in the District’s revenue repors and any differences be reconeiled on 2
monthly basis. ln addition expenses reflected on the monthly invoices be reviewed and reconciled to the
monthly operating statemenls prior lo payment,

Student Bodv Activities
During our review of the student activily funds, the following matters were noted:

¥ Finding — Pre-numbered receipt tickets were not utilized for monies colleeted in the Elementary, Middle School
or High School Student Activity actounts.

Recommendation — Pre-numbered receipt tickets be utilized for monies collected in all District student activity
accounis.

¥ Tinding — Deposits for gate receipts from sporting events in (he High School Athletic account as well as
deposits in the Varsity Club account are not deposited in a timely manner.

Recommendation — Deposits be made in a timely manner in the High School Athletic and Varsity Club
accounts,



HACKENSACK BOARD OF EDUCATION
ADMINISTRATIVE FINDINGS - FINANCIAL, COMPLIANCE AND PERFORMANCE REPORTING
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

Stodent Body Activitics (Continued)

% Finding — Vouchers or checks request forms were not utilized for dishursements made from the Fanny Hillers,
Middle School, High School Varsity Club and High School Athletic accounts.

Recommendation — Vouchers or check request forms be utilized for payments made from the Fanny Iillers,
Middle School, High School Warsity Club and High School Athlefic accounts.

Application for State School Ald

COur audit procedures included a test of information reporled in the October 15, 2019 Application for State School Aid
(A8.5.A)) for on-rol], private schools for the handicapped, related services, bilingual students and low-income, We also
performed a review of the district procedures related to its completion. The information on the A.S.5 A, was compared to
the district workpapers with mmor exceptions noted, The information that was included on the workpapers was verilicd
with imrmaterial exceptions noted, The results of our procedures are presented in the Schedule of Audited Enrollments,

The district maintained workpapers on the prescribed state forms or their equivalent,
The district has adequate written procedures for the recording of studenl eorollment data,

Pupil Transportation

Our andil procedures included a test of on roll status reported in the 2019-20 Dhstrict Report of Transported Resident
Stmdents (DRTRS). The information that was mcluded on the DRTRS was verified to the DRTRS Eligibility Summary
Report without exception. The results of our procedures are presented in the Schedule of Audited Enrollments.

Facilities and Capital Assets

The District had no SDA grant projects during the current year.

Testing for Lead of all Drinking Water in Educational Facilities

The school district submitied the annual Statement of Assurance to the Department of Education, pursuant to N.JLA.C.
6A126-12.4(3).

Manapement Suggestions

# Payments made from the Scholarship and Unemployment trust accounts should be approved in the Board
minutes,

¥ The District should perform a review of all bank accounts utilizing the District’s employer identification number
(BTN and any accounts not under the control and approval of the Board should discontinue the use of the
District's EIN,

¥ 'The District should implement procedures to have a supervisory district employee verify on-line with federal
and state agencics the timely payment of payroll deductions duc.

Follow-up Prior Year Findingy

In accordance with government standards, our procedures included a review of all prior year reconumendations,



IMMACKENSACK BOARD OF EDUCATION
FOOD SERVICE FUND
NUMBER OF MEALS SERVED AND (OVER)/UNDERCLAIM
ENTERPRISE FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

NOT APPILICABLE



HACKENSACK BOARD OF EDUCATION

FOOD SERVICE FUND

SCHEDULE OF NET CASH RESOURES
ENTERPRISE FUNDS FOR TUE FISCAL YEAR ENDING JUNE 30, 2020

Food
Service
Met Cash Resources: B-4/5
CAFR * Current Assets
B-4 Cash & Cash Equiv, b} 520,771
B-4 Dnie from Other Gov'ls 158,907
B4 Due from Other Fund
B-4 Acgounts Receivable 15,398
Bed Investments
CAFR Current Liabilities
-4 Less Aceounts Payable (76,323
B-4 Liess Aceruals
B-4 T.ess Due to Other Funds
B4 Less Uncamned Revenpe {23,519}
MNet Cash Besources 5 595,234 (A)
Met Ad[. Total Operating Expense:
B-5 Tot. Operating Exp. 2,484,552
R-3 Less Depreciation 42,761
Adj. Tot. Oper. Exp. 5 2,441,791 (B}
Average Monlhly Operating Fxpense:
B/10 244,179 (©
Three times monthly Average:
IXC 732,537 (D)
TOTAL [N BOX A 595,234
LESSTOTALINBOX D 732,537
MNET (137.303)
From above:;

Met Cash Resources 1did Not Exceed Three Months of Average Expenditures

10
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HACKENSACK BOARD OF EDUCATION
EXCESS SURPLUS CALCULATION
FOR THE FISCAL YEAR ENDING JUNE 30, 2020

SECTION 1A - Twe Percent (2%) - Calcadation of Excess surplus

2019-20 Total General Fund Expenditures per the CAFR

Increased by:

Transler Oul - Special Revenue Fund - Preschool Propram

Deecreased by,
On-Behalf TPAF Pension & Social Security
Agsets Acquired Under Capital Leases

Adljusted 19-20 General Fund Expenditures

2% of Adjusted 2019-20 General Fund Oxpenditures
Allowable Adjustment - Unbudgeted Extraordinary Aid

Muximum Unreserved/Undesignated Fund Balance
SECTION 2
Total General Fund - Fund Balance at June 30, 2020
Decreased by:

Reserved [or Encumbrances

Other Beserved Fund Balances - Capital Reserve

Other Rerved Fund Balance - Maintenance Reserve
Other Reserved Fund Balance - Emergency Reserve

Excess Sumplus - Designated for Subsequent Year's Expenditures
Assigned - Designated lor Subseguent Year's Expenditures

Tatal Unreserved/Undesigmated Fund Balance

SECTION 3

Reserved Fund Balance - Excess Surplus

Recapitulation of Excess Surplus as of June 30, 2020

Reserved Excoss Surplus - Designated for Subsequent Year's Expenditures

Beserved Excess Surplus

Total

4

§ 128,691,612

411,459

129,103,111

17,478,960
glell6

$ 111,008,035

§ 2,220,161
776,303

$ 2,996,464

$ 22,201,263

2,014,533
9,137,058
1,010,633

30,000
1,712,365
1,308,580

§ 6718004

§ 3,721,630

$ 1712365

3,721,630

§ 5,433,995



HACKENSACK BOARD OF EDUCATION
RECOMMENDATIONS

I. Administration Practices and Procedures

There are none,

Il. Financial Planning, Accounting and Reporting

It is recommended that;

Procedures be revised to ensure open purchase orders are reviewed al vear end for validity and invalid orders be
cancelled accordingly.

Procedures be enhanced to ensure expenditures are charged to the proper budget line aceounts in accordance
with The Uniform Minimum Chart of Accounts for New Jersey Public Schools.

Time and effort reports be completed and retained on file for all empluyees charged to the ESTA Title | grant
program.

Procedurcs be revised to ensure student JEP’s specifically identify the intensive rolated service provided to the
respective student reported on the Application for State Extraordinary Aid.

IIL Sehool Parchasing Program

It iz recommmended that!

Internal control procedures aver purchasing be reviewed and revised to ensure all contract awards and purchases
which exceed the bid threshold are procured in accordance with the requirements of the Public $chool Contracts
Law. In addition, documentation be maintained on file and made available for audit to support the District’s
compliance with Lhe procedures required under the Public School Contracts Law (N.J.S.A. 18A:18A).

Contract awards and purchases made in excess of the hid threshold through the use of State contracts,
cooperative purchasing agreements and National Purchasing Cooperatives be approved by the Board in the
official minutes and made in accordance with State procurement guidelines. In addition, documentation he
maintained on file and made available for audit to support the District’s awards pursuant to state contracts and
cooperative purchasing agreements.

IV, School Food Service

It is recommended that the revenue reported on the food service management company’s operating statement he
compared to the amounts reported in the District’s revenue reports and any differences be reconciled on a
monthly basis, Tn addition, expenses reflected on the monthly invoices be reviewed and reconciled to the
monthly operating statement prior to paymen,



HACKENSACK BOARD OF EDUCATION
RECOMMENDATIONS

Y. Student Body Activities
It is recommended that:
L. Pre-numbered receipt tickets be utilized for monies collected in all District student activity accounts,

Deposits he made in a timely mamner in the High School Athletic and Varsity Club accounts,

3. Vouchers or checks request forms be utilized for payments made from the Fanny Hillars, Middle School, High
Sehool Varsity Club and High School Athletic accounts.

VI. Application for State School Aid

Thers are none.

VIII. Pupil Transportation

There are none,

IX. Facilities and Capital Asseis
There are none.

X. Miscellaneous
There are none.

X1 Status of Prior Years' Audit Findings/Recommendations

A review was performed on all prior years' recommendations and corrective action was talen on all, except thoss
recommendations denoted with an asterisk (%),

ACENOWLEDGEMENT

We received the complete cooperation of all the officials of the school distriet and we preaily appreciate the courtesics
cxtendad to us,

Respeotiully submitted,
LERCH, VINCI & HIGGINS, LLP

GEC D

ﬂﬁi‘ay C. Bliss )
¢ Public School Accountant
Certitied Public Accountant
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