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HACKENSACK PUBLIC SCHOOLS

191 Second Street, Hackensack, NJ 07601 » 201-646-8000
www.hackensackschools.org

October 19, 2011

Honorable President and

Members of the Board of Education
Hackensack School District
Hackensack, New Jersey 07601

Dear Board Members:

The comprehensive annual financial report of the Hackensack School District for the fiscal year ended June 30, 2011,
is hereby submitted. Responsibility for both the accuracy of the data and completeness and fairness of the
presentation, including all disclosures, rests with the management of the Board of Education (Board). To the best of our
knowledge and belief, the data presented in this report is accurate in all material respects and is reported in a manner
designed to present fairly the Basic Financial Statements and results of operations of the District. All disclosures
necessary to enable the reader to gain an understanding of the District's financial activities have been included.

The Comprehensive annual financial report is presented in four sections: introductory, financial, statistical and single
audit. The introductory section includes this transmittal letter, the District's organizational chart and a list of principal
officials. The financial section includes the basic financial statements and schedules, required supplementary information,
management's discussion and analysis as well as the auditor's report thereon. The statistical section includes selected
financial and demographic information, generally presented on a multi-year basis. The District is required to undergo
an annual single audit in conformity with the provisions of the U.S. Office of Management and Budget Circular A-133,
"Audits of States, Local Governments, and Non-Profit Organizations," and New Jersey OMB's Circular 04-04, "Single
Audit Policy for Recipients of Federal Grants, State Grants and State Aid." Information related to this single audit,
including the auditor's report on the internal control structure and compliance with applicable laws and
regulations and findings and recommendations are included in the single audit section of this report.

1.  REPORTING ENTITY AND ITS SERVICES:
Hackensack School District is an independent reporting entity within the criteria adopted by the GASB as established

by NCGA Statement No. 14, All funds and account groups of the District are included in this report. The
Hackensack Board of Education and all its schools constitute the District's reporting entity,



The District provides a full range of educational services appropriate to grade levels Pre-K through 12. These
include regular, vocational as well as special education for handicapped youngsters. The District completed
the 2010-2011 fiscal year with an average daily enrollment of 5,132 students, which is 99 students above the
previous year's enrollment. The following details the changes in the student enroliment of the District over
the last six years:

Average Daily Number Percent
Fiscal Year Student Enrollment Change Change
2005-06 4,852 -77 -1.60%
2006-07 4,949 97 1.99%
2007-08 4,922 =27 -0.05%
2008-09 4,502 -20 -0.04%
2009-10 5,033 131 2.67%
2010-11 5,132 99 1.97%

2. Major Initiatives 2010 _2011
Educational programs, grades Pre-K-12
Many programs were initiated, maintained & developed:

Expansion of Readers Workshop program into all District Elementary Schools.
Expanding in-district services options for Special Education students.
*  Expansion of school student tutoring for At-Risk students and in preparation for NJ Assessment of Skills &
Knowledge grades 3-8 and High School Proficiency Assessment for grade 11.
* Cooperative Discipline and Conflict Resolution programs.
Early Childhood programs including Pre-Schoal.
* Continue phase-in of Smart Board Instructional Technology.
Increase student access to state of the art technology across and throughout the curriculum.
* Maintaining current software and infra-structure including Technical support, Internet access and Software
applications.
» Expand application of supplement educational sofiware including Pearson Nova Net for the news HHS
SAT review 5-credit course.
Ongoing compliance with building safety initiatives in coordination with law enforcement.
Additional opportunities for dual-credit (HS/College) programs.
The new HHS Hackensack Academy for Second Success alternative HS program.
Program review of K-12 Mathematics, Language Arts, Early Literacy, Social Studies, World Languages, Fine,
Performing and Practical Arts, Vocational, Technical, and Carcer training and Health, Physical Education and
Athletics, Business Education, the Sciences, Gifted & Talented programs, and ESL/Bilingual.
Extracurricular programs and student support programs like nursing, guidance, tutoring and counseling.
Providing diagnostic tools to assess student attainment (Benchmark Testing, Formative Assessment, and Data
Driven Instruction).
Review and expansion of HHS and HMS course offerings and increasing access to electives.
* Preparation for new NJ mandated High School redesign initiative that includes utilizing assessment tools to
prepare for End of Course Assessments in Biology, Algebra 1 and grade 11 Language Arts (HHS).
* Maintenance of moderate elementary class sizes.
Utilization of benchmark and formative assessments especially in grades 5-8



¢  Curriculum development revision utilizing the Understand by Design format and initiation of the curriculum
mapping initiative.
Providing instructional materials in preparation for State Mandated Testing.

e [Expansion of Writers Workshop program into Middle Schoel and 5/6 School.
State's Anti-Bullying Initiative/Guidelines.

Professional Development for SY 2010 — 2011

Hackensack's teachers were required to laurch writer's workshop in September by establishing the workshop structures
(mini lesson, independent writing, sharing) and using its tocls (mentor texts and student folders or notebooks). Teachers
‘also implemented district developed monthly units of study following the pacing indicated on the district curricular
calendar, Teachers monitored students during independent writing by making sure their students were on task as per the
daily mini-lesson objective for a particular unit of study while taking notes on individual student progress. They would
learn to use the information they gathered as a guide for planning future mini-lessons,

School Level Teams comprised of the principal, assistant principal and literacy coach or content area supervisor continued to
meet on a monthly basis to monitor student progress. Teachers met with building principals, department supervisors,
literacy coaches and/or math lead teachers on a regular basis to analyze student progress and identify grade level and
individual student needs. Consultants, literacy coaches, math leads, and content area supervisors provided demonstration
lessons in best instructional practices and intervention strategies for students who had not yet met grade level
benchmarks. The district continued to focus on the use of data analysis to monitor student progress and inform instruction.

Teachers learned to use interactive read a-louds to provide models for good writing, build comprehension, and identify
students for individual or small group work. Teachers in grades K-4 implemented district created units of study, while
teachers in grades 5 & 6 worked on developing units of study for Writer's Workshop. Administrators and building principals
in all schools designated specific days for professional development and created schedules for full day teacher trainings
with substitute coverage provided for classroom teachers.

3. INTERNAL ACCOUNTING CONTROLS:

Management of the District is responsible for establishing and maintaining an internal control structure designed
to ensure that the assets of the District are protected from loss, theft or misuse and to ensure the adequate
accounting data are compiled to allow for the preparation of financial statements in conformity with generally
accepted accounting principles (GAAP). The internal control structure is designed to provide reasonable,
but not absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes that:
(1) the cost of a control should not exceed the benefits likely to be derived; and (2) the valuation of costs and
benefits requires estimates and judgments by management.

As a recipient of federal and state financial assistance, the District also is responsible for ensuring that an
adequate internal control structure is in place to ensure compliance with applicable laws and regulations related
to those programs. This internal control structure is also subject to periodic evaluation by the District
management.

As part of the District's single audit described earlier, tests are made to determine the adequacy of the internal
control structure, including that portion related to federal and state financial assistance programs, as well as to
determine that the District has complied with applicable laws and regulations.

BUDGETARY CONTROLS:

=~

In addition to internal accounting controls, the District maintains budgetary controls. The objective of these
budgetary controls is to ensure compliance with legal provisions embodied in the annual appropriated budget



e

approved by the voters of the municipality. Annual appropriated budgets are adopted for the general fund, the
special revenue fund, and the debt service fund. Project-length budgets are approved for the capital improvements
accounted for in the capital projects fund. The final budget amount as amended for the fiscal year is reflected in
the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item basis.
Open encumbrances at year-end are cither canceled or are included as re-appropriations of fund balance in the
subsequent year. Those amounts to be re-appropriated are reported as reservations of fund balance at June 30,
2011

ACCOUNTING SYSTEM AND REPORTS:

The District's accounting records reflect generally accepted accounting principles, as promulgated by the
Governmental Accounting Standards Board (GASB). The accounting system of the District is organized on the
basis of funds and account groups. These funds and account groups are explained in "Notes to the Financial
Statements", Note 1.

6. FINANCIAL INFORMATION AT FISCAL YEAR-END:

The Board developed its 2010-11 budget under the state’s recently new funding formula. An analysis of the
expenditures in the financial section of this report will show that the Board was prudent in presenting the
community with an accurate picture of educational needs.

7. CASH MANAGEMENT:

=0

=

The investment policy of the District is guided in large part by state statute as detailed in "Notes to the Financial
Statements", Note 2. The District has adopted a cash management plan, which requires it to deposit public
funds in public depositories protected from loss under the provisions of the Governmenta! Unit Deposit Protection
Act ("GUDPA"). GUDPA was enacted in 1970 to protect Governmental Units from a loss of funds on deposit with
a failed banking institution in New Jersey. The [aw requires governmental units to deposit public funds only in
public depositories located in New Jersey, where the funds are secured in accordance with the Act.

RISK MANAGEMENT:

The Board completed its thirteenth year as a member of the Northeast Bergen School Board Insurance Group
which self insures workers' compensation and purchases general liability, auto and property insurance on a
volume basis.

OTHER INFORMATION:

Independent Audit - State statutes require an annual audit by independent certified public accountants or
registered municipal accountants. The accounting firm of Ferraioli, Wielkotz, Cerullo & Cuva, and P.A. was
selected by the Board. In addition to meeting the requirements set forth in State statutes, the audit also was
designed to mect the requirements of the Single Audit Act Amendments of 1996 and the related OMB Circular
A-133 and State Treasury Circular Letter 04-04 OMB. The auditor's report on the basic financial statements and
specific required supplemental information is included in the financial section of this report. The auditor's
reports related specifically to the single audit are included in the single audit section of this report.
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INDEPENDENT AUDITOR'S REPORT

Honorable President and

Members of the Board of Education
City of Hackensack School District
County of Bergen, New Jersey
Hackensack, New Jersey

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund and the aggregate remaining fund information of the Board of' Education of
the City of Hackensack School District, in the County of Bergen, State of New Jersey, as of and for the fiscal
year ended June 30, 2011, which collectively comprise the District’s basic financial statements as listed in
the table of contents. These financial statements are the responsibility of the City of Hackensack School
District Board of Education’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and audit requirements as prescribed by the Division of
Finance, Department of Education, State of New Jersey. Those standards require that we plan and perform
the audit to obiain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the City of Hackensack Board of Education’s internal control over
financial reporting. Accordingly, we express no such opinjon. An audit also includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall ﬁnanc fal
statement presentation. We believe that our audit provides a reasonable basis for our oplmon ' :

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, and each major fund,
and the aggregate remaining fund information of the City of Hackensack Board of Education, in the Cousnty
of Bergen, State of New Jersey, as of June 30, 2011, and the respective changes in financial position and
cash flows, where applicable, for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

FWCC



Honorable President and
Members of the Board of Education
Page 2.

In accordance with Government Auditing Standards, we have also issued our report dated October 20,2011
on our consideration ofthe City of Hackensack Board of Education's internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that teésting, and not to provide an opinion on the
internal control over financial reporting or on compliance. This report is an integral part of our audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

The Management Discussion and Analysis and Budgetary Comparison Information on pages 11 through 21
and 54 through 60 are not a required part of the basic financial statements but are supplementary information
required by the accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the required supplementary information. However, we did not audit
the information and express no opinion on it.

Qur audit was performed for the purpose of forming opinions on the financial statements that collectively
comprise the City of Hackensack Board of Education’s basic financial statements. The accompanying
introductory section and other supplementary information such as the combining and individual fund
financial statements, long-term debt schedules and statistical tables are presented for purposes of additional
analysis and are not a required part of the basic financial statements. The combining and individual fund
financial statements and long-term debt schedules have been subjected to the auditing procedures applied
in the audit of the basic financial statements and, in our opinion, are fairly stated, in all material respects,
in relation to the basic financial statements taken as a whole. The introductory section and statistical tables
have not been subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on them.

The accompanying schedules of federal awards and state financial assistance are presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of Staivs,
Local Governments, and Non-Profit Organizations;, and New Jersey OMB’s Circular 04-04, Single Audiz
Policy for Recipients of Federal Grants, State Grants and State Aid, and are not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the
basic financial statements taken as a whole.

3

Steven D. Wielkotz, C.P.A.
Licensed Public School Accountant
No. 816

;C;L'F"E‘;a L}iﬁ !&Aj&f? égﬁg; ?ﬁé :

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants
October 20, 2011 ‘
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED

As management of the City of Hackensack School District (the “School District™), we offer readers of the School
District’s financial statements this narrative overview and analysis of the financial activities of the City of
Hackensack School District for the fiscal year ended June 30, 2011.

The management’s discussion and analysis is provided at the beginning of the audit to provide an overall review
of the past and current position of the School District’s financial condition, This summary should not be taken as
a replacement for the audit which consists of the financial statements and other supplemental information that
presents all the School District’s revenues and expenditures by program for the General Fund, Special Revenue
I'und, Capital Projects Fund, Debt Service Fund and Enterprise Fund.

FINANCIAL HIGHLIGHTS

. In total, net assets decreased $418,543. Net assets of governmental activities decreased $468,882
while net assets of business-type activity increased by $50,339.

. Gieneral revenues accounted for $89,289,431 in revenue or 94 percent of all district revenues.
Program specific revenues in the form of charges for services and sales, grants and contributions
accounted for $6,107,834 or 6 percent of total revenues of $95,397.265.

. The School District had $93,719,958 in expenses related to governmental activities; only $3,961,723
of these expenses were offset by program specific charges for services, grants or contributions.
General revenues (primarily grants, entitlements and property taxes) of $89,289,431 were adequate
to provide for these programs.

USING THIS ANNUAL REPORT

This discussion and analysis are intended to serve as an introduction to the City of Hackensack School District’s
basic financial statements. The City of Hackensack School District’s basic financial statements are comprised of
three components: 1) district-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic financial statements
themselves.

-11 -



CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED (continued)

USING THIS ANNUAL REPORT, (continued})

District-Wide Financial Statements

The district-wide financial siatements are designed to provide readers with a broad overview of the City of
Hackensack School District’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the City of Hackensack School District’s assets and
liabilities using the accrual basis of accounting, with the difference between the two reported as rnet assets, Over
time, increases or decreases in net assets may serve as a useful indicator of whether the financial position of the City
ol Hackensack School District is improvement or deteriorating.

The statement of activities presents information showing how the government’s net assets changed during the most
recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the change
oceurs, regardiess of the timing of related cash flows. Thus, revenues and expenses are reported in this statement
for some items that will only result in cash flows in future fiscal periods.

Both of the district-wide financial statements distinguish functions of the City of Hackensack School District that
are principally supported by taxes and intergovernmental revenues (govermmental activities) from other functions
that are intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of the City of Hackensack School District include instruction, support
services and special schools. The business-type activities of the City of Hackensack School District include the food
service program.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The City of Hackensack School District, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of these
funds of the City of Hackensack School District can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

-12 -



CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED (continued)

USING THIS ANNUAL REPORT, (continued)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the district-wide financial statements. However, unlike the district-wide financial statements, governmental fund
financial statements focus on near-term inflows and outflow of spendable resources, as well as on balances of
spendable resources available at the end of the fiscal year. Such information may be useful in evaluating a District’s
near-term financing requirements.

Because the focus of governmental funds is narrower than that of the district-wide financial statements, it is useful
to compare the information presented for governmental funds with similar information presented for governmental
activities in the district-wide financial statements. By doing so, readers may better understand the long-term impact
of the District’s near-term financing decisions. Both the governmental fund balance sheet and the governmental
fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The City of Hackensack School District maintains four individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for the general fund, special revenue fund, capital projects fund, and debt service fund
which are all considered to be major funds.

The City of Hackensack School District adopts annual appropriated budgets for its governmental funds except for
the capital projects fund. A budgetary comparison statement has been provided for the general fund, special revenue

fund and debt service fund to demonstrate compliance with their budgets.

Proprietarv Funds

The City of Hackensack School District maintaing one proprietary fund. Ewnterprise funds are used to report the
same functions presented as business-type activities in the district-wide financial statements. The City of
Hackensack School District uses enterprise funds to account for its food service program.

Proprietary funds provide the same type of information as the district-wide financial statements, only in more detail.
The proprietary fund financial statements provide information for the local district services operations.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the District. Fiduciary funds
are not reflected in the district-wide financial statements because the resources of those funds are not available to
support the City of Hackensack School District’s own programs. The accounting used for fiduciary funds is much
like that used for proprietary funds. '
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED (continued)

USING THIS ANNUAL REPORT, (continued)

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the district-
wide and fund financial statements.

Qther Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning budgetary information for the District’s major funds.

Our auditor has provided assurance in his independent auditor’s report, located immediately preceding this
Management’s Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance are being provided by the auditor regarding the Required Supplemental Information and the Supplemental
Informationidentified above. A user of this report should read the independent auditor’s report carefully to ascertain
the level of assurance being provided for each of the other parts in the Financial Section.

DISTRICT-WIDE FINANCIAL ANALYSIS

The Statement of Net Assets provides the perspective of the District as a whole. Net assets may, over time, serve
as a useful indicator of a government’s financial position.

The District’s financial position is the product of several financial transactions including the net results of activities,
the acquisition and payment of debt, the acquisition and disposal of capital assets and the depreciation of capital
assets.
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED (continued)

DISTRICT-WIDE FINANCIAL ANALYSIS, (continued)

The School District’s net assets were $18,146,996 at June 30, 2011 and $18,565,539 at June 30, 2010. Restricted
net assets are reported separately to show legal constraints that limit the School District’s ability to use those net
assets for day-to-day operations. Our analysis below focuses on the net assets for 2011 compared to 2010 (Table
1) and change in net assets (Table 2) of the School District.

Table 1
Net Assets
June 30,
Governmental Activities Business-Type Activities Total
2011 2010 2011 2010 2011 2010
Assets
Current and Other Assets 6,943,959 7.876,627 652,506 614,875 7,596,465 8,491,502
Capital Assets 19.644.814 19,764,269 156,752 143,633 19.801,566 19,507,902
Total Assets 26.588.773 27,640,896 809.258 758.508 27.398.031 28.399.404
Liabilities
Current Liabilities 394,945 924,684 411 395,356 924,684
Noncurrent Liabilities 8,855,679 8.909.181 8855679 8.909.181
Total Liabilities 9.250.,624 9,833.865 9,251.035 9,833,865
Net Assets
Invested in Capital Assets-

Net of Related Debt 12,853,991 13,384,709 156,752 143,633 13,010,743 13,528,342
Restricted 4,985,228 5,742,198 4,985,228 5,742,198
Unrestricted (501.070) (1.319.876) 652.095 614,875 151.025 (705,001}
Total Net Assets 17,338,149 17,807,031 808.847 738,508 18.146.996 18,565,539
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED (continued)

DISTRICT-WIDE FINANCIAL ANALYSIS, (continued)

Table 2 below shows the changes in net assets for fiscal year 2011 compared to 2010.

Table 2
Changes in Net Assets
Year Ended June 30,
Governmental Activities Business-Type Activities Total
2011 2010 2011 2010 2011 2010
Revenues
Program Revenues:
Charges for Services and
Sales 420,974 447,814 420,974 447,814
Operating Grants and
Contributions 3,961,723 5,716,280 1,725,137 1,710,133 5,686,860 7,426,413
Capital Grants and
Contributions 106,337 305,552 106,337 303,552
General Revenues: |
Taxes:
Property taxes 64,779,306 62,031,654 64,779,300 62,031,694
Federal and State Aid not
Restricted 17,246,250 17,217,310 17,246,250 17,217,310
Tuition Received 6,944,414 6,281,947 6,944,414 6,281,947
Miscellaneous Income 154,399 312,863 154,399 312,863
Investment Income 58.647 95.646 78 58,725 93.046
Total Revenues and Transfers 93.251.076 91,961,292 2.146.189 2.157.947 95.397.265 94,119.239
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED (continued})

DISTRICT-WIDE FINANCIAL ANALYSIS, (continued)

Governmental Activities Business-Type Activities Total
2011 2010 2011 2010 2011 2010
Functions/Program Expenses
Instruction:

Regular 34,070,608 37,187,411 34,070,608 37,187,411

Special Education 7,904,628 7,028,221 7,904,628 7,028,221

Other Special Instruction 2,035,260 2,127,599 2,035,260 2,127,599

Other Instruction 1,224,741 1.434,801 1,224,741 1,434,801

Support Services:

Tuition 6,533,987 0,469,010 6,533,987 6,469,010
Student & Instruction

Related Services 12,042,453 10,646,432 12,042,453 10,646,432
School Administrative

Services 4,554,281 - 4,169,690 4,554,281 4,169,690
General Administrative

Services 1,131,062 1,189,885 1,131,062 1,189,885

Central Services and Admin.

Info. Tech., 1,518,228 1,374,370 1,518,228 1,374,370

Plant Operations and

Maintenance 6,949,843 6,802,338 6,949 843 6,802,338

Pupil Transportation 1,609,196 1,819,573 1,609,196 1,819,573

Unallocated Benefits 5,511,656 6,543,098 5,511,656 6,543,098

Allocated Benefits 5,932,855 5,785,254 5,932,855 5,785,254
Charter Schools 663,317 691,043 663,317 691,043

Capital Outlay-

Non-depreciable 76,830 258,309 76,830 258,309
Inferest on Long-Term Debt 233,263 174,538 233,263 174,538
Unallocated depreciation 686,487 644,696 080,487 644,696
Capital Lease Obligations and

Amortization 1,041,263 471,560 1,041,263 471,560
Food Service . 2,095,850 1,928,573 2,095,850 1,928,573
Total Expenses and Transfers 93.719.958 94,817,828 2,095,850 1.928.573 95.815.808 96,746,401
Increase or (Decrease) in
{2.627.162)

Net Assets (468.882) (2,856,536) 30,339 229.374 (418,542)
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED (continued)

DISTRICT-WIDE FINANCIAL ANALYSIS, (continued)

Governmental and Business-Type Activities

As reported in the Statement of Activities the cost of all of our governmental and business-type activities this year
was $95,815,808. However, the amount that our taxpayers ultimately financed for these activities through School
District taxes was only $64,779,306 because some of the cost was paid by those who benefitted from the programs
$420,974, by other governments and organizations who subsidized certain programs with grants and contributions
$5,686,938, unrestricted federal and state aid $17,246,250, federal and state aid capital outlay $106,337, tuition
received $6,944,414, investment income $58,725, and by miscellaneous sources $154,399.

The following schedules present a summary of governmental fund revenues and expenditures for the fiscal year
ended June 30, 2011, and the amount and percentage of increases/(decreases) relative to the prior year.

Increase/ Percent of
Percent of (Decrease) Increase/
Revenue Amount Total from 2010 (Decrease)
Local Source $71,944,977 77.2% $3,214,616 4.68%
State Source 18,424,074 19.8 1,758,484 10.55
Federal Source 2,882,025 3.0 (3.683.316) (56.10)
Total $93.251,076 100.0 $1.289.784 1.40 %
Increase/ Percent of
Percent of (Decrease) Increase/
Expenditures Amount Total from 2010 (Decrease)
Current Expenditures:
Instruction $40,935,433 43.7% ($3,225,602) (7.30) %
‘Undistributed 51,211,447 547 2,698,699 5.56
Debt Service 867,988 (0.9) (30,285) (3.37)
Capital Outlay 643.862 0.7 (1.850.493) (74.19)
Total $93.658.730 100.0% ($2.407.681) (2.51)%

Changes in expenditures were the result of varying factors. Current expense undistributed increased due to
significant health insurance cost increases combined with increased student special education enrollment.
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED (continued)

MAJOR GOVERNMENTAL FUNDS BUDGETING AND OPERATING HIGHLIGHTS

The School District’s budgets are prepared according to New Jersey law. The most significant budgeted funds are
the general fund, the special revenue fund and the debt service fund. The capital projects fund is funded by the bond
~ proceeds and state aid, Therefore no budget is presented.

During the fiscal year ended June 30, 2011, the School District amended the special revenue fund by $2,573,309 for
increases in federal and state grants.

General Fund

The general fund actual revenue was $87,800,614. That amount is $7,023,901 above the final amended budget of
$80,776,713. The variance between the actual revenues and final budget was the result of non-budgeted on-behalf
payments of $5,976,421 for TPAF pension and social security reimbursements, a §1,132,229 excess in miscellaneous
anticipated revenues, a $47,377 deficit in state aid and a $37,372 deficit in federal aid.

The actual expenditures of the general fund were $89,988,128 including transfers whichis $4,867,195 above the final
amended budget of $85,120,933. The variance between the actual expenditures and final budget was due to non-
budget on-behalf payments of $5,976,421 for TPAF pension and social security reimbursements, $1,338,250 non-
budgeted capital leases, and $2,447,476 of unexpended budgeted funds.

General fund had total revenues and other financing sources of $87,800,614 and total expenditures of $89,988,128
with an ending fund balance of $6,328,919 on the budgetary basis of accounting.

Special Revenue Fund

The special revenue fund actual revenue was $4,240,700. That amount is $1,515,669 below the final amended
budget of $5,756,369. The variance between the actual revenues and the final budget was state and federal grant
revenue that was anticipated to be spent by fiscal year end. The state and federal grant revenue -will be
received/realized in the next fiscal year.

The actual expenditures of the special revenue fund were $4,240,700, which is $1,515,669 below the final amended

budget of $5,756,369. The variance between the actual expenditures and the final budget was due to the anticipation
of fully expending state and federal grant programs. Expenditures will be incurred in the next fiscal year.
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED (continued)

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of fiscal year 2011 the School District had $43,966,457 invested in sites, buildings, equipment and
construction in progress. Of this amount $24,164,891 in depreciation has been taken over the years. We currently
have a net book value of $19,801,566. Total additions for the vear were $594,283, the majority of which was for
various technology and office equipment, transportation equipment, food service equipment and improvements to
the District’s facilities. Table 3 shows fiscal year 2011 balances compared to 2010.

Table 3
Capital Assets at June 30,
(Net of Depreciation)
Governmental Activities Business-Type Activities Tatal
2011 2010 2011 010 2013 2010
Land 68,800 68,800 68,800 68,800
Buildings and
Improvements 17,758,043 16,774,737 17,758,043 16,774,737
Furniture, Equipment
and Vehicles 1,003,076 1,041,326 149,691 143,633 1,152,767 1,184,959
Construction in Progress 814,895 1,879,406 7.061 821.956 1.879.406
19,644,814 19,764,269 156,752 143,633 18,801,566 19,907,902

For more detailed information, please refer to the Notes to Basic Financial Statements.

Debt Administration

At June 30, 2011, the District had $8,855,679 of long-term debt. Of this amount, $2,064,856 is for compensated
absences; $5,715,604 of serial bonds for school construction; and $1,075,219 for obligations under capital leases.

Table 4
Outstanding Serial Bonds at June 30,

2011 2010
2001 School Improvement Bonds 600,000
2009 Refunding School Improvement
Bonds 5,410,000 5,440,000
5,410,000 6,040,000
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CITY OF HACKENSACK SCHOOL DISTRICT
HACKENSACK, NJ

MANAGEMENT DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011
UNAUDITED (continued)

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The economy in the State of New Jersey is slowly improving. The current State of New Jersey revenue estimates
have declined to the point that the legislature and governor have approved a State Aid funding bill for the 2011-2012
school year that is slightly higher than the level of the 2010-2011 school year.

These factors were considered in preparing the City of Hackensack School District’s budgets for the 2011-2012 fiscal
year.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the City of Hackensack School District’s finances
for all those with an interest in the government’s finances. Questions concerning any of the information provided
in this report or requests for additional information should be addressed to:

Mark Kramer

School Business Administrator
City of Hackensack School District
191 Second Street

Hackensack, NJ 07601
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DISTRICT-WIDE FINANCIAL STATEMENTS




HACKENSACK BOARD OF EDUCATION

Exhibit A-1

Statement of Net Assets
June 30,2011
Governmental Business-type
Activities Activities Total
ASSETS
Cash and cash equivalents 2,328,078 499,369 2.827.447
Receivables, net 4,111,945 140,319 4,252 264
Inventory 12,818 12,818
Restricted assets:

Capital reserve account - cash 503,936 503,936
Capital assets, nef: land and construction in progress 883,695 7,061 890,756
Capital assets, net : 18,761,119 149,691 18,910,810

Total Assets 26,588,773 809,258 27,398,031
LIABILITIES
Accounts payable and accrued liabilities 156,585 411 156,996
Payable to federal government 5,038 5,038
" Payable to state government 63,579 63,579
Deferred revenue 169,743 169,743
Noncurrent liabilities:
Due within one year 921,852 921,852
Due beyond one year 7,933,827 7,933,827
Total liabilities 9,250,624 411 9,251,035
NET ASSETS
Invested in capital assets, net of related debt 12,853,991 156,752 13,010,743
Restricted for:

Debt service 273,111 273,111

Capital projects 1,687,379 1,687,379

Other purposes 3,024,738 3,024,738
Unrestricted (Deficit) (501,070) 652,093 151,025
Total net assets 17,338,149 808,847 18,146,996

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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FUND FINANCIAL STATEMENTS




HACKENSACK BOARD OF EDUCATION
Balance Sheet
Governmextal Foods

Exhibit B-1

June 30, 2011
Special Capital Debt Total
General Revenue Projects Service Governmental
Fund Fond TFund Fund Funds
ASSETS
Cash and cash equivalents
Checking 1,524,013 1,154,032 196,145 2,874,210
Accounts Receivable -
Tnterfunds 659,471 44,720 539,821 1,244,012
Intergovernmental - Federal 38,856 929,750 968,606
Intergovermmental - State 1,156,993 74,801 1,231,794
Other reccivables 1,865,776 45,769 1,911,545
Restricted cash and cash equivalents
Capital reserve 503,936 503,936
Total assels 3,749,043 975,519 1273573 735,966 8.734.103
LIABILITIES AND FUND BALANCES
Liabilities:
Deficit in cash 546,132 546,132
Acconnts payable 121,645 121,645
Intergovernmental accounts payable - State 63,579 63,579
Intergovernmental accounts payable - Federal 5,038 5,038
Iuterfund payables 151,027 590,130 462,855 1,244,012
Deferred revenue 169,743 169,743
Total liabilities 121,645 975.51% 590,130 462855 2,150,149
Fund Balances:
Restricted for:
Excess Surplas - current year 1,363,063 1,363,063
Excess Surplos - prior year - designated for
subsequent year's expenditures 261,646 261 646
Capital reserve account 1,003,936 1,003,936
Committed to:
Year-end Frcumbrances 510,533 510,533
Assigned to:
Designated by the BOE for
subsequent year's expenditures 889,496 889,496
Capital projects fund 683,443 683,443
Debt service fund 273,111 273,111
Unasgigned: -
General fund 1,598,726 1,598,726
Total Fund balances 5,627,400 - 683,443 273,111 6,583,954
Totsl liabilities and fund balances 5,749,045 975519 1,273,573 735,966
Amounts reported for governmental activities in the statement of
net assets (A-1) are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported m the funds. The cost
of the assets is $43,629,647 and the accumulated depreciation
is $23,984,835. 14,644,814
Accrued liability for interest on long-term debt is not due and payable
in the current period and is pot reported as a liability in the funds (34.940)
Long-term liabilifies are not due and payable in the
current period and therefore are not reported as
ligbilties in the funds (sec Note 7) (8,855,679
Net assets of governmental activities 17,338 149

The accempanying Notes to Basic Financial Statements are an integral part of this statement,
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Exhibit B-2

HACKENSACK BOARD OF EDUCATION
Statement of Revenucs, Expenditures, and Changes in Fund Balances
Governmental Funds
Fiscal Year Ended June 30, 2011

Special Capital Debt Total
General Revenue Projects Service Governmental
Fund Fund Fund Fund Funds
REVENUES
Local sources:
Municipal tax levy 63,715,174 1,064,132 64,779,306
Tuition charges 6,944414 6,944 414
Interest Earmned on Capital Reserve Funds 50 50
Miscellaneous 212228 8,211 768 221,207
Total - Local Sources 70,871,866 8211 768 1,064,132 71,944,577
State sources 17,175,061 1,249,013 18,424 074
Federal sources 71,189 2,810,836 2,882,025
Total revenues 88 118,116 4068060 768 1,064,132 93,251,076
EXPENDITURES
Cugrent:
Regular instruction 28,221,326 2,681,982 30,903,308
Special education instruction 7.077,148 7077148
Other special instrction 1,823,109 1,823,109
School sponsored/other instructionai 1,131,868 1,131,868
Support services and undistributed costs:
Tuition 6,533,987 6,533,987
Attendance and social work services 180,928 180,928
Bealth services 913,268 913,268
Student & instruction related services 8,682,607 1,279,741 G.962.348
School administrative services 4.082.427 4,082,427
General administrative services 1,065,655 1,065,655
Central services & administrative
information technology 1,381,949 1,381,949
Plant operations and maintenance 6,529,339 6,529,339
Pupil transpostation 1,608,981 1,608,981
Allocated benefits 5,932,855 5,032,855
Unallocated benefits 6,379,972 6,379,972
On-behalf contributions 5,976,421 5,976,421
Transfer te charter school 663,317 663,317
Debi service:
Principal 630,000 630,000
Interest and other charges 237,988 237,988
Capital cutlay 1,802,971 106,337 72,804 1982112
Total expenditures 89,088 128 4,068,060 72 804 867,988 94 596 980
Excess (Deficiency) of revenues {1,870,012) - {72,036) 196,144 (1,745,504)
OTHER FINANCING SOURCES (USES)
Transfers in 768 768
Transfers out (768) (768)
Capital Leases (non-budgeted) 1,338,250 1,338,250
Total other financing sources and uses 1,338,250 - (768) 768 1,338,250
Net change in fund balances (531,762) - (72,804) 196,912 (407,654)
Fund balance—July 1 6,159,162 - 756,247 76,199 6,991,608
Fund baiance—June 30 5,627 400 - 683,443 273,111 6 583,954

The accompanying Notes to Basic Financial Statements are an infegral part of this statement.



HACKENSACK BOARD OF EDUCATION
Reconciliation: of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
Fiscal Year Ended June 30, 2011

Total net change in fund balances - governmental funds (from B-2)

Amounts reported for governmental activities in the statement
of activities (A-2) are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the statement of
activities, the cost of those assets is allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays exceeded depreciation in the period.
Depreciation expense
Depreciable Capital outlays

Repayment of long-term debt is reported as an expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the staterent of net assets and is not reported in the statement of activities.
In the cwrent vear , these amounts consist of:

Gengeral Bond Obligations - Principal
Capital Lease Obligations - Principal

Proceeds from debt 1ssues are a financing source in the governmental funds. They are not revenue in
the statement of activities; issuing debt increases long-term liabilities in the statement of net assets.
Amortization Expense - Premium
Amortization Expense - Cost of Issuance

Capital lease proceeds

In the statement of activities, interest on long-term debt in the statement of activities is accrued,
regardless of when due. In the governmental finds, interest is reported when due. The accrued
interest is an addition in the reconciliation. {(+)

General Bond Obligations - Prior Year
(General Bond Obligations

In the statement of activities, certain operating expenses, e.g., compensated absences (vacations) are
measured by the amounts earned during the vear. In the governmental funds, however, expenditures
for these items are reported in the amount of financial resources used (paid), When the carned amount
exceeds the paid amount, the difference is reduction in the reconciliation (-}; when the patd amount
exceeds the earned amount the difference is an addition to the reconciliation (+).
Decrease in compensated absences payable

Change in net assets of governmental activities

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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567,032

263,031

(8,201)

(407.654)
(686,487)
(119,455)
630,000
893,031
42,157
33,956
(1,338,250)
39,665
(34,940)
4725
464,765
(468.882)



HACKENSACK BOARD OF EDUCATION
Statement of Net Assets
Proprietary Funds
June 30, 2011

ASSETS

Current assets:

Cash and cash equivalents
Accounts receivable:

State

Federal

Other
Inventories

Total current assets

Noncurrent assets:
Capital assets:
Construction in Progress
-Equipment
Less accumulated depreciation
Total capital assets (net of accumulated
depreciation)
Total assets

Current Liabilities;
Accounts Payable
Total Liabilities

NET ASSETS

Invested in capital assets net of
related debt

Unrestricted

Total net assets
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Business-type
Activities -

Enterprise Fund

Food Service
Program

499,369

3,616
132,892
1,811
12,818
652,506

7,061
329,749

(180,058)

156,752
809,258

411
411

156,752
652,095

808,847



Exhibit B-5

HACKENSACK BOARD OF EDUCATION
Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Funds
Fiscal Year Ended June 30, 2011

Business-type
Activities -
Enterprise Fund

Food Service

Program
Operating revenues:
Charges for services:
Daily sales - reimbursable programs 266,971
Daily sales - non-reimbursable programs 154,003
Total operating revenues 420,974
Operating expenses:
Cost of sales 937,578
Salaries 553,766
Supplies and materials 70,680
Employee benefits 194,507
Depreciation expense 14,132
Repairs and other expenses 110,614
Purchased services 213,768
CCD Fees 405
Total Operating Expenses 2,095,850
Operating income (loss) {1,674,876)
Nonoperating revenues (expenses):
State sources:
School lunch program 23,007
Snack program 38,099
Yederal sources:
National school lunch program 982,647
Breakfast program 607,316
U.S.D.A. Commodities 74,068
Interest Income 78
Total nonoperating revenues {expenses) 1,725,215
Income (loss) before contributions & transfers 50,339
Total net assets—beginning 758,508
Total net assets—ending 808,847

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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HACKENSACK BOARD OF EDUCATION
Statement of Cash Flows
Proprietary Funds
Fiscal Year Ended June 30, 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to suppliers

Net cash provided by (used for) operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State Sources
Federal Sources
Interest Income
Net cash provided by (used for) non-capital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Construction in Progress
Acquisition of capital assets
Net cash provided by (used for) capital and related financing activities

Net increase (decrease) in cash and cash equivalents

Balances—beginning of year
Balances—end of year

Reconciliation of operating income (loss) to net cash provided
(used) by operating activities:
Operating income (loss)
Adjustments to reconcile operating income (loss} to net cash provided by
Depreciation and net amortization
Food Distribution Program
(Increase) decrease in accounts receivable, net
. {Increase) decrease in inventories
Increase (decrease) in accounts payable
Total adjustments
Net cash provided by (used for) operating activities

Exhibit B-6

Business-type
Activities -

Enterprise Fund

Food Service
Program

420,974
(2,003,324)

(1,582,350)

65,827
1,579,422
78
1,645,327

(7.061)
(20,190)
(27.251)

35,726

463,643
499,369

(1,674,876)

14,132

74,068

1,496

2,419

411

92,526
(1,582,350}

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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Exhibit B-7

HACKENSACK BOARD OF EDUCATION
Statement of Fiduciary Net Assets

Fiduciary Funds
June 30, 2011
Unemployment Scholarship
Compensation and Memorial Agency
Trust Fund Funds Fund
ASSETS
Cash and cash equivalents 55,409 158,114 646,649
Deficit in reserve for unemployment claims 41,056
Total assets 96,465 158,114 646,649
LIABILITIES
Payable to student groups 179,734
Due to State of NJ - Unemployment 96,465
Payroll deductions and withholdings 466,915
Total liabilities 96,465 - 646,649
NET ASSETS
Reserved for scholarships 158,114
96,465 158,114

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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HACKENSACK BOARD OF EDUCATION
Statement of Changes in Fiduciary Net Assets
Fiduciary Funds
Fiscal Year Ended June 30, 2011

Exhibit B-8

Unemployment Scholarship
 Compensation and Memorial
Trust Fund Funds
ADDITIONS
Contributions:
Donations 9,246
Payroll withholdings _ 71,618
Budget contributions ' 178,159
Total Contributions 249,777 9.246
Investment earnings:
Interest 280 1,319
Net investment earnings 280 1,319
Total additions 250,057 10,565
DEDUCTIONS
Unemployment claims 301,577
Scholarships awarded 19,576
Total deductions 301,577 19,576
Change in net assets (51,520) (9,011)
OTHER CHANGES TO FIDUCIARY NET ASSETS
Net changes to deficit in reserve for scholarships (12,808)
Total changes to fiduciary net assets - (12,808)
Change in net assets (51,520) (21,819)
Net assets—beginning of the year 10,464 177,933
Net assets—end of the year {41,056) 156,114

The accompanying Notes to Basic Financial Statements are an integral part of this statement.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 1. DESCRIPTION OF THE SCHOOL DISTRICT AND REPORTING ENTITY:

The Board of Education (“Board™) of the City of Hackensack School District (“District”) is an
instrumentality of the State of New Jersey, established to function as an educational institution. The City
of Hackensack School District is a Type I district located in the County of Bergen, State of New Jersey.
AsaType I district, the School District functions independently through a Board of Education. The board
is comprised of nine members and a Borough of Maywood Representative, all elected to three-year terms.
The purpose of the District is to educate students in grades K-12. A superintendent is appointed by the
Board and is responsible for the administrative control of the District. Under existing statutes, the Board’s
duties and powers include, but are not limited to, the development and adoption of a school program; the
establishment, organization and operation of schools; and the acquisition, maintenance and disposition of
school property.

The Board also has broad financial responsibilities, including the approval of the annual budget and the
establishment of a system of accounting and budgetary controls.

The primary criterion for including activities within the District's reporting entity, as set forth in Section
2100 of the GASB Codification of Governmental Accounting and Financial Reporting Standards, is whether:

. the organization is legally separate {can sue or be sued in their own name)

«  the Board holds the corporate powers of the organization

. the Board appoints a voting majority of the organization’s board

+  the Board is able to impose its will on the organization

. the organization has the potential to impose a financial benefit/burden on the Board
. there is a fiscal dependency by the organization on the Board

Based on the aforementioned criteria, the Board has no component units. Furthermore, the Board is not
includable in any other reporting entity on the basis of such criteria.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The financial statements of the Board of Education of the City of Hackensack School District have been
prepared in conformity with accounting principles generally accepted in the United States of America
(GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial reporting principles.
The Board also applies Financial Accounting Standards Board (FASB) statements and interpretations issued
on or before November 30, 1989, to its governmental and business-type activities provided they do not
conflict with or contradict GASB pronouncements. The more significant of the board’s accounting policies
are described below.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

A. Basis of Presentation:

The Board’s basic financial statements consist of District-wide statements, including a statement of net
assets and a statement of activities, and fund financial statements which provide a more detailed level of
financial information,

District-wide Financial Statements:

The statement of net assets and the statement of activities display information about the Board as a whole.
These statements include the financial activities of the overall District, except for the fiduciary funds. The
statements distinguish between those activities of the Board that are governmental and those that are
considered business-type activities.

The statement of net assets presents the financial condition of the governmental and business-type activities
of the Board at year-end. The statement of activities presents a comparison between direct expenses and
program revenues for each program or function of the governmental activities and for the business-type
activities of the Board. Direct expenses are those that are specifically associated with a service, program
or department and therefore clearly identifiable to a particular function. Program revenues include charges
paid by the recipient of the goods or services offered by the program, grants and contributions that are
restricted to meeting the operational or capital requirements of a particular program. Revenues which are
not classified as program revenues are presented as general revenues of the Board, with certain limited
exceptions. The comparison of direct expenses with program revenues identifies the extent to which each

business segment or governmental function is self-financing or draws from the general revenues of the
Board.

Fund Financial Statements:

During the fiscal year, the School District segregates transactions related to certain School District functions
or activities in separate funds in order to aid financial management and to demonstrate legal compliance.
The fund financial statements provide information about the District’s funds, including its fiduciary funds.
Separate statements for each fund category - government, proprietary, and fiduciary - are presented. The
New Jersey Department of Education (NJDOE) has elected to require New Jersey districts to treat each
governmental fund as a major fund in accordance with the option noted in GASB No. 34, paragraph 76. The
NJIDOE believes that the presentation of all funds as major is important for public interest and to promote
consistency among district financial reporting models. The various funds of the Board are grouped into the
categories governmental, proprietary and fiduciary.

GOVERNMENTAL FUNDS

Governmental funds are those through which most governmental functions of the Board are financed.

Governmental fund reporting focuses on the sources, uses and balances of current financial resources.

Expendable assets are assigned to the various governmental funds according to the purposes for which
they may or must be used. Current liabilities are assigned to the fund from which they will be paid.

The difference between governmental fund assets and liabilities is reported as fund balance. The
following are the Board’s governmental funds33 -



City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)
GOVERNMENTAL FUNDS: (continued)

General Fund - The General Fund is the general operating fund of the Board. Itisused to account for
all financial resources except those required to be accounted for in another fund. Included are certain
expenditures for vehicles and movable instructional or noninstructional equipment which are classified
in the Capital Outlay subfund.

As required by the New Jersey State Department of Education, the Board includes budgeted Capital
Qutlay in this fund. Accounting principles generally accepted in the United States of America as they
pertain to governmental entities state that General Fund resources may be used to directly finance
capital outlays for long-lived improvements as long as the resources in such cases are derived
exclusively from unrestricted revenues.

Resources for budgeted capital outlay purposes are normally derived from State of New Jersey Aid,
District taxes and appropriated fund balance. Expenditures are those that result in the acquisition of
or additions to fixed assets for land, existing buildings, improvements of grounds, construction of
buildings, additions to or remodeling of buildings and the purchase of built-in equipment. These
resources can be transferred from and to Current Expense by board resolution.

Special Revenue Fund - The Special Revenue Fund is used to account for the proceeds of specific
revenue from State and Federal Government, (other than major capital projects, Debt Service or the
Enterprise Funds) and local appropriations that are legally restricted to expenditures for specified

Purposes,

Capital Projects Fund - The Capital Projects Fund is used to account for all financial resources to be
used for the acquisition or construction of major capital facilities (other than those financed by
Proprietary Funds). The financial resources are derived from sale of bonds, lease purchases and other
revenues.

Debt Service Fund - The debt service fund is used to account for the accumulation of resources for
and the payment of principal and interest on bonds issued to finance major property acquisition,
construction and improvement programs.

PROPRIETARY FUNDS

The focus of Proprietary Fund measurement is upon determination of net income, changes in net assets,
financial position and cash flows. The accounting principles generally accepted in the United States
of America applicable are those similar to businesses in the private sector. Proprietary funds are
classified as enterprise or internal service; the Board has no internal service funds, The following is
a description of the Proprictary Funds of the Board:

-34 -




City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

PROPRIETARY FUNDS: (continued)

Enterprise Funds - The Enterprise Funds are utilized to account for operations that are financed and
operated in a manner similar to private business enterprises -- where the intent of the Board is that the
costs (1.e. expenses meluding depreciation and indirect costs) of providing goods or services to the
students on a continuing basis be financed or recovered primarily through user charges; or, where the
Board has decided that periodic determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy, management control, accountability or
other purposes.

The Board's Enterprise Fund is comprised of the Food Service Fund.

FIDUCIARY FUNDS

Fiduciary Fund - Fiduciary Fund reporting focuses on net assets and changes in net assets. The
Fiduciary Funds are used to account for assets held by the Board on behalf of individuals, private
organizations, other governments and/or other funds. Fiduciary Funds include Unemployment

Compensation Insurance, the Memorial Funds, Student Activities Fund and Payroll Agency Fund.

B. Measurement Focus:

District-wide Financial Statements

The District-wide statements (i.e., the statement of net assets and the statement of activities) are prepared
using the economic resources measurements focus and the accrual basis of accounting. All assets and
liabilities associated with the operation of the Board are included on the statement of net assets, except for
fiduciary funds.

Fund Financial Statements

All governmental funds are accounted for using a flow of current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities generally are included on the balance
sheet. The statement of revenues, expenditures and changes in fund balances reports on the sources (i.e.,
revenues and other financing sources) and uses (i.e., expenditures and other financing uses) of current
financial resources. This approach differs from the manner in which the governmental activities of the
District-wide financial statements are prepared. Governmental fund financial statements therefore include
a reconciliation with brief explanations to better identify the relationship between the government-wide
statements and the statements for governmental funds,

Like the District-wide statements, all proprietary fund types are accounted for on a flow of economic
resources measurement focus. All assets and all liabilities associated with the operation of these funds are
included on the statement of net assets, The statement of changes in fund net assets presents increases {i.e.,
revenues) and decreases (i.e., expenses) innet total assets. The statement of cash flows provides information

about how the Board finances and meets the cash flow needs of its proprietary activities.
-35-



City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 39, 2011

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

C. Basis of Accounting:

Basis of accounting determines when transactions are recorded in the financial records and reported on the
financial statements. The District-wide financial statements and the financial statements of the proprietary
and fiduciary funds are prepared using the accrual basis of accounting. Governmental funds use the
modified accrual basis of accounting. Differences in the accrual and the modified accrual basis of
accounting arise in the recognition of revenue, the recording of deferred revenue, and in the presentation of
expenses versus expenditures.

Revenues - Exchange and Non-exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis, revenue
is recorded in the fiscal year in which the resources are measurable and become available. Available means
that the resources will be collected within the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current fiscal year.

Nonexchange transactions, in which the Board receives value without directly giving equal value in return,
include property taxes, grants, entitlements and donations. On an accrual basis, revenue from property taxes
is recognized in the fiscal year for which the taxes are levied. Revenue from grants, entitlements and
donations is recognized in the fiscal vear in which all eligibility requirements have been satisfied. Eligibility
requirements include timing requirements, which specify the vear when the resources are required to be used
or the year when use is first permitted, matching requirements, in which the Board must provide local
resources to be used for a specified purpose, and expenditure requirements, in which the resources are
provided to the Board on a reimbursement basis. On a modified accrual basis, revenue from nonexchange
transactions must also be available before it can be recognized. Under GAAP, in accordance with GASB
No. 33, Accounting and Financial Reporting for Nonexchange Transactions, the last state aid payment is not
considered revenue to the school district if the state has not recorded the corresponding expenditure, even
though state law dictates recording the revenue.

Under the modified accrual basis, the following revenue sources are considered to be both measurable and
available at year-end: ad valorem property taxes, tuition, unrestricted grants and interest.

Expenses/Expenditures

On the accrual basis of accounting, expenses are recognized at the time they are incurred. The fair value of
donated commodities used during the year is reported in the operating statement as an expense with a like
amount reported as donated commodities revenue.

The measurement of focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and
amortization, are not recognized in the governmental funds.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

D. Budgets/Budgetary Control:

Annual appropriated budgets are adopted in the spring of the preceding year for the general, and special
revenue funds. The budgets are submitted to the county superintendents office for approval. Budgets are
prepared using the modified accrual basis of accounting, except for the special revenue fund as described
Jater. The legal level of budgetary control is established at line item accounts within each fund. Line item
accounts are defined as the lowest (most specific) level of detail as established pursuant to the minimum
chart of accounts referenced in N.JLA.C. 6A:23-2(g)1. Transfers of appropriations may be made by School
Board resolution at any time during the fiscal year.

Formal budgetary integration into the accounting system is employed as amanagement control device during
the year. For governmental funds there are no substantial differences between the budgetary basis of
accounting and accounting principles generally accepted in the United States of America with the exception
of the legally mandated revenue recognition of the last state aid payments for budgetary purposes only and
special revenue fund as noted below. Encumbrance accounting is also employed as an extension of formal
budgetary integration in the governmental fund types. Unencumbered appropriations lapse at fiscal year end.

The accounting records of the special revenue fund are maintained on the grant accounting budgetary basis.
The grant accounting budgetary basis differs from GAAP in that the grant accounting budgetary basis
recognizes encumbrances as expenditures and also recognizes the related revenues, whereas the GAAP basis
does not. Sufficient supplemental records are maintained to allow for the presentation of GAAP basis
financial reports.

E. Encumbrances:

Under encumbrance accounting purchase orders, contracts and other commitments for the expenditure of
resources are recorded to reserve a portion of the applicable appropriation. Open encumbrances in
governmental funds, other than the special revenue fund, are reported as reservations of fund balances at
fiscal year end as they do not constitute expenditures or liabilities but rather commitments related to
unperformed contracts for goods and services.

Open encumbrances in the special revenue fund, for which the Board has received advances, are reflected
in the balance sheet as deferred revenues at fiscal year end. '

The encumbered appropriation authority carries over into the next fiscal year. An entry will be made at the

beginning of the next fiscal year to increase the appropriation reflected in the certified budget by the
outstanding encumbrance amount as of the current fiscal year end.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

F. Cash. Cash Equivalents and Investments:

Cash and cash equivalents include petty cash, change funds, cash in banks and all highly liquid investments
with a maturity of three months or less at the time of purchase and are stated at cost plus accrued interest.

U.S. Treasury and agency obligations and certificates of deposit with maturities of one year or less when
purchased are stated at cost. All other investments are stated at fair value. '

New Jersey school districts are limited as to the types of investments and types of financial institutions they
may invest in. New Jersey statute 18A:20-37 provides a list of permissible investments that may be
purchased by New Jersey school districts.

Additionally, the Board has adopted a cash management plan that requires it to deposit public funds in public
depositories protected from loss under the provisions of the Governmental Unit Deposit Protection Act
("GUDPA"). GUDPA was enacted in 1970 to protect Governmental Units from a loss of funds on deposit
with a failed banking institution in New Jersey.

N.J.S.A. 17:9-41 et. seq. establishes the requirements for the security of deposits of governmental units. The
statute requires that no governmental unit shall deposit public funds in a public depository unless such funds
are secured in accordance with the Act. Public depositories include Savings and Loan institutions, banks
(both state and national banks) and savings banks the deposits of which are federally insured. All public
depositories must pledge collateral, having a market value at least equal to five percent of the average daily
balance of collected public funds, to secure the deposits of Governmental Units. Ifa public depository fails,
the collateral it has pledged, plus the collateral of all other public depositories, is available to pay the full
amount of their deposits to the Governmental Units.

G. Tuition Revenues/Receivable:

Tuition charges were established by the Board of Education based on estimated costs, The charges are
subject to adjustment when the final costs have been determined.

H. Inventories:

On District-wide financial statements, inventories are presented at cost, which approximates market on a
first-in, first-out basis and are expensed when used,

. On fund financial statements inventories are valued at cost, which approximates market, using the

first-in-first-out (FIFO) method. Inventories of proprietary funds consist of food and goods held for resale,
as well as supplies, and are expensed when used.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

L Prepaid Items:

Payments made to vendors for services that will benefit periods beyond June 30, 2011, are recorded as
prepaid items using the consumption method. A current asset for the prepaid amount is recorded at the time
of purchase and an expenditure/expense is reported in the year in which services are consumed.

J. Short-Term Interfund Receivables/Pavables:

On fund financial statements, receivables and payables resulting from short-term interfund loans are
classified as “interfund receivables/payables.” These amounts are eliminated in the governmental and
business-type activities columns of the statement of net assets, except for the net residual amounts due
between governmental and business-type activities, which are presented as internal balances.

K. Capital Assets:

General capital assets are those assets not specifically related to activities reported in the enterprise fund.

These assets generally result from expenditures in the governmental funds. These assets are reported in the
governmental activities column of the district -wide statement of net assets but are not reported in the fund
financial statements. Capital assets utilized by the enterprise fund are reported both in the business-type
activity column of the District-wide statement of net assets and in the fund.

All capital assets acquired or constructed during the year are recorded at actual cost. Donated fixed assets
are valued at their estimated fair market value on the date received. The capital assets acquired or
constructed prior to June 30, 1993 are valued at cost based on historical records or through estimation
procedures performed by an independent appraisal company. Donated capital assets are valued at their
estimated fair market value on the date received. The Board maintains a capitalization threshold of
$2,000.00. The Board does not possess any infrastructure. Improvements are capitalized; the costs of
normal maintenance and repairs that do not add to the value fo the asset or materially extend an asset’s life
are not.

All reported capital assets except land and construction in progress are depreciated. Improvements are
depreciated over the remaining useful lives of the related capital assets. Depreciation is computed using the
straight-line method over the following useful lives:

Governmental Business-Type
Activities Activity
Description Estimated Lives Estimated Lives
Sites and Improvements 20 years N/A
Buildings and Improvements 7-50 years N/A
Furniture, Equipment and Vehicles 5-20 years 5-20 years
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

L. Compensated Absences:

Compensated absences are those absences for which employees will be paid, such as vacation, sick leave,
and sabbatical leave. A liability for compensated absences that are attributable to services already rendered,
and that are not contingent on a specific event that is outside the control of the Board and its employees, is
accrued as the employees earn the rights to the benefits. Compensated absences that relate to future services,
or that are contingent on a specific event that is outside the control of the Board and its employees, are
accounted for in the period in which such services are rendered or in which such events take place.

For the District-wide Statements, the current portion is the amount estimated to be used in the following
vear. In accordance with GAAP, for the governmental funds, in the Fund Financial Statements, all of the
compensated absences are considered long-term and therefore, are not a fund liability and represents a
reconciling item between the fund level and District-wide presentations.

M. Deferred Revenue:

Deferred revenue arises when assets are recognized before revenue recognition criteria have been satisfied.

Deferred revenue in the special revenue fund represents cash that has been received but not yet earned. See
Note 2(E) regarding the special revenue fund.

N. Accrued Liabilities and Long-term Obligations:

All payables, accrued liabilities and long-term obligations are reported in the District-wide financial
statements.

In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely
manner and in full from current financial resources, are reported as obligations of the funds. However,
claims and judgements, compensated absences, special termination benefits and contractually required
pension contributions that will be paid from governmental funds are reported as a liability in the fund
financial statements only to the extent that they are due for payment in the current year. Bonds, long-term
obligations, and capital leases that will be paid from governmental funds are recognized as a liability in the
fund financial statements when due.

0. Fund Balances:

Iund balance is divided into five classifications based primarily on the extent to which the Board is bound
to observe constraints imposed upon the resources in the governmental funds. The classifications are as
follows:

» Nonspendable fund balance includes amounts that are not in a spendable form (inventory,
for example) or are required to be maintained intact (the principal of an endowment fund,
for example).
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {(continued)

0. Fund Balances: {continued)

Restricted fund balance includes amounts that can be spent only for the specific purposes
stipulated by external resource providers (for example, grant providers), constitutionally,
or through enabling legislation (that is, legislation that creates a new revenue source and
restricts its use). Effectively, restrictions may be changed or lifted only with the consent of
resource providers.

Committed fund balance includes amounts that can be used only for the specific purposes
determined by a formal action of the Board’s highest level of decision-making authority.
Commitments may be changed or lifted only by the government taking the same formal
action that imposed the constraint originally.

Assigned fund balance comprises amounts infended to be used by the Board for specific
purposes. Intent can be expressed by the governing body or by an official or body to which
the governing body delegates the authority. In governmental funds other than the general
fund, assigned fund balance represents the amount that is not restricted or committed. This
indicates that resources in other governmental funds are, at a minimum, intended to be used
for the purpose of that fund.

Unassigned fund balance is the residual classification for the general fund and includes alt
amounts not contained in the other classifications. Unassigned amounts are technically
available for any purpose. If another governmental fund has a fund balance deficit, then it
will be reported as a negative amount in the unassigned classification in that fund. Positive
unassigned amounts will be reported only in the general fund.

P. Net Assets:

Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, net
of related debt consists of capital assets, net of accumulated depreciation, reduced by the outstanding
balances of any borrowings used for the acquisition, construction or improvement of those assets. Net assets
are reported as restricted when there are limitations imposed on their use either through the enabling
legislation adopted by the Board or through external restrictions imposed by creditors, grantors or laws or

regulations of other governments.

The Board applies restricted resources first when an expense is incurred for purposes for which both
* restricted and unrestricted net assets are available.
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City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 2, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued)

(. Operating Revenues and Expenses:

Operating revenues are those revenues that are generated directly from the primary activity ofthe proprietary
funds. For the Board, these revenues are sales for food service. Operating expenses are necessary costs
incurred to provide the good or service that 1s the primary activity of the fund.

R. _Extraordinary and Special Items:

Extraordinary items are transactions or events that are both unusual in nature and infrequent in occurrence.
Special items are transactions or events that are within the control of the Board and that are either unusual
in nature or infrequent in occurrence. Neither type of transaction occurred during the fiscal year.

5. Allocation of Indirect Expenses:

The District reports all direct expenses by function in the Statement of Activities. Direct expenses are those
that are clearly identifiable with a function. Indirect expenses are allocated to functions but are reported
separately in the Statement of Activities. Employee benefits, including the employer’s share of social
security, workers compensation, and medical and dental benefits, were not allocated. Depreciation expense,
where practicable, is specifically identified by function and is included in the indirect expense column of
the Statement of Activities. Depreciation expense that could not be attributed to a specific function is
considered an indirect expense and is reported separately on the Statement of Activities as unallocated
depreciation. Interest on long-term debt is considered an indirect expense and is reported separately on the
Statement of Activities.

T. Use of Estimates:

The preparation of financial statements in accordance with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that effect certain
reports, amounts and disclosures. Accordingly, actual results could differ from those estimates.

NOTE 3. CASH AND CASH EQUIVALENTS AND INVESTMENTS:
Cash

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits may not be
returned to it. The District’s policy is based on New Jersey Statutes requiring cash be deposited only in New
Jersey based banking institutions that participate in New Jersey Governmental Depository Protection Act
(GUDPA) or in qualified investments established in New Jersey Statutes 18A:20-37 that are treated as cash

equivalents. AsofJune 30,2011, $-0- of the District’s bank balance of $6,518,287 was exposed to custodial
credit risk.
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NOTE 3. CASH AND CASHE

UIVALENTS AND INVESTMENTS: (continued)

Investments
Investment Rate Risk

The District does not have a formal investment policy that limits investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates. However, New Jersey
Statutes 18A:20-37 limits the length of time for most investments to 397 days.

Credit Risk

New Jersey Statutes 18A:20-37 limits school district investments to those specified in the Statutes. The type
of allowance investments are Bonds of the United States of America, bonds or other obligations of the
school districts or bonds or other obligations of the local unit or units within which the school district is
located: obligations of federal agencies not exceeding 397 days; government money market mutual funds;
the State of New Jersey Cash Management Plan; local government investment pools; or repurchase of fully
collateralized securities.

Concentration of Credit Risk
The District places no limit on the amount the District may invest in any one issuer.

NOTE 4. RECEIVABLES:

Receivables at June 30, 2011, consisted of accounts receivable and intergovernmental. All receivables are
considered collectible in full. A summary of the principal items of intergovernmental receivables follows:

Governmental District Wide
Fund Financial Enterprise Financial
Statements Fund Statements
Interfunds $1,244,012 $
State Aid 1,231,794 $5,616 1,237,410
Federal Aid 968,606 132,892 1,101,498
Other 1.911.545 1.811 1,913,356
Gross Receivables 5,355,957 140,319 4,252,264
Less: Allowance tor Uncollectibles
Total Receivables, Net $5.355.957 $140.319 $4.252.264




City of Hackensack School District
Notes to the Basic Financial Statements
for the fiscal year ended June 30, 2011

NOTE 5. INTERFUND BALANCE AND ACTIVITY:

Balances due to/from other funds at June 30, 2011 consist of the following:

$95,836
97,812
239,186
30,021
65,684

80,623

44,720

50,309

97,811
269,209

61,070
66,894
41,005
3,065
767

—51.244.012

Due to the General Fund from the Debt Service Fund to cover debt payment for FY 10,
Due to the General Fund from the Debt Service Fund to cover debt payment for FY09.
Due to the General Fund from the Debt Service Fund to cover debt payment for FY08.
Due to the General Fund from the Debt Service Fund to correct posting of FY07 tax levy.

Due to the General Fund from the Special Revenue Fund as a result of grant expenditure
reimbursements.

Due to the General Fund from the Special Revenue Fund for benefit expenditure
reimbursement.

Due to the Capital Projects Fund from the Special Revenue Fund for reimbursement of
expenditures for Jackson Avenue Soundproofing Project.

Due to the General Fund from the Capital Projects Fund for reimbursement of grant
expenditures paid.

Due to the Debt Service Fund from the Capital Projects Fund for interest earnings FY 06.

Due to the Debt Service Fund from the Capital Projects Fund as a result of interest earned
fo cover debt payments FY 07,

Due to the Debt Service Fund from the Capital Projects Fund for interest earnings FY07.
Due to the Debt Service Fund from the Capital Projects Fund for interest earnings FY08.
Due to the Debt Service Fund from the Capital Projects Fund for interest earnings FY09.
Due to the Debt Service Fund from the Capital Projects Fund for interest earnings FY 10.

Due to the Debt Service Fund from the Capital Projects Fund for interest earnings FY 11.

Interfund transfers for the year ended June 30, 2011 consisted of the following:

$767

from the Capital Projects Fund to the Debt Service Fund for interest earnings.
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NOTE 6. CAPITAL ASSETS:

Capital asset activity for the fiscal year ended June 30, 2011 was as follows:

Balance Balance
6/30/2010 Additions Deletions 6/30/2011
Governmental Activities
Capital assets that are not being depreciated:
Land $68,800 $ $ $68,800
Construction in progress 1.879.406 274,997  (1,339,508) 814.895
Total capital assets not being depreciated 1.948.206 274997  (1.339,508) 883.695
Building and building improvements 37,875,415 127,481 1,339,508 39,342,404
Machinery and equipment _3.238.994 164,554 3.403.548
Totals at historical cost 41,114,409 292,035  1.339.508 42.745.952
Less accumulated depreciation for:
Buildings and improvements (21,100,678) (483,683) (21,584,361)
Equipment (2.197.668) (202.804) (2.400.472)
Total accumulated depreciation (23.298.346) (686.487) (23.984.833)
Total capital assets being depreciated, net of
accwmulated depreciation 17.816.,063 (394.452) 1.339.508 18.761.119
Governmental activities capital assets, net $19.764.269  ($119.455) § $19.644.814
Business-type activities:
Capital assets that are not being depreciated:
Construction in progress 7.061 7,061
Total capital assets not being depreciated - 7.061 7.001
Equipment 309,559 20,190 329,749
Less accumulated depreciation for;
Equipment (165.926) (14.132) (180,058}
Business-type activities capital assets, net $143.633 $13.119 3 $156.752

Depreciation expense was not allocated to governmental functions. It appears on the statement of activities

as “unallocated depreciation”.
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NOTE 7. LONG-TERM OBLIGATION ACTIVITY:

Advance and Current Refundings of Debt

On September 9, 2009, the District issued $5,550,000 in School District Refunding Bonds having at mterest
rate 0£2.00% to 5.00%. These bonds were issued in order to advance refund certain principal maturities and
certain interest payments of various School District Bonds of the District. The total bond prmmpal defeased
was $5.418,000 and the total interest payments defeased was $529,800. The net proceeds of $5,889,561
(after payment of underwriting fees, insurance and other insurance costs) We;e’""used to purchase U.S.
Government securities. Those securities were deposited in an irrevocable trust Withgfaq_-’éscrow agent to
provide for all future debt service payments. As a result, the advance of refunding met-the requirements of
an in-substance debt defeasance and the refunded bond liability has been removed from the governmental
activities column of the statement of net assets. The reacquisition price exceeded the net carrying amount
of the old debt by $82,005. This amount is being netted against the new debt and amortized over the
remaining life of the refunded debt, which is shorter than the life of the new debt issued.

Changes in long-term obligations for the fiscal year ended June 30, 2011 were as follows:

Amount Due
Balance Balance Within
June 30, 2010 Issued Retired June 30, 2011 One Year
Governmental Activities:
Bonds Payable $6,040,000 $ ($630,000) $5,410,000 $630,000
Add: '
Unamortized Premium 421,565 (42,157) 379,408 42,157
Less:
Unamortized Amount on
Refunding (82.005) 8,201 (73.804) (8.201)
6,379,560 (663,956) 5,715,604 663,956
Other Liabilities:
Obligations Under Capital
Tease 1,338,250 (263,031) 1,075,219 257,896
Compensated Absences
Payable 2.529.621 79.836 (544.601) 2.064.856
Total 2.529.621 1.418.080 (807.632) 3.140.075 257.896
$8.909.181  $1.418.086 (31.471.588) $8.855.679 $921.852

A. Bonds and Loans Payable:

Bonds are authorized in accordance with State law by the voters of the municipality through referendums.
All bonds are retired in serial installments within the statutory period of usefulness. Bonds issued by the
Board are general obligations bonds.
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NOTE 7. LONG-TERM OBLIGATION ACTIVITY: (continued)

Outstanding bonds payable at June 30, 2011, consisted of the following:

Principal
Interest Date of Balance .
Issue Issue Date Rate Maturity June 30, 2011
School Improvement Bonds 2009 09/09/2009  2.00%-5.00% 05/01/2020 $5.410,000

Principal and interest due on serial bonds outstanding is as follows:

Year Total Principal Interest
2012 $839,638 $630,000 $209,638
2013 810,100 620,000 190,100
2014 783,863 615,000 168,863
2015 758,025 610,000 148,025
2016 725,525 595,000 130,525
2017-2020 2,620,550 2.340.000 280,550

$6.537.701 $5.410.000 $1.127.701

B. Capital Leases Pavable:

The District is leasing various equipment including a roof replacement, science lab renovations, lab
equipment, furniture, fixtures and flooring, security cameras and digital video recorders and smart boards
and computers under capital leases. All capital leases are for terms of five years. The following is a
schedule of the future minimum lease payments under this capital lease, and the present value of the net

minimum lease payments at June 30, 2011:

Year Principal Interest Total
2012 $257,897 $27,801 $285,698
2013 265,036 20,663 285,699
2014 272,373 13,325 285,698
2015 279.913 5.785 285,698
$1.075.219 $67.574 $1.142.793
Total minimum lease payments $1,142,793
Less: Amount representing interest (67.574)
Present value of lease payments $1.075219
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NOTE 8. OPERATING LLEASES:

The District has commitments to lease certain office equipment under operating leases that expire in 2012,
Total operating lease payments made during the year ended June 30, 2011 were $279,164. Future minimum
lease payments are as follows:

Year Ending June 30, Amount
2012 $273,500

2013 , 267,286

2014 230,445

2015 127,163

2016 10.597
$908.991

NOTE 9. PENSION PLANS:

Description of Plans - All required employees of the District are covered by either the Public Employees'
Retirement System or the Teachers' Pension and Annuity Fund which have been established by state statute
and are administered by the New Jersey Division of Pension and Benefits (Division). According to the State
of New Jersey Administrative Code, all obligations of both Systems will be assumed by the State of New
Jersey should the Systems terminate. The Division issues a publicly available financial report that includes
the financial statements and required supplementary information for the Public Employees Retirement
System and the Teachers' Pension and Annuity Fund. These reports may be obtained by writing to the
Division of Pensions and Benefits, PO Box 295, Trenton, New Jersey, 08625,

Teachers' Pension and Annuity Fund (TPAF) - The Teachers' Pension and Annuity Fund was established
as of January 1, 1955, under the provisions of N.J.S.A. 18A:66 to provide retirement benefits, death,
disability and medical benefits to certain qualified members. The Teachers' Pension and Annuity Fund is
considered a cost-sharing multiple-employer plan with a special funding situation, as under current statute,
all employer contributions are made by the State of New Jersey on behalf of the District and the system's
other related non-contributing employers. Membership is mandatory for substantially all teachers or
members of the professional staff certified by the State Board of Examiners, and employees of the
Department of Education who have titles that are unclassified, professional and certified.

Public Employees' Retirement System (PERS) - The Public Employees' Retirement System (PERS) was
established as of January 1, 1955 under the provisions of N.J.S.A. 43:15A to provide retirement, death,
disability and medical benefits to certain qualified members. The Public Employees' Retirement System is
a cost-sharing multiple-employer plan. Membership is mandatory for substantially all full-time employees
of the State of New Jersey or any county, municipality, school district, or public agency, provided the
employee is not required to be a member of another state-administered retirement system or other state or
local jurisdiction.
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NOTE 9. PENSION PLANS: (continued)

Contribution Requirements - The contribution policy is set by laws of the State of New Jersey and, in most
retirement systems, contributions are required by active members and contributing employers. Plan member
and employer contributions may be amended by State of New Jersey legislation., The pension funds provide
for employee contributions based on 5.5% for PERS and 5.5% for TPAF of the employee’s annual
compensation. Employers are required to contribute at an actuarially determined rate in all Funds except
the SACT. The actuarially determined employer contribution includes funding for cost-of-living
adjustments and noncontributory death benefits in the PERS and TPAF. In the PERS and TPAF, the
employer contribution includes funding for post-retirement medical premiums. '

During the year ended June 30, 2011 for TPAF, which is a cost sharing plan with special funding situations,
annual pension cost equals annual required contribution. For PERS, which is a cost sharing multi-employer
defined benefit pension plan, the annual pension cost differs from the annual required contribution due to
the enactment of Chapter 114, P.L.. 1997. TPAF employer contributions are made annually by the State of
New Jersey to the pension system on behalf of the Board. PERS employer contributions are made annually
by the Board to the pension system in accordance with Chapter 114, P.L. 1997.

The Board’s contribution to PERS, equal to the required contributions for each year, were as follows:

Year
Ending
6/30/11 $992,447
6/30/10 744,104
6/30/09 618,662

The State of New Jersey contribution to TPAF (paid on-behalf of the District) for normal and post retirement
benefits were as follows:

Post-Retirement

Year Pension Medical NCGI
Ending Contributions Contributions Premium .
6/30/11 $ $2,720,836 $128,099
6/30/10 2,594,634 138,149
6/30/09 . 2,437,695 127,779
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NOTE 9. PENSION PLANS: (continued)

During the year ended June 30, 201 1, the State of New Jersey contributed $2,848,935 to the TPAF for NCGI
Premium contributions and post-retirement medical benefits on behalf of the Board. Also, in accordance
with N.J.S.A. 18A:66-66 the State of New Jersey reimbursed the Board $3,127,486 during the year ended
June 30, 2011 for the employer's share of social security contributions for TPAF members as calculated on
their base salaries. These amounts have been included in the district-wide financial statements, and the fund-
based statements as revenues and expenditures in accordance with GASB 24.

NOTE 10. POST-RETIREMENT BENEFITS:

Chapter 384 of Public Laws 1987 and Chapter 6 of Public Laws 1990 required Teachers’ Pension and
Annuity Fund (TPAF) and the Public Employees’ Retirement System (PERS), respectively, to fund post-
retirement medical benefits for those State employees who retire after accumulating 25 years of credited
service or on a disability retirement. P.L. 2007, ¢.103 amended the law to eliminate the funding of post-
retirement medical benefits through the TPAF and PERS. It created separate funds outside of the pension
plans for the funding and payment of post-retirement medical benefits for retired State employees and retired
educational employees. As of June 30,2010, there were 87,288 retirees eligible for post-retirement medical
benefits. The cost of these benefits is funded through contributions by the State in accordance with P.L.
1994 Chapter 62. Funding of post-retirement medical premiums changed from a prefunding basis to a pay-
as-you-go basis beginning in fiscal year 1994,

The State is also responsible for the cost attributable to P.L. 1992 Chapter 126, which provides free health
benefits to members of PERS and the Alternate Benefit Program who retired from a board of education or
county college with 25 years of service. In fiscal year 2010, the State paid $126.3 million toward Chapter
126 benefits for 14,050 eligible retired members.

NOTE 11. DEFERRED COMPENSATION:

The Board offers its employees a choice of the following deferred compensation plans created in accordance
with Internal Revenue Code Section 403(b). The plans, which are administered by the entities listed below,
permits participants to defer a portion of their salary until future years. Amounts deferred under the plans
are not available to employees until termination, retirement, death or unforeseeable emergency. The plan
administrators are as follows:

Equitable The Travelers
Plan Compliance Group Valic
American United Life Met Life
Phoenix Home Life Great West
Safeco Life Insurance Co. TIAA - CREF
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NOTE 12. RISK MANAGEMENT:

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters.

Property and Liability Insurance - The District maintains commercial insurance coverage for property,
liability, student accident and surety bonds. A complete schedule of insurance coverage can be found in the
Statistical Section of this Comprehensive Annual Financial Report.

There has been no significant reduction in insurance coverage from the previous year nor have there been
any settlements in excess of insurance coverages.

New Jersey Unemployment Compensation Insurance - The District has elected to fund its New Jersey
Unemployment Compensation Insurance under the “Benefit Reimbursement Method”. Under this plan, the
Dastrict is required to reimburse the New Jersey Unemployment Trust Fund for benefits paid to its former
employees and charged to its account with the State. The District is billed quarterly for amounts due to the
State. The following is a summary of District contributions, employee contributions, reimbursements to the
State for benefits paid and the ending balance of the District’s expendable trust fund for the current and
previous two years: '

Interest Earnings/

District Employee Amount Ending
Fiscal Year Contributions Contributions Reimbursed Balance
2010-2011 $178,439 $71,618 $301,577 ($41,056)
2009-2010 4472 74,225 140,014 10,464
2008-2009 1,080 66,241 84,139 75,811

NOTE 13. CAPITAL RESERVE ACCOUNT:

A capital reserve account was established by the City of Hackensack Board of Education by inclusion of
$1,100,125 on October 12, 2000 for the accumulation of funds for use as capital outlay expenditures in
subsequent fiscal years. The capital reserve account is maintained in the general fund and its activity is
included in the general fund annual budget. There existed a balance of $1,003,886 in the capital reserve
account at June 30, 2011.

Funds placed in the capital reserve account are restricted to capital projects in the district’s approved Long
Range Facilities Plan (LRFP). Upon submission of the LRFP to the department, a district may increase the
balance in the capital reserve by appropriating funds in the annual general fund budget certified for taxes
or by transfer by board resolution at year end of any unanticipated revenue or unexpended line-item
appropriation amounts, or both. A district may also appropriate additional amount when the express
approval of the voters has been obtained either by a separate proposal at budget time or by a special question
at one of the four special elections authorized pursuant to N.J.S.A. 19:60-2, Pursuant to N.J.A.C. 6A:23A-
14.1(g), the balance in the account cannot at any time exceed the local support costs of uncompleted capital
projects in its approved LREFP.
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NOTE 13. CAPITAL RESERVE ACCOUNT: (continued)

The activity of the capital reserve for the July 1, 2010 to June 30, 2011 fiscal year is as follows:

Beginning balance, July 1, 2010 $503,886
Deposits:

Board Resolution - June 7, 2011 500,000
Interest Earnings 50
Ending balance, June 30, 2011 $1.003,936

NOTE 14. FUND BALANCE APPROPRIATED:

General Fund [Exhibit B-1] - Of the $5,627,400 General Fund fund balance af June 30, 2011, $510,533
isreserved for encumbrances; $1,624,709 is reserved as excess surplus in accordance with N.J.S.A. 18A:7F-
7: $261,646 of the total reserve for excess surplus has been appropriated and included as anticipated revenue
for the year ending June 30, 2012); $1,003,936 has been reserved in the Capital Reserve Account; $889,496
of unreserved and undesignated has been appropriated and included as anticipated revenue for the year
ending June 30, 2012; and $1,598,726 is unreserved and undesignated.

Debt Service Fund - The Debt Service Fund balance at June 30, 2011 of $273,111 is unreserved and
undesignated.

NOTE 15. CALCULATION OF EXCESS SURPLUS:

In accordance with N.J.S.A. 18A:7F-7, the designation for Reserved Fund Balance — Excess Surplus is a
required calculation pursuant to the New Jersey Comprehensive Educational Improvement and Financing
Act of 1996 (CEIFA). New Jersey school districts are required to reserve General Fund fund balance at the
fiscal year end of June 30 if they did not appropriate a required minimum amount as budgeted fund balance
in their subsequent vears’ budget. The excess fund balance at June 30, 2011 is $1,624,709 of which
$1,363,063 is the result of current year operations.

NOTE 16. INVENTORY:

Inventory in the Food Service Fund at June 30, 2011 consisted of the following:

Food $6,976
Supplies 5.842
$12.818
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NOTE 16. INVENTORY: (continued)

The United States Department of Agriculture (USDA) commodity portion of the Food Service I'und
inventory consists of food donated by USDA. Itisvalued at estimated market prices by USDA. The amount
of unused commodities at year end is reported on Schedule A as deferred revenue.

NOTE 17. CONTINGENT LIABILITIES:

Grant Programs - The school district participates in federally assisted grant programs. These programs are
subject to program compliance audits by the grantors or their representatives. The school district is
potentially liable for expenditures which may be disallowed pursuant to the terms of these grant programs.
Management is not aware of any material items of noncompliance which would result in the disallowance
of program expenditures.

Litigation - The District is a party defendant in some lawsuits, none of a kind unusual for a school district

of its size and scope of operation. In the opinion of the Board's Attorney the potential claims against the
District not covered by insurance policies would not materially affect the financial condition of the District.
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Exhibit C-1
HACKINSACK BOARD OF EDUCATION
Budgetary Comparison Schedule
General Fand
Fiscal Year Ended June 30, 2011
Budget
Original Transfers/ Final Variance
Budget Adjunstments Budget Actnal Final to Actual
REVENUES:
General Fund:
Revenues from Local Sources:
Locat Tax Levy 63,713,174 63,715,174 63,715,174
Tuition 260 6,141,260 6,944,414 803,154
Interest Eamed on Capital Reserve Funds 9,989 9,989 50 {9,939)
Thirestricted Miscellanzous Revenues 319,990 519,990 212,228 {307.762)
Total - Local Sources 70,386,413 70.386.413 70,871,866 485453
Revenues from State Sowrces;
Categorical Special Education Aid 146,934 146,954 2,582,040 2,435,086
Equalization Aid 9,784 785 9,784,785 7.302,322 (2.482,463)
Extraordinary Aid 350,000 350,000 996,776 646,776
On-behal{ TPAF Pension and Post Retirement
Medical Contributions {non-budgsted) 2,720,836 2,720,836
On-bebalf TPAF Pension NCGI Premiumn 128,099 128,099
Reimbursed TPAF Social Security Contribiutions bud; d) 3.127.486 3.127.486
Total - State Sources 10,281,739 10.281.73% 16,857,559 6,575,820
Revenues from Tederal Sources:
Special Education Medicald Initiative 108,561 108,561 71,189 (37.372)
Total - Federal Sources 108,561 108.561 71189 (37.372)
TOTAL REVENUES 80,776,713 80,776,713 87.800.614 7.023,901
EXPENDITURES:
Current Expense;
Regular Programs - Instracfion
Preschool/Kindergarten - Salaries of Teachers 1,224,825 (280,500) 944,325 542,360 1,465
Grades 1-5 - Salaries of Teachers 8,912,616 488,298 2,400,914 9,358,646 2,268
Grrades 6-8 - Salanes of Teachers 6,206,670 (183,065} 6,023,605 6,022,461 1,144
Grades 9-12 - Salaries of Teachers 10,204,578 (1,104,366} 9,100,212 5,051,160 9,052
Regular Programs - Home Instruction:
Saleries of Teachers 350,000 65,100 415,100 413,766 1,334
Regular Programs - Undistribated lostoaction
Other Salaries for Instruction 442,465 561,574 1,004,039 1,003,965 74
Purchased Professional - Educational Services 40,000 {40,000) .
Purchased Techmical Services 51,481 51,481 47,565 3,916
Other Purchased Services (400-500 senes) 351.000 103,668 454,668 323,197 131,47
General Supplies 778,956 168,155 247,111 783,163 163,948
Textbooks 175,184 29807 204,991 183,030 21,961
Other Objects 16,000 (1,339 14.661 11,513 3,148
TOTAL REGULAR PROGRAMS - INSTRUCTION 28,702,294 (141,187 28.561.107 28.221.326 339,781
SPECTAL EDUCATION - INSTRUCEFION
Learning and/or Language Disabilitics
Salaries of Teachers 432,220 {53.000) 379,220 378,836 384
Other Salaries for instruction 233,530 7.000 240,330 240,529 1
Gengral Supplies 1,500 1.500 306 1,194
Textbooks 500 300 300
Total Learning and/or Lansuage Disabilities 667,750 (46.000) 621750 619,671 2079
Madtiple Disabilities
Salaries of Teachers 430,830 (174,830) 256,000 255906 94
Other Salaries for Instruction 542,680 (125,900} 416,780 416,706 74
General Supplies 7,000 7,000 2,191 4,309
Textbooks 5.000 5.000 5,000
Total Muliiple Disabilities 985.510 {300,730) 684,780 674,303 9,917
Resource Room/Resource Center:
Salaries of Teachers 4,405,086 {397,836) 4,007,200 4,007,189 11
Other Salaries for Instroction 738,675 33,507 792,182 767,717 24,465
Genezal Supplies 20,000 16,950 36,950 29,863 7,087
Textbooks 16,000 2,350 18,550 14053 4.497
‘Fotal Resource Room/Resource Center 5.175.761 (324.879) 4,854 882 4.818,822 36,060
Preschool Disabilities - Part-Thme:
Salaries of Teachers 448,725 29,200 477,925 477,844 81
Other Salaries for Instruction 274,030 (18,600} 255,430 255420 10
Other Purchased Services {(400-500 Series) 7,000 7,000 6,830 170
(General Supplies 4.000 4.000 2,678 1322
Total Preschool Disabilities - Part Time 733,755 10.600 744,355 742,772 1,583
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Ezhibit C-1
HACKENSACK BOARD OF EDUCATION
Budgetary Comparison Schedule
Gencral Fond
Fiscal Year Ended June 30, 2011
Budget
Original Transfers/ Final Varviance
Budeet Adjustments Budget Actusl Final to Actual
Preschiool Disabilities- Full-Tire:
Salaries of Teachers 106,620 (106,620)
Other Salanes for nsiruction 169,510 51,020 220,600 220,584 16
General Supplies 4,000 4,000 496 3,504
Other Objects 495 495 495
Total Preschool Disabilities - Full Time 280,625 (55.530) 225,095 221.080 4.015
TOTAL SPECIAL EDUCATION - INSTRUCTION 7,847,401 (716.539) 7130862 7.077.148 53,714
Bilingual Educalion - Instruction
Salaries of Teachers 1,564,068 (64,000} 1,800,008 1,799,987 21
General Supplies 20,029 748 20,777 11,892 2,885
Texibooks 15,000 (500} 14.500 11,230 3.270
Totak Bilingual Education - Instrut¢tion 1.899 037 {63,752} 1835285 1823109 12176
School-Sponsered Cocarcicular Activilies - Instruction
Salaries 81,815 17,100 98,915 98,888 27
Purchased Services (300-500 series) 11,250 (4,354) 6,896 4,888 2,008
Supplies and Materials 39,159 7,113 46,272 11072 35,200
Other Objects 8,446 (1,159 7.287 525 6.762
Total School-Sponsorved Cocurricular Activifies - Tnstraction 140.670 18,700 159370 115373 43 997
School-Sponsoered Afhletics - Instruction
Salaries 603,316 86,055 689,371 689,092 279
Purchased Services {300-500 series) 229,718 223718 215 348 9,870
Supplies and Materials 100,100 100,100 92,675 7425
Other Objects ’ 17.000 17.000 14,880 2,120
Total School-Sponsored Athletics - Instroction 950,134 86,055 1036189 1,016,495 19,694
TOTAL INSTRUCTION 39,539,536 (216,723) 38,722 813 38.253,451 469,362
Undistributed Expenditures - Insiruction:
Tuition to Other LEAs Within the State - Regular 18,000 18,000 15,519 2,481
Tuttion to Other LEAs Within the State - Special 239,364 {336,000) 503,364 479,864 23,500
Twtion to Comnty Voc. School Pist, - Regular 492,900 (38,000) 454,500 416,071 38,829
Tuition to County Voc. School Dist. - Spacial 375,000 375,000 371,400 3,600
Tuition to CSSD & Regional Day Schools 4,067,541 (752,060) 3,315,481 3,151,398 164,083
Tuition to Private Schools for the Handicapped - Within State 2,132,204 (36,000) 2,096,204 1,978 801 117,403
Tuition - State Facilities 120,935 120,935 120,934 1
Tuotal Undistributed Expenditures - Instroction: 7,632,944 (769.060) 883 8384 6533 987 349 897
TUndistributed Expend. - Attend. & Social Work
Salaries 296,755 (145,515) 151,240 151,239 1
Purchased Professional and Technical Services 30,000 30,000 29.689 311
Total Undistributed Expend. - Attend. & Secial Work 326,755 (145.515) 181240 180928 312
Undist. Expend. - Health Services
Salaries 911,736 (7.000) 904,786 904,766 20
Purchased Professional and Technical Services 1,600 1,600 1,600
Other Purchased Services (400-300 series) 1.200 1,200 1200
Supplies and Materials 12,000 12000 §.502 3498
Tatal Undistributed Expenditures - Health Services 926,586 (7.000) 919,586 913,268 4,318
1ndist. Expend. - Speech, OT, PT & Related Svcs. -
Salaries 1,192,939 (115,039) 1,077,800 1,077,801 99
Purchased Prof. Services-Educational Services 5.000 360,600 565,000 503,471 61,529
Supplies and Matenials 4.100 4,100 1,083 3.017
Totaf Undist. Expend. - Speech, OT, PT, & Related Sves 1,202 039 444 861 1,647,000 1,582,355 064,645
Undist. Expend. - Other Supp. Serv. Studenis-Exira Serv,
Salaries 585,751 251,699 837,450 837,416 34
Purchased Prof. Services-Educational Services 10,000 465,206 475,206 399,670 75,536
Supplies and Materials 5,000 5,000 1,674 3326
Total Undist, Expend, - (fther Supp. Serv. Stmdents-Extra Sves. 600,751 716,905 1.317.656 1,238,760 78.806
Undist. Expend. - Guidance
Salanies of Other Professional $taff 503,263 (98,263) 805,000 803,940 1,060
Salaries of Secretanial and Clerical Assistants 96,705 (21.800) 68,905 63,398 7
Supplics and Materials 35,000 (21,000} 14,000 9,727 4,273
Other Objects 6,000 6,000 3.151 2849
Total Undist. Expend, - Guidance 1,034,968 {141.063) 893,908 885,716 8,189
Undist. Expend. - Other Supp. Serv. Students-Special
Salaries of Other Professional Staff 2,286,926 268,724 2,555,650 2,555,631 19
Salaries of Secretarial and Clerical Assistants 251612 2,650 254262 254253 7
Purchased Prof. Services-Educational Services 500,000 {500,000)
Other Purchased Professional and Technical Services 138,015 150,405 288,420 266,468 21,952
Misc. Pur Services (400-300 Series) 5,700 5,700 4,474 1.226
Supplies and Materials 40,000 40,000 37,613 2,387
Cther Objects 2100 2,100 1.553 547
Total Undist. Expend. - Other Supp. Serv. Students-Special 3.224 353 (78,221) 3,146.132 3,119,994 26138
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Exhibit C-1
HACKENSACK BOARD OF EDUCATION
Budgetary Comparison Schedule
General Fund
Fiscal Year Ended June 30, 2011
Budget
Original Transfers! Final Variance
Budget Adjustments Budget Actual Final to Actual
Undist. Expend. - Improvement of Instroctional Services
Salaries of Supervisors of Instruchon 263,554 (166.500) 97,054 96,880 174
Salaries of Other Professional Staff 132,150 132,150 132,145 5
Salaries of Secretanal and Clencal Assistants 95,138 7.850 102,988 102,931 37
Purchased Prof-Ed Services 6,120 6,120 3175 2,945
Other Purch Services (400-500) 2,475 (1,748) 727 727
Supplies and Materials 43,788 43,788 43,479 309
Other Ohjects 7.000 7.000 3313 3.6835
Total Undist. Expend. - Improvement of Inst. Services 418.075 {28 248) 3809.827 382,672 7,155
Undist. Expend, - Educational Media Serv./Sch. Library
Salaries 618,125 51,825 669,950 669,370 580
Supplies and Matenals 70,269 70.269 57160 13,109
Total Undist. Expend. - Educational Media Serv/Sch. Library 688,354 51.825 740,219 726,530 13,689
Undist. Expend, - Instructional Staff Training Serv.
Salaries of Supervisors of Instruction 3,000 3,000 2,554 446
Salaries-Other Prof. Staff’ 83,040 576,641 655,681 659,657 24
Other Salanes 50,000 50,000 49,965 35
Purchased Professional - Educational Servie 23,500 (11.900) 11,600 11,429 17
Cther Purchased Services {400-500 series) 12,180 12,130 6,038 6,142
Supplies and Malerials 27355 27,355 15,828 11,527
Other Objects 15.000 (13,000 2,000 1,109 801
‘Total Undist. Expend. - Instructional Stall Training Serv. 161.075 604,741 765816 746 580 19,236
Endist. ¥xpend. - Supp. Serv. - General Administration
Salaries 568,369 (14,500} 553,869 553,538 331
Salaries of Atiomeys 1,405 1,405 1,403 2
Legal Services 80,000 46,815 126,815 123,533 3,282
Audit Fees 46,000 456,000 45,500 500
Qiher Purchased Professional Services 50,000 (29,300) 20,200 14,866 5,334
Purchased Technical Services 39,500 39,500 34,925 4,575
Commumeations/Telephone 253,000 (20,170) 234,830 213,090 21,740
BOE Other Purchased Services 7.000 {4,500) 2,500 133 2,367
Other Parch Services (400-500 Series) 10,000 16,000 26,000 23,560 2,140
General Supplies 15,000 {3,500) 11,500 10,149 1.351
BOE In-Bouse Traming/Meeting Supplies 15,000 {11,200) 3.500 600 3,200
Misc. Expendilures 16,534 5,500 22,034 14,245 7,789
BOE Membership Dues and Fees 30,000 30,000 29,813 187
Total Undist. Expend. - Supp. Serv. - General Administration 1.092.903 25,550 1,118,453 1,065,635 52.798
Undist. Expend. - Support Serv. - School Administration
Salaries of Principals/Assistani Principals 2,699,055 272,367 2,971,462 2971462
Salaries of Secrelarial and Clencal Assisiants 1,009,309 22,665 1,031,974 2
Other Purchased Services (400-500 series) 28,100 (2.000) 27,100 3,526 23,574
Supplies and Materials 110.234 (1110) 109,124 TL31G 37,608
Other Objects 25,000 25000 3,951 21.049
Total Undist. Expend. - Support Serv. - School Admini 3,872,738 291.922 4.164.660 4.082 427 82.233
Undist. Expend. - Support Serv. - Central Services
Salanes TOLI05 24,305 723,410 724,933 477
Purchased Professional Services 20,000 (12,100} 7.900 4,552 3,348
Purchased Technical Services 75,000 (50,700 24,300 21.000 3,300
Misc. Pur Services (400-300 Series) 5,000 11,000 16,000 14,693 1,307
Supplies and Materials 25,000 25,000 21745 3,235
Interest on Lease Purchase Agreement 25,000 (1,482) 23,518 23417 101
Mise, Expenditures 40,000 (38.500) 1,500 649 851
Tatal Undist. Expend. - Suppert Serv, - Central Services 891,105 ({61477 823628 810,989 12.639

=56 -
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Exhibit C-1
HACKENSACK BOARD OF EDUCATEON
Budgetary Comparison Schedule
General Fund
Fiscal Year Ended June 30, 2011
Budgel
Oiginak Transfers/ Final Variance
Budget Adjushments Budget Actual Final (¢ Actunal
Undist. Expend. - Admin Infe, Technology
Informaton Technology
Salaries 313293 118,032 431,325 431,325
Purchased Techmical Services 72.000 39,700 111,700 110,128 1,572
Supplies and Materials 30,000 30,000 20,066 934
Other Objects 500 500 441 59
Total Undist. Expend, - Support Sery, - Adminisirative

Information Technology 415,793 157,732 573,525 570960 2,565
Undist. Expend, - Required Maint, for School Facilities (261)

Salaries 308,833 (55,000) 253,833 248,094 5,739

Cleaning, Repair and Maintenance Services 642,678 (40,932) 601,696 545,809 535,887

General Supplies 100,380 14,620 115,000 98,543 16,457
Undist. Expend, - Required Maint, for School Facilitics 1.051.891 (81.362) 970.529 892.446 78.083
Endist. Expend. - Oth, Oper. & Maint. of Flant (262}

Salaries 3,064,859 (25,000 3,039,859 3,029,488 10,371

Kalaries of Non-Instructional Aides 248,660 248,660 248,651 2

Purchased Prof, And Tech, Sendces 125,000 (53,500) 71,500 71,082 418

Cleaning, Repair and Mamtenance Services 225,094 {149.162) 75,932 48,048 27.384

{Other Purchased Property Services 95,000 (500} 94,500 55,617 38883

Insurance 525,000 153,229 §78,229 453,724 222,505

Miscellaneous Purchased Services 106,000 (88,140} 11,860 6,563 5297

General Supplies 275271 {53,330) 221,891 196,268 25623

Energy {Energy and Electricity) 1,800,000 (567,374} 1,232,626 1,101,351 131,275

Energy {Natural Gas) 415 000 419,000 285,415 133585
Total Undist. Expend. - Giher Oper. & Maint. Of Plant £.210.224 (116,167) 6,094.057 5,498,207 595.850
Undist. Expend. - Care & Upkeep of Grounds (263}

Salaries 70,000 (70,0000

Cleaning, Repair and Maintenance Services 25,000 48,000 73,000 57,705 15,295

General Supphes 25,000 16,652 41,652 34518 7.134
Total Undist. Expend. - Care & Upkeep of Grounds 120,000 (5,348) 114,652 92,223 22425
Undist. Expend. - Security

Salaries 40,000 1,520 41,520 41,520

Cleaning, Repair and Maintenimce Services 5.000 3,000 4,943 57
Taotal Undist. Expend. - Security 40,000 6,520 46,520 46,463 57
Undist. Expend, - Student Transportation Services (270)

Salasies for Pupil Trans {Other than Bet. Home & Sch. ) 10,000 (8,001} 1,999 1,823 176

Management fee- ECS&CTSA Trans. 100,000 (19,285) 80,715 80,715

Cleaning, Repair and Maintenance Services 10,000 (5,000) 5,000 1.m7 3,983

Contract Services (Between Home & Schoel)-Vendoss 55,500 (20,000) 35,500 19,457 16,043

Contract Services (Other than Between Home & School)-Vendors 134,000 (15,300) 178,700 156,959 21,741

Contract Services (Sp. Ed  Smdents)-Vendors 489,338 9,082 498,420 483803 14.617

Contract Services (Sp. Ed. Students)-Joint Agreements 3,000 3,000 2,499 501

Contract Services (Spl. Ed, Students)-ESCs&CTS Az 1,350,000 (500,053) 849945 848,240 1703

Contract $ervices - Aid in len Pymts - Charter School 2,000 (2,000)

General Supplies 10.000 3,000 15.000 14.468 332
Total Undist. Expend. - Student Transportation Services 2,220,838 {552,559} 1,668.279 1,608,981 59,298
Regular Programs-Instruction-Employee Benefits

Health Benefits 6,140,869 (201,222) 5,939,647 5,932 855 6,792
TOTAL ALLOCATED RENETITS 6,140,869 (201,222) 5.939.647 5,932,855 6,792
TUNALLOCATED BENEFITS

Social Security Contributions 1,015,830 73,781 1.089.611 1,089,609 2

Other Retirement Coniributions-PERS 775,000 708,377 1,483,377 1,482.657 720

Unemployment Compensation 300,000 34,538 334,538 179,740 134,798

‘Workmen's Compensation 650,000 {89.208) 560,792 560,575 217

Health Benefits 3,163,478 (43,941) 3,119,537 3,054,818 64,719

Other Employee Benefits 100,000 {85,500) 14,500 12 573 1,927
TOTAL UNALLOCATED BENEFITS 6,004,308 598,047 6,602,355 6.379.972 2322383

On-behall TPAF pension Contributions {non-budgeted) 2,720,836 (2,720,836}

On-behalf TPAF NCGI Premium (non-budgeted) 128,099 (128,099}

Reimbursed TPAF Social Security Contributions (non-budgeted) 3,127 486 (3,127.486)
TOTAL ON-BEHALF CONTRIBUTIONS 5976421 {3.976,421)
TOTAL PYERSONAL SERVICES - EMPLOYEE BENEFTTS 12145 177 396,825 12,542 002 18,289 248 (5.747.2458)
TOTAL UNDISTRIBUTED EXPENDITURES 44,296,609 704,961 45,001,570 49,268,389 (4,266.819)
TOTAL GENERAL CURRENT EXPENSE 83,836,145 (111,762) 83,724,383 37,521,840 (3,797.457)
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Exhibit C-1
HACKENSACK BOARD OF EDUCATION
Budgetary Comparison Schedule
General Fund
Fiscal Year Ended June 30, 2011
Budget
Original Transfers/ Final Variance
Budget Adjustments Budset Actual Final to Actial
CAPITAL OUTLAY

Tnlerest Deposit to Capital Reserve 9.989 $.989 2.989
Total 9,989 9,989 9,989
Equipment
Regular Programs - Instruction;

Grades 1-5 12,150 12,150 11,405 745

Grades 6-8 15,000 1,348 16348 16,307 41

Giades 9-12 15,0600 201,237 216,237 58,541 157,696

Undist. Expend - Adman. Info, Tech, 9.000 2.000 1,417 7.583
Total Equipment 30,000 223733 253.735 87,670 166,065
Facilities Acquisition and Congfroction Services

Architectural/Engineering Services

Construction Services 30,844 8,900 30,744 29,699 10,045

Principal- Lease Purchass 212,634 87,342 295,976 299,975 1

Other Objects 47377 47.377 47377
Total Facilities Acquisition and Censtruction Services 290,855 96,242 387,007 377,051 10,046
Assets Acguired Under Capital Leases (nen-budgeted)

Various Equipment 1,338,250 (1,338,250)
Tetal Assets Acquired Under Capital Leases (non-bud d) 1,338.250 {1.338 250
TOTAL CAPITAL QUTLAY 330,844 319977 650,821 1802971 (1,152.150)

Transfer of Funds to Charter Schools 953,944 (208.215) 745,729 663317 82412
TOTAL EXPENDITURES 85,120,933 §5,120,933 89,088,128 (4,867,195)
Excess (Deficiency) of Revenues

Over (Under) Expenditures (4.344.220) (4.344.220) (2,187,514} 2,156,706
Other Financing Sources/{Uses):

Capital Leases (non-budgeted) 1,338,250 (1,338.250)
Total Other Financing Sources/{(Uses): 1,338,250 (1,338,250}
Excess (Deficiency) of R and Other Fi img Sowrces

Over (Under} Expendi and Other Financi {Uses} (4,344,220) (4,344,220) 1849,264) 818,456
Fund Balance, July 1 7,178,183 7,178,183 7,178,183
Fund Balance, June 30 2,833,963 2.833,962 5328919 818,456
Recapitulation of Excess {Deficiency) of Revenues Over (Under) Expenditurcs

Adjustment for Prior Year Encumbrances (244,361) {244,361) (244.361)

Increase in Capital Rescrve:

Interest Deposit to Capital Reserve 9,989 9,989 50 9,939

‘Withdrawal from Capital Reserve

Budgeted Fund Balance {4,109.848) (4,109.848) (604.953) #08.517

(4.344,220) (4.544.220) (849,264) 518,456
Recapitulation:

Restricted Fund Balance:

Excess Surplus - Cerrent Year 1,363,063
Excess Surplus - Designated for Subsequent

Year's Expenditures 261,646
Capital Reserve 1,003,936

Committed Fund Balance:

Year-end Encambrances 510,533

Assiened Fund Balance:

D d for Sub Year's Expendih 889,496

Unassigned Fund Balance 2.300.245

6,328,915
Recapitulation 10 Gover tal Fond § {GAAPE:

Less: Last State Aid Payment not Recognized GAAP Basis
Total Fund Balance per Governmental Funds (GAATP)

.58 -
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HACKENSACK BOARD OF EDUCATION
Required Supplementary Information
Budgetary Comparison Schedule
Note to Required Supplementary Information
Fiscal Year Ended June 30, 2011

Note A - Explanation of Differences between Budgetary Inflows and Qutflows and
GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "revenue"”
from the budgetary comparison schedule [C-1]&[C-2]

Difference - budget to GAAP:
Grant accounting budgetary basis differs from GAAP in that
encumbrances are recognized as expenditures, and the related
revenue is recognized.

State aid payment recognized for GAAP statements in the
current year, previously recognized for budgetary purposes.

The last state aid payment is recognized as revenue for budgetary
purposes, and differs from GAAP which does not recognize
this revenue until the subsequent year when the state
recognizes the related expense (GASB 33).

Total revenues as reported on the statement of revenues, expenditures
and changes in fund balances - governmental funds. [B-2]

Uses/outflows of resources
Actual amounts (budgetary basis) "total outflows" from the [C-1]&[C-2]
budgetary comparison schedule

Differences - budget to GAAP
Encumbrances for supplies and equipment ordered but
not received are reported in the year the order is placed for
budgetary purposes, but in the year the supplies are received
for financial reporting purposes.

Total expenditures as reported on the statement of revenues,
expenditures, and changes in fund balances -~ governimental funds [B-2]
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Special
General Revenue
Fund Fund
87,800,614 4,240,700
(172,640)
1,019,021 75,706
{701,519) (75,706)
88,118,116 4,068,060
88,649,878 4,240,700
(172,640)
88,649,878 4,068,060
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HACKENSACK BOARD OF EDUCATION
Special Revenue Fund
Schedule of Preschool Education Aid
Budgetary Basis
Fiscal Year Ended June 30, 2011

District Wide Total
Budget Actual Yariance
Expenditures:
Instruction:
Salaries of teachers 430,820 376,542 54,278
Other salaries for instruction ! 147,820 133,910 13,910
General supplies 18,420 28,700 (10,280
Total instruction 597,060 535,152 37,908
Support services:
Salaries of Program Direciors
Personal Services - Employes Benefits 124,000 124,000
Other purchased professional services 35,000 32,400 2,600
Travel 1,000 1,000
Total support services 160,000 156,400 3,600
Total expenditures 757,060 695,552 61,508
Summarv of Location Tetals
Total revised 2010-11 Preschool Education Aid 757,060
Add: Actual ECPA Carryover (June 30, 2010 111,293
Add: Budgeted Transfer from the General Fued 2010-11
Total Preschool Education Aid Funds Available for 2010-11 Budget 868,353
Less: 2010-11 Budgeted Prescheol Education Add
prior year budgeted carryover) 757,060
Available & Unbudgeted Preschool Education Aid Funds as of June 30, 2011 111,293
Add: Fme 30, 2012 Unexpended Preschool Education Add 61,508
2010-31 Carryover - Preschool Education Aid/Preschool 172,801

2010-11 Preschool Education Aid Carryover
Budgeted for Preschool Programs 2011-11 111,293
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HACKENSACK BOARD OF EDUCATION
Capital Projects Fund
Summary Schedule of Revenues, Expenditures, and Changes
in Fund Balance-Budgetary Basis
Fiscal Year Ended June 30, 2011

Revenues and Other Financing Sources
State Sources - SCC Grant
Bond proceeds and transfers
Transfers from Capital Reserve
Transfers from Capital Outlay

Exhibit F-1

Interest on Investments 768
768
Expenditures and Other Financing Uses
Purchased professional and technical services -
Land and improvements -
Construction services 72,804
Equipment purchases -
Total expenditures 72,804
Excess (deficiency) of revenues over (under) expenditures (72,036)
Other Finance Sources (Uses)
Transfers out (768)
Total other financing sources (uses) (768)
Net change in fund balance (72,804)
Fund balance - beginning 756,247
Fund balance - ending 683,443
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Revenues and Other Financing Sources

State Sources - SCC Grant
Bond proceeds and transfers
Transfers from Capital Reserve
Transfers from Capital Outlay

Expenditures and Other Financing Uses
Purchased professional and technical services

Land and improvements
Construction services
Equipment purchases

Excess (deficiency) of revenues

over (under) expenditures

Additional project information:

Project number

Grant Date

Bond authorization date
Bonds authorized

Bonds issued

Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original

authorized cost
Percentage completion
Original target completion date
Revised target completion date

HACKENSACK BOARD OF EDUCATION
Capital Projects Fund
Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis
High School Window Replacement Project
Fiscal Year Ended June 30, 2011

Exhibit F-1a

-69 -

Revised
Authorized
Prior Periods Current Year Totals Cost
370,527 370,527 370,527
855,000 855,000 855,000
1,225,527 - 1,225,527 1,225,527
37,053 37,053 37,053
1,059,661 1,059,661 1,188,474
1,096,714 - 1,096,714 1,225,527
128,813 - 128,813 -
XXXXXX
2/9/1999
N/A
N/A
N/A
855,000
370,527
1,225,527
0.43
89%



HACKENSACK BOARD OF EDUCATION

Capital Projects Fund

Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis
Other Improvements

Fiscal Year Ended June 30, 2011

Revenues and Other Financing Sources
State Sources ~ SCC Grant
Bond proceeds and transfers
Transfers from Capital Reserve
Transfers from Capital Outlay

Expenditures and Other Financing Uses
Purchased professional and technical services
Land and improvements
Construction services
Equipment purchases

Excess (deficiency) of revenues
over {under) expenditures

Additional project information:
Project number
Grant Date
Bond avthorization date
Bonds authorized
Bonds issued
Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original
authorized cost

Percentage completion

Original target completion date

Revised target completion date

Exhibit F-1b

Revised
Authorized
Prior Periods Totals Cost

1,945,000 1,945,000 1,945,000
1,945,000 1,945,000 1.945,000
1,335,866 1,335,866 1,857,678
87,322 87,322 87.322
1,423,188 1,423,188 1,945,000
521,812 521,812 -

1860-050-03-0816
2/9/1999

N/A

N/A

N/A

1,945,000

1,945,000

3%
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HACKENSACK BOARD OF EDUCATION

Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis

Revenues and Other Financing Sources
State Sources - SCC Grant
Bond proceeds and transfers
Transfers from Capital Reserve
Transfers from Capital Outlay

Expenditures and Other Financing Uses
Purchased professional and technical services
Land and improvements
Construction services
Equipment purchases

Excess (deficiency) of revenues
over (under) expenditures

Additional project information:
Project number
Grant Date
Bond authorization date
Bonds authorized
Bonds issued
Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original
authorized cost

Percentage completion

Original target completion date

Revised target completion date

Capital Projects Fund

Nellie K. Parker Chiller Project
Fiscal Year Ended June 30, 2021

Exhibit F-1¢

Revised
Authorized
Prior Periods Current Year Totals Cost
95,364 95,364 95,364
143,047 143,047 143,047
238,411 238,411 238,411
27,126 27,126 27,126
195,409 195,409 211,285
222,535 222,535 238,411
15,876 15,876 -

1860-090-02-0216
2/15/2003

N/A

N/A

N/A

238,411

238,411

93%
6/30/2006
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HACKENSACK BOARD OF EDUCATION
Capital Projects Fund

Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis

Revenues and Other Financing Sources
State Sources - SCC Grant
Bond proceeds and transfers
Transfers from Capital Reserve
Transfers from Capital Outlay

Expenditures and Othier Financing Uses
Purchased professional and technical services
Land and improvements
Construction services
Equipment purchases

Excess (deficiency) of revenues
over {under) expenditures

Additional project information:
Project number
Grant Date
Bond authorization date
Bonds authorized
Bonds issued
Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original
authorized cost

Percentage completion

Original target completion date

Revised target completion date

High School Balcony Project

Fiscal Year Ended June 30, 2011

Exhibit F-1d

Revised
Authorized
Prior Periods Current Year Totals Cost
388,038 388,038 388,038
430,012 430,012 633,515
818,050 818,050 1,021,553
68,972 68,972 68,972
944,545 944,545 944,677
7,904 7.904 7,904
1,021,421 1,021,421 1,021,553
(203,371) (203.371) -

1860-056-03-0816

8/13/2003

N/A

N/A

N/A

818,030

203,503
1,021,553

0.25
100%
6/30/2006
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BHACKENSACK BOARD OF EDUCATION

Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis

Capital Projects Fund

High School Fire Alarm Replacement

Revenues and Other Financing Sources
State Sources - SCC Grant
Bond proceeds and transfers
Trausfers from Capital Reserve
Transfers from Capital Outlay

Expenditures and Other Financing Uses
Purchased professional and technical services
Land and improvements
Construction services
Equipment purchases

FExcess (deficiency) of revenues
over (under) expenditures

Additional project information:
Project number
Grant Date
Bond authorization date
Bonds authorized
Bonds issued
Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original
authorized cost

Percentage completion

Original target completion date

Revised target completion date

Fiscal Year Ended June 30, 2011

Exhibit F-1e

Revised
Authorized
Prior Periods Current Year Totals Cost
421,130 421,150 498,281
421,150 - 421,150 498,281
78,400 78,400 78,400
331,600 331,600 419,881
410,000 - 410,000 498,281
11,150 - 11,150 -

1860-050-04-1000
6/1/2004

N/A

N/A

N/A

498,281

498,281

82%
6/30/2006
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HACKENSACK BOARD OF EDUCATION

Schedule of Project Revenues, Expenditures, Project Balances and Project Status-Budgetary Basis

Revenues and Other Financing Sources
State Sources - SCC Grant
Bond proceeds and transfers
Transfers from Capital Reserve
Transfers from Capital Outlay

Expenditures and Other Financing Uses
Purchased professional and technical services
Land and improvements
Construction services
Equipment purchases

Excess (deficiency) of revenues
over (under) expenditures

Additional preject information:
Project number
Grant Date
Bond authorization date
Bonds authorized
Bonds issued
Original authorization cost
Additional authorized cost
Revised authorized cost

Percentage increase over original
authorized cost

Percentage completion

Original target completion date

Revised target completion date

Capital Projects Fund

Carl E. Padovano Education Centfer

Fiscal Year Ended June 30, 2011

Exhibit F-1f

Revised
Authorized
Prior Periods Current Year Totals Cost

2,116,899 2,116,899 2,116,899
2,116,899 - 2,116,899 2,116,899
90,432 90,432 79,223
1,744,500 72,804 1,817,304 2,037,676
1,834,932 72,804 1,907,736 2,116,899
281,967 (72,804) 209,163 -

1860-N9O1-07-1000
1/12/2007

N/A

N/A

N/A

2,116,899

2,116,899

90%
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PROPRIETARY FUNDS




HACKENSACK BOARD OF EDUCATION
Combining Statement of Net Assets

Enterprise Funds
June 30, 2011

ASSETS

Current assets:

Cash and cash equivalents
Accounts receivable:

State

Federal

Other
Inventories

Total current assets

Noncurrent assets:
Capital assets:
Construction in Progress
Equipment
Less accumulated depreciation
Total capital assets (net of accumulated
depreciation)
Total assets

LIABILITIES

Current Liabilities:
Accounts Payable
Total Liabilities

NET ASSETS
Invested in capital assets net of
related debt

Unrestricted
Total net assets

- 76 -

Exhibit G-1

Food
Service
Program Totals
499,369 499,369
5,616 5,616
132,892 132,892
1,811 1,811
12,818 12,818
652,506 652,506
7,061 7,061
329,749 329,749
(180,058) (180,058)
156,752 156,752
809,258 809,258
411 411
411 411
156,752 156,752
652,095 652,095
808,847 808,847




Exhibit G-2

HACKENSACK BOARD OF EDUCATION
Combining Statement of Revenues, Expenses, and Changes in Fund Net Assets
Enterprise Funds
Fiscal Year Ended June 30, 2011

Food
Service
Program Totals
Operating revenues:
Charges for services:
Daily sales - reimbursable programs 266,971 266,971
Daily sales - non-reimbursable programs 154,003 154,003
Total operating revenues 420,974 420,974
Operating expenses:
Cost of food 937,578 937,578
Salaries 553,766 553,766
Supplies and materials 70,680 70,680
Employee benefits 194,907 194,907
Depreciation 14,132 14,132
Repairs and other expenses 110,614 110,614
Purchased services 213,768 213,768
CCD Fees 405 405
Total Operating Expenses 2,095,850 2,095,850
Operating income (loss) (1,674,876) (1,674,876)
Nonoperating revenues (expenses): -
State sources:
School [unch program 23,007 23,007
School snack program 38,099 38,099
Federal sources:
School hunch program 982,647 982,647
School breakfast program 607,316 607,316
U.S.D.A. Commodities 74,068 74,068
Interest Income 78 78
Total nonoperating revenues (expenses) 1,725,215 1,725,215
Income (loss) before contributions & transfers 50,339 50,339
Total net assets—beginning 758,508 758,508
Total net assets—ending 808,847 808,847
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Exhibit G-3

HACKENSACK BOARD OF EDUCATION
Combining Statement of Cash Flows
Enterprise Funds
Fiscal Year Ended June 30, 2011

Food
Service
Program Totals
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 420,974 420,974
Payments to suppliers (2,003,324) (2,003,324)
Net cash provided by (used for) operating activities {1,582,350) (1,582,350)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
State Sources 65,827 65,827
Federal Sources 1,579,422 1,579,422
Interest Income 78 78
Net cash provided by (used for) non-capital financing activities 1,645,327 1,645,249
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Construction in Progress {7,061) (7,061)
Acquisition of Capital Assets (20,190} (20,190)
Net cash used for capital and related financing activities (27,251) (27,251)
Net increase (decrease) in cash and cash equivalents 35,726 35,726
Balances—beginning of year 463,643 463,643
Balances—end of year 499,369 499,369
Reconciliation of operating income (loss) to net cash provided
{used) by operating activities:
Operating income (loss) (1,674,876) (1,674,876)
Adjustments to reconcile operating income (loss) to net cash provided by
Depreciation and net amortization 14,132 14,132
Food distribution program 74,068 74,068
(Increase) decrease in accounts receivable 1,496 1,496
(Increase) decrease in inventories 2,419 2,419
Increase (decrease) in accounts payable 411 411
Total adjustments 92,526 92,526
Net cash provided by (used for) operating activities {1,582,35G) (1,582,350)
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FIDUCIARY FUND




HACKENSACK BOARD OF EDUCATION
Combining Statement of Fiduciary Net Assets
Fiduciary Funds
June 30, 2011

Unemployment Scholarship

Exhibit H-1

Compensation and Memorial Agency
Trust Fund Funds Funds
ASSETS
Cash and cash equivalents 55,409 158,114 646,649
Deficit in Unemployment Trust 'und 41,056
Total assets 96,465 158,114 646,649
LEABILITIES
Payable to student groups 179,734
Due to State of NJ - Unemployment 96,465
Payroll deductions and withholdings 466,915
Total liabilities 96,465 - 646,649
NET ASSETS
Reserved for scholarships 158,114

-79 .-



HACKENSACK BOARD OF EDUCATION
Combining Statement of Changes in Fiduciary Net Assets
Fiduciary Funds
Fiscal Year Ended June 30, 2011

Exhibit H-2

Unemployment Scholarship
Compensation  and Memorial
Trust ¥Fund Funds
ADDITIONS
Contributions:
Donations 9,246
Payroll withholdings 71,618
Budget Contributions 178,159
Total Contributions 249,777 9,246
Investment earnings:
Interest _ 280 1,319
Net investment earnings 280 1,319
Total additions 250,057 10,565
DEDUCTIONS
Quarterly contribution reports 301,577
Scholarships awarded 19,576
Total deductions 301,577 19,576
OTHER CHANGES TO FIDUCIARY NET ASSETS
Net changes to deficit in reserve for scholarships (12,808)
Total changes to fiduciary net assets - (12,808)
Change in net assets (51,520) (21,819
Net assets—beginning of the year 10,464 177,933
Net assets—end of the year (41,056) 156,114
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Elementary Schools:

Fairmount Avenue School

Jackson Avenue School
Fanny M. Hillers School
Nellie Parker School

Nellie Parker School Donation

Total Elementary Schools
Middle School:
5/6 Middle School
Middle School
Total Middle Schools
High School:
High School
Varsity H
Total High Schools

Athletic Departments:
Athletic Department

Total Athletic Department

Total All Schools

HACKENSACK BOARD OF EDUCATION

Student Activity Agency Fund

Schedule of Receipts and Disbursements

Fiscal Year Ended June 30, 2011

Exhibit H-3

Balance Cash Cash Balance
July 1, 2010 Receipts Disbursed June 30, 2011
5,878 6,991 4982 7,887
1,985 12,947 13,016 1,916
1.416 4,741 3,940 2,217
4,802 3,713 4,782 3,733
1,462 12 5 1,469
15,543 28,404 26,725 17,222
54 3,169 3,135 &8
9,990 71.617 60,606 21,001
10,044 74,786 63,741 21,089
135,918 219,239 231,660 123,497
5,842 58,551 50,660 13,733
141,760 277,790 282,320 137,230
7,404 111,754 114,965 4,193
7,404 111,754 114,965 4.193
174,751 492 734 487,751 179,734

- 81 -



HACKENSACK BOARD OF EDUCATION
Payroll Agency Fund
Schedule of Receipts and Disbursements
Fiscal Year Ended June 30, 2011

Balance Cash Cash

Exhibit H-4

Balance
July 1, 2010 Receipts Disbursed June 30, 2011
Net Payroll 84,859 36,460,128 36,499,259 45,728
Payroll Deductions
and Withholdings 392,953 25,272,476 25,244 242 421,187
477,812 61,732,604 61,743,501 466,915
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LONG-TERM DEBT
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STATISTICAL SECTION




STATISTICAL SECTION (UNAUDITED) - INTRODUCTION

J SERIES

Contents

Financial Trends
These schedules contain trend information to help the reader
understand how the district’s financial performance and
well-being have changes over time,

Revenue Capacity
These schedules contain information to help the reader assess
the district’s most significant local revenue sources, the
property tax.

Debt Capacity
These schedules present information to help the reader assess
the affordability of the district’s current levels of outstanding
debt and the district’s ability to issue additional debt in the
future.

Demographic and Economic Information
These schedules offer demographic and economic indicators
to help the reader understand the environment within which
the district’s financial activities take place.

Operating Information
These schedules contain service and infrastructure data to
help the reader understand how the information in the
district’s financial report relates to the services the district
provides and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is
derived from the comprehensive annual financial reports
(CAFR) for the relevant year. The district implemented GASB
Statement 34 in the fiscal year ending June 30, 2004, schedules
presenting district-wide information include information
beginning in that year.

g
]
[+-]

J-1 to J-5

J-6 to J-9

J-10 to J-13

J-14 to J-15

J-16 to J-20



STATISTICAL SECTION (UNAUDITED)

Introduction to the Statistical Section

Financial Trends

J-1
I-2
I3
J-4
I-5

Net Assets by Component

Changes in Net Assets

Fund Balances - Governmental Funds

Changes in Fund Balances - Governmental Funds
General Fund Other Local Revenue by Source

Revenue Capacity

J-6
J-7
J-8
J-9

Debt Capacity

J-10
J-11
J-12
J-13

Assessed Value and Estimated Actual Value of Taxable Property
{Revised July 2006) :

Direct and Overlapping Property Tax Rates

Principal Property Taxpayers

Property Tax Levies and Collections

Ratios of Outstanding Debt by Type

Ratios of General Bonded Debt Outstanding

Direct and Overlapping Governmental Activities Debt
Legal Debt Margin Information

Demographic and Economic Information

J-14
J-15

Demographic and Economic Statistics
Principal Employers

Operating Information

J-16
J-17
J-18
J-19
J-20

Full-time Equivalent District Employees by Function/Program
Operating Statistics

School Building Information

Schedule of Allowable Maintenance Expenditures by School Facility
Insurance Schedule
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Hackensack Board of Education
Insurance Schedule
For the Fiscal Year Ended June 30, 2011

Exhibit J-20

Unaudited
Company Type of Coverage Coverage Deductible
School package policy -
Property - Blanket Building and Contents $ 16,689,820 b 5,000
Comprehensive General Liability 2,000,000 5,000
Comprehensive Automobile Liability 1,000,000 5,000
Comprehensive Crime Coverage 100,000 5,000
Comprehensive Crime Coverage - excess indemnity 400,000 5,000
Computers and schedule equipment -
Data Processing Equipment 2,500,000 5,000
Musical instruments 250,000 250
Other 5,000,000 5,000
Boiler and machinery -
Umbrelia policy 3,900,000 10,000
School Board legal Liability -
Directors and officers policy 1,000,000 10,000
Public Employees’ Faithful Performance Blanket 400,000 5,000
Position Bond - Treasurer 405,000
Position Bond - Board Secretary 100,000
Pollution 1,000,000 15,000

Source: District Records
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Ferraioli, Wielkotz, Cerullo & Cuva, P.A.

Charles J. Ferraioli, Jr., MBA, CPA, RMA Certified Public Accountants Newton Office
Steven D. Wielkotz, GPA, RMA 401 Wanacque Avenue 100B Main Street
James J. Cerullo, CPA, RMA : Pompton Lakes, New Jersey 07442 Newton, N.J. 07860
Paul J. Cuva, CPA, RMA 973-835-7900 973-579-3212
Thomas M. Ferry, CPA, RMA Fax 973-835-6631 Fax 973-579-7128
E-1
Page 1 of 2

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Honorable President and

Members of the Board of Education
City of Hackensack School District
County of Bergen, New Jersey

We have audited the financial statements of the governmental activities, the business-type activities and each
major fund of the Board of Education of the City of Hackensack School District in the County of Bergen
as of and for the fiscal year ended June 30, 2011 which collectively comprise the basic financial statements
of the Board of Education of the City of Hackensack School District in the County of Bergen, and have
issued our report thereon dated.October 20, 2011, We conducted our audit in accordance with auditing
standards generally accepted in the United States of America: audit requirements as prescribed by the
Division of Finance, Department of Education, State of New Jersey; and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City of Hackensack School District Board of
Education's internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the City of Hackensack School District Board of Education'’s internal control
over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the City of
Hackensack School District Board of Education's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a tirnely basis. A material weakness is a deficiency, or combination of deficiencies, it
internal control, such that there is a reasonable possibility that a material misstatement of the entlty S
financial statements will not be prevented, or detected and corrected on a timely basis.

FWCC
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Honorable President and K-1
Members of the Board of Education Page 2 of 2

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to ideniify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Hackensack School District Board of
Education's financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we de
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards and audit requirements as
prescribed by the Division of Finance, Department of Education, State of New Jersey.

We noted certain matters that we reported to the Board of Education of the City of Hackensack School
District in a separate report entitled, Auditor 's Management Report on Administrative Findings - Financial,
Compliance and Performance dated October 20, 2011.

This report is intended solely for the information of management, the City of Hackensack Board of
Education, New Jersey State Department of Education and other state and federal awarding agencies and
is not intended to be, and should not be, used by anyone other than these specified parties.

Steven D. Wielkotz, C.P.A.
Licensed Public School Accountant
No. 816

(o, Il G, A

FERRAIOLL WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants

October 20, 2011
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Ferraioli, Wielkotz, Cerullo & Cuva, P.A.

Charles J. Ferraioli, Jr., MBA, CPA, RMA Certified Public Accountants Newton Office
Steven D. Wielkotz, CPA, RMA 401 Wanague Avenue 100B Main Street
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR FEDERAL AND STATE PROGRAM AND
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133 AND N.J. OMB CIRCULAR 04-04

Honorable President and

Members of the Board of Education
City of Hackensack School District -
County of Bergen, New Jersey

Compliance

We have audited the compliance of the Board of Education of the City of Hackensack School District in the
County of Bergen with the types of compliance requirements described in the U.S. Office of Management
and Budget (OMB) Circular A-133 Compliance Supplement and the New Jersey State Office of Management
and Budget's State Aid/Grant Compliance Supplement that could have a direct and material effect on each
of its major federal and state programs for the fiscal year ended June 30, 2011. City of Hackensack School
District Board of Education's major federal and state programs are identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal and state
programs is the responsibility of the City of Hackensack School District Board of Education's management.

Our responsibility is to express an opinion on the City of Hackensack School District Board of Education's
compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the audit requirements as prescribed by
the Division of Finance, Department of Education, State of New Jersey; OMB Circular A-133, "Audits of
States, Local Governments, and Non-Profit Organizations”; and the provisions the New Jersey State
Treasury Circular Letter 04-04 "Single Audit Policy for Recipients of Federal Grants, State Grants and State
Aid." Those standards, and OMB Circular A-133 and N.J, OMB Circular 04-04, require that we plan and -
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal and stite
program occurred. An audit includes examining, on a test basis, evidence about the City of Hackensack
School District Board of Education's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Qur audit does not provide a legal determination on the City of
Hackensack School District Board of Education's compliance with those requirements. '
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In our opinion, the City of Hackensack School District Board of Education complied, in all material respects;
with the requirements referred to above that are applicable te each of its major federal and state programs
for the fiscal year ended June 30, 2011.

_Internal Control Over Compliance

The management of the City of Hackensack School District Board of Education is responsible for
establishing and maintaining effective internal control over compliance with requirements of laws,
regulations, contracts and grants applicable to federal and state programs. In planning and performing our
audit, we considered the City of Hackensack School District Board of Education’s internal control over
compliance with requirements that could have a direct and material effect on a major federal or state
program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of internal conirol over
compliance. Accordingly, we do not express an opinion on the effectiveness of the City of Hackensack
School District Board of Education’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or emiployees, in the normal course of performing their assigred
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a state
program on a timely basis. A material weakness in internal control ever compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a state program will not be prevented,
or detected and corrected, on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information of the management, the City of Hackensack Board of
Education, the New Jersey State Department of Education, other state and federal awarding agencies and
pass-through entities and is not intended to be, and should not be, used by anyone other than these specified
parties. - :

Steven D. Wielkotz, C.P.A.
Licensed Public School Accountant
No. 816

ks, Jﬁ (ol Ge, CA

FERRAIOLI WIELKOTZ, CERULLO & CUVA, P. A
Certified Public Accountants o
QOctober 20, 2011

- 111 -



Z8I'TTL ¥ (016'97) (96L'F) (L1t S69'8T71 (6E7'8P)
005'T X (Zeo'n) €91
LITL " ¥28°T 10 LITL BI6'E 4001
SI671T * 5011 LE60'pTI)
PL§LOT * (sa5'cg) $08'6 PLS'LIT 89T'9E £60'vL1)
LY * £08'1 (08D
$50°Gh * (1e'r1) FREHF £5L°0¢ {r8y)
L4€°5h * LETOF {sz'or)
€'Y ¥ ozr'n (T€0°L} E0E'p SOF08 {L5T0R)
060°€9T'1 * (L8L'8gt) L [ARNiA E0L'1LE (G8E061'T)
LI0ELT'T * T89°165 (189"168)
S0TST'T * (zso'eel) 0601 1STET BLSUTET  {T89'TES)
BLEVE * (820°0€} BLU'OE 005y 0os'H)
3708 f (el 1) LT 0TE'SE Foe'se OF5'T

*
SESLTS ¥ (67001} 065881 909'L0§ (S¥1'6TE)
[AS RN/ * FOEGEY (POE9EY)
0965024 * (pre'c1e) 901" 1£1 096" P0L PI8'E6L {PUE'SER)

*

*

¥

¥
S30°L8 » [Tk BELIL E0L'EY 0418

*
LIRET * OLETE TOLETE)
68I'1L . (968'3¢) SELIL £EE'TE

*

.

*
TTFOLTE * {TagTEl} TEFT99 T GaF ey (rsecen)

L]
SPESE N
2ES'TSE + £688% (£58'8}
9TE'L09 ¥ 1209} 9TE'L09 SOT'LPS
806416 _, 86F°EL (86F'EL}
LFYT86 ¥ {189°2L) LYTTREG 996°606
890°vL ¥ 890'vL RU0°FL

oy SqRT] oMErrRoay TSR WPy SR paay FITOUTY [ 6iF4
TIPSR o1 e Pungsuf SNMENY ) E3 Arelagpng sED JBAOALIET) 'gE oung
o], Januasay A0LT] JO 1 sonejeg
SAlJRILTLY panfa(] Tuatwivday
I (T R T U N
OWEN

Tier
[ §
¥ HApIIS

AR |
1146
SL1'T
B8 IVE
T85'LTT
(%]
8.1ty
$BTLY
01887
66+ 11671
LTIETT
$T1'0£T 1
8L5%E
197°LT

SLLFLY
9z1'TLs
KTE'EYR

LYTLY
681°1L

PEF IS
BECISS
91£'409
806°L16
L¥I'T86
$90°FL

eIy
piesy

TT0T “0g L[ papus L¥3 )
SPIBAY [P 4 JO SaIpUadx JO 2|NpoIdE

NOLLYDNAT 40 IV 0d
MI¥SNIIVH

T/1E8-01/1/6
O1/[E/8-60/1/6
11/TE/8-01/1/6
OT/1E/%860/1/6
TTE301/1/6
6U/TERB0/1/6
T/TER-60/1/6
O1/TE/8-60/1/6
TIIE/801/1/6
T/ TE/8-6/1/6
O1/1E/8-60/1/6
LTE/8-01/1/6
T/1E/8-60/1/6
O/IE860/1/6
T1E/8-01/T/6
LU TEMS-60/1/6
OV1E/60/1/6
TUIER-BLG

OLALS-60/1/L
TTALOOI/LL

TT/OE-60/T/L
OLAOEO-60T/L
THOE/9-0L 1L
OHOE/9-60/T/L
THOE9-0I/T/L
LI/BE/9CI/ /L

porRd
eI

VEIETS
XBIEYS
XBIETE
VLSE'PR
VL9E'TE
YRET'TE
THEPR
ELI'pE
TLUPR
16E°F8
LT0HR
LT0H8
63C°pR
0T0'v8
GLO'pE
LN
a10're
[t

BLLES
BLL'ES

SL501
EES0T
£55°01
§e501
gesm
nEsol

T
vaan
[iapay

=L

{qued ITNIL

I Hed I2PLL

YiRJIIepiL

ViR [EeplL

JAOALIEY) ‘SWRIFO.] TOTIHINPL] ALLAOULT A aTILL

[ooyasasd g Hed 'WH'GT - YdV

[ooyasald g 1ed VHA]

[ooyasald g Hed ¥ Hd]

qied VI~ Vddy

qHyed ¥yadal

gued YITAT

V1§ 120 - VIV

VIS -1

VIS -1oML

Vg IS - VHEY

SUBHOL] DISRE Butaoidu] y BEg | 2L

SUMIF0 IS FUiA0Idi] Y MR [INL
[pHL snusagy] RS

UOIEDNPH JO W] 218§ YaTIONp-Passty
UorENPY Jo e rdag 5

pung 1RG0 (€0

(IS} WRIHOrg S0URISISEY [BApIN
(JPUES) Whad0s] SOuRISISSY [LAIpap]
PUR [EISUSD

TOMEINPY 2O WAWLRANT "§1

JRYNDLEY Jo maunIEda g BI0],

“dynby "Foid UdU] [COUDS [RUE] - VY
W0 1SERRaIg JLUOHEN
WeLiol] 1Sepalg Euoney
WEIFOL TOUTI] OOI2S [BUCHEN
WRLACLF TOUT] [00Y2S TERONEN
sepIpoWe’y VAR

P ISUIDIE

‘HoNeonpy 0 UetILEde(T SIS YIN0I-passed
omjnalEY Jo Juanmiedacy ST}

SAIL WEIE01]
AOWURIE) GENON-SSE J/I0IURIL) [RISP2]

-112 -



"SPIRME DIVIS PHE |RIRDAY JO SaRYIPURdXS JO SSMPSYIS 0] §930U TUIATE IO 208

C8TFTEET  » BEOS SI0°% (86 TOT 1) [CTTA] sTL sl AT ELFOIRD {910769E°E] § SE]S)SSY [EDURML] [210P2, [E10],
.
S69LS00T & BEOS BEH {0s476t6) 95LF) STLEET TOC 896 € 08E'660°C {S6TTITE) uogesnpyg Jo jusuider] g 0L
»
600°T *
[ili}S » 1547 1647 000°E 60/ST/9-80/1/6 8317 GuISOAXT Ag] UOATIAT FUMIEOY
192701 » £04°5T SO/0E/6-E0/10T VLTOPS /D 1981014 JuemaoIdw] P Fupjmg Ajoeder) froo |
9bb6¥1 » £zy't) [fxa) 000'05Z SO/0E/6-PO/EA0] VLTOPS 193/014 REAWBADIAW] P FUIP|IRY AHOBIE) [LO0]
1421 » 659'1E SOOEIS- PO T/L SV weloid
95L°TT ¥ OT0'ET DOOES-SO/T/L, SHJV Ieloig
61¥'91 * (890'8) (2504) §TL'9T BOAYESS-LO/T/L STIV Welorg
I18E°F1 * 0GFFT GOAVE/S"BOST/L §90V wslorg
1se'rl ¥ {zyo) 1689 (6£6°10) 0%l DHOE/S-60/T/L AV 1eloig
99141 * {L68'R) ’ 8LTRT I3€'6 SH9'8T THOES-0T/1/L STV Welorg
38181 ¥ (989'7) (989°1) Q00'T8T LO/TEMR- DO/ 116 JoA0ATIED) BHIOISY [00UPG aAlSHaTaIdIIO,
000’9 » [£4345; (5e1) 060'9 OLIOES-60/1/L ul-doag - WeIECI TIN0 L Uy JeaL SOI0PUOM VIV
[IrAR:t4 ¥ 6Z1'6T SOHYESS PN T/L UI-40I( - WeSNI] YN0 PIMOY Fea) 2010104
204 4 ¥ 3¢ QOE/SSHTIL Ul-003(T - HEIFOI UINC L PURCY JPa X UOPPI0MH
990'02 * (559} (959) 060°0% LOHYESS D0 T uI-003( - WeIE0I4 IO L PUNCH 19X 220PI0A
BELL ¥ LL05'6) (L0%°6) 180°81 BOADESLOT/L 1-00(] - WeIH0I] INOZ PIMOY T3 X 220PI0M
GLE'ET " GLHET SO/0E/9"BO/ /L -1 - WRIHOL] [INOZ PUNOY T3 SDI0P[IOM
H64°0€ * {(99¢'T) SIEYI (Z8591) 065'1E DLOE/9-60/1/L u-doy] - ReIHOL] O PUNGY 231 S0P 104
B (oYL BOE°LE $LY'61 06§°LE LHOEM-01/1/L up-do(] - TLiHoL] IPNOA PUNOY 1234 SDMOPIOHK
) 2656V QO/OE/S- SO/ /L LEEFE 18113 Suipitsy
___ | R B LJOEAS-90/1/L LEE'HE 15014 Hwpesy
SPLEEY'T * (p0TY) (#079) GEE'RIST BO/OE/-LO/1/L LSEFS 511 Hnipeay
1ps°Ess # {o9's) TE6°4€ 95£'9€E [$3:1.439] 176695 60/0€/9-80/1/L LSE'FE 150 Hmpeay
+ REO'S 891°T6 908'46 FEO'LTL OL/0E/9-60/1/L LEEFE 1841 Buipuoy
TIO'TES * 9z7'17) ($9T°12) 000'SES BO/OES-LO/TIL LETYS JUEL) AN IS]Z
SO0°FS * £00'%§ (€00'pS) SHYPS QLTE/8-60/1/6 SF0'¥8 SBI3] - LONRANDY [CUOTRIOA
e * L'l LS Fcaid 0TH'08 {£00'ys) STESy THTE8-0/1/e 8P0'8 SUDES - UOIRONPH [BUONIRIOA
06F'61 * (696'T1) 9141 33321 181 (&} $IL'RI OI/TE/8-60/1/6 vo3I'be S[O0YOY B3 (Y PUT AYBG AL ONTL
6TT6L * L00°0€ (£00°0£) $9L°P8 OI/TE/8-60/1/6 VSIETR e )] oLy
* (£60°97) {590°2) 9947E8 I¥L'89 {£00°0E) 6L TL/IE8-01/ 6 VE9E'PE Juesmm Y SpLL
08E'6L » GEF'8P (65787} 984'08 OL/LEM-60/1/6 VEsEre T epLL
# (2ded 10p1d WIOL ATUTUOT)
ToTEy SqERE Ay YRRy Somnsnpy  Semgpuenvg AT THOTHY 4 oY PoiEd TR RN
TIPSR 0y aneT Jusitacru g Spmosy) 813k Awadpag gsery dzhodue]y ‘(g aunp Presy flidiy) vadn Ao YFNON]|-SSE /I0WRI) [LISpR]
0L FotuDATY oy Jo e goumleg mmpa
DARETALMTY pARjeC TUATEAB U
[T0Z "0 W[ 18 e[y
OIWAW

T107 ‘0E 2ERf papu2 )
SPABAY [BI9P3y) JO S2ANPPRIANT |0 ANPIPS

NOLLYNAT 10 TaVod
MIVSNIDVH

g
[ |
¥ 3upapg

-113 -



« {Pded 1X2U 0F anUNUOD)

TIENERE 90L7L) « GLSED EEFESl F1598 ERT 65T T TEFORE T PIS98 £SPS0T
-
055 7 N 000§ LO/LEOT-908T/OT ) VONIBPLAGY YN
L60'TH * £€06'6 60Tk 000°PT D00'8T 000792 VHLETI-011 (VHAIHD) 19y uonuzuoyiiesy
* Ea.&e.m VRIS ITAH F WP
18 L8Y * T8t L8l LOAOLIS-90/T/L LuelZ0l] SATE IO A paseq (004G
OLT'S6T M PETH6T BOAPE/S-LO /L W01 90)AISE UINOL, Pased 100§
SRO'S6T * 0FS667 SOMYESSBO/T/L WegE01] 9NARE YN0 A paseq [ooydg
094'69T » SITHT 91T'6T OF6'667 DIAEIS-6/T/L HRIE0L] SOMISE QN0 paseg (00D
EER'E6T ¥ 019 EE9'E6T OF6 662 OFE'66T TINES01TIL WELF0L S0IARE YO Pased [0010g
$TLY * 0£6'9 DOAVESS-SOIT /L HIIHOL] OAHUIOUE JURLION[J PRIRAPY
T8L'6T " Q0008 SOMVE/E SO /L werdelg Gonisue],
866'%1 " 000°¢1 LO/0ES-90/1/L WEAFO1] GOfISURL],
£00'6 " ans'0s EVOE/S-TOLL ATIUB] AL
BPEh * a0o'TS PHOTIS-EW L)L Al A[pUsLl]
S9TLE * wi'cE SO/0E/9SO/L4L AfE ] AJpUSL]
89L°PE " oL LY LOES-0/1L AWUB AJPUBLI
TIY'6E N SEL'HY BOME/G-LONIL AfwuBg AJPUSLY
9EF'GE " £9¥'sy GONE/S-BO/TIL A AJpUot]
£gee * 089'T1 059°Cr EI'SH OL/0E/S-60/1/2 A[TE,T AJPURLL]
1I0LE . 5p'8 IT0'4€ £9¥°SH oSy CLIOEA0L/ /L Ajnwe g Afpuetry
2167691 = 009'TLT BO/NEDLON/L T90-0Z 1S FED-S6F DAV HUmiea'] of qoume] Ajreg
STHFIT + D8T1T GOIDEM-8O/1/L ELE-OZTE-FEO-D0T Jmels; Afo[oimea],
050°8T * 050'81 0S0'8T 050'81 [LIDEAOL/ /L 0L0-02T5-HE0-001 Ay olgnducyy
BLE'E] * TZY'ET 120°E} B6L'LT OLOEA60/1/L  990-0T1S-PED-DNT 00dg sATOAMO]) - £6T Joideg)
E6L'61 = [96'9 £6L'61 $SL'9T $64'97 LHOE/-CLITIL 990-0Z16-P€H-00T pasdg SARIIGY - £5] RIEYT)
TTRLL * bEs'e +58'9 999 CLOEA60/T/L 990-0ZTE-PEN-N0T  UONRIYISSE]) PUE DOLEMWRXE - £6] 191deys)
LET61 » DER'E L6T'61 LZ1ET LTI'ET TTAOE-CI/ T/ SBO-0ZTS-FEO-ONT  GONBIYISSEL) Pub uOHEmWENE - €61 Ja1dey)
68671 = 6SE'F . (38 BIE'81 OHOE/9-60/T/E 990-GZ1§-FE0-001 uozsiLsu] [Eawadag - ¢g1 Jdey)
§89°ET » ER9'E 2Y'EL T2£°L1 BLELY TTAOE90H/Z  990-0E1S-HE0-00T vopansuy [erewsddng - g6 sdey)y
095°L1 * TZ8'01 12801 I8E'ST OTAE/9-60/T/E L90-021§-PE0-001 1§ - €61 IdeY)
E8°ST = 80€'91 €871 168'T€ 166'1€ [I/OS9-01/T/L L90-0TTSHE0-00T ISE - 61 ey
+78°000 » 6888 £1L°681 OLAE/-60/T/L  LO0-0TTSFEN-00T HOPEAnp AICJUSUAWO]) - 76T IaKiey))
BEV'ES * TO8'RT GEF'EG 1veeel WT'TTH LHOERQ-OTT/L  L900TTSFE0-00T UORLIApE AICIUSUAMNOT) - 76T I3KIEY])
&FE9T * 0£6'1 0L6'1 61€'87 OIAOE/9-60/T/E  F90-0FZSFE0-001 761 41dey3 10 HQnduo]
A i s P66'E orels FEL'ST PET'ST LI/0S/9-01/T/L  F90-0TESHE0-00T #61 190BY X33, SYGIAUON
090°LSL * (£85'5€) L88°5€ 090' 451 OLAE9-60/TH.  980-0T1S-FE0-561 Pl UDHRORpY [00yd521q
0S0°LSE (504'$L) - SGOLG 785569 0S0°L5E L85°CE 090'452 [LAOS/9-CI/ UL 980-0Z1S-BED-S6F Pl UDRONpy [00428314
" JpUn] SNUBAsy [B1oedS
*
TP PRI0T GIFTOL & (€66 95T 17 65 LS80 LEFEFI I (06w}
*
JEROTLT * SEENCLE GEEGeLe SEROTL'T LLOEAON/ T4 T00-S60$-PEQ-S6p  TMRMAIMaY 1804 - WO[SUaG AV 4 L JIRLRg 1O
660'8TL + GHI'BZL G60'8TL 660'SEE LI/0E/9-0T/TIL T60-S605-FE0-S6F wmialg [DON IV4 L IEYRE 10
££3°861 € * 0ps9L ors9l) ELECIE L CTAO0E/9-60/T/L 150-5605P£0-56F AIMOag TRIS0S J VL Pasmquiay
R LTLE = L1zo9n 9RFLLI'E 69T'L96'T 9RFLTEE TT/0€9-CL/ L [§0-S60S-FE0-56 APIISE [BIN0F e L, PISINQuIY
058°LT9 . 0$8'479 (DSg'£29) 058°L79 GHOEA-60TIL  FPO-0Z1S-PEO-S6F PrY AZGUIPIORIINE
924966 . (8L4°966) 9LL'966 9LL'966 LEMEMD-OLTL  FP0-0E1S-PED-SGE Py ATBUIpIORNNG
P I8S'T FETED 0F0'TES'T 98L'BEE'T OH0'I88°T LL/OE/9-OL/L/L G8U-0Z 1 5-¥E0-56F it uoneanpy [ereedg
TTETOE'L (SOE'81S) TTETOE'L LSUHRE'Y TLETEL [LAOEA9CL/T/L LO-0Z15-FE0-56F PIy uaeziEnog
ﬁﬂmm _En-.—ﬁo
‘uonesnpy Jo Justupreda] SIS
supuaay  NqUARRyg IOTEID STAPAEG [CIERIEEErY ooy WUSAIY  Semypuoneg PRApAY Tmomy oIy EEEARSEIeY]  nomy PoRg Tqumy
E0L, Arzsdpig o angg Uz STV} Sreay Amepng yse)) JADALED 03 sngg SNUIATY pieay jLicHs) 1elesg
FATIRIDUR fonusay L] J0 pamapa g
panefa] JusmARday] 10 ULy

OWEN T10Z "0F 21 Je 2ue(Eg 0[0Z "0t duur je dIL[RY

T10Z ‘0 WP PApUR M¥3 K
SPABAMY |U30°T JATI() PUE SPIRALY IE)S JO samjipuadyy 3o Hnpap§

NOWYINAT 40 TaVOd
MOVENDIOVH

Tl
i
 2npagag

114 -



LTSOLE

E8'0
80E°EY
6608
TETGE
LOUET

fEoiieg
pasy

Ty e T T, T s T T T, T,
LETT0'ZE (CTTLLLY & GLSES BZLPOT (6LT7E82'T) $I598 GEUEGIBL  LTEEOTLI $I698 (615 899)
.
CLLGOV L N SOE 1 (69475H) 1T el (AT [$7Eo)]
.
£LL966 D * SOE 1 (694°sF) TITel Teeel (23]
~
.
LLTA * 9% 9ET
666'T B 1 1
0981 * 008°1 008"t
00's ® 000°% 000's
008'T . 908" 00s'1
1711 2 648 618
6611 * 1 1
65847 N ¥l 821
ORS6T6'Y * 69L'5%) (692°Sp)
8768 * § <
awTs * Tz A
Fa FAlt * 01 al
nes * o1 1z 1708
L3
*
*
PEISLOST (STTLEL)  + GLSEY £TFEDT TOTFZEC 1) FIS98 PG LLIET  9607060°LT PIS98 Z0FED
¥
TLEOLE ¥ {T08¥L) (T08'%L)
L3
TIT0LE * {TO8 kL) (108 PLY
*
L]
Ll
GGF 06T * o19°¢} EDINE] LT8769 ecoly
*
ERIF * LP6E (5]
GOE'EY * £8E (E87'€)
660'8E * (L08'E) 660°RE T6THE
TET'GE * LOT'E (£01'€)
LO0'ET " (608'1) LOO'ET 6117
*
*
Semnpnatxg BRERETEY oy S[qeAtq TBEamany SEomeeg SeTsmpy  NATpEeaYg [PEISE oY Toen {IQEATEDTY 3105y,
[elo] .E.Euuﬁﬂm oy and ponIsya] SIMOdY) SI3E gum.n:mm qsen .-0>DEU o} (T anuaaay
aaneey fAnUBATY 0104 30 panspg
Ppaugg2q JusmAedayg
OWaNW TI0Z "0F STAT ye dv|eg OTDZ "0F SUTL[ ¥ aduB(Eg
TT0Z "€ SWRE papu2 LH3 )
SPABMY [B20T JHPE) PUE Spassy 05E)S Jo saanpipuadyy Jo snpaqg
NOWYINTE A0 TaV0d
MOVSNIDIIDYH
.:: z
=31

H npaay

"SPI2ME 2)B3S PUN [DI9PAY JO S2:NJPUSHXD JO SATIPSYAS 0] §3)0U dUAURMIIOIIE 235

SO/AEILOF UL
Q1/E/9-60/1/L
TR0 1L
TTAOE-01TIL
TIOE9- 01/ 1L
60/0E/9-80/1/L
LOFOES-90/ 1L
FOIOE/O-L0/1/L
S0/ TWT/L
LUOED0/1/L
SO/0E/9-80/1/L
O10E/9-60/1/L
TUOES-GLASL

BODT/6T/Y

CIAES-60/T/L
B1ALS60/1/L
LIAES-01/T/L
OTAOE/-604T/L
TTAOEAOLIL

pomagq
uerny

TZ0-GSEE0T0-00T
TT-DSEC-0T0-00T
TTOSEC0T10-00T
£TONSEE-010-6G01
£20-0SEE-010-001

MUQ —:2.%
walorg
ape1g
0 WRID)

MuTsissy [RI0UUL] [2007 PUE 2181 TI0T,

S30RIOG [BICT [HHGT

TONERUTGY [IRO4 F0qME s e
ey DS
ey 0§
UQHRPUTO, Ysiy Bine]
TUEID BB AMOqUITY
10210g UOUdLIL] AdpnEard uas ],
WEiH0J UOTSUR] [, Memmsal]
2DU[20¥Y JO JRIIAALS UOSYOR[
BUGODIIPUNOS UOSYIG]
[EyuStapaTL] ST FUIBESY
[ERISIIAPUT,{ ST HUIpEYy
[EIEMAPUT ] STHTPER]
[EIUSWISpUTL ST HUTPedY
U NURATY (uadg
‘SA3MOG [0

20URISISSY [OURL] 311G JRIOL

-115-

WRLUSORTdRY MOPULAL 100G0S THIH
WRLD YOFPIY 100425 3398 [SUCNIDPY
puny sioalosd [ende)

{areys 2)e1g) wessold 1SEFReI [CUOREN
(SIS 3235) WRFH0I] NORUS (000 [BUOIIEN
{2IEYg 21814 WRIHOLY NOVUS [00YDS [RUOIEN.
(p4RYS NWIG) WLLIO1] Hou] |00Gag [EUOREN
{(RI2YG JJRIG} WEILOIF YOUT'] [OOYIE {EUOTIEN

‘purty SELICINNIY
{5de 201 WOLT SRUBIOI}




City of Hackensack School District K-5
Notes to the Schedules of Expenditures of Federal Awards and Page 1 of 2

State Financial Assistance
June 30, 2011

NOTE 1. GENERAL

The accompanying Schedules of Expenditures of Federal Awards and State Financial Assistance present the
activity of all federal and state award programs of the Board of Education, City of Hackensack School
District. The Board of Education is defined in Note 1 to the Board's basic financial statements. All federal
and state awards received directly from federal and state agencies, as well as federal and state awards passed
through other government agencies is included on the Schedules of Expenditures of Federal Awards and
State Financial Assistance.

NOTE 2. BASIS OF ACCOUNTING

The accompanying Schedules of Expenditures of Federal Awards and State Financial Assistance are
presented on the budgetary basis of accounting with the exception of programs recorded in the food service
fund, which are presented using the accrual basis of accounting. These bases of accounting are described
in Notes 2(C) and 2(D) to the Board's basic financial statements. The information in these schedules is
presented in accordance with the requirements of OMB Circular A-133, “Audits of States, Local
Governments, and Non-Profit Organizations.” Therefore, some amounts presented in this schedule may
differ in amounts presented in or used in the preparation of the basic financial statements.

NOTE 3. RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

The basic financial statements present the general fund and special revenue fund on a GAAP basis.
Budgetary comparison statements or schedules (RSI) are presented for the general fund and special revenue
fund to demonstrate finance-related legal compliance in which certain revenue is permitted by law or grant
agreement to be recognized in the audit year, whereas for GAAP reporting, revenue is not recognized until
the subsequent year or when expenditures have been made.

The general fund is presented in the accompanying schedules on the modified accrual basis with the
exception of the revenue recognition of the last state aid payment in the current budget year, which is
mandated pursuant to N.J.S. A, 18A:22-44.2. For GAAP purposes, that payment is not recognized until the
subsequent budget year due to the state deferral and recording of the last state aid payment in the subsequent
year. The special revenue fund is presented in the accompanying schedules on the grant accounting
budgetary basis which recognizes encumbrances as expenditures and also recognizes the related revenues,
whereas the GAAP basis does not. The special revenue fund also recognizes the last state aid payment in
the current budget year, consistent with N.J.S. A, 18A:22-442.
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City of Hackensack School District K-5
Notes to the Schedules of Expenditures of Federal Awards and Page 2 of 2
State Financial Assistance

June 30, 2011

NOTE 3. RELATIONSHIP TO BASIC FINANCIAL STATEMENTS, (continued)

The net adjustment to reconcile from the budgetary basis to the GAAP basis is $317,502 for the general fund
and $(172,640) for the special revenue fund. See the Notes to Required Supplementary Information for a
reconciliation of the budgetary basis to the modified accrual basis of accounting for the general and special
revenue funds. Awards and financial assistance revenues are reported in the Board’s basic financial
statements on a GAAP basis as follows:

Federal State Local Total
General Fund $71,189 $17,175,061 $17,246,250
Special Revenue Fund 2,810,836 1,249,013 $8.211 4,068,060
Food Service Fund 1,664,031 61,106 1.725.137
Total Financial Awards $4.546,056 $18.485.180 $8.211 $23.039.447

NOTE 4. RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

Amounts reported in the accompanying schedules agree with the amounts reported in the related federal and
state financial reports.

NOTE 5. OTHER

Revenues and expenditures reported under the U.S.D.A. Food Distribution Program represent current year
value received and current year distributions respectively. TPAT Social Security Contributions represents
the amount reimbursed by the state for the employer's share of social security contributions for TPAF
members for the year ended June 30,2011. The amount reported as TPAF Pension Contributions represents
the amount paid by the state on behalf of the District for the year ended June 30, 2011,

NOTE 6. ADJUSTMENTS

Adjustments were made to the client’s subsidiary ledger reports to agree balances to the State of New Jersey
Department of Education Electronic Web-Enabled Grant (EWEG) System. These adjustments are shown
on the Schedule of Expenditures of Federal Awards.
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K-6

Page 1 of 3
CITY OF HACKENSACK SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011
Section I - Summary of Auditor’s Results
Financial Statements
Type of auditor’s report issued: unqualified
Internal control over financial reporting:
1. Significant deficiencies identified that are
not considered to be material weaknesses? yes X none reported
2. Material weakness(es) identified? ves X no
Noncompliance material to basic financial
statements noted? ves X no
Federal Awards
Internal Control over major programs:
1. Significant deficiencies identified that are not
considered to be material weaknesses? yes X none reported
2. Material weakness(es) identified? yes X no
Type of auditor’s report issued on compliance for major programs: unqualified
Any audit findings disclosed that are required to
be reported in accordance with section .510(a)
of Circular A-133? yes X no
Identification of major programs:
CFDA Number(s) Name of Federal Program or Cluster
IDEA, Part B-Basic/IDEA, Part B-Preschool/
84.027/84.173/ ARRA-IDEA, Part B-Basic/ARRA-IDEA,
84.391/84.392 (A) Part B-Preschool
84.010/84.389 {(A) Title 1. Part A/ARRA-Title I, Part A

National School Lunch Prograny/National
10.553/10.555 (A) School Breakfast Program

Note: (A) - Tested as Major Type A Program.

Dollar threshold used to distinguish between type A and type B programs: $300.000

Auditee qualified as low-risk auditee? -118 - yes X no
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Page2 of 3
CITY OF HACKENSACK SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011
Section I - Summary of Auditor’s Results, (continued)
State Awards
Dollar threshold used to distinguish between type A and type B programs: $ 545,735
Auditee qualified as low-risk auditee? yes X no
Type of auditor’s report issued on compliance for major programs: unqualified
Internal Control over major programs:
1. Significant deficiencies identified that are not
considered to be material weaknesses? yes X none reported
2. Material weakness(es) identified? yes X no
Any audit findings disclosed that are required to
be reported in accordance with NJ OMB Circular
Letter 04-047 yes X no
Identification of major programs:
GMIS Number(s) Name of State Program
495-034-5120-089/
495-034-5120-078/ (A) Special Education Categgrical Aid/Equalization Aid
495-034-5095-002 (A) Reimbursed TPAF Social Security Contribution
100-034-5120-473 (A) Extraordinary Aid
495-034-5120-086 (A) Preschool Education aid

Note: (A) - Tested as Major Type A Program.

-119-



K-6
Page 3 of 3

CITY OF HACKENSACK SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Section II - Financial Statement Findings

None

Section I1- Federal Awards and State Financial Assistance Finding and Questioned Costs

None
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CITY OF HACKENSACK SCHOOL DISTRICT
SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Status of Prior Year Findings

Finding 10-1

Condition;

The Board Secretary and Treasurer of School Monies did not prepare and submit Annual Reports to the

Board and County Superintendent by August 1.

Current Status:

Corrective action was taken.

Finding 10-2
Condition:
The tuition rates used to calculate allowable costs for the Extraordinary Aid Application did not agree

with contract amounts,

Current Status:

Corrective action was taken.
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