Supervisory Restructuring



Current Supervisory Structure

Supervisor of Math 7-12
Supervisor of Science 7-12
Supervisor of Guidance 9-12
Supervisor of ELA 7-12

Supervisor of Business Education, Physical
Education and Attendance 7-12



Supervisory Role Restructured

Supervisor of STEM, (Match, Science, CTE,
Culinary Arts); Grades 6-12

Supervisor of Humanities (SS/ELA/Business
Education) Grades 6-12

Supervisor of Physical Education/Health/Drivers’
Education Grades K-12

Supervisor of Fine Arts, Music, Media — Grades K-
12

Supervisor of Early Childhood Education — Grades
PK-3



Restructuring will provide..

Comprehensive K-12 Supervision in

Art, Music, Media, Physical Education and
Health.

 Benefits students with a K-12 continuum in
each school aligned with standards.

* Benefits staff with greater opportunity to plan
and collaborate with peers in their content
area under the guidance of the supervisor.



Restructuring will provide..

Supervision and support in the PK-3 Program
especially in Mathematics and Reading as well
as Science and Social Studies.

Working with the Director of Curriculum K-5 to
support the Pre-K and Elementary program in all
schools for continuity of instruction, materials,
and interventions and support services.

Greater support for transition from PK-K, 4th -5th
and 8t to 9th-



Restructuring will provide..

Supervision to all content areas and grade levels
without creating new positions.



