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Components of a School Budget 

The School Budget consists of three major Funds: 

       

Å  General Fund 

Å  Special Revenue Fund     
 (IDEA and NCLB ) 

Å   Debt Service  

 

        

  



Budget Development Includes 
 

Student Needs      

Administrator Recommendations 

Community Input 

Board of Education Goals 

State and Federal Mandates 

Programs and equipment needs 

Facility Needs 



Budget Development Timeline 

 

ÅSchool Budgets are implemented beginning July 1st to June 30th. 

ÅMajority of materials and goods are purchased for September. 

ÅProgram and spending reviews occur monthly. 

ÅBudget planning for upcoming year begins in October . 

ÅAdministrative school level staff begin formulating upcoming year 
budget in November / December. 

ÅPreliminary Budgets are presented to the Finance Committee. 
  

 

 

 

 



Budget Development Timeline 

 

 

ÅRevised budgets presented to the Finance Committee in late 
February. 

ÅBoard approves a Preliminary Budget based on anticipated 
funding. 

ÅState aid figures are released at the end of February. 

ÅThe preliminary budget is submitted to NJDOE in early March. 

ÅLate March the NJDOE approved Budget. 

ÅThe budget is sent to voters in April. 

 



¢Ƙƛǎ ¸ŜŀǊΩǎ .ǳŘƎŜǘ 
Challenges 

 

Instructional Stability  

Updating of Student Materials 

ECDC Facility Costs 

Spending CAP vs. Increase in Salary  

Technology Needs 

Alignment to Common Core 

 



¢Ƙƛǎ ¸ŜŀǊΩǎ .ǳŘƎŜǘ 
Challenges 

 

ÅSpecial Education Costs 

ÅCharter School Costs 

ÅTeacher/ Administrative Evaluation Program 
Costs 

ÅFacility concerns 

ÅSafety and Security  

 

 

 

 

 



 What is included 
    in the    
  2015-2016   
      Budget? 



2015-2016 BUDGET 

ÅContinue 5th Grade Academy structure in the 
Middle School. 

ÅUpdate current instructional materials at 
Elementary School and Middle School. 

ÅReorganize Supervisory structure for 
efficiency. 

ÅAddition of 3 After School Programs at the 
Middle School. 

ÅAddition of an Advanced Music Course at High 
School. 



2015-2016 BUDGET 

 

ÅMaintain current Athletic Programs. 

ÅFacility upgrades in all buildings. 

ÅContinue 1-1 Technology Program at High 
School. 

ÅPurchase additional technology for all schools. 

 

 



2015-2016 BUDGET 

 

ÅFocus PD model to provide more in district 
teacher to teacher time for vertical and 
horizontal articulation using new Supervisory 
Structure. 

Å Continue to use S4T for substitute teacher 
services. 

 

 

 



2015-2016 BUDGET 

ÅEquity in all Elementary Schools through 
programs and instructional minutes. 

Å/ƻƴǘƛƴǳŜ ǘƻ ǊŜƻǊƎŀƴƛȊŜ ǘƘŜ ά5ǊƻǇ Lƴ tǊƻƎǊŀƳέ 
to provide better support services to students. 

 

 

 



2015-2016 Budget 

ÅImplement a Pilot Program for a full day Pre-K 
Program at ECDC.  



2015-2016  

     Hackensack   

  School District  
   Budget   
     Summary 



 
Our 2015-2016 School Budget 

ÅGeneral Fund   $102,875,084 96% 

ÅSpecial Revenue Fund        3,670,384    3%  

ÅDebt Service Fund    725,525    1% 

ÅTotal School Budget  $  107,270,993 100% 

 

  



Operating Budget - Object 
ÅSalaries    $ 60,162,780 58% 

ÅBenefits       15,596,869 15% 

ÅTuition         9,970,626 10% 

ÅTransportation       2,586,223   3% 

ÅRent/Lease/Util/ Insur         2,718,944   3% 

ÅMaintenance of Facilities      2,128,966   2% 

ÅSpecial Education       3,445,791    3% 

ÅOther         6,264,885   6%  

ÅTotal Operating Budget   $102,875,084 100%   

  



Operating Budget ς Function 
ÅInstruction    $ 65,341,440 64% 

ÅStudent Support Services        10,366,239 10% 

ÅImprovement of Instruction      1,776,118   2% 

ÅGeneral Administration            1,297,147   1% 

ÅSchool Administration             3,689,915   3% 

ÅCentral Administration            2,302,533   2% 

ÅMaintenance/Facilities            8,660,151   8% 

ÅTransportation             2,648,648   3% 

ÅBenefits Non-Instructional      6,096,8 69   6% 

ÅCapital Projects            696,024    1% 

ÅTotal Operating Budget                $ 102,875,084  100%   

  



Revenues 

ÅTaxes            $74,857,383  73% 

ÅState Aid         13,716,160  13% 

ÅTuition           8,456,377     8% 

ÅBudgeted Fund Balance        3,491,931    3% 

ÅMiscellaneous     556,358     1% 

ÅReserve Withdrawals         1,796,875     2% 

ÅTotal General Budget  $  102,875,084 100% 

 

  



Operating Budget 

Å15-16 Operating Budget $ 102,875,084     

 

Å14-15 Operating Budget     101,709,157   

          

ÅDifference in Budget  $     1,165,927  

 

  



Facilities Improvements 
Capital Projects: 
 High School ς 

  Gym Roof Replacement 

  Lower Locker Room Roof Replacement  $ 297,175. 

 Fairmount Elementary School- 

  Electrical Upgrade Capacity   $ 349,700. 

 Total Capital Projects     $ 646,875. 

Summer Maintenance: 

 High School: 
 Ceiling tile replacement, restroom renovation, 

 Lighting, Door/Entrance upgrade, painting, floors      $ 163,000. 
 Middle School: 
 Ceiling tile replacement, door replacement, painting          45,000. 

Jackson Avenue, Fairmount, Nellie K. Parker, Fanny M. Hillers: 
 Brick pointing, Painting, Floor refinishing, Carpet Replacement, 
 Gutter repair/replacement, Door  Replacement         370,000. 
 Total Summer Maintenance      $  578,000. 

 
 

 

 



Local Taxes 

 $74,857,383     (Local Operating Tax Levy) 
 $     725,525     (Debt Service Tax Levy)   
 $75,582,908     Total Local Tax Levy 


