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November 24, 2010

Honorable President and

Members of the Board of Education
Hackensack School District
Hackensack, New Jersey 07601

Dear Board Members:

The comprehensive annual financial report of the Hackensack School District for the fiscal year ended
June 30, 2010, is hereby submitted. Responsibility for both the accuracy of the data and completeness and
fairness of the presentation, including all disclosures, rests with the management of the Board of Education
(Board). To the best of our knowledge and belief, the data presented in this report is accurate in all material
respects and is reported in a manner designed to present fairly the Basic Financial Statements and results of
operations of the District. All disclosures necessary to enable the reader to gain an understanding of the
District’s financial activities have been included.

The Comprehensive annual financial report is presented in four sections: iniroductory, financial,
statistical and single audit. The introductory section includes this transmittal letter, the District’s organizational
chart and a list of principal officials. The financial section includes the basic financial statements and schedules,
required supplementary information, management’s discussion and analysis as well as the auditor’s report
thereon. The statistical section includes selecied financial and demographic information, generally presented on
a multi-year basis. The District is required to undergo an annual single audit in conformity with the provisions of
the U.S. Office of Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-
Profit Organizations,” and New Jersey OMB’s Circular 04-04, “Single Audit Policy for Recipients of Federal
Grants, State Grants and State Aid.” Information related to this single audit, including the auditor’s report on the
internal control structure and compliance with applicable laws and regulations and findings and
recommendations are included in the single audit section of this report.
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REPORTING ENTITY AND ITS SERVICES:

Hackensack School District is an independent reporting entity within the criteria adopted by the GASB as

established by NCGA Statement No. 14. All funds and account groups of the District are included in this
report. The Hackensack Board of Education and all its schools constitute the District’s reporting entity.

The District provides a full range of educational services appropriate to grade levels Pre-K through 12.

These inclade regular, vocational as well as special education for handicapped youngsters. The District
completed the 2009-2010 fiscal year with an average daily enrollment of 5,033 students, which is 131 students
above the previous year’s enrollment. The following details the changes in the student enrollment of the
District over the last five years.

Fiscal Average Daily Percent
Year Student Enroflment Change
2005-06 4,852 -1.60%
2006-07 4,949 1.99%
2007-08 4,922 -0.05%
2008-09 4,902 -0.04%
2009-10 5,033 2.67%

Major Initiatives 2009-2010:

EDUCATIONAL PROGRAMS, GRADES PRE-K THROUGH 12:

Many programs were initiated, maintained and developed including:

Program review of K-~12 Mathematics, Language Arts, Early Literacy, Social Studies, World Languages,
Fine, Performing and Practical Arts, Vocational, Technical, and Career training and Health, Physical
Education and Athletics, Business Education, the Sciences, Gifted & Talented programs, and
ESL/Bilingual.

Extra curricular programs and student support programs like nursing, guidance, tutoring and counseling.
Providing diagnostic tools to assess student attainment (Benchmark Testing, Formative Assessment, Data
Driven Instruction).

Review and expansion of HHS and HMS course offerings and increasing access to electives,

Preparation for new NJ mandated High School redesign initiative that includes utilizing assessment tools
to prepare for End of Course Assessments in Biology, Algebra 1 and grade 11 Language Arts (HHS).
Maintenance of moderate elementary class sizes.

Utilization of benchmark and formative assessments especially in grades 5-8.

Curriculum development revision wtilizing the Understand by Design format and initiation of the
curriculum mapping initiative.

‘Providing instructional materials in preparation for State Mandated Testing.

Test administration and scoring for Terra Nova Assessment, grades K-2.
Expansion of Writers Workshop program into Middle School and 5/6 School.
Expansion of Readers Workshop program into all District Elementary Schools.
Maintaining Elementary Literacy Coaches.

Maintaining grade 5-8 Math and Literacy Coaches.

Expanding in-district services options for Special Education students.



= Expansion of school student tutoring for At-Risk students and in preparation for NJ Assessment of Skills

& Knowledge grades 3-8 and High School Proficiency Assessment for grade 11.

Cooperative Discipline and Conflict Resolution programs.

Early Childhood programs including Pre-School.

Continue phase-in of Smart Board Instructional Technology.”

Replacement of 6 year old computers at Five Six School.

Increase student access to state of the art technology across and throughout the curriculum.

Maintaining current software and infra-structure including Technical support, Internet access and

Software applications.

* Expand application of supplemental educational software including Pearson Nova Net for the new HHS
SAT review S-credit course.

* Initiation of Virtual Ouline Instruction and Staff Professional Development Program at High School
utilizing New York Times Epsilen Platform.

= Ongoing compliance with building safety initiatives in coordination with law enforcement.

*  Additional opportunities for dual-credit (HS/College) programs.

*  The new HHS Hackensack Academy for Second Success alternative HS program.

PROFESIONAL DEVELOPMENT FOR SY2009-2010:

The district continued to focus on the use of data analysis to monitor student progress and inform
instruction. School Level Teams comprised of the principal, assistant principal and literacy coach or content area
supervisor continued to meet on a monthly basis to monitor student progress. Teachers met with building
principals, department supervisors, literacy coaches and/or math lead teachers on a regular basis to analyze
student progress and identify grade level and individual student needs. Consultants, literacy coaches, math leads,
and content area supervisors provided demonstration lessons in best instructional practices and infervention
strategies for students who had not yet met grade level benchmarks.

Teachers in grades K-6 engaged in an intensive study of Writer’s Workshop with consultants from
Teachers’ College Reading and Writing Project. The reciprocity between reading and writing was an important
focus. Teachers learned to use interactive read-alouds to provide models for good writing, build comprehension,
and identify students for individual or small group work. Teachers in grades K to 4 implemented district created
units of study, while teachers in grades 5 and 6 worked on developing units of study for Writer’s Workshop.
Administrators and building principals in all schools designated specific days for professional development and
created schedules for full day teacher trainings with substitute coverage provided for classroom teachers.

Teachers were required to launch Writer’s Workshop in September by establishing the workshop
structures (mini-lesson, independent writing, sharing) and using its tools (mentor texts and student folders or
notebooks), and then implemented district developed monthly units of study following the pacing indicated on
the district curricular calendar. Teachers monitored students during independent writing by making sure their
students were on task as per the daily mini-lesson objective for a particular unit of study while taking notes on
individual student progress. They would learn to use the information they gathered as a guide for planning future
mini-lessons. :

INTERNAL ACCOUNTING CONTROLS:

Management of the District is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the District are protected from loss, theft or misuse and to ensure the
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adequate accounting data are compiled to allow for the preparation of financial statements in conformity with
generally accepted accounting principles (GAAP). The internal control structure is designed to provide
reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived; and (2) the valuation
of costs and benefits requires estimates and judgments by management.

As a recipient of federal and state financial assistance, the District also is responsible for ensuring that an
adequate internal control structure is in place to ensure compliance with applicable laws and regulations related
to those programs. This internal control structure is also subject to periodic evaluation by the District
management. '

As part of the District’s single audit described earlier, tests are made to determine the adequacy of the
internal control structure, including that portion related to federal and state financial assistance programs, as well
as to determine that the District has complied with applicable laws and regulations.

BUDGETARY CONTROLS:

In addition to internal accounting controls, the District maintains budgetary controls. The objective of
these budgetary controls is to ensure compliance with legal provisions embodied in the annual appropriated
budget approved by the voters of the municipality. Annual appropriated budgets are adopted for the general
fund, the special revenue fund, and the debt service fund. Project-length budgets are approved for the capital
improvements accounted for in the capital projects fund. The final budget amount as amended for the fiscal year
is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item basis.
Open encumbrances at year-end are either canceled or are included as re-appropriations of fund balance in the
subsequent year. Those amounts to be re-appropriated are reported as reservations of fund balance at June 30,
2009.

ACCOUNTING SYSTEM AND REPORTS:

The District’s accounting records reflect generally accepted accounting principles, as promulgated by the
Governmental Accounting Standards Board (GASB). The accounting system of the District is organized on the
basis of funds and account groups. These funds and account groups are explained in “Notes to the Financial
Statements”, Note 1.

FINANCIAL INFORMATION AT FISCAL YEAR-END:

The Board deve'ioped its 2009-2010 budget under the Comprehensive Educational Improvement and
Financing Act of 1996. An analysis of the expenditures in the financial section of this report will show that the
-Board was prudent in presenting the community with an accurate picture of educational needs.

CASH MANAGEMENT:

The investment policy of the District is guided in large part by state statute as detailed in “Notes to the
Financial Statements”, Note 2. The District has adopted a cash management plan, which requires it to deposit
public funds in public depositories protected from loss under the provisions of the Governmental Unit Deposit
Protection Act (“GUDPA™). GUDPA was enacted in 1970 to protect Governmental Units from a loss of funds on
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deposit with a failed banking institution in New Jersey. The law requires governmental units to deposit public
funds only in public depositories located in New Jersey, where the funds are secured in accordance with the Act.

RISK MANAGEMENT:
The Board completed its twelfth year as a member of the Northeast Bergen School Board Insurance
Group which self insures workers® compensation and purchases general liability, auto and property insurance on

a volume basis.

OTHER INFORMATION:

Independent Audit - State statutes require an annual audit by independent certified public accountants
or registered municipal accountants. The accounting firm of Ferraioli, Wielkotz, Cerullo & Cuva, and P.A. was
selected by the Board. In addition to meeting the requirements set forth in State statutes, the audit also was
designed to meet the requirements of the Single Audit Act Amendments of 1996 and the related OMB Circular
A-133 and State Treasury Circular Letter 04-04 OMB. The auditor’s report on the basic financial statements and
specific required supplemental information is included in the financial section of this report. The auditor’s
reports related specifically to the single audit are included in the single audit section of this report.

ACKNOWLEDGMENTS:

We would like to express our appreciation to the members of the Hackensack School Board for their
concern in providing fiscal accountability to the citizens and taxpayers of the school district and thereby
contributing their full support to the development and maintenance of our financial operation. The preparation of
this report could not have been accomplished without the efficient and dedicated services of our financial and
accounting staff.

Respectfully submitted,

Dr. Edward Kliszus, Superintendent

Mr. Fred D. Martens, CPA, Business Administrator/Board Secretary
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INDEPENDENT AUDITOR'S REPORT

Honorable President and

Members of the Board of Education
City of Hackensack School District
County of Bergen, New Jersey
Hackensack, New Jersey

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund and the aggregate remaining fund information of the Board of Education of
the City of Hackensack School District, in the County of Bergen, State of New Jersey, as of and for the fiscal
year ended June 30, 2010, which collectively comprise the District’s basic financial statements as listed in
the table of contents. These financial statements are the responsibility of the City of Hackensack School
District Board of Education’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and audit requirements as prescribed by the Division of
Finance, Department of Education, State of New Jersey. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the City of Hackensack Board of Education’s internal control over
financial reporting. Accordingly, we express no such opinion. An audit also includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, and each major fund,
and the aggregate remaining fund information of the City of Hackensack Board of Education, in the County
of Bergen, State of New Jersey, as of June 30, 2010, and the respective changes in financial position and
cash flows, where applicable, for the year then ended in conformity with accounting principles generally
accepted in the United States of America.
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Honorable President and
Members of the Board of Education
Page 2.

In accordance with Government Auditing Standards, we have also issued our report dated September 1, 2010
on our consideration of the City of Hackensack Board of Education's internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. This report is an integral part of our audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

The Management Discussion and Analysis and Budgetary Comparison Information on pages 11 through 21
and 53 through 60 are not a required part of the basic financial statements but are supplementary information
required by the accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the required supplementary information. However, we did not audit
the information and express no opinion on it.

Our audit was performed for the purpose of forming opinions on the financial statements that collectively
comprise the City of Hackensack Board of Education’s basic financial statements. The accompanying
introductory section and other supplementary information such as the combining and individual fund
financial statements, long-term debt schedules and statistical tables are presented for purposes of additional
analysis and are not a required part of the basic financial statements. The combining and individual fund
financial statements and long-term debt schedules have been subjected to the auditing procedures applied
in the audit of the basic financial statements and, in our opinion, are fairly stated, in all material respects,
in relation to the basic financial statements taken as a whole. The introductory section and statistical tables
have not been subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on them.

The accompanying schedules of federal awards and state financial assistance are presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations; and New Jersey OMB’s Circular 04-04, Single Audit
Policy for Recipients of Federal Grants, State Grants and State Aid, and are not a required part of the basic
financial statements, Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the

basic financial statements taken as a whole.

Steven D, Wielkotz, C.P.A.
Licensed Public School Accountant
No. 816

Ceadig VOl Gua, DA

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants

September 1, I20 10 WC C '
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED

As management of the City of Hackensack School District (the “School District™), we offer readers of the School
District’s financial statements this narrative overview and analysis of the financial activities of the City of
Hackensack School District for the fiscal year ended June 30, 2010.

The management’s discussion and analysis is provided at the beginning of the audit to provide an overall review
of the past and current position of the School District’s financial condition. This summary should not be taken as
a replacement for the audit which consists of the financial statements and other supplemental information that
presents all the School District’s revenues and expenditures by program for the General Fund, Special Revenue
Fund, Capital Projects Fund, Debt Service Fund and Enterprise Fund.

FINANCIAL HIGHLIGHTS

. In total, net assets decreased $(2,627,162). Net assets of governmental activities decreased
$(2,856,536) while net assets of business-type activity increased by $229,374.

° General revenues accounted for $86,245,012 in revenue or 92 percent of all district revenues.
Program specific revenues in the form of charges for services and sales, grants and contributions
accounted for $7,874,227 or 8 percent of total revenues of $94,119,239.

. The School District had $94,817,828 in expenses related to governmental activities; only $5,716,280
of these expenses were offset by program specific charges for services, grants or contributions.
General revenues (primarily grants, entitlements and property taxes) of $86,245,012 were adequate
to provide for these programs.

USING THIS ANNUAL REPORT

This discussion and analysis are intended to serve as an introduction to the City of Hackensack School District’s
basic financial statements. The City of Hackensack School District’s basic financial statements are comprised of
three components: 1) district-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic financial statements
themselves.
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED (continued)

USING THIS ANNUAL REPORT, (continued)
District-Wide Financial Statements

The district-wide financial statements are designed to provide readers with a broad overview of the City of
Hackensack School District’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the City of Hackensack School District’s assets and
liabilities using the accrual basis of accounting, with the difference between the two reported as nef assefs. Over
time, increases or decreases in net assets may serve as a useful indicator of whether the financial position of the City
of Hackensack School District is improvement or deteriorating.

The statement of activities presents information showing how the government’s net assets changed during the most
recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the change
oceurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement
for some items that will only result in cash flows in future fiscal periods.

Both of the district-wide financial statements distinguish functions of the City of Hackensack School District that
are principally supported by taxes and intergovernmental revenues (governmental activities) from other functions
that are intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of the City of Hackensack School District include instruction, support
services and special schools. The business-type activities of the City of Hackensack School District include the food
service program.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The City of Hackensack School District, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of these
funds of the City of Hackensack School District can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED (continued)

USING THIS ANNUAL REPORT, (continued)

Governmental Funds

Governmental firnds are used to account for essentially the same functions reported as governmental activities in
the district-wide financial statements. However, unlike the district-wide financial statements, governmental fund
financial statements focus on near-term inflows and outflow of spendable resources, as well as on balances of
spendable resources available at the end of the fiscal year. Such information may be useful in evaluating a District’s
near-term financing requirements.

Because the focus of governmental funds is narrower than that of the district-wide financial statements, it is useful
to compare the information presented for governmental funds with similar information presented for governmental
activities in the district-wide financial statements. By doing so, readers may better understand the long-term impact
of the District’s near-term financing decisions. Both the governmental fund balance sheet and the governmental
fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The City of Hackensack School District maintains four individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for the general fund, special revenue fund, capital projects fund, and debt service fund
which are all considered to be major funds.

The City of Hackensack School District adopts annual appropriated budgets for its governmental funds except for
the capital projects fund. A budgetary comparison statement has been provided for the general fund, special revenue
fund and debt service fund to demonstrate compliance with their budgets.

Proprietary Funds

The City of Hackensack School District maintains one proprietary fund. Enterprise funds are used to report the
same functions presented as business-type activities in the district-wide financial statements. The City of
Hackensack School District uses enterprise funds to account for its food service program.

Proprietary funds provide the same type of information as the district-wide financial statements, only in more detail.
The proprietary fund financial statements provide information for the local district services operations.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the District. Fiduciary funds
are not reflected in the district-wide financial statements because the resources of those funds are 7ot available to
support the City of Hackensack School District’s own programs. The accounting used for fiduciary funds is much
like that used for proprietary funds.
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED (continued)

USING THIS ANNUAL REPORT, (continued)

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the district-
wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning budgetary information for the District’s major funds,

Our auditor has provided assurance in his independent auditor’s report, located immediately preceding this
Management’s Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance are being provided by the auditor regarding the Required Supplemental Information and the Supplemental
Information identified above. A user of this report should read the independent auditor’s report carefully to ascertain
the level of assurance being provided for each of the other parts in the Financial Section.

DISTRICT-WIDE FINANCIAL ANALYSIS

The Statement of Net Assets provides the perspective of the District as a whole. Net assets may, over time, serve
as a useful indicator of a government’s financial position.

The District’s financial position is the product of several financial transactions including the net results of activities,

the acquisition and payment of debt, the acquisition and disposal of capital assets and the depreciation of capital
assets.

-14-



CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK,NJ

MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED (continued)

DISTRICT-WIDE FINANCIAL ANALYSIS, (continued)

The School District’s net assets were $18,571,078 at June 30, 2010 and $21,198,240 at June 30, 2009. Restricted
net assets are reported separately to show legal constraints that limit the School District’s ability to use those net
assets for day-to-day operations. Our analysis below focuses on the net assets for 2010 compared to 2009 (Table
1) and change in net assets (Table 2) of the School District.

Table 1
Net Assets
June 30,
Governmental Activities Business-Type Activities Total
2010 2009 2010 2003 2019 2009
Assets
Current and Other Assets 7,876,627 14,754,065 620,414 560,427 8,497,041 15,314,492
Capital Assets 19,764,269 18.172.919 143,633 113,064 19,907,902 18.285.983
Total Assets 27.640.896 32.926.984 764.047 673,491 28,404,943 33,600,475
Liabilities
Current Liabilities 924,684 3,710,738 138,818 924,684 3,849,556
Noncurrent Liabilities 8,909,181 8,552,679 . — 8,909,181 8,552,679
Total Liabilities 9,833,865 12,263,417 o 138,818 9,833,865 . 12,402,235
Net Assets
Invested in Capital Assets- :

Net of Debt . 13,384,709 11,554,919 143,633 113,064 13,528,342 11,667,983
Restricted 5,742,198 10,520,528 5,742,198 10,520,528
Unrestricted (1.319.876) {1.411.880) 620,414 421,609 {699.462) {990,271}
Total Net Assets 17.807.031 20,663,567 764,047 334,673 18,571,078 21,198,240
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED (continued)

DISTRICT-WIDE FINANCIAIL ANALYSIS, (continued)

Table 2 below shows the changes in net assets for fiscal year 2010 compared to 2009.

Table 2
Changes in Net Assets
Year Ended June 30,
Governmental Activities Business-Type Activities Total
2010 2009 2010 2009 2019 2009
Revenues
Program Revenues:
Charges for Services and
Sales 447,814 464,452 447,814 464,452
Operating Grants and
Contributions 5,716,280 4,823,073 1,710,133 1,428,043 7,426,413 6,251,116
Capital Grants and
Confributions 305,552 305,552
General Revenues:
Taxes:
Property taxes 62,031,694 59,791,494 62,031,694 59,791,494
Federal and State Aid not
Restricted 17,217,310 18,505,940 17,217,310 18,505,940
Tuition Received 6,281,947 5,712,114 6,281,947 5,712,114
Miscellaneous Income 312,863 381,670 312,863 381,670
Investment Earnings D5.646 100,057 895,646 160,057
Total Revenues and Transfers 91,961,292 86.314.348 2,157,947 1.892.495 94,119,239 91,206,843
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED (continued)

DISTRICT-WIDE FINANCIAL ANALYSIS, (continued)

Governmental Activities Business-Type Activities Total
2010 2009 2010 2009 2010 2009
Functions/Program Expenses
Instruction:
Regular 37,187,411 33,248,841 37,187,411 33,248,841

Special Education 7,028,221 6,523,168 7,028,221 6,523,168

Other Special Instruction 2,127,599 2,084,806 2,127,599 2,084,806
Other Instruction 1,434,801 1,146,402 1,434,801 1,146,402
Support Services:

Tuition 6,469,010 8,326,732 6,469,010 8,326,732
Student & Instruction

Related Services 10,646,432 10,083,677 10,646,432 10,083,677
School Administrative

Services 4,169,690 3,826,379 4,169,690 3,826,379
General Administrative

Services 1,189,885 1,224,772 1,189,885 1,224,772
Central Services and Admin.

Info. Tech. 1,374,370 1,165,427 1,374,370 1,165,427
Plant Operations and

Maintenance 6,802,338 7,950,463 6,802,338 7,950,463
Pupil Transportation 1,819,573 1,961,481 1,819,573 1,961,481
Unallocated Benefits 6,543,098 4,478,053 6,543,098 4,478,053
Allocated Benefits 5,785,254 5,477,494 5,785,254 5,477,494

Charter Schools 691,043 565,787 691,043 565,787
Capital Outlay-

Non-depreciable 258,309 391,229 258,309 391,229
Interest on Long-Term Debt 174,538 343,314 174,538 343,314
Unallocated depreciation 644,696 595,148 644,696 503,148

Amortization 471,560 471,560

Food Service 1,928,573 1.815.586 1,928.573 1.8135.586
Total Expenses and Transfers 94.817.828 89,393,173 1.928.573 1.815.586 96,746,401 91,208,759
Increase or (Decrease) in

Net Assets (2.856.536) (78.825) 229,374 76,909 (2.627.162) {1.916)
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED (continued)

DISTRICT-WIDE FINANCIAL ANALYSIS, (continued)

Governmental and Business-Type Activities

As reported in the Statement of Activities the cost of all of our governmental and business-type activities this year
was $96,746,401. However, the amount that our taxpayers ultimately financed for these activities through School
District taxes was only $62,031,694 because some of the cost was paid by those who benefitted from the programs
$447,814, by other governments and organizations who subsidized certain programs with grants and contributions
$7,426,413, unrestricted federal and state aid $17,217,310, federal and state aid capital outlay $305,552, tuition
received $6,281,947, investment income $95,646, and by miscellaneous sources $312,863.

The following schedules present a summary of governmental fund revenues and expenditures for the fiscal year
ended June 30, 2010, and the amount and percentage of increases/(decreases) relative to the prior year.

Increase/ Percent of
Percent of (Decrease) Increase/
Revenue Amount Total from 2009 (Decrease)
Local Source $68,730,361 74.8% $2,733,285 - 4.14%
State Source 16,665,590 18.1 (3,311,006) (16.57)
Federal Source 6.565.341 7.1 3.224.665 96.53
Total $91.961.292 100.0 $2.646.944 2.96%
Increase/ Percent of
Percent of (Decrease) Increase/
Expenditures Amount Total from 2009 {Decrease)
Current Expenditures:
Instruction $44,161,035 46.0% $4,360,351 10.96%
Undistributed 48,512,748 50.5 204,578 0.42
Debt Service 898,273 0.9 (194,450) (17.79)
Capital Outlay 2.494.355 2.6 104,366 4.37
Total $96.066,411 100.0% $4.474 845 42.33%

Changes in expenditures were the result of varying factors. Current expense undistributed increased due to
significant health insurance cost increases combined with increased student special education enrollment.
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED (continued)

MAJOR GOVERNMENTAL FUNDS BUDGETING AND OPERATING HIGHLIGHTS

The School District’s budgets are prepared according to New Jersey law. The most significant budgeted funds are
the general fund, the special revenue fund and the debt service fund. The capital projects fund is funded by the bond
proceeds and state aid. Therefore no budget is presented.

During the fiscal year ended June 30, 2010, the School District amended the special revenue fund by $4,779,071
for increases in federal and state grants.

General Fund

The general fund actual revenue was $85,154,683. That amount is $3,790,771 above the final amended budget of
$81,363,912. The variance between the actual revenues and final budget was the result of non-budgeted on-behalf
payments of $5,984,156 for TPAF pension and social security reimbursements, a $1,473,522 excess in
miscellaneous anticipated revenues and $3,572,199 reduction in state aid.

The actual expenditures of the general fund were $87,977,210 including transfers which is $2,601,509 above the
final amended budget of $85,386,443. The variance between the actual expenditures and final budget was due to
non-budget on-behalf payments of $5,984,156 for TPAF pension and social security reimbursements, and
$3,382,647 of unexpended budgeted funds.

General fund had total revenues and other financing sources of $85,154,683 and total expenditures of $87,977,210
with an ending fund balance of $7,178,183 on the budgetary basis of accounting.

Special Revenue Fund

The special revenue fund actual revenue was $6,130,053. That amount is $1,606,567 below the final amended
budget of $7,736,620. The variance between the actual revenues and the final budget was state and federal grant
revenue that was anticipated to be spent by fiscal year end. The state and federal grant revenue will be
received/realized in the next fiscal year.

The actual expenditures of the special revenue fund were $6,130,053, which is $1,606,567 below the final amended

budget 0f $7,736,620. The variance between the actual expenditures and the final budget was due to the anticipation
of fully expending state and federal grant programs. Expenditures will be incurred in the next fiscal year.
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED (continued)

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of fiscal year 2010 the School District had $43,372,174 invested in sites, buildings, equipment and
construction in progress. Of this amount $23,464,272 in depreciation has been taken over the years. We currently
have a net book value of $19,907,902. Total additions for the year were $2,283,409, the majority of which was for
various technology and office equipment, transportation equipment, food service equipment and improvements to
the District’s facilities. Table 3 shows fiscal year 2010 balances compared to 2009.

Table 3
Capital Assets at June 30,
(Net of Depreciation)
Governmental Activities Business-Type Activities Total
2010 2009 2010 2009 2010 2009
Land 68,800 68,800 68,800 68,800
Buildings and
Improvements 16,774,737 15,697,483 16,774,737 15,697,483
Furniture, Equipment
and Vehicles 1,041,326 880,305 143,633 113,064 1,184,959 993,369
Construction in Progress 1,879.406 1.526,331 1,878.406 1,526,331
19,764,269 18,172,919 143,633 113,064 19,907,902 18,285,983

For more detailed information, please refer to the Notes to Basic Financial Statements.
Debt Administration

At June 30, 2010, the District had $8,909,181 of long-term debt. Of this amount, $2,529,621 is for compensated
absences; and $6,379,560 of serial bonds for school construction.

Table 4
Qutstanding Serial Bonds at June 30,

201 009
2001 School Improvement Bonds 600,000 6,618,000
2009 Refunding School Improvement
Bonds 5,440.000 -
6,040,000 6,618,000
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2010
UNAUDITED (continued)

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The economy in the State of New Jersey is slowly improving. The current State of New Jersey revenue estimates
have declined to the point that the legislature and governor have approved a State Aid funding bill for the 2010-2011
school year that is slightly higher than the level of the 2009-2010 school year.

These factors were considered in preparing the City of Hackensack School District’s budgets for the 2010-2011

fiscal year.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the City of Hackensack School District’s finances
for all those with an interest in the government’s finances. Questions concerning any of the information provided
in this report or requests for additional information should be addressed to:

Fred D. Martens, CPA

School Business Administrator
City of Hackensack School District
355 State Street

Hackensack, NJ 07601
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DISTRICT-WIDE FINANCIAL STATEMENTS




HACKENSACK BOARD OF EDUCATION
Statement of Net Assets
June 38, 2010

Governmental Business-type

Exhibit A-1

Activities Activities Total
ASSETS '
Cash and cash equivalents 2,543 423 463,643 3,007,066
Receivables, net 4,829,318 141,535 4,970,853
Inventory 15,236 15,236
Restricted assets: ‘

Capital reserve account - cash 503,886 503,886
Capital assets, net: land and construction in progress 1,948,206 1,948,206
Capital assets, net : 17,816,063 143,633 17,959,696

Total Assets 27,640,896 764,047 28,404,943
LIABILITIES )
Accounts payable and accrued Habilities 724,759 724,759
Payable to state government 86,514 86,514
Deferred revenue 113,411 113,411
Noncurrent liabilities:
Due within one year 663,956 663,956

Due beyond one year 8,245,225 8,245,225

Total liabilities 9,833,862 - 9,833,865
NET ASSETS
Ivested in capital assets, net of refated debt 13,384,709 143,633 13,528,342
Restricted for; '

Debt service 76,199 76,199

Capital projects 1,260,133 1,260,133

Other purposes 4,405,866 4,405,866
Umnrestricted (Deficit) (1,319,876} 620,414 (699.462)
Total net assets 17,807,031 764,047 18,571,078

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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FUND FINANCIAL STATEMENTS




HACKENSACK BOARD OF EDUCATION
Balance Sheet
Governmental Funds
June 30, 2010

Exhibit B-1

Special Capital Debt TFotal
General Revenue Projects Service Governmentat
Fund Fund Fund Fund TFunds
ASSETS
Cash and cash equivalents
Checking 3,938,528 1,226,089 5,164,617
Accounts Receivable -
Interfunds 6359470 44,720 539,054 1,243,244
Intergovernmental - Federal 31,370 3,217,958 3,249,328
Intergovernmental - State 644,390 74,801 719,191
Other receivabies 815,030 45,769 860,799
Restricted cash and cash equivaients
Capital reserve 503,886 503,886
Total assets 6,592,674 3,263,727 1,345,610 539,054 13,741,065
LIABILITIES AND FUND BALANCES
Liabilities:
Deficit in cash 2,621,194 2,621,194
Accounts payable 433,512 251,582 685,094
Intergovernmential accounts payable - State 86,514 86,514
Interfund payables 191,026 589,363 462,855 1,243 244
Deferred revenue 113411 113411
Total liabilities 433,512 3,263,727 589,363 462,855 4,746,457
Fund Balances:
Reserved for:
Encumbrances 244,361 244,361
Excess surplus - designated for
subsequent year's expenditures 3,899,859 3,899,859
Capital reserve aceount 503,886 503,886
Excess Surptus 261,646 261,646
Unreserved, reporfed i
General fund £.249.410 1,249,410
Capital projects fand 756,247 756,247
Debt service fund 76,199 76,199
Total Fund balances 6,159,162 - 756,247 76,199 6,991,608
Total liabilities and fund balances 6,592,674 3,263,727 1,345.610 539,034
Amounts reported for governmental activities in the statement of
net assets {A~1) are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. The cost
of the assets is $43,062.615 and the accumulated depreciation
is $23,298,346. 19,764,269
Accrued liability for interest on long-term debt is not due and payable
in the current period and is pot reported as a Hability in the funds {39,665)
f.ong-term liabilities are not due and payable in the
current period and therefore are not reperted as
fiabitties in the funds (see Note 7) {8,909,181)
Net assets of governmental activities 17,807,031

‘Fhe accompanying Notes to Basic Financial Statements are an integral part of this stalement.
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HACKENSACK BOARD OF EDUCATION

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
Fiscal Year Ended June 30, 2010

REVENUES
i.ocal sources:
Municipal tax fevy
Tuition charges
Interest Earned on Capital Reserve Funds
Miscellaneous

Total - Local Sources

State sources
Federal sources

Total revenues

EXPENDITURES
Cugrent:
Reguiar instruction
Special education instruction
Other special instruction
School sponsored/other instructionat
Support services and undistributed costs:
Tuition
Attendance and social work services
Heaith services
Student & instruction related services
Scheol administrative services
General administrative services
Central services & administrative
information technology
Plant operations and maintenance
Pupii transportation
Aliocated benefits
Unallocated benefits
On-behalf confributions
Transfer to charter school
Debt service:
Principal
Interest and other charges
Capital outlay

Total expenditures

Excess (Deficiency) of revenues

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

Total other financing sources and uses

Net change in fund balances

Fund balance—Tuly 1

Fund balance-—June 30

The accompanying Notes to Basic Financial Statements are an integral part of this stafement.

Exhibit B-2

Special Capital Pebt Tetal
General Revenue Projects Service Governmental
Fund Fuad Fund Fund Funds

61,239,258 792,436 62,031,694
6,281,947 6,281,947
61 61
395,382 8,211 3,065 10,001 416,659
67,916,648 8,211 3,065 802,437 68,730,361
15,383,611 1,281,979 16,665,550
1,833,699 4,731,642 6,565,341
85,133,958 6,021,832 3,065 802,437 91,961,292
30,398,383 4,050,838 34,449,221
6,421,294 6,421,294
1,945,035 1,945,035
1,345,485 1,345,485
6,469,010 6,469,010
426,066 426,066
903,832 903,832
7,001,651 1,665,442 8,667,093
3,815,545 3,815,545
1,135434 1,135,434
1,269,576 1,269,576
6,486,289 6,486,289
1,819,573 1,819,573
5,785,254 5,785,254
5,095,877 5095877
5,948,156 5,948,156
691,043 691,043
710,000 710,000
188,273 188,273
1,019,707 305,552 1,169,096 2,494,355
§7,977.210 6,021,832 1,169,096 898,273 96,066,411

(2,843,252) - (1,166,031) (95.836) (4,105,119)
3,065 3,065

(3,065} {3,065)
- (3,065) 3.065 -

(2,843,252) - (1,169,096) {62,771) (4,105,119)
9,002,414 - 1,925,343 168,970 11,096,727
6,159,162 - 756,247 76,199 6,991,608
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HACKENSACK BOARD OF EDUCATION
Reconcitiation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Fands
to the Statement of Activities
Fiscal Year Ended June 30, 2010

Total net change in fund balances - governmental funds (from B-2)

Amounts reported for governmental activities in the statement
of activities (A-2) are different because:

Capital owtlays are reported n governmental funds as expenditures. Howeves, in the statement of
activities, the cost of those assets is allocated over their estimated useful lives as depreciation expcnse
This is the amount by which capital outlays exceeded depreciation in the period.
Depreciation expense
Depreciable Capital outlays

Repayment of long-term debt is reported as an expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the statement of net assets and is not reported in the statement of activities.
In the current year , these amounts consist of:

General Bond Obligations - Principal
 Refunding Bond Issuance

Proceeds from debt issues are a financing source In the governmental funds. They are not revenue in
the statement of activities; issuing debt increases long-term liabilities in the statement of net assets.
General Bond Obligations
Arnortization Expense - Pretninm
Amortization Expense - Cost of Issuance

In the statement of activities, interest on long-term debt in the staternent of activities is accrued,
regardless of when due. In the governmental funds, interest is reported when due.  The accrued
interest is an addition in the reconciliation. (+) '

General Bond Obligations - Prior Year
General Bond Obligations

In the statement of activities, certain operating expenses, e.g., compensated absences (vacations} are
measured by the amounts eamed during the year. In the governmental funds, however, expenditures
for these items are reported in the amount of financial resources used (paid). When the ¢arned amount
exceeds the paid amount, the difference is reduction in the reconciliation {-); when the paid amount
exceeds the earned amount the difference is an addition to the reconciliation {(+).
Increase in compensated absences payable

Change in net assets of governmental activities

The accompanying Notes to Basic Financial Statements are an integral part of this statement,
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(4,105,119)
(644,696)
2,236,046
1,591,350
710,000
5,418,000
6,128,000
(5,550,000)
(421,565)
82,005
(5,889,560)
53,400
(39,665)
13,735
(594,942)
(2.856,536)



HACKENSACK BOARD OF EDUCATION
Statement of Net Assets
Proprietary Funds
June 30, 2010

ASSETS

Current assets:
Cash and cash equivalents
Accounts receivable:
State
Federal
Other
Inventories
Total current assets

Noncurrent assets:
Capital assets:
Equipment
Less accumulated depreciation
Fotal capital assets (net of accumulated
depreciation)
Total assets

NET ASSETS

Invested in capital assets net of
related debt

Unrestricted

Total net assets

227 -
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Business-type
Activities -

Enterprise Fund

Food Service
Program

463,643

10,337
122,351
3,308
15,236

61487

309,559

(165,926)

143,633

758,508

143,633
614,875

758,508



Exhibit B-5

HACKENSACK BOARD OF EDUCATION
Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Fands
Fiscal Year Ended June 30, 2010

Business-type
Activities -
Enterprise ¥und

Food Service

Program
Operating revenues:
Charges for services:
Daily sales - reimbursable programs 287,729
Daily sales - non-reimbursable programs 160,085
Total operating revenues 447,814
Operating expenses:
Cost of sales 817,858
Salaries 518,104
Supplies and materials 72,210
Employee benefits 182,386
Depreciation expense 16,795
Repairs and other expenses 112,964
Purchased services 208,256
Total Operating Expenses 1,928,573
Operating income {Joss) {1,480,759)
Nonoperating revenues {expenses):
State sources:
School lunch program : 39,252
Snack program 43,309
Breakfast program 46,832
Federal sources:
National school lunch program 517,508
Breakfast program ' 551,538
ARRA - National School Lunch Program - Equip. 45,945
U.S.D.A. Commaodities 59,678
Interest Income 132
Total nonoperating revemies (expenses) 1,704,594
Income (loss) before contributions & transfers 223,835
Total net assets—beginning . 534,673
Total net assets—ending 758,508

The accempanying Notes to Basic Financial Statements are an integral part of this statement.
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HACKENSACK BOARD OF EDUCATION
Statement of Cash Flows
Proprietary Funds
Fiscal Year Ended June 30, 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to suppliers

Net cash provided by (ased for) operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State Sources
Federal Sources
Interest Income
Net cash provided by (used for) non-capital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition of capital assets
Net cash provided by {(used for) capital and related financing activities

Net increase (decrease) in cash and cash equivalents

Balances—beginning of year
Balances—end of year

Reconciliation of operating income (loss) to net cash provided
(used) by operating activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to net cash provided by
Depreciation and net amortization
Food Distribution Program
{(Increase) decrease in accounts receivable, net
{(Increase) decrease in inventories
Increase (decrease) in accounts payable
Total adjustments
Net cash provided by (used for) operating activities

Exhibit B-6

Business-type
Activities -
Enterprise Fund

Food Service

Program

447,814
(2,000,167)
(1,552,353)

128,296
1,493,327
132
1,621,755

(47,363)
(47,363)

22,039

441,604
463,643

(1,480,759)

16,795
59,678
(3,308)
(5,941)
(138,818)
(71,594)
(1,552,353)

The accompanying Notes to Basic Financial Statements are an integral part of this statement.

-29 .-



Exhibit B-7

HACKENSACK BOARD OF EDUCATION
Statement of Fiduciary Net Assels

Fiduciary Funds
June 340, 2010
Unemployment Scholarship
Compensation and Memorial Agency
Trust Fuad Funds Fund
ASSETS
Cash and cash equivalents 33,770 167,126 652,563
Deficit in reserve for scholarships 10,807
Total assets 33,770 177,933 652,563
LIABILITIES
Payable to student groups 174,751
Due to State of NJ - Unemployment 23,306
Payroll deductions and withholdings 477,812
Total liabilities 23,306 - 652,563
NET ASSETS
Held in frust for unemployment
claims and other purposes 10,464
Reserved for scholarships 177,933
33,770 177,933

The accompanying Netes to Basic Financial Statements are an integral part of this statement.
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HACKENSACK BOARD OF EDUCATION
Statement of Changes in Fiduciary Net Assets
Fiduciary Funds
Fiscal Year Ended June 38,2610

Exhibit B-8

Ugemployment Scholarship
Compensation and Memorial
Trust Fund Funds
ADDITIONS
Contributions:
Donations 21,560
Payroll withholdings 74,225
Total Contributions 74,225 21,560
Investment earnings:
interest 442 3,207
Net investment earnings 442 3,207
Total additions 74,667 24,767
DEDUCTIONS
Unemployment claims 140,014
Scholarships awarded 32,150
Total deductions 140,014 32,150
Change in net assets (65,347) (7,383)
OTHER CHANGES TO FIDUCIARY NET ASSETS
Net changes to deficit in reserve for scholarships (414)
Total changes to fiduciary net assets - (414)
Change in net assets (65,347) (7,797)
Net assets—beginning of the year 75,811 185,730
Net assets—end of the year 10,464 177,933

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 1. DESCRIPTION OF THE SCHOOL DISTRICT AND REPORTING ENTITY:

The Board of Education (“Board”) of the City of Hackensack School District (“District”) is an
instrumentality of the State of New Jersey, established to function as an educational institution. The City
of Hackensack School District is a Type II district located in the County of Bergen, State of New Jersey,
As a Type II district, the School District functions independently through a Board of Education. The board
is comprised of nine members and a Borough of Maywood Representative, all elected to three-year terms.
The purpose of the District is to educate students in grades K-12. A superintendent is appointed by the
Board and is responsible for the administrative control of the District. Under existing statutes, the Board’s
duties and powers include, but are not limited to, the development and adoption of a school program; the
establishment, organization and operation of schools; and the acquisition, maintenance and disposition of
school property.

The Board also has broad financial responsibilities, including the approval of the annual budget and the
establishment of a system of accounting and budgetary controls.

The primary criterion for including activities within the District's reporting entity, as set forth in Section
2100 of the GASB Codification of Governmental Accounting and Financial Reporting Standards, is whether:

the organization is legally separate (can sue or be sued in their own name)

the Board holds the corporate powers of the organization

the Board appoints a voting majority of the organization’s board

the Board is able to impose its will on the organization

the organization has the potential to impose a financial benefit/burden on the Board
there is a fiscal dependency by the organization on the Board

L J - - - L] [ ]

Based on the aforementioned criteria, the Board has no component units. Furthermore, the Board is not
includable in any other reporting entity on the basis of such criteria.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The financial statements of the Board of Education of the City of Hackensack School District have been
prepared in conformity with accounting principles generally accepted in the United States of America
(GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial reporting principles.
The Board also applies Financial Accounting Standards Board (FASB) statements and interpretations issued
on or before November 30, 1989, to its governmental and business-type activities provided they do not
conflict with or contradict GASB pronouncements. The more significant of the board’s accounting policies
are described below,
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

A. Basis of Presentation:

The Board’s basic financial statements consist of District-wide statements, including a statement of net
assets and a statement of activities, and fund financial statements which provide a more detailed level of
financial information.

District-wide Financial Statements:

The statement of net assets and the statement of activities display information about the Board as a whole.
These statements include the financial activities of the overall District, except for the fiduciary funds. The
statements distinguish between those activities of the Board that are governmental and those that are
considered business-type activities.

The statement of net assets presents the financial condition of the governmental and business-type activities
of the Board at year-end. The statement of activities presents a comparison between direct expenses and
program revenues for each program or function of the governmental activities and for the business-type
activities of the Board. Direct expenses are those that are specifically associated with a service, program
or department and therefore clearly identifiable to a particular function. Program revenues include charges
paid by the recipient of the goods or services offered by the program, grants and contributions that are
restricted to meeting the operational or capital requirements of a particular program. Revenues which are
not classified as program revenues are presented as general revenues of the Board, with certain limited
exceptions. The comparison of direct expenses with program revenues identifies the extent to which each
business segment or governmental function is self-financing or draws from the general revenues of the
Board.

Fund Financial Statements:

During the fiscal year, the School District segregates transactions related to certain School District functions
or activities in separate funds in order to aid financial management and to demonstrate legal compliance.

The fund financial statements provide information about the District’s funds, including its fiduciary funds.

Separate statements for each fund category - government, proprietary, and fiduciary - are presented. The
New Jersey Department of Education (NJDOE) has elected to require New Jersey districts to treat each
governmental fund as a major fund in accordance with the option noted in GASB No. 34, paragraph 76. The
NJDOE believes that the presentation of all funds as major is important for public interest and to promote
consistency among district financial reporting models. The various funds of the Board are grouped into the
categories governmental, proprietary and fiduciary.

GOVERNMENTAL FUNDS

Governmental funds are those through which most governmental functions of the Board are financed.

Governmental fund reporting focuses on the sources, uses and balances of current financial resources.

[Expendable assets are assigned to the various governmental funds according to the purposes for which
they may or must be used. Current liabilities are assigned to the fund from which they will be paid.

The difference between governmental fund assets and liabilities is reported as fund balance. The
following are the Board’s governmental fund$:3 -



City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)
GOVERNMENTAL FUNDS: (continued)

General Fund - The General Fund is the general operating fund of the Board. Itis used to account for
all financial resources except those required to be accounted for in another fund. Included are certain
expenditures for vehicles and movable instructional or noninstructional equipment which are classified
in the Capital Outlay subfund.

As required by the New Jersey State Department of Education, the Board includes budgeted Capital
Outlay in this fund. Accounting principles generally accepted in the United States of America as they
pertain to governmental entities state that General Fund resources may be used to directly finance
capital outlays for long-lived improvements as long as the resources in such cases are derived
exclusively from unrestricted revenues.

Resources for budgeted capital outlay purposes are normally derived from State of New Jersey Aid,
District taxes and appropriated fund balance. Expenditures are those that result in the acquisition of
or additions to fixed assets for land, existing buildings, improvements of grounds, construction of
buildings, additions to or remodeling of buildings and the purchase of built-in equipment. These
resources can be transferred from and to Current Expense by board resolution.

Special Revenue Fund - The Special Revenue Fund is used to account for the proceeds of specific
revenue from State and Federal Government, (other than major capital projects, Debt Service or the
Enterprise Funds) and local appropriations that are legally restricted to expenditures for specified
purposes.

Capital Projects Fund - The Capital Projects Fund is used to account for all financial resources to be
used for the acquisition or construction of major capital facilities (other than those financed by
Proprietary Funds). The financial resources are derived from sale of bonds, lease purchases and other
revenues.

Debt Service Fund - The debt service fund is used to account for the accumulation of resources for
and the payment of principal and interest on bonds issued to finance major property acquisition,
construction and improvement programs.

PROPRIETARY FUNDS

The focus of Proprietary Fund measurement is upon determination of net income, changes in net assets,
financial position and cash flows. The accounting principles generally accepted in the United States
of America applicable are those similar to businesses in the private sector. Proprietary funds are
classified as enterprise or internal service; the Board has no internal service funds, The following is
a description of the Proprietary Funds of the Board:
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

PROPRIETARY FUNDS: (continued)

Enterprise Funds - The Enterprise Funds are utilized to account for operations that are financed and
operated in a manner similar to private business enterprises -- where the intent of the Board is that the
costs (i.e. expenses including depreciation and indirect costs) of providing goods or services to the
students on a continuing basis be financed or recovered primarily through user charges; or, where the
Board has decided that periodic determination of revenues earned, expenses incutrred, and/or net
income is appropriate for capital maintenance, public policy, management control, accountability or
other purposes.

The Board's Enterprise Fund is comprised of the Food Service Fund.

FIDUCIARY FUNDS

Fiduciary Fund - Fiduciary Fund reporting focuses on net assets and changes in net assets. The
Fiduciary Funds are used to account for assets held by the Board on behalf of individuals, private
organizations, other governments and/or other funds. Fiduciary Funds include Unemployment
Compensation Insurance, the Memorial Funds, Student Activities Fund and Payroll Agency Fund.

B. Measurement Focus:

District-wide Financial Statements

The District-wide statements (i.e., the statement of net assets and the statement of activities) are prepared
using the economic resources measurements focus and the accrual basis of accounting. All assets and
liabilities associated with the operation of the Board are included on the statement of net assets, except for
fiduciary funds.

Fund Financial Statements

All governmental funds are accounted for using a flow of current financial resources measurement focus.

With this measurement focus, only current assets and current liabilities generally are included on the balance
sheet, The statement of revenues, expenditures and changes in fund balances reports on the sources (i.e.,
revenues and other financing sources) and uses (i.e., expenditures and other financing uses) of current
financial resources. This approach differs from the manner in which the governmental activities of the
District-wide financial statements are prepared. Governmental fund financial statements therefore include
a reconciliation with brief explanations to better identify the relationship between the government-wide
statements and the statements for governmental funds.

Like the District-wide statements, all proprietary fund types are accounted for on a flow of economic
resources measurement focus. All assets and all liabilities associated with the operation of these funds are
included on the statement of net assets. The statement of changes in fund net assets presents increases (i.e.,
revenues) and decreases (i.¢., expenses) in net total assets. The statement of cash flows provides information

about how the Board finances and meets the cash flow needs of its proprietary activities.
-35-



City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

C. Basis of Accounting:

Basis of accounting determines when transactions are recorded in the financial records and reported on the
financial statements. The District-wide financial statements and the financial statements of the proprietary
and fiduciary funds are prepared using the accrual basis of accounting. Governmental funds use the
modified accrual basis of accounting. Differences in the accrual and the modified accrual basis of
accounting arise in the recognition of revenue, the recording of deferred revenue, and in the presentation of
expenses versus expenditures.

Revenues - Exchange and Non-exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On amodified accrual basis, revenue
is recorded in the fiscal year in which the resources are measurable and become available. Available means
that the resources will be collected within the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current fiscal year,

Nonexchange transactions, in which the Board receives value without directly giving equal value in return,
include property taxes, grants, entitlements and donations. On an accrual basis, revenue from property taxes
is recognized in the fiscal year for which the taxes are levied. Revenue from grants, entitlements and
donations is recognized in the fiscal year in which all eligibility requirements have been satisfied. Eligibility
requirements include timing requirements, which specify the year when the resources are required to be used
ot the year when use is first permitted, matching requirements, in which the Board must provide local
resources to be used for a specified purpose, and expenditure requirements, in which the resources are
provided to the Board on a reimbursement basis. On a modified accrual basis, revenue from nonexchange
transactions must also be available before it can be recognized. Under GAAP, in accordance with GASB
No. 33, Accounting and Financial Reporting for Nonexchange Transactions, the last state aid payment is not
considered revenue to the school district if the state has not recorded the corresponding expenditure, even
though state law dictates recording the revenue.

Under the modified accrual basis, the following revenue sources are considered to be both measurable and
available at year-end: ad valorem property taxes, tuition, unrestricted grants and interest.

Expenses/Expenditures

On the accrual basis of accounting, expenses are recognized at the time they are incurred. The fair value of
donated commodities used during the year is reported in the operating statement as an expense with a like
amount reported as donated commodities revenue.

The measurement of focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and
amortization, are not recognized in the governmental funds.

236 -



City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

D. Budgets/Budgetary Control:

Annual appropriated budgets are adopted in the spring of the preceding year for the general, and special
revenue funds. The budgets are submitted to the county superintendents office for approval. Budgets are
prepared using the modified accrual basis of accounting, except for the special revenue fund as described
later. The legal level of budgetary control is established at line item accounts within each fund. Line item
accounts are defined as the lowest (most specific) level of detail as established pursuant to the minimum
chart of accounts referenced in N.J.A.C. 6A:23-2(g)1. Transfers of appropriations may be made by School
Board resolution at any time during the fiscal year.

Formal budgetary integration into the accounting system is employed as a management control device during
the year. For governmental funds there are no substantial differences between the budgetary basis of
accounting and accounting principles generally accepted in the United States of America with the exception
of the legally mandated revenue recognition of the last state aid payment for budgetary purposes only and
special revenue fund as noted below. Encumbrance accounting is also employed as an extension of formal
budgetary integration in the governmental fund types. Unencumbered appropriations lapse at fiscal year end.

The accounting records of the special revenue fund are maintained on the grant accounting budgetary basis.
The grant accounting budgetary basis differs from GAAP in that the grant accounting budgetary basis
recognizes encumbrances as expenditures and also recognizes the related revenues, whereas the GAAP basis
does not. Sufficient supplemental records are maintained to allow for the presentation of GAAP basis
financial reports.

E. Encumbrances:

Under encumbrance accounting purchase orders, contracts and other commitments for the expenditure of
resources are recorded to reserve a portion of the applicable appropriation. Open encumbrances in
governmental funds, other than the special revenue fund, are reported as reservations of fund balances at
fiscal year end as they do not constitute expenditures or liabilities but rather commitments related to
unperformed contracts for goods and services.

Open encumbrances in the special revenue fund, for which the Board has received advances, are reflected
in the balance sheet as deferred revenues at fiscal year end.

The encumbered appropriation authority carries over into the next fiscal year. An entry will be made at the

beginning of the next fiscal year to increase the appropriation reflected in the certified budget by the
outstanding encumbrance amount as of the current fiscal year end.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

E. Cash, Cash Eguivalents and Investments:

Cash and cash equivalents include petty cash, change funds, cash in banks and all highly liquid investments
with a maturity of three months or less at the time of purchase and are stated at cost plus accrued interest.
U.S. Treasury and agency obligations and certificates of deposit with maturities of one year or less when
purchased are stated at cost. All other investments are stated at fair value.

New Jersey school districts are limited as to the types of investments and types of financial institutions they
may invest in. New Jersey statute 18A:20-37 provides a list of permissible investments that may be
purchased by New Jersey school districts.

Additionally, the Board has adopted a cash management plan that requires it to deposit public funds in public
depositories protected from loss under the provisions of the Governmental Unit Deposit Protection Act
("GUDPA"). GUDPA was enacted in 1970 to protect Governmental Units from a loss of funds on deposit
with a failed banking institution in New Jersey.

N.J.S.A. 17:9-41 et. seq. establishes the requirements for the security of deposits of governmental units. The
statute requires that no governmental unit shall deposit public funds in a public depository unless such funds
are secured in accordance with the Act. Public depositories include Savings and Loan institutions, banks
(both state and national banks) and savings banks the deposits of which are federally insured. All public
depositories must pledge collateral, having a market value at least equal to five percent of the average daily
balance of collected public funds, to secure the deposits of Governmental Units. Ifa public depository fails,
the collateral it has pledged, plus the collateral of all other public depositories, is available to pay the full
amount of their deposits to the Governmental Units.

G. Tuition Revenues/Receivable:

Tuition charges were established by the Board of Education based on estimated costs. The charges are
subject to adjustment when the final costs have been determined.

H. Inventories:

On District-wide financial statements, inventories are presented at cost, which approximates market on a
first-in, first-out basis and are expensed when used.

On fund financial statements inventories are valued at cost, which approximates market, using the

first-in-first-out (FIFO) method. Inventories of proprietary funds consist of food and goods held for resale,
as well as supplies, and are expensed when used.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

L. Prepaid Items:

Payments made to vendors for services that will benefit periods beyond June 30, 2010, are recorded as
prepaid items using the consumption method. A current asset for the prepaid amount is recorded at the time
of purchase and an expenditure/expense is reported in the year in which services are consumed.

J. Short-Term Interfund Receivables/Pavables:

On fund financial statements, receivables and payables resulting from short-term interfund loans are
classified as “interfund receivables/payables.” These amounts are eliminated in the governmental and
business-type activities columns of the statement of net assets, except for the net residual amounts due
between governmental and business-type activities, which are presented as internal balances.

K. Capital Assets:

General capital assets are those assets not specifically related to activities reported in the enterprise fund.
These assets generally result from expenditures in the governmental funds. These assets are reported in the
governmental activities column of the district -wide statement of net assets but are not reported in the fund
financial statements, Capital assets utilized by the enterprise fund are reported both in the business-type
activity column of the District-wide statement of net assets and in the fund.

All capital assets acquired or constructed during the year are recorded at actual cost. Donated fixed assets
are valued at their estimated fair market value on the date received. The capital assets acquired or
constructed prior to June 30, 1993 are valued at cost based on historical records or through estimation
procedures performed by an independent appraisal company. Donated capital assets are valued at their
estimated fair market value on the date received. The Board maintains a capitalization threshold of
$2,000.00. The Board does not possess any infrastructure. Improvements are capitalized; the costs of
normal maintenance and repairs that do not add to the value fo the asset or materially extend an asset’s life
are not.

All reported capital assets except land and construction in progress are depreciated. Improvements are
depreciated over the remaining useful lives of the related capital assets. Depreciation is computed using the
straight-line method over the following useful lives:

Governmental Business-Type
. Activities Activity
Description Estimated Lives Estimated Lives
Sites and Improvements 20 years N/A
Buildings and Improvements 7-50 years N/A
Furniture, Equipment and Vehicles 5-20 yeats 5-20 years
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

L. Compensated Absences:

Compensated absences are those absences for which employees will be paid, such as vacation, sick leave,
and sabbatical leave. A liability for compensated absences that are attributable to services already rendered,
and that are not contingent on a specific event that is outside the control of the Board and its employees, is
accrued as the employees earn the rights to the benefits. Compensated absences that relate to future services,
or that are contingent on a specific event that is outside the control of the Board and its employees, are
accounted for in the period in which such services are rendered or in which such events take place.

For the District-wide Statements, the current portion is the amount estimated to be used in the following
year. In accordance with GAAP, for the governmental funds, in the Fund Financial Statements, all of the
compensated absences are considered long-term and therefore, are not a fund liability and represents a
reconciling item between the fund level and District-wide presentations.

M. Deferred Revenue:

Deferred revenue arises when assets are recognized before revenue recognition criteria have been satisfied.

Deferred revenue in the special revenue fund represents cash that has been received but not yet earned. See
Note 2(E) regarding the special revenue fund.

N. Accrued Liabilities and Long-term OQbligations:

All payables, accrued liabilities and long-term obligations are reported in the District-wide financial
statements,

In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely
manner and in full from current financial resources, are reported as obligations of the funds. However,
claims and judgements, compensated absences, special termination benefits and contractually required
pension contributions that will be paid from governmental funds are reported as a liability in the fund
financial statements only to the extent that they are due for payment in the current year. Bonds, long-term
obligations, and capital leases that will be paid from governmental funds are recognized as a liability in the
fund financial statements when due.

0. Fund Balance Reserves:

The Board reserves those portions of fund equity which are legally segregated for a specific future use or
which do not represent available expendable resources and therefore are not available for appropriation or
expenditures. Unreserved fund balance indicates that portion of fund equity which is available for
appropriation in future periods. A fund equity reserve has been established for encumbrances, capital
reserve and excess surplus.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

P. Net Assets:

Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, net
of related debt consists of capital assets, net of accumulated depreciation, reduced by the outstanding
balances of any borrowings used for the acquisition, construction or improvement of those assets. Net assets
are reported as restricted when there are limitations imposed on their use either through the enabling
legislation adopted by the Board or through external restrictions imposed by creditors, grantors ot laws or
regulations of other governments.

The Board applies restricted resources first when an expense is incurred for purposes for which both
restricted and unrestricted net assets are available.

Q. Operating Revenues and Expenses:

Operating revenues are those revenues that are generated directly from the primary activity of the proprietary
funds. For the Board, these revenues are sales for food service. Operating expenses are necessary costs
incurred to provide the good or service that is the primary activity of the fund,

R. Extraordinary and Special Items:

Extraordinary items are transactions or events that are both unusual in nature and infrequent in occurrence.
Special items are transactions or events that are within the control of the Board and that are either unusual
in nature or infrequent in occurrence. Neither type of transaction occurred during the fiscal year.

S. Allocation of Indirect Expenses:

The District reports all direct expenses by function in the Statement of Activities. Direct expenses are those
that are clearly identifiable with a function. Indirect expenses are allocated to functions but are reported
separately in the Statement of Activities. Employee benefits, including the employer’s share of social
security, workers compensation, and medical and dental benefits, were not allocated. Depreciation expense,
where practicable, is specifically identified by function and is included in the indirect expense column of
the Statement of Activities. Depreciation expense that could not be attributed to a specific function is
considered an indirect expense and is reported separately on the Statement of Activities as unallocated
depreciation. Interest on long-term debt is considered an indirect expense and is reported separately on the
Statement of Activities.

T. Use of Estimates:
The preparation of financial statements in accordance with accounting principles generally accepted in the

United States of America requires management to make estimates and assumptions that effect certain
reports, amounts and disclosures. Accordingly, actual results could differ from those estimates.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 3. CASH AND CASH EQUIVALENTS AND INVESTMENTS:

Cash

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits may not be
returned to it. The District’s policy is based on New Jersey Statutes requiring cash be deposited only in New
Jersey based banking institutions that participate in New Jersey Governmental Depository Protection Act
(GUDPA) or in qualified investments established in New Jersey Statutes 18A:20-37 that are treated as cash
equivalents. As of June 30,2010, $-0- of the District’s bank balance of $9,144,167 was exposed to custodial
credit risk.

Investments

Investment Rate Risk

The District does not have a formal investment policy that limits investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates. However, New Jersey
Statutes 18A:20-37 limits the length of time for most investments to 397 days.

Credit Risk

New Jersey Statutes 18A:20-37 limits school district investments to those specified in the Statutes. Thetype
of allowance investments are Bonds of the United States of America, bonds or other obligations of the
school districts or bonds or other obligations of the local unit or units within which the school district is
located: obligations of federal agencies not exceeding 397 days; government money market mutual funds;
the State of New Jersey Cash Management Plan; local government investment pools; or repurchase of fully
collateralized securities.

Concentration of Credit Risk

The District places no limit on the amount the District may invest in any one issuer.

-472 .



- City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 4. RECEIVABLES:

Receivables at June 30, 2010, consisted of accounts receivable and intergovernmental. All receivables are
considered collectible in full. A summary of the principal items of intergovernmental receivables follows:

Governmental District Wide
Fund Financial  Enterprise Financial
Statements Fund Statements
Interfunds $1,243,244
State Aid 719,191 $10,337 $729,528
Federal Aid 3,249,330 127,890 3,377,220
Other 860,799 3,308 864.107
Gross Receivables 6,072,564 141,535 4,970,855
Less: Allowance for Uncollectibles
Total Receivables, Net $6.072.564 $141.535 $4.970.855

NOTE 5. INTERFUND BALANCE AND ACTIVITY:

Balances due to/from other funds at June 30, 2010 consist of the following:

$95,835 Due to the General Fund from the Debt Service Fund to cover debt payment for FY10.
97,812 Due to the General Fund from the Debt Service Fund to cover debt payment for FY09.

239,186 Due to the General Fund from the Debt Service Fund to cover debt payment for FY08.
30,021 Due to the General Fund from the Debt Service Fund to correct posting of FY07 tax levy.

65,684 Due to the General Fund from the Special Revenue Fund as a result of grant expenditure
reimbursements.

80,623 Due to the General Fund from the Special Revenue Fund for benefit expenditure
reimbursement.

44,720 Due to the Capital Projects Fund from the Special Revenue Fund for reimbursement of
expenditures for Jackson Avenue Soundproofing Project.

50,309 Due to the General Fund from the Capital Projects Fund for reimbursement of grant
expenditures paid.

97,811 Due to the Debt Service Fund from the Capital Projects Fund for interest earnings FY 06.

269,209 Due to the Debt Service Fund from the Capital Projects Fund as a result of interest earned to

cover debt payments FY07,
61,070 Due to the Debt Service Fund from the Capital Projects Fund for interest earnings FY07.

66,894 Due to the Debt Service Fund from the Capital Projects Fund for interest earnings FY08.

41,005 Due to the Debt Service Fund from the Capital Projects Fund for interest earnings FY09.

3.065 Due to the Debt Service Fund from the Capital Projects Fund for interest eamings FY 10.
$1.243.244
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 5. INTERFUND BALANCE AND ACTIVITY: (continued)

Interfund transfers for the year ended June 30, 2010 consisted of the following:

3.065 from the Capital Projects Fund to the Debt Service Fund for interest earnings.

NOTE 6. CAPITAL ASSETS:

Capital asset activity for the fiscal year ended June 30, 2010 was as follows:

Balance ' Balance
6/30/2009 Additions Deletions 6/30/2010
Governmental Activities
Capital assets that are not being depreciated:
Land 68,800 68,800
Construction in progress 1,526,331 1.879.406  (1.526,331) 1,879,406
Total capital assets not being depreciated 1,595,131 1.879.406  (1.526.331) 1.948.206
Building and building improvements 36,349,084 1,526,331 37,875,415
Machinery and equipment 2,882,354 356,640 3,238,994
Totals at historical cost 39.231.438 1.882.971 41,114,409
Less accumulated depreciation for:
Buildings and improvements (20,651,601) (449,077) (21,100,678)
Equipment (2.002.049) (195.619) (2.197.668)
Total accumulated depreciation (22.653.650) (644,696) (23.298.346)
Total capital assets being depreciated, net of
accumulation 16,577,788 1.238.275 17.816.063
Governmental activities capital assets, net 18,172,919 3,117,681 (1.526,331) 19,764,269
Business-type activities: ,
Equipment 262,196 47,363 309,559
Less accumulated depreciation for:
Equipment (149.132) (16.794) (165.926)
Business-type activities capital assets, net 113.064 30,569 143.633

Depreciation expense was not allocated to governmental functions. It appears on the statement of activities

as “unallocated depreciation”™,
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 7. LONG-TERM OBLIGATION ACTIVITY:

Advance and Current Refundings of Debt

On September 9, 2009, the District issued $5,550,000 in School District Refunding Bonds having an interest
rate of 2.00% to 5.00%. These bonds were issued in order to advance refund certain principal maturities and
certain interest payments of various School District Bonds of the District. The total bond principal defeased
was $5,418,000 and the total interest payments defeased was $529,800. The net proceeds of $5,889,561
(after payment of underwriting fees, insurance and other insurance costs) were used to purchase U.S.
Government securities. Those securities were deposited in an irrevocable trust withe an escrow agent to
provide for all future debt service payments. As a result, the advance of refunding met the requirements of
an in-substance debt defeasance and the refunded bond liability has been removed from the governmental
activities column of the statement of net assets. The reacquisition price exceeded the net carrying amount
of the old debt by $82,005. This amount is being netted against the new debt and amortized over the
remaining life of the refunded debt, which is shorter than the life of the new debt issued.

" Changes in long-term obligations for the fiscal year ended June 30, 2010 were as follows:

Amount Due
Balance Balance Within
June 30, 2009 Issued Retired June 30, 2010 One Year
Governmental Activities:
Bonds Payable $6,618,000  $5,550,000  ($6,128,000) $6,040,000 $630,000
Add:
Unamortized Premium 421,565 421,565 42,157
Less:
Unamortized Amount on
Refunding (82.005) (82.005) (8.201)
6,618,000 5,889,560 (6,128,000) 6,379,560 663,956

Compensated Absences
Payable 1.934.679 806.692 (211.750) 2.529.621

$8.552.679  $6.696.252  ($6.339.750)  $8,909,181 $663.956

A. Bonds and Loans Payable:
Bonds are authorized in accordance with State law by the voters of the municipality through referendums.

All bonds are retired in serial installments within the statutory period of usefulness. Bonds issued by the
Board are general obligations bonds.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 7. LONG-TERM OBLIGATION ACTIVITY: (continued)

Outstanding bonds payable at June 30, 2010, consisted of the following:

Principal

Interest Date of Balance
Issue Issue Pate Rate Maturity June 30, 2010
Schoel Improvement Bonds 2001 05/01/2001 4,50%-5.00% 05/01/2011 $600,000
School Improvement Bonds 2009 09/09/2009  2.00%-5.00% 05/01/2020 5.440.,000
$6.040.000

Principal and interest due on serial bonds outstanding is as follows:

Year Total Principal Interest
2011 $867,988 $630,000 $237,988
2012 839,638 630,000 209,638
2013 810,100 620,000 190,100
2014 783,863 615,000 168,863
2015 758,025 610,000 148,025
2016-2020 3.346.075 2.935.000 411,075
$7.405.689 6.040,000 $1.365.689

B. Bonds Authorized But Not Issued:

As of June 30, 2010 the Board has authorized but not issued bonds of $280,634 for the various school
improvements project.

NOTE 8. OPERATING LEASES:

The District has commitments to lease certain office equipment under operating leases that expire in 2012.
Total operating lease payments made during the year ended June 30, 2010 were $266,713. Future minimum
lease payments are as follows:

Year Ending June 30, Amount
2011 $285,820

2012 274,710

2013 268,497

2014 343,800

2015 127,163

2016 10.597
$1.310.587
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2010

NOTE 9. PENSION PLANS:

Description of Plans - All required employees of the District are covered by either the Public Employees'
Retirement System or the Teachers' Pension and Annuity Fund which have been established by state statute
and are administered by the New Jersey Division of Pension and Benefits (Division). According to the State
of New Jersey Administrative Code, all obligations of both Systems will be assumed by the State of New
Jersey should the Systems terminate. The Division issues a publicly available financial report that includes
the financial statements and required supplementary information for the Public Employees Retirement
System and the Teachers' Pension and Annuity Fund. These reports may be obtained by writing to the
Division of Pensions and Benefits, PO Box 295, Trenton, New Jersey, 08625.

Teachers' Pension and Annuity Fund (TPAF) - The Teachers' Pension and Annuity Fund was established
as of January 1, 1955, under the provisions of N.J.S.A, 18A:66 to provide retirement benefits, death,
disability and medical benefits to certain qualified members. The Teachers' Pension and Annuity Fund is
considered a cost-sharing multiple-employer plan with a special funding situation, as under current statute,
all employer contributions are made by the State of New Jersey on behalf of the District and the system’s
other related non-contributing employers. Membership is mandatory for substantially all teachers or
members of the professional staff certified by the State Board of Examiners, and employees of the
Department of Education who have titles that are unclassified, professional and certified.

Public Employees' Retirement System (PERS) - The Public Employees' Retirement System (PERS) was
established as of January 1, 1955 under the provisions of N.J.S.A. 43:15A to provide retirement, death,
disability and medical benefits to certain qualified members. The Public Employees' Retirement System is
a cost-sharing multiple-employer plan. Membership is mandatory for substantially all full-time employees
of the State of New Jersey or any county, municipality, school district, or. public agency, provided the
employee is not required to be a member of another state-administered retirement system or other state or
local jurisdiction.

Vesting and Benefit Provisions - The vesting and benefit provisions for PERS are set by N.J.S.A. 43:15A
and 43.3B, and N.J.S.A. 18A:6C for TPAF. All benefits vest after eight to ten years of service, except for
medical benefits that vest after 25 years of service. Retirement benefits for age and service are available at
age 60 and are generally determined to be 1/55 of the final average salary for each year of service credit, as
defined. Final average salary equals the average salary for the final three years of service prior to retirement
{or highest three years' compensation if other than the final three years). Members may seek early retirement
after achieving 25 years of service credit or they may elect deferred retirement after achieving eight to ten
years of service in which case benefits would begin the first day of the month after the member attains
normal retirement age. The TPAF and PERS provides for specified medical benefits for members who retire
after achieving 25 years of qualified service, as defined, or under the disability provisions of the System,

Members are always fully vested for their own contributions and, after three years of service credit, become
vested for 2% of related interest earned on the contributions. In the case of death before retirement,
members' beneficiaries are entitled to full interest credited to the members' accounts.
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NOTE 9. PENSION PLANS: (continued)

Significant Legislation- - Chapter 108, P.L. 2003, effective July 1, 2003 provided that the State Treasurer
shall reduce the normal and accrued liability contributions payable by employers other than the State,
excluding the contribution payable from the benefit enhancement fund, to a percentage of the amount
certified annually by the retirement system, which for PERS will be as follows: for payments due in the State
fiscal year ending June 30, 2005, 20 percent; for payments due in the State fiscal year ending June 30, 2006,
not more than 40 percent; for payments due in the State fiscal year ending June 30, 2007, not more than 60
percent; and for payments due in the State fiscal year ending June 30, 2008, not more than 80 percent.

Chapter 42, P.L. 2002 permitted local government units to issue refunding bonds to retire unfunded accrued
liability resulting from early retirement benefits under PERS and TPAF, effective July 12, 2002.

Contribution Requirements - The contribution policy is set by laws of the State of New Jersey and, in most
retirement systems, contributions are required by active members and contributing employers. Plan member
and employer contributions may be amended by State of New Jersey legislation. The pension funds provide
for employee contributions based on 5.0% for PERS and 5.0% for TPAF of the employee’s annual
compensation, as defined through June 30, 2007. Under Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007,
the PERS and employee contribution rate will increase to 5.5 percent effective July 1,2007. Employers are
required to contribute at an actuarially determined rate in all Funds except the SACT. The actuarially
determined employer contribution includes funding for cost-of-living adjustments and noncontributory death
benefits in the PERS and TPAF. In the PERS and TPAF, the employer contribution includes funding for
post-retirement medical premiums.

During the year ended June 30, 2010 for TPAF, which is a cost sharing plan with special funding situations,
annual pension cost equals annual required contribution. For PERS, which is a cost sharing multi-employer
defined benefit pension plan, the annual pension cost differs from the annual required contribution due to
the enactment of Chapter 114, P.L. 1997. TPAF employer contributions are made annually by the State of
New Jersey to the pension system on behalf of the Board. PERS employer contributions are made annually
by the Board to the pension system in accordance with Chapter 114, P.L. 1997.

The Board’s contribution to PERS, equal to the required contributions for each year, were as follows:

Year
Ending
6/30/10 $744,104
6/30/09 618,662
6/30/08 437,782
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NOTE 9. PENSION PLANS: (continued)

The State of New Jersey contribution to TPAT (paid on-behalf of the District) for normal and post retirement
benefits were as follows:

Post-Retirement

Year Pension Medical NCGI
Ending Contributions Contributions Premium
6/30/10 $ $2,594,634 $138,149
6/30/09 2,437,695 127,779
6/30/08 2,739,506 2,731,845 127,363

During the year ended June 30, 2010, the State of New Jersey contributed $2,732,783 to the TPAF for NCGI
Premium contributions and post-retirement medical benefits on behalf of the Board. Also, in accordance
with N.J.S.A. 18A:66-66 the State of New Jersey reimbursed the Board $3,215,373 during the year ended
June 30, 2010 for the employer's share of social security contributions for TPAF members as calculated on
their base salaries. These amounts have been included in the district-wide financial statements, and the fund-
based statements as revenues and expenditures in accordance with GASB 24.

NOTE 10. POST-RETIREMENT BENEFITS:

Chapter 384 of Public Laws 1987 and Chapter 6 of Public Laws 1990 required Teachers’ Pension and
Annuity Fund (TPAF) and the Public Employees’ Retirement System (PERS), respectively, to fund post-
retirement medical benefits for those State employees who retire after accumulating 25 years of credited
service or on a disability retirement. P.L. 2007, ¢.103 amended the law to eliminate the funding of post-
retirement medical benefits through the TPAF and PERS. It created separate funds outside of the pension
plans for the funding and payment of post-retirement medical benefits for retired State employees and retired
educational employees. As of June 30, 2009, there were 84,590 retirees eligible for post-retirement medical
benefits. The cost of these benefits is funded through contributions by the State in accordance with P.L.
1994 Chapter 62. Funding of post-retirement medical premiums changed from a prefunding basis to a pay-
as-you-go basis beginning in fiscal year 1994.

The State is also responsible for the cost attributable to P.L. 1992 Chapter 126, which provides free health
benefits to members of PERS and the Alternate Benefit Program who retired from a board of education or
county college with 25 years of service. In fiscal year 2009, the State paid $116.9 million toward Chapter
126 benefits for 13,320 eligible retired members.
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NOTE 11. DEFERRED COMPENSATION:

The Board offers its employees a choice of the following deferred compensation plans created in accordance
with Internal Revenue Code Section 403(b). The plans, which are administered by the entities listed below,
permits participants to defer a portion of their salary until future years. Amounts deferred under the plans
are not available to employees until termination, retirement, death or unforeseeable emergency. The plan
administrators are as follows:

Equitable The Travelers
Plan Compliance Group Valic
American United Life Met Life
Phoenix Home Life Great West
Safeco Life Insurance Co. TIAA - CREF

NOTE 12. RISK MANAGEMENT:

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters.

Property and Liability Insurance -~ The District maintains commercial insurance coverage for property,
liability, student accident and surety bonds. A complete schedule of insurance coverage can be found in the
Statistical Section of this Comprehensive Annual Financial Report.

There has been no significant reduction in insurance coverage from the previous year nor have there been
any settlements in excess of insurance coverages.

New Jersev Unemployment Compensation Insurance - The District has elected to fund its New Jersey
Unemployment Compensation Insurance under the “Benefit Reimbursement Method”. Under this plan, the
District is required to reimburse the New Jersey Unemployment Trust Fund for benefits paid to its former
employees and charged to its account with the State. The District is billed quarterly for amounts due to the
State. The following is a summary of District coniributions, employee contributions, reimbursements to the
State for benefits paid and the ending balance of the District’s expendable trust fund for the current and
previous two years:

Interest Earnings/

District Employee Amount Ending
Fiscal Year Contributions Contributions Reimbursed Balance
2009-2010 $442 $74,225 $140,014 $10,464
2008-2009 1,080 66,241 84,139 75,811
2007-2008 3,211 64,103 88,699 92,629
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NOTE 13. CAPITAL RESERVE ACCOUNT:

A capital reserve account was established by the City of Hackensack Board of Education by inclusion of
$1,100,125 on October 12, 2000 for the accumulation of funds for use as capital outlay expenditures in
subsequent fiscal years. The capital reserve account is maintained in the general fund and its activity is
included in the general fund annual budget. There existed a balance of $503,886 in the capital reserve
account at June 30, 2010.

Funds placed in the capital reserve account are restricted to capital projects in the district’s approved Long
Range Facilities Plan (LRFP). Upon submission of the LRFP to the department, a district may increase the
balance in the capital reserve by appropriating funds in the annual general fund budget certified for taxes
or by transfer by board resolution at year end of any unanticipated revenue or unexpended line-itern
appropriation amounts, or both. A district may also appropriate additional amount when the express
approval of the voters has been obtained either by a separate proposal at budget time or by a special question
at one of the four special elections authorized pursuant to N.J.S.A. 19:60-2. Pursuant to N.J.A.C. 6A:23A-
14.1(g), the balance in the account cannot at any time exceed the local support costs of uncompleted capital
projects in its approved LRFP.

The activity of the capital reserve for the July 1, 2009 to June 30, 2010 fiscal year is as follows:

Beginning balance, July 1, 2009 $503,825
Interest Earnings 61
Ending balance, June 30, 2010 $503.886

NOTE 14. SUBSEQUENT EVENTS:

On October 26, 2010, the Board of Education entered into Municipal Sublease Purchase Agreement between
The Bergen County Improvement Authority, (“Sublessor”), Hackensack Board of Education, (“Sublessee™)
and TD Equipment Finance, Inc. (“Lessor”) in the amount of $1,338,250. The purpose of the lease is for
the purchase of the following: Roof Replacement - Nellie K. Parker Elementary, Science Lab Renovation,
lab equipment, furniture, fixtures, and flooring - Hackensack High School, Security Cameras and Digital
Video Recorders and Smart Boards and Computers.

NOTE 15. FUND BALANCE APPROPRIATED:

General Fund [Exhibit B-1] - Of the $6,159,162 General Fund fund balance at June 30, 2010, $244.361
is reserved for encumbrances; $4,161,505 isreserved as excess surplus in accordance with N.J.S.A. 18A.7F-
7 ($3,899,859 of the total reserve for excess surplus has been appropriated and included as anticipated
revenue for the year ending June 30, 2011); $503,886 has been reserved in the Capital Reserve Account; $-0-
of unreserved and undesignated has been appropriated and included as anticipated revenue for the year
ending June 30, 2010; and $1,249,410 is unreserved and undesignated.
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NOTE 15. FUND BALANCE APPROPRIATED: {continued)

Debt Service Fund - The Debt Service Fund balance at June 30, 2010 of $76,199 is unreserved and
undesignated.

NOTE 16. CALCULATION OF EXCESS SURPLUS:

In accordance with N.J.S.A. 18A:7F-7, the designation for Reserved Fund Balance — Excess Surplus is a
required calculation pursuant to the New Jersey Comprehensive Educational Improvement and Financing
Act of 1996 (CEIFA). New Jersey school districts are required to reserve General Fund fund balance at the
fiscal year end of June 30 if they did not appropriate a required minimum amount as budgeted fund balance
in their subsequent years’ budget. The excess fund balance at June 30, 2010 is $4,161,505 of which
$261,646 is the result of current year operations, '

NOTE 17. INVENTORY:

Inventory in the Food Service Fund at June 30, 2010 consisted of the following:

Food $8,461
Supplies 6.775
$15.236

The United States Department of Agriculture (USDA) commodity portion of the Food Service Fund
inventory consists of food donated by USDA. Itis valued at estimated market prices by USDA. The amount
of unused commodities at year end is reported on Schedule A as deferred revenue.

NOTE 18. CONTINGENT LIABILITIES:

Grant Programs - The school district participates in federally assisted grant programs. These programs are
subject to program compliance audits by the grantors or their representatives. The school district is
potentially liable for expenditures which may be disallowed pursuant to the terms of these grant programs.
Management is not aware of any material items of noncompliance which would result in the disallowance
of program expenditures.

Litigation - The District is a party defendant in some lawsuits, none of a kind unusual for a school district

of its size and scope of operation. In the opinion of the Board's Attorney the potential claims against the
District not covered by insurance policies would not materially affect the financial condition of the District.
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. Exhibit C-¥
HACKENSACK BOARD OF EDUCATION
Budgetary Comparison Schedule
General Fond
Fiscal Yeur Ended June 30, 2010
Budpet
Originak ‘Trarsfers Final Varkance
Budget Adjustenents Budget Actual Final to Actual
REVENUES: Lo AR RN
Generat Frend:
Revenues from Local Sources:
Lacal Tax Levy 61,239,258 61,239,258 61,239,258
Tuition 5,320,000 5,320,000 6,281,947 961,547
Interest Bamed on Copital Reserve Funds 36,718 36,718 &1 {(36,657)
Unresiricied Miscellaneous Revenues 475,000 475,000 393,382 {79.618)
Total - Local Sonrces 67070976 67.0710.976 £7.916.648 845,672
Revenues from State Sources:
Categorical Special Education Aid 2,551,071 2,553,07 2.551,0M
Equalization Aid 6,845,637 {1,786,452) 8,059,185 4,486,986 (3,572,199
Categorical Security Ald 1,369,698 £,369,698 1,369,648
Categorical Transpertation Aid A20,575 420,575 420,575
Extraordinary Aid 627,850 627,850
Cn-belialf TPAF Pension and Post Retirement
Medical Conlributions {non-budgeted) 2,594,634 2,594,634
On-behalf TPAF Fension NCGE Prensdum 138,149 138,149
Reimbursed TPAYF Social Security Contributions {non-budgeted) 3.215.373 3.215.373
Total - State Sources 14,186,981 (1.786.452} 12.490.529 15,404,336 3.003.807
Revenues from Federal Sources: R
ARRA - SFSF - ESF {Educ. State Grants) 66,579 66,579 66,579
ARRA, - SFSF - GSF (Governmient Services) 1,719,873 1,719,873 1,719,873
Special Education Medicaid initiative 105,933 105,955 47,247 (58,7083
Total - Federal Sources 105.9355 1.786.452 1.892. 407 1.833.699 (58,708)
TOTAL REVENEES £1,363,912 81,363,512 85,154,683 3,790,771
EXPENDITURES:
Current Expense:
Reguiar Proprams - Instruction
Preschool/Kinderganien - Salaries of Teachers 1,273,525 27,166 1,298,691 3,296,151 2,54G
Grades 1-5 - Salaries of Teachers 9,133,358 (135482) 8,997,876 8,997,305 571
Grades 6-8 - Salaries of Teachers 5,869,053 218,127 6,087,180 6,086,879 301
Grades 9-12 - Salaries of Teachers 10,062,217 {24,435} 10,037,782 10,037,780 2
Regular Programs - Eome Insiruction:
Salaries of Teachers 400,000 113,401 512,401 313,046 355
Regular Programs - Undisiributed Enstruciion .
Qier Salaries for instruction 760,000 1,037,868 1,797,808 1,794,560 3248
Purchased Techment Services 30,568 15,600 45,863 37.629 8,239
Otleer Purchased Services (400-500 series} 208,306 165,809 374,115 304,259 69,856
Generat Supplies 920448 73,285 1,002,733 93,049 109,684
Tentbooks 500,093 (25,050) 475,043 432,394 42,649 .
Other Objects 13,724 (1313 12411 5.33) 7.080
TOTAL REGULAR PROGRAMS - INSTRUCTION 29178592 1,464,316 20,642,908 30.398.383 244.525
SPECIAL EDUCATION - INSTRUCTION
Lenrning andior Language Disabikities
Salaries of Teachers 189,152 {64,744} 124,408 124,408
Other Salaries for Instruction 82,355 {30,577) 51,778 51,718
General Supplies 2,612 {532) 1,500 589 o
I Textbooks 312 512 495 17
: Total Learning andfor Languape Disabifities 273,519 {95.321) 178,198 171290 928
Multipke Disabifities
Salaties of Teachers 352,123 60,370 412,493 412,493
Other Salaries for Instruction 247,645 TTAST 325,102 325,050 52
General Supplies 3,000 5,300 8,560 5959 2,541
Textbaoks 5.000 (3.500) 1.500 1.057 443
Totat MuHiple Disabilifies 607,708 139.827 747.595 744,559 3.036
Resource Reom/Resource Center:
Swdaries of Tenchers 3,822,441 32,556 3,854,997 3,854,997
Other Sajaries for Instruction 1,008,030 {201,943) 806,087 791,547 14,540
General Supplies 15,000 16,690 31,690 19,346 12,344
Textbeoks 10,000 5275 15.275 5012 9,262
Total Resource Room/Resensce Center 4,855,471 {147,422) 4,708,049 4.671.903 36.346
Preschoo] Disabiitios - Part-Time:
Salaries of Teachers 308,131 108,020 EHREN 416,104 ar
Other Salaries for Instruction 209,340 (169) 208,571 198,769 9,802
Other Purchased Services (400-500 Series) 7712 (1,460) 6,312 4,629 1,683
General Supplies 4.000 11.600 15000 14,739 261
Totad Preschool Disabilities - Part Time 529.183 116831 646,034 634.241 11,792
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Exhibit C-1
HACKENSACK BOARD OF EDUCATION
Budpetary Comparison Schedele
Geneeal Fand
Fiscal Year Ended June 30, 2010
Brdaet
Original Traaslers/ Final Variance
Budget Adiustments Budget Actual Final to Actual
Pregchoot Disabitities- Full-Time:
Salnries of Teachers 126,320 {63,000) 63,320 63070 25
Other Salaries for Instruction 161,508 {32,200) 129,304 128,914 394
Professional Sves-Educational Services 9,600 {9.600)
General Supplies 4,770 {500) 4,270 584 3,666
Textbooks 160 100 44 56
Other Objects S06 460 960 e 191
Total Preschool Disabilities - Fulk-Time 302.698 (104,800} 157.898 193,321 4.571
TOTAL SPECIAL EPUCATION - INSTRUCTION 6.568.63% {90,365} 64771774 6,421.294 36480
Biliagual Education - Instruction
Salaries of Teachers 1,313,802 75,012 1,888,814 1,583,586 5,228
Orther Salaries for Instruction 33,600 33,000 31,630 1,350
General Supplies 12,660 16,0620 22,020 18,708 2312
Texibocks 15,0060 753 13,755 11.001 4.664
Total Bikineuak Education - Tnstruction 1.873.802 85787 1,959,589 1.945.035 14,554
School-Sponsored Cocanrricitar Activities - lusteuction
Salaries 164,100 93,149 259,249 234,599 24,650
Purchased Services (300-500 series) 11,000 16,600 27,000 24,227 2,773
Supplies wnd Maerials 49,020 {42,320 31,693 24,671 7,022
Other Objects 8.280 3.280 5.288 2,992
Tedal Schook-Sponsored Cocurricular Activities - Instruction 232.400 93,822 326,222 288,785 37,437
Schook-Spensored Athlefics - Instruction
Salatics 836,637 {79,767) 756,850 702,399 54,451
Purchased Services {300-50C series) 187,017 35,000 praXoys 219,836 2,181
Supplies and Materials i23.513 121,513 117,765 3,748
Other Objeets Y000 17.000 16,700 300
Total Sckool-Sponsored Athletics - Instraction 1.162.147 {44,767 1117388 1,056.760 0680
FOTAL INSTRUCTION 39,015,580 1,508,293 49,523 873 40130197 413,676
Uandistributed Expenditures -~ Instruction:
Tuition 1o Other LEAs Within the Stale - Special 236,047 293,670 529,717 528304 1,413
Tuition to Cownty Voo, School Dist, - Regular 478,640 (15,500} 463,140 458,137 8,023
Tuition to County Voo, School Dist, - Special 465,950 {129,500) 337,450 336,888 562
Tuition 1o €552 & Regional Day Schools 5,393,640 (1.758,611) 3,585,029 3,291,751 293,278
Tuition to Private Schocls for Yie Handicapped « Willin State 2,492,062 {585,608) 1,966,454 1,607,490 208,964
Tuition - Sate Facilities 217,265 14,000 231,265 230,890 375
Tuition - Other 47,066 (28.021) 19,645 18,570 475
Totad Undistributed Expenditures - Instruction: 9.281.670 {2.209.570) 7.072,100 £.462010 603.090
Undistributed Expend, - Aftend. & Social Work
Salaries 500,000 (167,823) 392,177 301,504 583
Purchased Prolessional and Technical Services 24,400 14.000 38,460 34472 39328
Total Undistributed Expend. - Attend, & Social Work 524400 (93.823) 430.577 426,066 4511
Undist, Expend, - Health Services
Salaries 720,140 124,574 844,714 839,364 5,350
: Purchased Professional and Technical Services 1,600 {1,600} 600 600
; Qther Purchased Services (400-500 series) 1,200 1,200 550 656
| Supplies and Maeriais G000 56,167 66,107 63,918 2,189
; Total Undistribizted Expenditures - Healtk Services 132,940 179,681 212,621 903.832 8,789
Undist, Expead, - Speech, OT, PT & Related Sves.
Salaries 669,533 234,564 904,097 §97,746 6,351
Purchased Prof. Services-Educational Services 2,500 7,500 1,652 448
Supplies and Materisls 4000 4.000 2.942 1.058
Total Undist. Expend. - Speeeh, OT, PT, & Related Sves 681,033 234,564 915597 SGLIAG 7.857
Undist, Expend. ~ Other Sepp. Serv. Students-Extra Serv,
Salaries 16,380 16,380 16,380
Purchased Prof. Services-Educationat Services 60.000 $0.000 G000
Total Undist, Expead, - Other Supp. Serv, Students-Extra Sves, 76380 76380 16380
Unikist. Expend, » Guidance
Salaries of Other Professionat Stafl’ 1,178,713 (276,979 901,734 901,064 670
Salaries of Secrelarial and Clerical Assislants 130,000 (29,109} 100,891 100,891
Supplies and Materials 40500 1700 41,700 41,630 T0
Other Objects $.000 8,000 £.000
Foiat Undist, Expond, - Guidanee 1356713 (304,388} 1052328 1.051.585 740
Erdist. Expend. - Other Supp. Sery, Students-Special
Salaries of Other Professional Staff 1,616,893 675,491 2,292,384 2.388.212 4,172
Salaries of Secretarial and Clerical Assistants 199,000 57,166 247,166 245,640 1536
Other Purchased Professional and Technical Services 700,000 {18,000} 652,000 543,504 138,406
Misc, Pur Services (460-500 Series) 5,70 5,700 5614 133
Supplies and Materials 48,000 48,000 47,125 875
Other Qljecis 2.100 2.100 2095 3
Tatal Undist, Expend. - Other Supp. Serv, Students-Special 2,962 693 714,657 3,277.350 3.132.280 145,070
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Exhibit -1
HACKENSACK. BOARD OF EBUCATION
Budgetary Comparison Schedule
Generat Fund
Fiscal Year Ended Junc 30, 2010
Budpet
Original Transfers! Firal Variance
Budget Adjustments Budecet Actual Fiaal to Actuak
Urdist, Expend. - Improvement of Instructionat Services
Salaries of Supervisors of Instruction 153,700 32,975 186,675 186,667 -1
Salaries of Other Professional Siaff 18,689 280,296 158,985 158,984 H
Salaries of Secretarial and Clericat Assistants 75,663 4,541 80,204 30,204
Purchased Proff-Ed Services 6,000 6,000 5,857 M3
Other Purch Services (400-500) 1,000 1,800 2,000 317 1683
Supplics and Materials 42,000 600 42,600 31,356 11,244
Oter Objects 42.000 750 42750 25.833 16917
Fotel Undist. Expend. - Improvement of Inst. Services 399,052 320.162 719,214 589,218 25995
tindist. Expend, - Educational Media Serv./Sch. Library
Salaries 651,385 (55,696) 595695 586,129 9,566
Supplies and Materials 76,655 300 76,935 70,849 6,106
Total EPndist. Expend. - Educational Media Serv.fSch, Eibrary 723,040 {55,390 872,650 £36.978 15672
Endist, Expend, - Tnstructional Staff Training Sexv.
Sataries of Supervisars of instruction 137,000 (137,000}
Sataries-Other Prof. Siaff 52,150 165,850 158,000 155,815 2185
Ozher Safaries 156,645 156,045 156,045
Purchased Professional - Educational Ssivic 32,000 32,000 21,341 10,659
Other Purchased Prof and Tech, Services 83,000 (30,85() 54,150 37,595 16,755
Other Purchased Services (460-500 series) 8,992 2,500 11,492 10,613 879
Supplies and Maleriass 110,000 (7,560) 162,500 96,198 6,302
Other Objects 15000 5.00¢ 20.000 10,063 9.937
Total Undist, Expend, - Instruetional $1aff Training Serv. 440,142 94,045 534187 487,470 46.717
Undist. Expend. - Supp. Serv, - General Administeation
Salaries 625,100 {51,000) 374,160 571,235 2,865
Legat Services 160,600 166,600 76,367 23,633
Audit Fees 45,600 @50) 44,750 44,750
Oiher Purchased Professional Services 7.000 250 7,250 6,764 456
Parchased Technical Services 80,000 7,500 87,560 75,461 12,039
Communications/Telephone 267,27¢ {36,950) 236,320 205,756 24,564
Other Purch Services {400-500 Series) 20,000 {13,300) 6,760 3,077 3,625
General Supplies 7,000 82,000 39,0600 81,177 7,823
BOE In-House Training/Meeting Supplies 30,060 {17,000 3,600 5,668 7,552
Mise. Expenditures 20,600 11,000 31,000 27.647 3,353
BOE Membership Dues and Fees 36,600 3.000 39000 37.332 1468
Totat Undist. Expend. - Sapp. Serv. - General Administration 1,237,370 {14.250) §.222.620 1.135.434 87.186
Undist, Expend. - Suppert Serv. - Sthool Adninistration
Salaries of PrincipalsfAssistant Principals 2,626,230 63,260 2,691,490 2,689,264 2,226
Salaries of Other Professionat Stafl 75,000 (64,199} 10,801 10,803
Salaries of Secretarial and Clerical Assistants 940,980 14,205 1,015,185 1,015,183
Qther Purchased Services (400500 series) 108,000 (47,000} 61,400 3,342 57,658
Supplies and Materials 129,707 1 129,708 78,757 50,051
Oher Objects 26,384 999 27,383 13.196 2187
Total Undist. Expend. - Support Serv. - Schoel Administration 3,906,301 29.266 3935567 3815345 120.022
Undist. Expend. - Support Serv. - Central Services
Safaries 684,671 14,933 £99.604 699,155 449
Purchased Professional Services 20,000 14,000 34,000 34,000
Purchased Technical Services 75,000 75,000 61,935 13,065
Misc, Pur Services (400-500 Series) 5,000 10,000 15,000 12,614 2,386
Supplics and Materials 25,134 25114 11,064 14,050
Mise. Expenditures 30.000 50,000 3214 46786
Total Undist, Expend. - Support Serv, - Cenfral Services 359,785 33.933 8OB 718 787,982 110,736
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Exilibit C-1
HACKENSACK BOARD OF EDUCATION
Budgetary Comparisen Schedule
Generat Fund
Fiscal Year Ended Junc 39, 2010
Budget
Original Transferst Finat Vartance
Budget Adjvstinents Budpet Actua Fingl to Aclual
Endist. Experd. - Admin Info. Techaology
Information Technology
Sataries 205,000 08,237 400,217 400,237
Purchased Technical Services 40,000 3,000 46,000 33,925 12,075
Supplies and Materials B 20,000 33,000 51,000 ATA08 3,592
Other Objects 500 (400} 100 44 56
Total Undist. Expend. ~ Support Serv. - Administrative
Enformation Technofory 265,500 731,837 497.337 481594 15,723
Undist. Expend. - Required Main for Schoot Facilifics (261)
Salaries 752,720 (423,292} 329,428 128877 551
Cleaning, Repair and Maintenance Services 857,447 (239,605} 617,842 585,744 32,008
General Supplies 350,000 (155,000} 195000 103.762 91,238
Undist. Expend. ~ Required Maind, for School Facilities 1.960.167 {817.89T) 1,142 270 1018383 123.887
Undist, Expend, « Qth. Oper. & Maint. of Plant (262)
Salaries 3,025,764 (31,465) 2,994,199 2,986,711 7,588
Parchased Prol. And Tech. Services 155,000 {83,598} 71,402 70,698 704
Cleaning, Repair and Mainlenance Services 538,961 {303,888} 230,073 159,991 10,082
Other Purchased Property Services 107,000 107,000 52,712 54,288
surance 600,060 {154,803) 445,197 445,197
Miscellaneous Purchased Services 80,000 {1,800) 79,000 49,292 29,708
General Suppiies 200,000 77,000 277,000 257,402 19,508
Encrgy (Energy and Electricity) 1,964,928 (632,001) 1,332,927 1,062,885 270,042
Energy Natural Gas) 632.000 £32.000 383.018 248,982
‘Fotat Undist, Expend, - Other Oper. & Maint. Of Piant G.671.653 (502.755) 0,168,898 5.467.506 706,992
Undist, Expend. - Stadent FTransportation Services (270)
Saiaries for Pupil Trans (Other than Bet, Home & Sch.) 37,600 (37,000)
Management fee- ECSECTSA Trans. 109,272 109,272 17,542 31,730
Other Purchased Prof. and Tech. Services 1,500 1,500 1,331 169
Cleaning, Repair and Maintenance Services 4,500 9,600 13,560 4,461 5,039
Contract Services {Between Home & School)-Vendors 57,704 {56,000} 7,704 7518 186
Contract Services {Other (han Between Home & School)-Vendors 185,530 27,560 213,030 VT 35,713
Contract Services (Sp. Ed. Students}-Vendors 417,160 417,100 371,762 39,338
Conlract Services (Sp. Ed. Students)-ESCs&CTSAs 1,617,737 {277,506} 1,340,737 1,161,427 179,310
Supplies and Materials 12.000 3,000 15,660 12.215 2.785
Total Undist. Expend, ~ Student Transportation Scrvices 2442 343 {324,500} 2,117.843 1.819.573 298.270
Regdar Progr Instruction-Employs fi
Health Benefits 5,430,000 335425 5.985.425 5,785,254 00171
TOTAL ALLOCATED BENEFITS 5.430.000 355425 3.585.425 5,785.254 200.171
UNALLOCATED BENEFITS
Social Security Contributions 280,000 28,000 1,068,000 1,049,169 18,831
Other Retirement Contghutions-Regular 480,000 264,104 744,104 744,104
Unemployrment Compensation 15,000 13,000 1,493 13,507
Workmen's Compensation Gi9,000 {36,604) 382,396 551,083 31,313
Health Benefits 2,700,000 36,350 2,736,350 2,736,350
Other Employee Benefits 23000 25.000 15.678 31,322
TOTAL UNALLOCATED RENEFITS 4.819.000 351.850 5.170.430 5,095,877 74,973
On-behalf TPAF pension Contzibutions (mon-budgeled) 2,594,634 (2,594,634}
On-bebalf TPAF NCGI Fremium (nor-budgeted) 139,149
Reimbursed TPAF Socinl Security Contributions {non-budgeted) 3.215.373 (3:215.373)
TOFAL ON-BEHALF CONTRIBUTIONS 5.948.156 (5.948.156)
TOTFAL PERSONAL SERVICES - EMPLOYEE BENEFITS 10.249.000 907275 33156275 16,829.287 (5.573.012)
TOTAL UNDISTRIBUTED EXPENDITURES 44,298,802 (1,496.293} 42802509 46,556,263 (3.353,754)
TOTAL GENERAL CURRENT EXPERSE 33,314 382 12,000 83,326,382 86,266,460 (2,940.078)
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fixhibit C-I
HACKENSACK BOARD OF EDUCATION
Budgetary Comparisen Schedule
Gencral Fund
Fiscal Year Ended Juse 30, 2014

Budget
Original Transfers! Final Variance
Budpel Adjustmenis Budgot Actual Fina to Sctual
CAPITAL OUTLAY
Interest Dreposit to Capilat Reserve 36.718 36118 36.71%
Fotal 36,718 36713 36,718
Eqeipment
Regular Programs - Enstruction:
Grades 18 60,265 60,265 9,169 31,096
Crades 6-8 68,850 (32,000} 33,850 31,190 16,660
Grades 912 43,591 41,591 32900 8,682
Undist. Expend -Support Serv. « Support Serv. - Students - Spl, 30,900 (10,000} 20,900 20,900
Undist. Expend.-Support Serv. - [ast, Stafl 21,270 (21,270)
Undist. Expend.-Support Serv. « General Admin. 14,600 (6,730) 3,870 3,870
Usndist. Expend - Other Support Serv, 38.000 38.000 37,660 340
Total Eguipment 250476 {12.000) 218476 136.928 81,548
Facilities Acquisiion and Construttion Services
Archileclural/Engineering Services 75,000 75,000 64,258
Construction Services 893.533 893.533 818,521 75012
Tatal Facilities Acquisition and Constrecction Services 063,533 068.533 882,779 75012
TOTAL CAPETAL DUTLAY 1,235.727 (12.600} 1.223.727 1,019.707 193,278
Transfer of Fands {0 Charter Schools $36,334 836,334 691.043 145.291
FOTAE EXPENDFTURES 85,586,443 85,386,443 87,977.280 (2,601,509)
Excess (Deficiency) of Revenues
Over {Linder} Experditures {4.022.531) {4.022.531) {2.822.527) 1.200.004
Excess {Defick }of R anad Other Fi ing Soarces
Over (Under} Expendi and Other Fi ing Seurces (Uses) (4,022,533) (4,022,533} {2,822,527) 1,200,004
Fund Balanee, July 1 10,000,710 10,000,730 10,000,710
Furd Balance, June 39 5.978.179 5978.179 7.178.183 1.200.004
Recapituiation of Excess (Beficiency) of Revenves Over (Under) Expenditures
Adjustment for Prior Year Encembyrances {179.353) {179,353) {179,353}
Ircrease in Capital Reserve:
Interest Deposit to Capital Reserve 36,718 36,7118 [3} 36,657
Budgeted Funé Balance (3.879.806) £3.879.896) (2.643.235) 1.163.347
(022.81) (oS 283302 L200.004
Recapitulation:
Reserve for Facumbrances 244,361
Capitat Reserve 303,886
Excess Surphas - Desi d for Subsegeeni Year's Expenditures 3,899,859
Excess Surpbus 263,646
Enreserved - Undesignated Fand Batance 2,268.431
Foiaf Fund Bak: per Gover F Frnes (Bud 23] 7,178,183
R itulation to Gover E Fund S {GAAR):
Less: Last S4ate Ald Payment not Recognizod GAAP Basis 1.019.02]1

Total Fund Balance per Governmental Funds {(GAAF)
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" HACKENSACK BOARD OF EDUCATION

American Recovery and Reinvestment Act - Budget and Actual

REVENUES:

Fedaral Sources:
¥qualization Aid ~ ARRA - ESF
Equalization Aid - ARRA - GSF
Total - Federal Souvrces

TOTAL REVENUES

EXPENDITURES:
ARRA Funds:
Regular Programs - Instraction
ARRA. - ESF
Tuitien to CDDS & Regular Day Schools
ARRA - GSF
Tuition to CDIDS & Repular Day Schools
TOTAL REGULAR PROGRAMS - INSTRUCTION

Budgetary Cemparison
General Fund

Schedule

For the Fiscal Year Ended June 30, 2010

Exhibit C-1b

Budget Variance
Original Fransfers/ Final Final to
Budget Adjustments Budpet Actual Actual
1,719,873 1,719,873 1,719,873 -
66,579 66,579 66.579 -
- 1,786,452 1786452 1,786,452 -
- 1,786,452 1,786,452 1,786,452 -
1,719,873 1,715,873 1,719,873 -
66,579 66.579 66,579 -
- 1,786,452 1,786,452 1,786,452 -
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HACKENSACK BOARD OF EDUCATION
Required Supplementary Information
Buadgetary Comparison Schedule
Note te Required Suppiementary Information
Fiscal Year Ended June 30, 2010

Note A - Explanation of Differences between Budgetary Inflows and Outflows and
GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "revenue”
from the budgetary comparison schedule [C-1}&[C-2]

Difference - budget to GAAF:
Grant accounting budgetary basis differs from GAAP in that
encumbrances are recognized as expenditures, and the related
revenue is recognized.

State aid payment recognized for GAAP statements in the
current year, previously recognized for budgetary purposes.

The last state aid payment is recognized as revenue for budgetary
purposes, and differs from GAAP which does not recognize
this revenue until the subsequent year when the state
recognizes the related expense (GASB 33).

Total revenues as reported on the statement of revenues, expenditures
and changes in fund balances - goveramentai funds. iB-2]

Uses/outflows of resources
Actual amounts {budgetary basis) "total outfiows" from the [C-1]&[C-2]
budgetary comparison schedule

Differences - budget to GAAP
Encumbrances for supplies and equipment ordered but
not received are reported in the year the order is placed for
budgetary purposes, but in the year the supplies are received
for financial reporting purposes.

Total expenditures as reporied on the statement of revenues,
expenditures, and changes in fund balances - governmental funds [B-2}
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Exhibit C-3

Special
(Gleneral Revenue
Fund Fund

85,154,683 6,130,053
{108,221)

998,296 75,706
(1,019,021) (75,706)
85,133,958 6,021,832

87,977,210 6,130,053
{108,221}

87,977,210 6,021,832
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HACKENSACK BOARD OF EDUCATION
Special Revenue Fund
Schedude of Preschoel Education Aid
Budgetary Basis
Fiscal Year Ended June 30, 2050

District Wide Total
Budget Actual Yariance
Expenditures:
Instruction:
Salaries of teachers 425,260 431,023 (5,763)
Crther salarics for instruction 158,619 193,827 {34,208)
Generai supplies 22,184 25,400 (3,216)
Fotal instraction 607,063 650,250 (M3,18N
Support services:
Salaries of Program Directors 35,715 35,715
Personal Services - Employee Benefits 114,282 81,472 32,810
Other purchased professional services 20,250 (20,230%
Travel 3487 {3487)
Total support services 149.997 105,209 44,788
Total exponditares 757,060 755,439 1,601

Summary of Location Totaks

Total revised 2009-10 Preschool Education Aid 757,060
Add: Actual ECPA Carryover (June 30, 2009) 169,652
Add: Budgeted Transfer from the General Fund 2009-10
Total Prescheol Education Ald Funds Available for 2009-10 Budget 866,752
Less: 2009-10 Budgeted Preschool Education Aid
. prior year hudgeted cammyover) 757,060
Avatlable & Unbudgeted Preschoot Education Aid Funds as of June 30, 2010 109,692

Add: June 30, 2010 Unexpended Preschool Education Aid 1,601
200910 Carryover - Preschool Bducation Aid/Preschool 111293

2009-10 Preschool Education Ald Carryover
Budgeted for Preschoot Programs 2010-11
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Exhibit F-1

HACKENSACK BOARD OF EDUCATION
Capital Projects Fund
Summary Scheduie of Revenues, Expenditures, and Changes
in Fund Balance-Budgetary Basis
Fiscal Year Ended June 30, 2018

Revenues and Other Financing Sources
State Sources - SCC Grant -
Bond proceeds and transfers -
Transfers from Capital Reserve -
Transfers from Capital Outlay -
Interest on Investments 3,065

3,065
Expenditures and Other Financing Uses

Purchased professional and technical services 11,209

Land and improvements -

Construction services 1,157,887

Equipment purchases - -

Total expenditures 1,169,096
Excess (deficiency) of revenues over (under) expenditures (1,166,031)

Other Finance Sources (Uses)

Transfers out (3,065)

Total other financing sources {(uses) (3,065)

Net change in fund balance (1,169,696)
Fund balance - beginning | 1,925,343
Fund balance - ending 756,247
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HACKENSACK BOARD OF EDUCATION
Capitfal Projects Fund

Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis

High School Window Replacement Project
Fiscal Year Ended Junc 39, 2010

Exhibit F-1a

Revised
Authorized
Prior Periods Current Year Totals Cost
Revenues and Other Financing Sources
State Sources - SCC Grant 370,527 370,527 370,527
Bond proceeds and transfers 855,000 855,000 855,000
Transfers from Capital Reserve -
Transfers from Capital Outlay -
1,225,527 - 1,225,527 1,225,527
Expenditures and Other Financing Uses
Purchased professional and technical services 37,053 37,053 37,053
Land and improvements -
Construction services 1,059,661 1,059,661 1,188,474
Equipment purchases
1,096,714 - 1,096,714 1,225,527
Excess (deficiency) of revenues
over (under) expenditures 128,813 - 128,813 -
Additional projeet information:
Project number KXXXXX
Grant Date 2/9/1999
Bond authorization date N/A
Bonds authorized N/A
Bonds issued NiA
Original authorization cost 855,000
Additional authorized cost 370,527
Revised authorized cost 1,225,527
Percentage increase over original
authorized cost 0.43
Percentage completion 89%

Original target completion date
Revised target completion date
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Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis

Revenues and Other Financing Sources
State Sources - SCC Grant
Bond proceeds and transfers
Transfers from Capital Reserve
Transfers from Capital Outlay

Expenditures and Other Financing Uses

HACKENSACK BOARD OF EDUCATION
Capital Projects Fund

Other Improvements
Fiscal Year Ended June 30, 2610

Exhibit F-1b

Purchased professional and technical services

Land and improvements
Construction services
_ Equipment purchases

Excess (deficiency) of revenues
over (under) expenditures

Additional project information:

Project number
Grant Date

Bond authorization date

Bonds authorized
Bonds issued

Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original

authorized cost

Percentage completion
Original target completion date
Revised target completion date

‘Revised
Authorized
Prior Periods Current Year Totals Cost

1,945,000 1,945,000 1,945,600
1,945,000 - 1,945,000 1,045,000
475,370 860,496 1,335,866 1,857,678
87,322 87,322 87,322
562,692 $60,496 1,423,188 1,945,000
1,382,308 (860,496) 521,812 -

1860-050-03-0816
2/9/1599

N/A

N/A

N/A.

1,945,000

1,945,000

73%
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HACKENSACK BOARD OF EDUCATION

Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis

Revenues and Other Financing Sources
State Sources - SCC Grant
Bond proceeds and transfers
Transfers from Capital Reserve
Transfers from Capital Qutlay

Expenditures and Other Financing Uses
Purchased professional and technical services
Land and improvemenis
Construction services
Equipment purchases

Excess (deficiency) of revenues
over (under) expenditures

Additional project information:
Project number
Grant Date
Bond authorization date
Bonds authorized
Bends issued
Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original
authorized cost

Percentage completion

Original target completion date

Revised target completion date

Capital Projects Fund

Nellie K. Parker Chiller Project
Fiscal Year Ended June 30, 2010

Exhibit F-1¢

Revised
Authorized
Prior Periods Current Year Totals Cost
95,364 95,364 95,364
143,047 143,047 143,047
238,411 238,411 238,411
27,126 27,126 27,126
195,409 195,409 211,283
222,535 222,535 238,411
15,876 15,876 -

1860-096-02-0216
2/15/2003

N/A

N/A

N/A

238,411

238411

93%
6/30/2006
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HACKENSACK BOARD OF EDUCATION
Capital Projects Fund

High School Balcony Project
Fiscal Year Ended June 30, 2019

Revenues and Qfher Financing Sources
State Sources - SCC Grant
Bond proceeds and transfers
Transfers from Capital Reserve
Transfers from Capital Outlay

Expenditures and Other Financing Uses
Purchased professional and technical services
Land and improvements
Construction services
Equipment purchases

Excess (deficiency) of revenues
over (under) expenditures

Additional project information:
Project number
Grant Date
Bond authorization date
Bonds authorized
Bonds issued
Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original
authorized cost

Percentage compietion

Original target completion date

Revised target completion date

Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis

Exhibit F-1d

Revised
Authorized
Prior Periods Current Year Totals Cost
388,038 388,038 388,038
430,012 430,012 633,515
818,050 - 818.050 1,021,553
68,972 68,972 68,972
944,545 944,545 944,677
7,904 7,904 7,904
1,021,421 - 1,021,421 1,021,553
(203,371 - (203.371) -

1860-050-03-0816

8/13/2003

N/A

N/A

N/A

818,050

203,503
1,021,553

0.25
100%
6/30/2006
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HACKENSACK BOARD OF EDUCATION

Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis

Capital Projects Fund

High School Fire Alarm Replacement

Revenues and Other Financing Sources
State Sources - SCC Grant
Bond proceeds and transfers
Transfers from Capital Reserve
Transfers from Capital Outlay

Expenditures and Other Financing Uses
Purchased professional and technical services
Land and improvements
Construction services
Equipment purchases

Excess {deficiency) of revenues
over (under) expenditures

Additional project information:
Project number
Grant Date
Bond authorization date
Bonds authorized
Bonds issued
Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original
authorized cost

Percentage completion

Original target completion date

Revised target completion date

Fiscal Year Ended June 30, 2010

Exhibit F-1e

Revised
Authorized
Prior Periods Current Year Totals Cost
421,150 421,150 498,281
421,150 - 421,150 468,281
78,400 78,400 78,400
331,600 331,600 419,881
410,000 - 410,000 498,281
11,150 - 11,156 -

- 1860-050-04-1000

6/1/2604
N/A
N/A
N/A

498,281

498,281

8§2%
6/30/2006
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HACKENSACK BOARD OF EDUCATION
Capital Projects Fund

Schedule of Project Revenues, Expenditures, Profect Balances and Project Status-Budgetary Basis

Revenaes and Other Financing Sources
State Sources - SCC Grant
Bond proceeds and fransfers
Transfers from Capital Reserve
Transfers from Capital Outlay

Expenditures and Other Financing Uses
Purchased professional and technical services
Land and improvements
Construction services
Equipment purchases

Excess (deficiency) of revenues
over (under) expenditures

Additional project information:
Project number
Grant Date
Bond avthorization date
Bonds authorized
Bonds issued
Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original
authorized cost

Percentage completion

Original target completion date

Revised target completion date

Carl E. Padovano Education Center
Fiscal Year Ended June 30, 2010

Exhibit F-1f

Revised
Authorized
Prior Periods Current Year Totals Cost

2,116,899 2,116,899 2,116,899
2,116,899 - 2,116,899 2,116,899
79,223 11,269 90,432 79,223
1,447,109 297,391 1,744,560 2,037,676
1,526,332 308,600 1,834,032 2,116,899
590,567 (308,600) 281,967 -

1860-NG1-07-1000
1/12/2007

N/A

N/A

N/A

2,116,899

2,116,899

87%

-74 -



LYTosL 0107 ‘0t euny - (3dya(]) SoUL[RE pUng

¥£9°08¢ SUoURZIIOYNY papunjufy
188°9¢0°1 0107 “pg sunf - adue[eg 10901
SISATRUY
188°9E0°1 960°691°1 F69°6ER'Y (VLRSS
L96°182 009°80¢ TEE97CT 668°911°7 L00T ‘1 Arenuef 153037y UDHEITIPY OUBACPR " HBD
187°88 000°017 18T°86% 00T ‘T sung Juswraoe[dey] WIEB[Y D114 [00YOS YSTH
zel 12¢°120°1 £85°120°T £007 €1 18080y 1oafo1g Auodjed [00U08 YSIH
9L8'61 ses'TIT 1I7'8€C £00T ‘S 1 ATenigsf joafoid Bi[IYD Jexred "3 AMIAN
$T9°059 967 098 90%°659°1 LTSOLLE
AL 96¥°098 769796 000°5¥6°1 sswsA0IdW 18YI0
siusupAoIdwy U0
£18°8Z1 FIL960°T LZ8'STT1 105[014 Juata0e[dey MOPUIA [00YRS USIH
6661 ‘6 Arenigag SIUSIBACIdUI] JOOYDE SNOLIBA
0167 ‘0 sunp B3R SIBI X suonpeldosddy de( anssy/enLy w3loag
adueeg JUILINY a0l
papuadxaun aje(] 03 saanypradxy

T NGIYXH

0107 “0E dung papuj Iesx [vosLy

sasnypuadxy 1efol] Yo JUATHIIRES AJBUIIIGG

puny spafoxy [endes

NOILVONAH A0 GUVOH HOVSNIHDIVH

-5 -




PROPRIETARY FUNDS




HACKENSACK BOARD OF EDUCATION
Combining Statement of Net Assets

Enterprise Funds
June 30,2610

ASSETS

Current assets:
Cash and cash equivalents
Accounts receivable:
State
Federal
Other
Inventories
Total current assets

Noncurrent assets:
Capital assets:
Equipment
Less accumulated depreciation
Total capital assets (net of accumulated
depreciation)
Total assets

NET ASSETS
Invested in capital assets net of
refated debt

Unrestricted
Total net assets

-76 -

Exhibit G-1

Food
Service
Program Totals
463,643 463,643
10,337 10,337
122,351 122,351
3,308 3,308
15,236 15,236
614,875 614,875
309,559 309,559
{165,926) (165,926)
143,633 143,633
758,508 758,508
143,633 143,633
614,875 614,875
758,508 758,508




Exhibit -2

HACKENSACK BOARD OF EDUCATION
Combining Statement of Revenues, Expenses, and Changes in Fund Net Assets
Enterprise Funds
Fiscal Year Ended June 30, 2010

Food
Service
Program Totals
Operating revenues:
Charges for services:
Daily sales - reimbursable programs 287,729 287,729
Daily sales - non-reimbursable programs 160,085 160,085
Total operating revenues 447,814 447,814
Operating expenses:
Cost of food 817,858 817,858
Salaries 518,104 518,104
Supplies and materials 72,210 72,210
Employee benefits 182,386 182,386
Depreciation 16,795 16,795
Repairs and other expenses 112,964 112,964
Purchased services 208,256 208,256
Total Operating Expenses 1,928,573 1,928,573
Operating income (loss) (1,480,759) (1,480,759)
Nonoperating revenues (expenses):
State sources:
School lunch program 39,252 39,252
School snack program 43,309 43309
School breakfast program 46,832 46,832
Federal sources: :
School lunch program 917,908 917,908
School breakfast program , 551,538 551,538
ARRA - National School Lunch Program - Equip. 45,945 45,945
U.S.D.A. Commodities 59,678 59,678
Interest Income 132 132
Total nonoperatiﬁg revenues (expenses) 1,704,594 1,704,594
Income (loss) before contributions & transfers 223,835 223,835
Total net assets—beginning 534,673 534,673
Total net assets—ending 758,508 758,508
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HACKENSACK BOARD OF EDUCATION
Combiniiig Statement of Cash Flows
. Enterprise Funds
Fiscal Year Ended June 30, 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to suppliers

Net cash provided by (used for} operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State Sources
Federal Sources
Interest Income .
Net cash provided by (used for) non-capital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition of Capital Assets
Net cash used for capital and related financing activities

Net increase (decrease) in cash and cash equivalents

Balances—beginning of year
Balances—end of year

Reconciliation of operating income (loss) to net cash provided
(used) by operating activities:
Operating income {loss)
Adjustments to reconcile operating income (loss) to net cash provided by
Depreciation and net amortization
Food distribution program
(Increase) decrease in accounts receivable
{(Increase) decrease in inventories
Increase (decrease) in accounts payable
Total adjustiments
Net cash provided by (used for) operating activities
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Exhibit G-3

Food
Service
Program Totals
447,814 447,814
(2,000,167 (2,000,167)
¢1,552,353) (1,552,353)
128,296 128,296
1,493,327 1,493,327
132 132
1,621,755 1,621,623
{47,363) (47,363)
(47,363) (47,363)
22,039 22,039
441,604 441,604
463,643 463,643
{1,480,759) (1,480,759)
16,793 16,795
59,678 59,678
(3,308) {(3,308)
(5,941} (5,941
{138,818) (138,818)
{71,594) (71,594)
(1,552,353) (1,552,353}




FIDUCIARY FUND




HACKENSACK BOARD OF EDUCATION
Combining Statement of Fiduciary Net Assets
Fiduciary Funds
June 30, 2010

Unemployment Scholarship

Exhibit H-1

Compensation and Memorial Agency
Trust Fund Funds Funds
ASSETS
Cash and cash equivalents 33,770 167,126 652,563
Deficit in reserve for scholarships 10,807
Total assets 33,770 177,933 652,563
LIABILITIES
Payable to student groups 174,751
Due to State of NJ - Unemployment 23306
Payroll deductions and withholdings 477,812
Total liabilities 23,306 - 652,563
NET ASSETS
Held in trust for unemployment
claims and other purposes 10,464
Reserved for scholarships : 177,933
33,770
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Exhibit H-2

HACKENSACK BOARD OF EDUCATION
Combining Statement of Changes in Fiduciary Net Assets

Fiduciary Funds

Fiscal Year Ended June 30, 2010

ADDITIONS
Contributions:
Donations
Payroll withholdings
Total Contributions

Investment earnings:
Interest
Net investment earnings
Total additions

DEDUCTIONS
Quarterly contribution reports
Scholarships awarded
Total deductions

OTHER CHANGES TO FIDUCIARY NET ASSETS
Net changes 1o deficit in reserve for scholarships
Total changes to fiduciary net assets
Change in net assets
Net assets—beginning of the year
Net assets—end of the year
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Unemployment Scholarship
Compensation and Memorial

Trust Fund ¥Funds
21,560
74,225
74,225 21,560
442 3,207
442 3,207
74,667 24,767
146,014
32,150
140,014 32,150
(414)
- {(414)
(65,347) (7,797)
75,811 185,730
10,464 177,933




Elementary Schools:

Fairmount Avenue School

Jackson Avenue School
Fanny M. Hillers Schoo!l
Nellie Parker School

Nellie Parker School Donation

Total Elementary Schools
Middle School:
5/6 Middle School
Middle School
Total Middie Schools
High School:
High School
Varsity H
Total High Schools

Athletic Departments:
Athiletic Department

Total Athletic Department

Total All Schools

HACKENSACK BOARD OF EDUCATION

Student Activity Agency Fund

Schedule of Receipts and Disbursements

Fiscal Year Ended June 30, 2010

Exhibit H-3

Balance Cash Cash Balance
July 1, 2009 Receipts Disbursed June 30, 2010
3,247 5,066 2,435 5,878
1,445 5,215 4,675 1,985
2,014 1,353 1,951 1,416
1,410 9,913 6,521 4,802
1,451 11 1,462
9,567 21,558 15,582 15.543
220 2,640 2,806 54
16,175 537,257 63,442 9,990
16,395 59,897 66,248 10,644
$9,736 235,020 188,838 135,918
4,777 47,775 46,710 5,842
94,513 282,795 235,548 141,760
5,168 111,305 149,069 7.404
5,168 111,305 169,669 7.404
125,643 475,555 426,447 174,751
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HACKENSACK BOARD OF EDUCATION
Payroll Agency Fund
Schedule of Receipts and Disbursements
Fiscal Year Ended Jane 30, 2010

Exhibit H-4

Balance Cash Cash Balance
July 1, 2009 Receipts Disbursed June 36, 2010
Net Payroll 69,190 36,684,101 36,668,432 84,859
Payroll Deductions '
and Withholdings 361,950 25,036,620 25,005,617 392,953
431,140 61,720,721 61,674,049 477,812
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STATISTICAL SECTION




STATISTICAL SECTION (UNAUDITED)

Introduction to the Statistical Section

Financial Trends

J-1
J-2
J-3
J-4
J-5

Net Assets by Component

Changes in Net Assets

Fund Balances - Governmental Funds

Changes in Fund Balances - Governmental Funds
General Fund Other Local Revenue by Source

Revenue Capacity

J-6
J-7
J-8
J-9

Debt Capacity

J-10
J-11
J-12
J-13

Assessed Value and Estimated Actual Value of Taxable Property
Direct and Overlapping Property Tax Rates

Principal Property Taxpayers

Property Tax Levies and Collections

Ratios of Outstanding Debt by Type

Ratios of General Bonded Debt Outstanding

Direct and Overlapping Governmental Activities Debt
Legal Debt Margin Information

Demographic and Economic Information

J-14
J-15

Demographic and Economic Statistics
Principal Employers

Operating Information

J-16
J-17
J-18
J-19
J-20

Full-time Equivalent District Employees by Function/Program
Operating Statistics

School Building Information

Schedule of Allowable Maintenance Expenditures by School Facility
Insurance Schedule



STATiSTICAL SECTION (UNAUDITED) - INTRODUCTION

J SERIES

Contents

Financial Trends
These schedules contain trend information to help the reader
understand how the district’s financial performance and
well-being have changes over time.

Revenue Capacity
These schedules contain information to help the reader assess
the district’s most significant local revenue sources, the
property tax.

Debt Capacity
These schedules present information to help the reader assess
the affordability of the district’s current levels of outstanding
debt and the district’s ability to issue additional debt in the
future,

Demographic and Economic Information
These schedules offer demographic and economic indicators
to help the reader understand the environment within which
the district’s financial activities take place.

Operating Information
These schedules contain service and infrastructure data to
help the reader understand how the information in the
district’s financial report relates to the services the district
provides and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is
derived from the comprehensive annual financial reports
(CAFR) for the relevant year. The district implemented GASB
Statement 34 in the fiscal year ending June 30, 2003; schedules
presenting  district-wide information include information
beginning in that year.

£
k-]
(-]

J-1 to J-S

J-6 to J-9

J-10 to J-13

J-14 to J-15

J-16 to J-20
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Exhibit J-20
Hackensack Beard of Education
Insurance Schedule
For the Fiscal Year Ended June 30, 2010

Unaudited
Company Type of Coverage Coverage Deductible
School package policy -
Property - Blanket Building and Contents : $ 166,098,820 $ 5,000
Comprehensive General Liability 2,000,000 5,000
Comprehensive Automobile Liability 1,000,000 5,000
Comprehensive Crime Coverage 100,000 5,000
Comprehensive Crime Coverage - excess indemnity 400,000 3,000

Computers and schedule equipment -

Data Processing Equipment 2,500,000 5,000
Musical instruments 250,000 250
Other 5,000,000 5,000

Boiler and machinery -

Umbrella policy 59,000,000 10,000
School Board legal liability ~

Directors and officers policy 1,000,000 10,000
Public Employees' Faithful Performance Blanket 400,000 5,000

Position Bond - Treasurer 100,000 1,000

Position Bond - Board Secretary 100,000 1,000
Poliution 300,000 15,000

Source: District Records
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Ferraioli, Wielkotz, Cerullo & Cuva, P.A.

Charles J. Ferraioli, Jr., MBA, CPA, RMA Certified Public Accountants Newion Office
Steven B, Wielkotz, CPA, RMA 401 Wanaque Avenue 100B Main Strest
James J. Cerullo, CPA, RMA Pompton Lakes, New Jersey 07442 Newton, N.J. 07860
Paul J. Cuva, CPA, RMA 973-835-7900 973-578-3212
Thomas M. Ferry, CPA, RMA Fax 973-835-6631 Fax 973-579-7128
K-1
Page 1 of 2

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Honorable President and

Members of the Board of Education
City of Hackensack School District
County of Bergen, New Jersey

We have audited the financial statements of the governmental activities, the business-type activities and each
major fund of the Board of Education of the City of Hackensack School District in the County of Bergen
as of and for the fiscal year ended June 30, 2010 which collectively comprise the basic financial statements
of the Board of Education of the City of Hackensack School District in the County of Bergen, and have
issued our report thereon dated September 1, 2010, We conducted our audit in accordance with auditing
standards generally accepted in the United States of America; audit requirernents as prescribed by the
Division of Finance, Department of Education, State of New Jersey; and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Qver Financial Reporting

In planning and performing our audit, we considered the City of Hackensack School District Board of
Education's internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the City of Hackensack School District Board of Education's internal control
over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the City of
Hackensack School District Board of Education's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis.

FWCC
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Honorable President and K-1

Members of the Board of Education Page 2 of 2

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Hackensack School District Board of
Education's financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material efféct on the determination of financial statement amounts. However, providing
an opinion on complance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards and audit requirements as
prescribed by the Division of Finance, Department of Education, State of New Jersey.

We noted certain matters that we reported to the Board of Education of the City of Hackensack School
District in a separate report entitled, Auditor 's Management Report on Administrative Findings - Financial,
Compliance and Performance dated September 1, 2010.

This report is intended solely for the information of management, the City of Hackensack Board of

Education, New Jersey State Department of Education and other state and federal awarding agencies and
is not intended to be, and should not be, used by anyone other than these specified parties.

-
79 N
/X é, )

Seve D. Wielkotz, C.P.A.
Licensed Public School Accountant
No. 816

Cuds ) tull G fA.

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A,
Certified Public Accountants

September 1, 2010
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Ferraioli, Wielkotz, Cerullo & Cuva, P.A.

Chartes J. Ferraioli, Jr., MBA, CPA, RMA Certified Public Accountants Newton Office
Steven D. Wielkotz, CPA, RMA 401 Wanaque Avenue 100B Main Street
James J. Gerutlo, CPA, RMA Pompton Lakes, New Jersey 07442 Newton, N.J. 07860
Paul J. Cuva, CPA, RMA §73-835-7900 973-579-3212
Thomas M. Ferry, CPA, RMA Fax 973-835-6631 Fax 973-579-7128
K-2
Page 1 of 3

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR FEDERAL AND STATE PROGRAM AND
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCUL AR A-133 AND N.J. OMB CIRCULAR 04-04

Honorable President and

Members of the Board of Education
City of Hackensack School District
County of Bergen, New Jersey

Compliance

We have audited the compliance of the Board of Education of the City of Hackensack School District in the
County of Bergen with the types of compliance requirements described in the U.S. Office of Management
and Budget (OMB) Circular A-133 Compliance Supplement and the New Jersey State Office of Management
and Budget's State Aid/Grant Compliance Supplement that are applicable to each of its major federal and
state programs for the fiscal year ended June 30, 2010. City of Hackensack School District Board of
Education's major federal and state programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal and state programs is the
responsibility of the City of Hackensack School District Board of Education’s management. Our
responsibility is to express an opinion on the City of Hackensack School District Board of Education's
compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the audit requirements as prescribed by
the Division of Finance, Department of Education, State of New Jersey; OMB Circular A-133, "Audits of
States, Local Governments, and Non-Profit Organizations"; and the provisions the New Jersey State
Treasury Circular Letter 04-04 "Single Audit Policy for Recipients of Federal Grants, State Grants and State
Aid." Those standards, and OMB Circular A-133 and N.J. OMB Circular 04-04, require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal and state
program occurred. An audit includes examining, on a test basis, evidence about the City of Hackensack
School District Board of Education’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination on the City of
Hackensack School District Board of Education's compliance with those requirements.

FWCC
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Honorable President and K2
Members of the Board of Education Page 2 of 3

In our opinion, the City of Hackensack School District Board of Education complied, in all material respects,
with the requirements referred to above that are applicable to each of its major federal and state programs
for the fiscal year ended June 30, 2010.

Internal Control Over Compliance

The management of the City of Hackensack School District Board of Education is responsible for
establishing and maintaining effective internal control over compliance with requirements of laws,
regulations, contracts and grants applicable to federal and state programs. In planning and performing our
audit, we considered the City of Hackensack School District Board of Education's internal control over
compliance with requirements that could have a direct and material effect on a major federal or state
program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the City of Hackensack
School District Board of Education's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a state
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a state program will not be prevented,
or detected and corrected, on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. The City of Hackensack
School District Board of Education's responses to the findings identified in out audit are described in the
accompanying schedule of findings and questioned costs. We did not audit the City of Hackensack School
District Board of Education's response and, accordingly, we express no opinion on it.
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Honorable President and K-2
Members of the Board of Education Page 3 of 3

This report is intended solely for the information of the management, the City of Hackensack Board of
Education, the New Jersey State Department of Education, other state and federal awarding agencies and
pass-through entities and is not intended to be, and should not be, used by anyone other than these specified
parties.

Steven D/\glgotz, C.P.A.
Licensed Public School Accountant

No. 816

ijobﬂd) "(‘“l.f'PA .

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants

September 1, 2010
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City of Hackensack School District K-5
Notes to the Schedules of Expenditures of Federal Awards and Page 1 of 2

State Financial Assistance
June 30, 2010

NOTE 1. GENERAL

The accompanying Schedules of Expenditures of Federal Awards and State Financial Assistance present the
activity of all federal and state award programs of the Board of Education, City of Hackensack School
District. The Board of Education is defined in Note 1 to the Board's basic financial statements. All federal
and state awards received directly from federal and state agencies, as well as federal and state awards passed
through other government agencies is included on the Schedules of Expenditures of Federal Awards and
State Financial Assistance.

NOTE 2. BASIS OF ACCOUNTING

The accompanying Schedules of Expenditures of Federal Awards and State Financial Assistance are
presented on the budgetary basis of accounting with the exception of programs recorded in the food service
fund, which are presented using the accrual basis of accounting. These bases of accounting are described
in Notes 2(C) and 2(D) to the Board's basic financial statements. The information in these schedules is
presented in accordance with the requirements of OMB Circular A-133, “Audits of States, Local
Governments, and Non-Profit Organizations.” Therefore, some amounts presented in this schedule may
differ in amounts presented in or used in the preparation of the basic financial statements.

NOTE 3. RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

The basic financial statements present the general fund and special revenue fund on a GAAP basis.
Budgetary comparison statements or schedules (RSI) are presented for the general fund and special revenue
fund to demonstrate finance-related legal compliance in which certain revenue is permitted by law or grant
agreement to be recognized in the audit year, whereas for GAAP reporting, revenue is not recognized until
the subsequent year or when expenditures have been made.

The general fund is presented in the accompanying schedules on the modified accrual basis with the
exception of the revenue recognition of the last state aid payment in the current budget year, which is
mandated pursuant to N.J.S.A. 18A:22-44.2. For GAAP purposes, that payment is not recognized until the
subsequent budget year due to the state deferral and recording of the last state aid payment in the subsequent
year. The special revenue fund is presented in the accompanying schedules on the grant accounting
budgetary basis which recognizes encumbrances as expenditures and also recognizes the related revenues,
whereas the GAAP basis does not. The special revenue fund also recognizes the last state aid payment in
the current budget year, consistent with N.J.S.A. 18A:22-44.2.
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City of Hackensack School District K-5
Notes to the Schedules of Expenditures of Federal Awards and Page 2 of 2
State Financial Assistance

June 30, 2010

NOTE 3. RELATIONSHIP TO BASIC FINANCIAL STATEMENTS, (continued)

The net adjustment to reconcile from the budgetary basis to the GAAP basis is ($20,725) for the general fund
and $(108,221) for the special revenue fund. See the Notes to Required Supplementary Information for a
reconciliation of the budgetary basis to the modified accrual basis of accounting for the general and special
revenue funds. Awards and financial assistance revenues are reported in the Board’s basic financial
statements on a GAAP basis as follows:

Federal State Local Total
General Fund $1,833,699 $15,383,611 $17,217,310
Special Revenue Fund 4,731,642 1,281,979 $8,211 6,021,832
Food Service Fund 1,580.608 129.393 1.710.001
Total Financial Awards $8.145,949 $16.794.983 8,211 $24.949.143

NOTE 4. RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

Amounts reported in the accompanying schedules agree with the amounts reported in the related federal and
state financial reports.

NOTE 5. OTHER

Revenues and expenditures reported under the U.S.D.A. Food Distribution Program represent current year
value received and current year distributions respectively. TPAF Social Security Contributions represents
the amount reimbursed by the state for the employer's share of social security contributions for TPAF
members for the year ended June 30,2010. The amount reported as TPAF Pension Contributions represents
the amount paid by the state on behalf of the District for the year ended June 30, 2010.
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K-6

Page 1 of 4
CITY OF HACKENSACK SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30,2010
Section I - Summary of Auditor’s Results
Financial Statements
Type of auditor’s report issued: ungualified
Internal control over financial reporting:
1. Significant deficiencies identified that are
not considered to be material weaknesses? yes X none reported
2. Material weakness(es) identified? yes X no
Noncompliance material to basic financial
statements noted? yes X no
Federal Awards
Internal Control over major programs:
1. Significant deficiencies identified that are not
considered to be material weaknesses? yes X none reported
2. Material weakness(es) identified? yes X no
Type of auditor’s report issued on compliance for major programs: ungualified
Any audit findings disclosed that are required to
be reported in accordance with section .510(a)
of Circular A-1337 yes X no
Identification of major programs:
CFDA Number(s) Name of Federal Program or Cluster
IDEA, Part B-Basic/IDEA, Part B-Preschool/
84.027/84.173/ ARRA-IDEA, Part B-Basic/ARRA-IDEA,
84.391/84.392 Preschool
84.010/84.389 Title I, Part A/ARRA-Title I Part A
84.357 Reading First
84.365A Title 111, Immmigrant
84.048 : Vocational Education - Perkins
84.367A Title IT, Part A
Dollar threshold used to distinguish between type A and type B programs: $300.000

Auditee qualified as low-risk auditee? X yes no




K-6

Page 2 of 4
CITY OF HACKENSACK SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010
Section I - Summary of Auditor’s Results, (continued)
State Awards
Dollar threshold used to distinguish between type A and type B programs: $.504.724
Auditee qualified as low-risk auditee? X yes 1no
Type of auditor’s report issued on compliance for major programs: unqualified
Internal Control over major programs:
1. Significant deficiencies identified that are not
considered to be material weaknesses? X yes none reported
2. Material weakness(es) identified? yes X no
Any audit findings disclosed that are required to
be reported in accordance with NJ OMB Circular
Letter 04-047 yes X no
Identification of major programs:
GMIS Number(s) Name of State Program
495-034-5120-084/
495-034-5120-089/ ‘
495-034-5120-078/ Security Aid/Special Education Categorical Aid/
495-034-5120-014 Equalization Aid/Transportation Aid
495-034-5095-002 Reimbursed TPAF Social Security Contribution
100-034-5120-473 Extraordinary Aid
100-034-5120-066 Chapter 192 Non-Public Handicapped Services
100-034-5120-067 Chapter 193 Non-Public Auxiliary Services
N/A School Based Youth Service Program

Section IT - Financial Statement Findings

None
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Page 3 of 4
CITY OF HACKENSACK SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Section IIT — Federal Awards and State Financial Assistance Findings and Questioned Costs

STATE AWARDS

Finding 10-1 (09-3)

Information on the state program:

Special Education Aid, NJCFS number 495-034-5120-089 Grant Period 7/1/09-6/30/10.
Equalization Aid, NJCFS number 495-034-5120-078 Grant Period 7/1/09-6/30/10.
Transportation Aid, NJCFS number 495-034-5120-014 Grant Period 7/1/09-6/30/10.
Security Aid, NJCFS number 495-034-5120-084 Grant Period 7/1/09-6/30/10.

Criteria or specific requirement:

The Board Secretary and Treasurer of School Moneys must prepare and submit financial reports in
accordance with N.J.S. A, 18A:17-9 and N.J.S.A. 18A:17-36, respectively. Pursuant to N.J.S.A.
18A:17-10, all districts must submit the Annual Report to the board and the county superintendent by
August 1.

Condition:
The Board Secretary and Treasurer of School Monies did not prepare and submit Annual Reports to the
board and county superintendent by August 1.

QOuestioned Costs:
None

Context:
Per N.J.S.A. 18A:17-10, the Board Secretary and Treasurer of School Monies must prepare and submit
the Annual Report to the board and the county superintendent by August 1.

Effect:
By not preparing and submitting the Annual Reports by August 1, the district is not in compliance with
State Aid grant requirements.

Cause:
Compliance with the guidelines of the grant award requires the submission of the Annual Report by
August 1.

Management’s response:
Change in personnel throughout the course of the year delayed the year-end closing process, in the
future more care will be taken to ensure the timely submission of the report.
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CITY OF HACKENSACK SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Section III - Federal Awards and State Financial Assistance Findings and Questioned Costs

STATE AWARDS

Finding 10-2

Information on the state program: _
Extraordinary Aid, NJCFS number 495-034-5120-044 Grant Period 7/1/09-6/30/10

Criteria or specific requirement: ‘
Extraordinary Aid is available for partial reimbursement of allowable costs depending upon the category
selected for each student. Allowable costs must be incurred during the fiscal year 2009-2010 for the
purposes allowed for in the application extraordinary aid. Costs incurred for multiple years cannot be
combined in order to reach costs eligibility limits.

Condition:
The tuition rates used to calculate allowable costs for the Extraordinary Aid application did not agree
with contract amounts.

Questioned Costs:
None.

Context:

The application for Special Education Extraordinary Aid is based on allowable Extraordinary Aid costs
including the educational portion and support portion of paid public school tuition. Tuition costs
claimed in the application must be incurred in the 2009-2010 Fiscal year.

Effect:
The use of the incorrect tuition amounts resulted in costs being overstated seventeen students.

Cause:
Incorrect tuition amounts were used to calculate the allowable costs that can be claimed per student.

Management’s response:
More care will be taken to ensure the proper per pupil classroom costs will be used to calculate qualified
costs for extraordinary aid applications.
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BOROUGH OF HACKENSACK SCHOOL DISTRICT
SUMMARY SCHEDULE OF PRIOR-YEAR AUDIT FINDINGS
AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

STATUS OF PRIOR YEAR FINDINGS

Finding 09-1

Condition:
The board of education did not establish a travel and expense maximum for the year

Current Status: .
Corrective action was taken.

Finding 09-2

Condition: :
Some travel expenditures were not approved prior to the actual travel dates.

Current Status:
Corrective action was taken.

Finding 09-3

Condition:
The Board Secretary and Treasurer of School Monies did not prepare and submit Annual
Reports to the board and county superintendent by August 1.

Current Status:
Corrective action has not been taken.

Finding 09-4

Condition; ,
Prior year unused grant awards were not returned to the grantor in accordance with the
grant agreements.

Current Status:
Corrective action was taken.
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